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SUMMARY REPORT 

TRUST BOARD 30th March 2017 Agenda Number: 
06 

Title of Report 2016 Quality Health Staff Survey Results  

Accountable Officer Catrin Asbrey, Director of HR and Organisational Development 

Author(s) Ruth Bardell, Associate Director Workforce and Organisational 
Development 

Purpose of Report The purpose of this report is to report the results of the 2016 
NHS Staff Survey and set out the planned activity to deliver 
improvement in key themes for 2017. 

Recommendation  The Trust Board is recommended to: 

 Receive the results of the 2016 NHS Staff Survey 
Results 

 Agree the high level actions proposed to improve the 
way it feels to work at Royal Cornwall Hospitals Trust 

Consultation 
Undertaken to Date 

People and Organisational Development Committee with a 
collaborative approach to planning and delivering activity for 
improvement for 2017 agreed.  

Results have also been cascaded at the Trust Team Talk, and 
meetings with all divisions have been undertaken and will 
continue. 

Date(s) at which 
previously discussed by 
Committee 

Presented and discussed at the People and Organisational 
Development Committee February 2017. 

Next Steps We will continue to work collaboratively across the organisation 
with a focus on clearly understanding the key issues for our 
staff, elicit the key suggestions from specific feedback for staff 
and implement them ensuring a robust mechanism of 
communication. 

  

Executive Summary 

This paper provides the Trust Board with the results of the 2016 NHS Staff Survey. Overall 
results show small improvements in several areas of between 2% and 4% but many of the 
results remain in the bottom 20% of Trusts which remains disappointing. 

High level actions have been proposed within the report, however, work is underway with our 
staff to better understand the scores within the report and to work together on delivering the 
activity that will see continued improvements in both engagement and the way it feels to 
work at Royal Cornwall Hospitals Trust. 

Financial Risks There are direct proven links between positive patient 
experiences and high levels of staff engagement. 

Key Risks  The Trust has performed poorly in comparison to national 
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benchmarks for metrics associated with the Staff Opinion 
Survey.  

Disclosure Statement This report is based on data as provided by the Picker Institute 
following their weighting and analysis of our Staff Survey Data 
provided by Quality Health 

Equality and Diversity 
Statement 

The data in this report does include data associated with 
protected characteristics. 
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Outcomes of the 2016 NHS Staff Survey Results and Next Steps 

 

 
1. Introduction  

This paper sets out the results of the 2016 NHS Staff Survey which was sent to all staff 
in the Trust between September and December 2016, with 43% (n 2,163) staff 
responding to the survey an increase of 5% on 2015. 
 
The Survey asks staff to rate their experience of working at Royal Cornwall Hospitals 
Trust on the following: 
 

• Appraisals and Support for Development 
• Equality and diversity 
• Errors and incidents 
• Health and wellbeing 
• Working patterns 
• Job Satisfaction 
• Managers 
• Patient care and experience 
• Violence harassment and bullying 

 
Full reports for the Royal Cornwall Hospitals trust can be found on the following link 
http://www.nhsstaffsurveys.com/Page/1006/Latest-Results/2015-Results/ 
 

2. 2016 Key Findings  

Overall results show small improvements in several areas of between 2% and 4% but many 
of the results remain in the bottom 20% of Trusts, with some results worsening, see 
Appendix 1.  
 
In summary our top ranking scores are as follows: 
 

 % Staff attending work in the last 3 months despite feeling unwell because they 
felt pressure from their manager, colleagues or themselves (2% better than 
national) 

 % Staff experiencing physical violence from staff in the last 12 months (same as 
national) 

 % staff experiencing discrimination in the last 12 months (1% better than 
national) 

 % staff reporting errors, near misses or incidents witnessed in the last month 
(same as national) 
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 % staff/colleagues reporting most recent experience of violence (1% better than 
national) 

 
Our lowest scores were seen in the following key findings: 
 

 Staff satisfaction with the quality of work and care that they are able to deliver 
(0.31 lower than national) 

 Effective use of patient/service user feedback (0.30 lower than national) 
 Staff satisfaction with level of responsibility and involvement (0.13 lower than 

national) 
 Fairness and effectiveness of procedures for reporting errors, near misses and 

incidents (0.23 lower than national) 
 Staff confidence and security in reporting unsafe clinical practice (0.20 lower than 

national) 
 

We saw improvements in the way staff felt about 

 Their role makes a difference to patients (3% ↑) 
 Effective Team Working (0.08↑) 
 Support from immediate managers (0.07 ↑) 
 Percentage of staff appraised in the last 12 months (4% ↑) 
 Staff confidence and security in reporting unsafe practice (0.07↑) 

  
The following highlights the changes in staff opinion since the 2015 Staff Survey 
 
