
 

 

SUMMARY REPORT 

TRUST BOARD 27th April 2017 Agenda number: 
7i 

Title of Report Summary Assurance Report of the Finance Committee 
meeting for 27th March 2017 

Accountable Officer Karl Simkins, Director of Finance and Performance 

Author Corporate Services Team 

Purpose of Report To provide a summary of the key issues discussed at the 
Finance Committee meeting held on 27th March 2017.  

Recommendation  The Trust Board is recommended to: 

 Receive the summary assurance report. 

Consultation 
Undertaken to Date 

Nil 

Date at which previously 
discussed by Trust 
Board / Committee 

Nil  

Next Steps The Trust Board will receive a routine summary assurance 
report after every Committee meeting. 

  

Executive Summary 
 
This report provides a summary of the key issues discussed at the Finance Committee 
meeting held on 27th March 2017.  Key highlights include the following: 
 
 Month 11 financial position 
 Savings programme Month 11 2016/17 
 Contractual Performance Month 11 
 Operational Plan 2017/18 
 Financial Plan 2017/18 
 5 Year Capital Programme 2017/22 
 Savings and Transformation Plan Update 
 Hotel Services Contract 
 111/Out of Hours Bid 
 Business Cases comprising: WCH Computerised Tomography CT replacement, and 

replacement of x-ray equipment in rooms 1&3 at West Cornwall Hospital (WCH) 
 ProCure22 Contractor 

 

Financial Risks The Committee undertakes financial scrutiny and challenge in 
relation to mitigation of key financial risks. 

Key Risks  To date the Committee has had oversight of the following BAF 
risks:  
5259 – Avoidable delays in treatment and follow up. 
5214 - Risk of not delivering financial plan and in year statutory 
financial duties. 
5575 - Maintain and develop estate, medical equipment and 
other infrastructure. 
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Disclosure Statement This report is based on the minutes of the Committee 
meetings. 

Equality and Diversity 
Statement 

The business case for a new Patient Administration System 
will enable the Trust to be compliant with the Accessible 
Information Standard. 
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Summary Report of the Finance Committee  
meetings on 27th March 2017  

 

 
1. Introduction 
 
1.1 This provides the Trust Board with a summary report of the key matters/issues discussed at 

the Finance Committee at its meeting held on 27th March 2017.   
 

2. Month 11 Financial Position 2016/2017 
 
2.1 The Committee received the Month 11 finance report.  The key headlines were as follows: 

 
 The Trust’s financial position remained on plan in month, and for the year to date which 

was a £5.6m deficit.    
 Agency expenditure reduced in month to £761k due to fewer days in February.  It was 

anticipated this would increase in March but the Trust continues to aim to reduce 
expenditure further. 

 
3. Savings Programme Month 11 2016/17 

 
3.1 The Trust has an annual savings target of £15m for 2016/17, and year to date, the delivery of 

savings at month 11 was £9.2m against a £13.2m target.  The savings forecast in month 11 
had decreased to £10.6m. The Trust has used all of its contingencies available in order to 
achieve the savings required. The current delivery against the savings programme for 
2016/17 and risk associated with delivery of the full year target was noted. 

 
4. Contractual Performance Month 11 
 
4.1 The Trust has agreed its position with NHS Kernow and NHSE.  The RTT position remains 

on track to deliver 92% standard and the Trust awaits 2017/18 ED trajectory national 
guidance.  In relation to MIU activity it is anticipated that a triangular agreement will be 
implemented with NHSI/NHSE and CFT (enacted by NHS Kernow CCG).  
 

5. Operational Plan 
 

5.1 The Trust’s Operational Plan was received by the Committee and reflects the changing 
environment of the NHS and the expectations of Trusts regarding the delivery of targets.  
Whilst compiling the plan the Trust had taken into account the work being progressed as 
part of ‘Shaping our Future’.  It is anticipated that the plan will be amended during the year 
as ongoing work and funding streams are identified at a local and national level. 

