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Draft Minutes – 1 June 2017 

 

 
DRAFT 

Minutes of the Trust Board Meeting in Public of the Royal Cornwall Hospitals NHS Trust held on Thursday 
1 June 2017 at 10.00 – 11.30 in the Knowledge Spa, Royal Cornwall Hospital 

 

 
Present:   
Mr Jim McKenna  Chairman 
Ms Kathy Byrne   Chief Executive 
Ms Catrin Asbrey  Director of HR and OD  
Mr Richard Best   Chief Operating Officer 
Mr Roger Gazzard  Associate Non Executive Director 
Mr Paul Hobson   Non Executive Director 
Mr Thomas Lafferty  Director of Corporate Affairs 
Dr John Lander   Non Executive Director 
Mrs Sally May   Joint Director of Finance 
Ms Ethna McCarthy  Director of Strategy and Business Development  
Dr Mairi Mclean   Non Executive Director  
Mrs Kim O’Keeffe  Chief Nurse 
Mrs Sarah Pryce  Non Executive Director 
Ms Charlotte Russell  Non Executive Director 
Mr Karl Simkins   Director of Finance & Performance and STP Chief Financial Officer 
Dr Malcolm Stewart  Medical Director 
Ms Margaret Schwarz  Non Executive Director 
 
Minute Secretary: 
Mrs Lynsey Neave  Corporate Services Manager 
 

 
1.17.31 Welcome, Apologies for Absence and Declaration of Board Members’ Interest 
 

No apologies for absence were received.  A declaration of interest was made by Mr McKenna who 
advised that he held a position as a Cornwall Councillor.   

 

 
1.17.32 Minutes of Previous Board Meeting 27 April 2017 
 

The minutes of the previous meeting held on 27 April 2017 were approved as an accurate.  It was 
noted that on 23 May, through E-Governance arrangements, the Trust Board approved the self-
certification of its compliance with all conditions associated with the NHS Provider licence.  The 
self-certification was required to be completed by 31 May 2017 in line with NHS Improvement 
guidance. 
.   

Resolution: 
The Board APPROVED the minutes of the previous meeting held on 27 April 2017 as an 
accurate record. 

 

 
1.17.33 Chairman’s Report 

 
It was noted that during May 2017 the Chairman had attended a variety of meetings, Committees 
and undertaken a Board Walkround to the Medical Assessment Unit.  The Chairman led the 
inaugural meeting of the Birth and Baby Appeal (BABA) Fundraising Committee and spoke of the 
energy and enthusiasm to raise £500k in the first 18 months. 
 

Resolution: 
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The Board RECEIVED the Chairman’s verbal report. 

 

 
1.17.34 Chief Executive’s Report 

 
i. Operational Performance 

The ED 4-hour standard had improved for 7 consecutive weeks; however during the bank holiday 
weekend in May the Trust had seen one of its busiest times to date and remained on black alert 
status as a consequence.   

  
ii. NHS Cyber Attack 

The Trust had not been affected by the recent NHS cyber-attack.  It was noted that the Trust was 
well prepared and had the system in place to protect the Trust. 

 

iii. Celebrating our nursing and midwifery teams 
The Trust celebrated the International Midwife and Nurses’ Day.  It was noted that the Maternity 
Unit developments were progressing well with staff and equipment moving into the facility within 
the next week. 

 

Resolution: 
The Board RECEIVED the Chief Executive’s Report. 

 

 
QUALITY AND PERFORMANCE 
 

 
1.17.35 Integrated Performance report 
 

The Board received a comprehensive summary of the key outcomes of the Integrated 
Performance Report.  The Executive Directors drew out and provided commentary on the key 
areas of interest and concern. 
 
Quality: 
There were no reported cases of C.Difficile of MRSA bacteraemia rin April 2017.  There was a 
sustained focus on improving MSSA with 9 cases reported in April against an annual tolerance of 
14.  
 
The number of falls remained above national average, however, rates had shown a decline since 
December 2016 and the introduction of a bespoke approach to falls prevention in speciality areas 
and increased ward leadership was having impact 
 
The Friends and Family Test (FFT) response rates had remained static.  The Trust aimed to see 
sustained improvements through mobile app codes being used and the extra support from 
volunteers.  It was noted that the Trust had seen an increase in complaints during April 2017, but 
had also seen an increase in the number of compliments received. 
 
14 new Serious Incidents were declared in April 2017 and the Board would receive a detailed 
assurance report.  The crude mortality rate for March was stable with HSMR and SHMI continuing 
to reduce. 
 
