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Chief Executive Report – April 2017 
 

 
1. Operational Plan 2017-18 
 
The high level of demand on hospital care was sustained throughout winter and into March 
and again our staff must be acknowledged for their unwavering commitment amid frequently 
challenging circumstances. Despite concerted efforts March saw the highest recorded 
numbers of patients delayed in hospital whilst waiting to be discharged. 

 
Cancer standards and referral to treatment standards were achieved and there continues to 
be strong performance, despite the pressures on patient flow, on ensuring patients with a hip 
fracture are operated on within 36 hours. However the ED 4-hour standard was not achieved 
during March and the number of patients cancelled on the day of surgery rose to the highest 
level for over a year.   

 
The start of the new financial year in April has seen a pleasing downturn in the number of 
patients delayed awaiting discharge and we are working closely with health and care 
partners to reduce this further. 
 
After a difficult year the end of year financial position delivered a £2.3m deficit, which 
pleasingly was £1.4m better than planned. 

 
2. Shaping Our Future  
 
The scope of the next phase of Shaping our Future (SoF) – the Cornwall and Isles of Scilly 
Health and Social Care Sustainability and Transformation Plan 2016-2021 – has been 
approved by the Programme Board and the Senior Responsible Officers of respective 
programmes within the SoF portfolio have been developing their work plans to deliver the 
strategic objectives set out in the Outline Business Case submitted in October 2016.   
 
For some aspects, an essential next step is the development of the detailed business case 
and the formal consultation that will follow.  For other areas, there are a number of important 
actions that should progress at pace.  
 
Each of the programmes have set out their respective work plans through a high level 
programme brief as summarised at a high level in the Overall Programme of Work (see 
attachment).  
 
An overarching portfolio level plan setting out the key milestones has also been developed 
and will guide the SoF developments providing cohesion across the system.   
 
This stage therefore comprises simultaneous implementation of plans that do not require 
public consultation, alongside business case preparation and public consultation for those 
plans that are regarded as significant, and runs throughout calendar year 2017.   
 
3. Five Year Forward View Next Steps 

 
NHS England published the Five Year Forward View Next Steps on 31 March 2017 setting 
out plans to deliver improvements in cancer, mental health and GP access, while 
transforming the way that care is delivered to ease pressure on hospitals and improve A&E 
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performance by helping frail and older people live healthier, more independent lives. It was 
followed a few weeks later in April by the Urgent and Emergency Care (UEC) Delivery Plan.  
 
Next Steps outlines how each Sustainability & Transformation Partnership (STP) will be 
expected to evolve into an Accountable Care Systems (ACS).  The publication describes an 
ACS as an ‘evolved’ version of an STP that is working as a locally integrated health system. 
They are systems in which NHS organisations and Local Authorities choose to take on clear 
collective responsibility for resources and population health. 
 
This is likely to result in a request for updated STP delivery plans to be submitted to NHS 
England in Q1 2017/18, as is a local implementation plan for UEC. 
 
4. New neonatal unit to open 
 
Our newly expanded and refurbished neonatal unit is due to open next month as part of the 
£3.6 million programme of works to modernise maternity and neonatal facilities at the Royal 
Cornwall Hospital.  The neonatal unit is the second phase of the project which is also being 
supported by a public appeal – the Cornwall Birth & Baby Appeal (BABA).  The new facilities 
will offer additional space to improve the clinical environment for staff and parents, as well as 
more family accommodation.  There will also be improvements to the neonatal outpatients 
department with new consulting, baby change and breastfeeding facilities. 

 
5. National Apprenticeships Week highlights career opportunities 
 
With the introduction of national changes to how apprenticeships are being funded, National 
Apprenticeships Week provided an opportunity to highlight the growing range of careers that 
can now be accessed through this route.  Apprenticeships are expanding at all educational 
levels, including degree level.  At RCHT apprenticeships are being used to develop ‘home-
grown’ talent and to offer rewarding career pathways for young people as well as those 
looking to further develop skills. 

 
6. Launch of WellChild Nurse role 

 
A new post funded by the national charity WellChild is proving a vital link for seriously ill 
children, young people and their families across Cornwall.  We have a designated children’s 
nurse for complex care working closely with families and health and care colleagues in the 
community, hospitals and other specialist centres to meet their unique and exceptional 
health needs across organisational boundaries.  The WellChild Children’s Nurse will help to 
reduce the time children have to spend in hospital by arranging and coordinating the care 
they need at home and providing specialist advice as well as emotional and other practical 
support for the whole family.  

 
 



Radical upgrade in population health and prevention 

An enhanced focus on local population health to improve 

outcomes and manage demand on the rest of the system. 

Integrated care in the community 

An integrated, place based approach to care in the community 

will be at the heart of our system. 

Transforming urgent and emergency care 

Enhanced, consistent services responding effectively to crises, 

preventing issues escalating and enabling quicker recovery. 

Redesigning pathways of care 

Improved pathways across the system, helping to ensure that 

the future delivery of services is viable and sustainable. 

Using system levers for better care 

Agile, joined-up leadership and commissioning arrangements 

with a focus on the needs of the whole population. 

Overall Programmes of work 

Prevention 

Primary Care 

Integrated Care in Community 

Housing 

Urgent & Emergency Care 

Pathways 

Specialist 

Provider reform 

Commissioner reform 

Improving productivity and efficiency of system enablers 

Aligned and streamlined functions across people, processes, 

technology and estates to support the whole system. 

Productivity 

IM&T 

Workforce 

Estates 
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