 
6. Financial Plan 2017/18 

 
6.1 The Committee received an updated financial plan following a review of previous versions 

at its December 2016 and January 2017 meetings.  The financial plan had been updated to 
reflect changes to the STF funding regime (£2.5m), and the financial impact to the Trust 
regarding the links of this funding to ED performance were noted. The Committee 
recommended the Financial Plan for 2017/18 and the indicative plan for 2018/19 to the 
Trust Board for approval. 
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7. 5 Year Capital Programme 2017/22  

 
7.1 Following receipt of the capital programme at its December 2016 meeting, an updated plan 

was received by the Committee.  The current plan had been adjusted to take into account a 
change to the Strategic Estates Partnership (SEP) programme.  The Committee approved 
the 5 year capital programme and recommended submission to the Trust Board. 
 

8. Savings & Transformation Plan Update 
 

8.1 The Committee received an updated paper containing 5 core recommendations to support 
achievement of the savings plan for 2017/18. The report highlighted the revised financial 
controls the Trust would implement and provide further detail relating to the transformation 
plans proposed to close the savings gap. The Committee noted the possibilities for the 
Trust to consider in relation to CIP schemes during the course of the next financial year, 
and supported the 5 recommendations within the report for consideration by the Trust 
Board.  

 
9. Hotel Services Contract 
 
9.1 An update was provided to the Committee on the current work that the Trust is undertaking 

in relation to the Hotel Services contract.   
 

10. 111/Out of Hours Bid 
 
10.1 The Trust had provided a presentation on 21st April 2017 to NHS Kernow CCG and was one 

of 3 organisations participating in the bidding process.  A decision is expected on 26th April 
2017. 
 

11. Business Cases Comprising: 
 
11.1 West Cornwall Hospital (WCH) Computerised Tomography CT Replacement – The Trust 

had completed a tendering process for the replacement of equipment at WCH.  Following 
clinical assessment, the GE Evo Scanner was considered sufficient for the clinical work 
undertaken on the WCH site. The Committee approved the WCH CT replacement business 
case for submission to the Trust Board, and supported the preferred procurement option 
(lease).  The Committee also approved the associated estates backlog maintenance works 
and noted the service quality improvements for patients. 
 

11.2 Replacement of x-ray equipment in rooms 1 & 3 at WCH – The Committee received a 
business case for approval to proceed with the replacement of the computerised 
radiography x-ray equipment in x-ray rooms 1 and 3 at WCH with digital radiography.  The 
work required to be undertaken would commence once the Computerised Tomography CT 
had been installed so that the correct infrastructure would be in place to support clinical 
activity undertaken on site. The Committee approved the WCH x-ray equipment 
replacement business case, agreeing with the preferred option to lease. The Committee 
also approved the associated estates backlog maintenance work required noting that 
funding had been set aside within the capital programme, and the service quality 
improvements for patients.  
 

12. ProCure22 Contractor 
 
12.1 A briefing was provided on the Department of Health (DoH) led procurement process.  BAM, 

the successful company were part of the national framework in Wales for their healthcare 
work. The Committee approved the appointment of BAM as the Trust’s contractor to 
undertake the development of CSDP Phase 2 and minor works as required. 
 



 

1 

 

EXCEPTION REPORTS 
 

Name of Committee/Sub Committee 
 

Quality Assurance Committee 

Chair of Committee 
 

Non-Executive Director (Charlotte Russell) 
 
Acting chair for this meeting; 
Non-Executive Director (Mairi Mclean) 
 

Date Committee Held 
 

31 March 2017 

Key Decisions and Matters Considered by the Committee/Sub Committee 

 

 CQC Report: The Committee agreed that all future internal CQC monitoring processes 
needed to be adjusted to reflect the outcomes of the CQC inspection report arising from 
the January 2017 inspection. The Trust did not anticipate receiving the final report until 
mid-May with publication towards the end of that month.  
 
Three areas of particular concern arising from the January 2016 CQC report were also 
reviewed by the Committee: Cardiology (see below), Sepsis management and Falls 
reduction. 
 