Actions were being progressed to review clinical practice and identify a lead individual to ensure 
the delivery of IV antibiotics within 1 hour in ED and other admitting areas for sepsis cases. Mr 
Stewart advised that a review of cardiac arrests was being undertaken due to an increased 
number of cardiac arrests.  Clarity on the data and the review findings would be presented to the 
Trust Board. 

 
Operational Performance: 
It was reported there were three areas of deteriorating performance in month: failure to achieve the 
RTT incomplete standard; failure to meet the diagnostic standard due to the downtime of the CT 
scanner and; the delivery of the key NOF standards. 
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Mr Best advised that delivery of the revised ED 4-hour standard for April had improved and there 
had been an improvement in ambulance handover performance.  Furthermore, it was noted that 
through the Discharge 2 Assess programme there would be an increase in the number of Generic 
Support Workers (GSW) which was noted to be a positive impact for Delayed Transfers of Care 
(DToC). 
 
Finance: 
Income and expenditure remained on track to deliver a deficit of £2.6m.  The Trust continued to 
address its savings plan, which was noted to remain a challenging with current performance below 
plan.  It was noted that the agency spend for May 2017 was below cap which was positive.   

 
Our People: 
It was reported that vacancy rates remain high in nursing with a clear focus on recruiting to 
substantive posts across all clinical roles.  Ms Asbrey brought to the Boards attention a recent 
successful recruitment day where c49 pre-ceptees were recruited, and the ongoing development of 
a summer recruitment campaign. 
 
The Trust sickness absence performance remained relatively stable but noted that further 
improvements were required.  The Board sought assurance on the methods of support offered to 
staff. 
 
Partnerships: 
Ms McCarthy advised that the Shaping Our Future (SOF) programme was progressing the 
operating model within the pre-consultation business case.  Tt was noted that the Consultation 
business case had been deferred.  The Flash Discovery and system wide intelligence programme 
had commenced which was a positive step. 
 

Resolution: 
The Board RECEIVED the Integrated Performance Report. 

 

 
1.17.36 Approval of the Annual Accounts 2016/17 
 

Mr Simkins presented the Annual Accounts to the Trust Board and drew their attention to the key 
financial performance metrics for 2016/17.  It was noted that the Trust’s outturn was a deficit of 
£0.9m for 2016/17; this was an improvement against the original plan of £3.7m deficit.  Mr Simkins 
spoke of the £18.7m spend on capital assets in year and that the Trust had operated within its 
Capital Resource Limit.   
 
It was reported that the financial statements had been audited and prepared on a going concern 
basis.  External Audit provided the Trust with an except for opinion relating to Value For Money 
(VFM) due to the 2017/18 savings plan.   

 
External Audit was invited to give their representation of the Trust, to which they advised that they 
had given a clean opinion on the financial statements as being materially correct.  With regards to 
the VFM, they provided a qualified opinion on an except for basis due to the scale of the savings 
challenge for the Trust and the potential cash flow issues which could be experienced in late 
2017/18.  It was reported that an emphasis of matter relating to the challenge around cash flow 
was highlighted in the audit opinion. 
 
The Trust was unable to meet its cumulative breakeven duty in 2016/17 and recorded a 
cumulative deficit of £23.4m at 31

st
 March 2017.  It was noted that a referral to the Secretary of 

State by the external auditors under section 30 of the Local Audit and Accountability Act would not 
be made as the Trust performed in line with the expectations and met its control total. 
 
Mr Lander reported that as Chair of the Finance Committee he felt the Board had a grip of the 
financial matters.  Ms Schwarz advised that the Audit and Risk Assurance Committee 
recommended the Annual Report for Trust Board approval. Mr McKenna thanked Mr Simkins and 
the Finance Department for their efforts in delivering the Annual Accounts. 
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Resolution: 
The Board APPROVED the Annual Accounts. 

 

 
COMMITTEE REPORTS 
 

 
1.17.37 Summary Assurance Reports: 
 
 The Trust Board received the summary assurance reports for the Trust Board Committees: 
 

i. Finance Committee Report from April and Verbal from May 2017 – The Committee 
reviewed their self-assessment which had been encouraging.  It was noted that NHS 
Improvement had not supported the Strategic Estates Partner proposal, and further options 
were being considered. 

ii. Quality Assurance Committee Report from 2 May 2017 – the agenda item was noted. 

Resolution: 
The Board RECEIVED the Summary Assurance Reports. 

 

 
Questions from Members of the Public:  
 

1. Mr Paul Lindsay raised a number of questions prior to the meeting. 
 

 
Date of Next Trust Board Meeting:  Thursday 27 June 2017 
 

 
Trust Board Meeting in Public Closed at 11.30 
 


