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SUMMARY REPORT 

TRUST BOARD 30 March 2017 Agenda Number: 
10 

Title of Report Amendment to Trust Standing Orders: E-Governance  

Accountable Officer Thomas Lafferty, Director of Corporate Affairs 

Author(s) Thomas Lafferty, Director of Corporate Affairs 

Purpose of Report The purpose of this report is to provide the Board with an 
update on the current Standing Orders and to seek approval of 
the recommendation to incorporate some key principles around 
the use of e-governance relating to the decision making ability 
of the Board. 

Recommendation  The Trust Board are recommended to: 

 approve the principles of e-governance; 

 approve the changes to Standing Orders to incorporate the 
principles of e-governance. 

Consultation 
Undertaken to Date 

Consultation with the Chair and Chief Executive 

Date(s) at which 
previously discussed by 
Trust Board / Committee 

Any changes to Standing Orders are to be approved by the 
Trust Board.   

Next Steps Following approval, the Trust Standing Orders will be updated 
to incorporate the E-Governance principles.   

Standing Orders, Standing Financial Instructions and Scheme 
of Delegation and Reservation are annually reviewed by the 
Audit Committee and approved by the Trust Board mid-year. 

  

Executive Summary 

The report aims to define the circumstances in which decision making can be undertaken 
outside of a formal Trust Board meeting.   
 

Financial Risks There are no direct financial risks.  Any decisions made through 
the e-governance process will be subject to the same level of 
scrutiny required for any Board approved item.  

Key Risks  The report has no direct relation to key risks. Any decisions 
made through the e-governance process will be subject to the 
same level of risk management and assurance for any Board 
approved item. 

Disclosure Statement The principles of e-governance relate to best practice methods. 

Equality and Diversity 
Statement 

There are no direct impacts on equality and diversity. 
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Changes to Trust Standing Orders: E-Governance 
 

 
1. Introduction  
1.1 The Trust Standing Orders, Standing Financial Instructions and Scheme of Delegation and 

Reservation are integral parts of the Trust’s corporate governance arrangements and, in 
particular, the Trust is required to adopt Standing Orders for the regulation of its proceedings 
and business.  

 
2. Changes to Standing Orders 
2.1 In the context of the Trust’s rapidly evolving strategic plan and the weight of business requiring 

Board scrutiny, there is a need to increase the agility of Board decision-making. It is therefore 
recommended that a clearly defined set of principles are developed around the circumstances 
in which decision making can be undertaken outside of a formal Trust Board meeting.   

 
The suggested addition to the Standing Orders is set out below: 
 
The Trust Board may confirm their response to any proposal in writing via e-mail (‘e-governance’). Such 
decisions will have the same authority as if the same decision had been made within a formal Trust Board 
meeting. Whilst e-governance may be used to approve any proposal within the scope of the Board’s 
decision-making powers, this is underpinned by a set of principles: 

 
i) E-Governance is suitable where an issue requires Board approval as a formality and does 

not require a significant degree of discussion. This may particularly apply where a Board 
Committee or previous Board meeting has already discussed the item in detail or where the only 
reason an item has been escalated to the Trust Board is due to pure financial value (to satisfy 
the requirements of the Scheme of Delegation). 
 

ii) In each individual case, the Chairman must approve the use of e-governance as a means of 
exercising Board decision-making powers. 

 
iii) In the event that any voting Board member objects to the use of e-governance, the item in 

question will instead be deferred to the next scheduled Trust Board meeting. 
 

iv) Where it is proposed that a proposal be approved via e-governance, the Company Secretariat 
will write to all members via email summarising the nature of the proposal with any supporting 
documentation. Board members will, unless agreed otherwise by the Chairman, have 7 days 
to notify the Company Secretariat of their response to the proposal. 

 
v) A decision via e-governance will only be made when the Company Secretariat has received the 

approval in writing (via email) of a majority of voting Board members. 
 

vi) Any decisions so passed via e-governance shall be noted at the next Trust Board meeting. 

 
3. Recommendation 
3.1 The Trust Board is asked to: 
 

i) approve the principles of e-governance; 
ii) approve the changes to Standing Orders to incorporate the principles of e-governance.  

 
Thomas Lafferty 
Director of Corporate Affairs 