 Cardiology: The Committee noted the residual concerns that remained with regard to the 
provision of cardiology services within the Trust, principally linked to issues of capacity 
and engagement. It was noted that a comprehensive internal review was now underway, 
under the stewardship of the Chief Operating Officer. 

 

 Quality Accounts: The Committee agreed in principle the quality priorities for 2017/18 but 
noted that there remained a substantial amount of work to be undertaken on the Quality 
Accounts document itself. An updated document will be brought to the May 2017 
Committee meeting. 

 

 Serious Incidents: The Committee welcomed the comprehensiveness of the Serious 
Incident Report received but noted that levels of scrutiny and assurance regarding the 
management of/learning from Serious Incidents needed to improve. 
 

 Freedom to Speak Up Guardian Report: Recent issues raised under the office of the 
Speak Up Guardian were reviewed; along with the plans to strengthen the arrangements 
that will support staff in ensuring concerns are heard and acted upon. 
 

 Inpatient Survey: An overview of the results of the recent annual inpatient survey was 
provided and this highlighted an improving picture which was welcomed by the 
Committee. The survey report would be received at the June Public Board meeting. 

 

Date of Next Meeting 

2 May 2017 



 

 

SUMMARY REPORT 

TRUST BOARD 27th April 2017 Agenda number: 
7iii  

Title of Report Summary Assurance Report of the Charitable Funds 
Committee Meeting held on the 22nd March 2017  

Accountable Officer Karl Simkins, Director of Finance and Performance 

Author(s) Corporate Services Team 

Purpose of Report To provide a summary of the key issues discussed at the 
Charitable Funds Committee meeting held on the 22nd March 
2017  

Recommendation  The Trust Board is recommended to: 

 Receive the summary assurance report. 

Consultation 
Undertaken to Date 

Nil 

Date(s) at which 
previously discussed by 
Trust Board / Committee 

Nil  

Next Steps The Trust Board will receive a routine summary assurance 
report after every quarterly Committee meeting. 

  

Executive Summary 
This report provides a summary of the key issues discussed at the Chartable Funds 
Committee meeting held on 27th March 2017.  Key highlights included the following: 
 

 Update on Cornwall Heart Unit Fund (CHUF) Divisional Controls. 

 Phoenix Stroke Appeal expenditure submission 

 Travel Scholarships and Research Bursaries 2016 

 Financial and Investment Performance Report to 31st January 2017 

 Review of Charitable Fund Balances (Phase 1 – General Funds) 

 Fundraising Manager update (inc Maternity and Neonatal Unit Appeal) 

 Friends Updates 

 Changes to Charitable Fund F2399 (Gastroenterology/Endoscopy) 
 

Financial Risks The Committee undertakes financial scrutiny and challenge in 
relation to mitigation of key financial risks. 

Key Risks   

Disclosure Statement This report is based on the minutes of the Committee meeting. 

Equality and Diversity 
Statement 

 

 



  

 

2 
 

 

Summary Report of the Charitable Funds Committee  
meeting 22nd March 2017 

 

 
1. Introduction 
 
1.1 This provides the Trust Board with a summary report of the key matters/issues 

discussed at the Charitable Funds Committee on 22nd March 2017. 
 
2. Update on Cornwall Heart Unit Fund (CHUF) Divisional Controls 

 
2.1 The Committee received the revised Terms of Reference for the CHUF and the approval 

of expenditure limits were noted.  The Terms of Reference would be aligned with the 
CHUF registered objectives and once this amendment was made the Committee would 
receive requests for CHUF funding.   
 

3. Phoenix Stroke Appeal Expenditure Submission 
 

3.1 The Committee received an updated paper to purchase items from the remaining funds 
from the Phoenix Stroke Appeal.  The Committee approved the expenditure list. 
 

4. Travel Scholarships and Research Bursaries 2016 
 

4.1 The Committee received information regarding the previous use of funds, together with 
information on the activities of the Clinical School and the programmes available to 
enable clinical research to occur.  The Committee supported the use of Charitable Funds 
for some scholarships, the detail of which would be agreed.   

 
5. Financial and Investment Performance Report to 31st January 2017 
 
5.1 The Committee received a report and the performance on funds was noted.  It was noted 

that at present the Trust is receiving a reasonable return on its investments 
commensurate with market returns.   
 

6. Review of Charitable Fund Balances (Phase 1 – General Funds) 
 

6.1 The Committee received the first phase of the review which focussed on general 
funds.  The aim of the review was to ensure that expenditure requests were 
progressed in a timely way.  It was noted that updated guidance had recently been 
issued to fund holders.  The Committee approved the actions taken to date by the 
Charitable Funds Officer and the remaining funds would be reviewed at each meeting 
on a phased basis.   
 

7. Fundraising Manager update (inc Maternity and Neonatal Unit Appeal) 
 

7.1 The Committee received information on the launch of the new Appeal which would be 
known as the Cornwall Birth and Baby Appeal.  The aim of this Appeal is to enhance 
and innovate the facilities in the Maternity and Neonatal departments.  A number of 
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events are proposed in order to raise funds.  It was agreed that the introduction of 
separate funding streams would be formed. 

 
8. Friends Updates 
 
8.1 Representatives from the Friends for St Michael’s and the Royal Cornwall Hospitals 

NHS Trust attended the meeting and provided an update on the ongoing work being 
undertaken, and how funds raised had been used to support patients and staff.  The 
Committee Chair provided an update following a written report received by the West 
Cornwall Hospital representative.  The Committee would continue to invite the Friends 
to meetings in order to strengthen integrated working. 

 
9. Changes to Charitable Fund F2399 (Gastroenterology/Endoscopy) 

 
9.1 The Committee received a paper outlining proposed changes to the 

Gastroenterology/Endoscopy Fund.  The Committee approved the renaming of the 
Fund, amendment of the fund’s purpose (research, equipment and training requests) 
and the appointment of two Gastroenterology Consultants as Fund Advisors. 



 

 

SUMMARY REPORT 

TRUST BOARD 30 March 2017 Agenda Number: 
7iv  

Title of Report Summary of the People and Organisational Development 
Committee April 2017 

Accountable Officer Director of HR and OD 

Author(s) Corporate Services Team 

Purpose of Report This report provides the Trust Board with a summary of the 
April 2017 People and Organisational Development Committee 
meeting. 

Recommendation  The Board is recommended to: 

 Receive the summary of the April 2017 People and 
Organisational Development Committee meeting. 

Consultation 
Undertaken to Date 

Nil 

Date(s) at which 
previously discussed by 
Trust Board / Committee 

Nil 

Next Steps The Trust Board will receive a routine summary assurance 
report after every Committee meeting. 

  

Executive Summary 

To provide a summary of the key issues discussed at the People and Organisational 
Development Committee meeting held on 18 April 2017 

 

 

Financial Risks The Trust has a £10m workforce cost improvement programme, 
overseen by the Operational Workforce Group. 

Key Risks  The Committee has oversight responsibility for the three 
workforce related Board Assurance Framework entries: 

5820: Sufficient clinical staff 

3093: Staff engagement 

5821: Leadership/change management capability/capacity 

Disclosure Statement Narrative for this report has been supported by the People and 
Organisational Development minutes. 

Equality and Diversity 
Statement 

The Workforce Race Equality Scheme is a component of the 
Equality Report received by Committee in March 2016 
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People and Organisational Development Committee 
 

 
1. Introduction 

 
1.1. The People and Organisational Development Committee formed in January 2016 to 

maintain the strategic overview of the Trust’s workforce, education and organisational 
development arrangements.  
 

1.2. This paper provides the Trust Board with a summary of content and decision making for 
the 18 April 2017 Committee meeting. 

 
2. Summary of April 2017 Committee Meeting 

 
2.1. Health and Wellbeing Strategy 
The Committee received the Health and Wellbeing Strategy which focused on the work 
already undertaken by the Health and Wellbeing Board as well as improving the support 
offered to healthcare staff to stay healthy.  The Committee recommended senior 
management ownership of the Strategy and would receive it for approval at the June 
Committee. 
 
2.2. LEAD Programme 
It was reported that the first cohort of the Leadership and Development programme had 
successfully concluded and the Committee approved the next steps of the programme.   
 
2.3. Workforce Planning Audit 
The Committee received the outcomes of the workforce planning audit and sought 
assurance on the actions being taken to improve resourcing and retention. 
 
2.4. Staff Engagement and Action Plan 
It was noted that the Staff Survey Action plan had been received by the March Trust Board.  
The Committee discussed the ongoing actions and the approach of the recent one question 
survey.  
 
2.5. Shaping our Future – Draft Leadership Development Strategy 
The Committee received the Shaping our Future system wide development report and noted 
the aims and objectives.  Discussion ensued regarding the timescales and the need to 
continue local development of the plan.  The Committee supported the principles of the 
report. 

 
2.6. Patient Care Improvement Plan (PCIP) and Workforce OD Dashboard 
The Committee discussed the metrics for the PCIP and the need to ensure triangulation of 
the data across Quality Assurance Committee and Finance Committee.  It was 
recommended that the Committee receive an updated dashboard at its June meeting which 
incorporated the key metrics in to the standard hospital template. 
 
2.7. Professional Standards Report 
The Committee noted the professional standards report. 
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2.8. Appraisal Feedback Report 
The Committee noted the review of the appraisal documentation and the recommendation to 
strengthen the discussion on organisational aims and objectives.  The Committee supported 
the changes and building on the ‘looking forward’ section of the document.     

 

2.9. Risk Report 
The Committee discussed the three workforce risks on the Board Assurance Framework: 

  

 ID 5820 – Sufficient Staffing; 

 ID 3093 – Staff Engagement;  

 ID 5821 – Leadership.  
 
2.10. Reporting Committees Assurance Report 

 

 Learning Sub-Committee - received 

 Equality and Inclusion Sub Committee - received 

 JCNC and JLNC -  received 
 

2.11. People and OD Committee Workplan 
 
The Committee received the 2017 workplan. 
 



 

 

SUMMARY REPORT 

TRUST BOARD 27th April 2017 Agenda Number: 
7v 

Title of Report Summary Assurance Report of the Audit and Risk 
Assurance Committee meeting held on 10th April 2017 

Accountable Director  Karl Simkins, Director of Finance and Performance 

Author Corporate Services Team 

Purpose of Report To provide a summary of the key issues discussed at the Audit 
Committee meeting held on 10th April 2017  

Recommendation  The Trust Board is recommended to: 

 Receive the summary assurance report. 

Consultation 
Undertaken to Date 

Nil 

Dates at which 
previously discussed by 
Trust Board / Committee 

Nil 

Next Steps The Trust Board will receive routine summary assurance 
reports of every Committee meeting. 

  

Executive Summary 
To provide a summary of the key issues discussed at the Audit Committee meeting held on 
10th April 2017, including the following: 
 

 Review of Draft Annual Governance Statement 

 Audit South West Interim Report, Draft Strategic Internal Audit Plan and South West 
Consortium Update 

 Counter Fraud Update Report, Newsletter and SRT process 

 External Audit: Grant Thornton Audit Update and Benchmarking 2015/2016 Annual 
Report 

 IT Security/Cyber Security 

 Risk Report 

 Single Tender Actions 

 External Audit Procurement Update 

 

Financial Risks The Committee receives assurances on mitigation of financial 
risks. 

Key Risks  The Committee reviewed the Board Assurance Framework, 
and commissioned deep dives from other Board Committees. 

Disclosure Statement Narrative for this report has been supported by the minutes of 
the Audit & Risk Assurance Committee meeting. 

Equality and Diversity 
Statement 

None specific. 



 

 

2 
 

 
 

Summary Report of the Audit and Risk Assurance Committee 
10th April 2017 

 

 
 
1. Introduction 
 
1.1 This provides the Trust Board with a summary report of the key matters/issues 

discussed at the Audit and Risk Assurance Committee on 10th April 2017. 
 

2. Review of Draft Annual Governance Statement (AGS) 
 
2.1 The Committee received a copy of the draft Annual Governance Statement which 

incorporates key requirements as outlined in guidance provided by NHSI. The 
document was reviewed, and feedback provided and amendments agreed. It was 
noted that a final version of the AGS would be circulated to Committee members early 
in May. 

 
3. Audit South West  
 
3.1 Interim Report - The usual quarterly report prepared by Audit South West was shared 

with the Committee.  The report highlighted the work undertaken as part of the audit 
programme. Audit reports received during the quarter related to Workforce Planning 
(Assurance Rating: Limited), National Operating Standards Waiting List Management 
(Assurance Rating: Significant), Clinical Audit Position Statement (Assurance Rating: 
Limited) and Local Financial Systems (Assurance Rating: Significant). 

 
3.2 Draft Strategic Internal Audit Plan – The Committee received the draft Internal Audit 

Plan 2017/18 to 2019/20.  There is flexibility to amend the plan for urgent work that 
may be required during the course of the year.  The Committee approved the draft 
plan. 

 
3.2 South West Consortium Update – Information had been circulated to the Committee to 

provide an update on the activities of the Consortium, which were noted. 
 

4. Counter Fraud  
 
4.1 Update Report – The Committee received an update on key highlights from the update 

report which incorporated the status of new and ongoing investigations. It was noted 
that in relation to NHS Protect there is an ongoing process about their withdrawal from 
the Security Management role.  The Committee noted the contents of the report.   

 
4.2 Counter Fraud Newsletter – The Committee received the Spring 2017 Procurement 

Fraud Newsletter. The newsletter was felt to be useful and informative and some 
feedback was provided on possible amendments to future issues.  
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4.3 SRT Process – The SRT return for 2016/17, previously reviewed by the Director of 
Finance and Performance was shared with the Committee following its submission to 
NHS Protect. 

 
5. Grant Thornton (external auditors) 
 
5.1 Audit Update Report – The Committee received a report and a briefing on the ongoing 

work being undertaken by Grant Thornton and information was shared relating to the 
pressures on NHS Trusts nationally.  The steps that the Trust has taken to live within 
its financial control were noted.  The Trust would have the opportunity to respond to 
the Value for Money conclusion/opinion, once issued, within 7 days. 

 
5.2 Benchmarking 2015/2016 Annual Report – The Committee received the annual 

benchmarking report which is provided by Grant Thornton each year.  The report 
benchmarks the Trust’s position against other organisations and highlights were 
improvements could possibly be made.  The focus in 2015/2017 had been on 
leadership and governance.   

 
6. IT Security/Cyber Security 

 
6.1 The Committee received a comprehensive report on IT and Cyber Security and a 

briefing on the report contents was provided.  The report highlighted the national cyber 
security plan and provided assurance around the effectiveness of the procedures, 
policies and controls in place.  The Committee noted the contents of the report and the 
local reviews undertaken to reduce risks to staff and the organisation. 

 
7. Risk Report 

 
7.1 The Risk Report was received by the Committee which provided a summary of the 

‘Principal Risks’ to achievement of the Trust’s strategic objectives, and details of the 
risk management activities within the organisation.  A further review of the risks will be 
undertaken and the details fed back to the Committee at a future meeting. 

 
8. Single Tender Actions Report  
 
8.1 The Committee received the Single Tender Actions report for the period 14th January 

and 10th March 2017 were noted. 
 
9. External Audit Procurement Update 
 
9.1 As Trusts have to appoint their own external auditors by December 2017 a private 

discussion was held on the progress and arrangements in place to meet this 
requirement. 
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