Positive 

 % staff appraised in last 12 months 
 % agreeing their role makes a difference to patients/service users 
 Staff confidence and security in reporting unsafe clinical practice 
 Organisational and management interest in health and wellbeing 
 Staff recommendation of the organisation as a place to work or receive treatment 
 Effective team working 
 Staff satisfaction with resourcing and support 
 Support from immediate managers  

 
Negative 

• Reporting most recent experience of violence 

The Trust, whilst continuing to remain in the bottom 20% of scores for many metrics, has 
seen some statistically significant changes in some metrics from 2014. We will continue to 
work with staff to increase the number of scores that are within the median range. The 
following scores illustrate where the most improvement has been consistently made: 

 % appraised in the last 12 months (up 4%) 
 % witnessing potentially harmful errors, near misses or incidents in the last month 

(up 7%) 
 Staff confidence and security in reporting unsafe clinical practice (up 0.21) 
 % feeling unwell due to work related stress in the last 12 months (reduced 5%) 
 Attending work in the last 3 months despite feeling unwell (reduced 10%) 



5 
 

 Staff recommendation of the organisation as a place to work or receive treatment (up 
0.38) 

 Staff motivation at work (up 0.22) 
 % able to contribute to improvements at work (up 6%) 
 Staff satisfaction with the level of responsibility and involvement (up 0.11) 
 % reporting good communication between senior management and staff (up 7%) 
 Support from immediate managers (up 0.21) 
 Effective use of patient/service user feedback (up 0.08 
 % experiencing physical violence from staff in the last 12 months (reduced 2%) 

 

3. Conclusion and next steps 

The 2016 Staff Survey Results remain disappointing. 
 

In order to improve the results, we will focus attention on improving communication, 
involvement and recognition of staff and work with staff to understand, clearly, the reasons 
for their feedback and will use their ideas for to improve staff experiences. 
 
The monitoring and management of this work will occur through the People and 
Organisational Development Committee. 

 
4. Recommendation 

The Trust Board is recommended to: 

 Receive the results of the 2016 NHS Staff Survey Results 

 Agree the high level actions proposed to improve the way it feels to work at Royal 
Cornwall Hospitals Trust 

  
 



 
 

 

 

2015 

Position

2016 

Position Difference

Appraisals and support for development

KF11 % appraised in last 12 months 80% 84% Better

KF12 Quality of appraisals 2.74 2.79 Better

KF13 quality of non‐mandatory training, learning or development 3.93 3.99 Better

Equality & Diversity

KF20 %experiencing discrimination at work in the last 12 months 10% 10% Same

KF21 %believing the organisation provides equal opportunities for career progression/promotion 82% 82% Same

Errors and Incidents

KF28 % witnessing potentially harmful errors, near misses or incidents in the last month 34% 32% Worse

KF29 % reporting errors near misses or incidents 88% 90% Better

KF30 Fairness and effectiveness of procedures for reporting errors near misses and incidents 3.45 3.49 Better

KF31 Staff confidence and security in reporting unsafe clinical practice 3.38 3.45 Better

Health and wellbeing

KF17 % feeling unwell due to work related stress in last 12 months 40% 38% Better

KF18 %attending work in the last 3 months despite feeling unwell because they felt pressure 55% 54% Worse

KF19 Org and mgt action on health and wellbeing 3.31 3.39 Better

Working patterns

KF15 % satisfied with the opportunities for flexible working patterns 41% 43% Better

KF16 working extra hours 75% 74% Better

Job Satisfaction

KF1 Staff recommendation of the organisation as a place to work or receive treatment 3.30 3.38 Better

KF4 Staff motivation at work 3.77 3.82 Better

KF7 % able to contribute towards improvement at work 63% 64% Better

KF8 Staff satisfaction with level of responsibility and involvement 3.78 3.79 Better

KF9 Effective team working 3.61 3.69 Better

KF14 staff satisfaction with resourcing and support 3.10 3.17 Better

Managers

KF5 Recognition and value of staff by the organisation 3.23 3.28 Better

KF6 %reporting good communication between senior management and staff 24% 23% Worse

KF10 support from immediate managers 3.61 3.68 Better

Patient care and experience

KF2 Staff satisfaction with the quality of work and care they are able to deliver 3.62 3.65 Better

KF3 %agreeing that their role makes a difference to patients/service users 86% 89% Better

KF32 effective use of patient/service user feedback 3.49 3.42 Worse

Violence, harassment and Bullying

KF22 % experiencing physical violence from patients, relatives or the public in last 12 months 16% 16% Same

KF23 % experiencing physical violence from staff in the last 12 months 2% 2% Same

KF24 % reporting most recent experience of violence 76% 66% Worse

KF25 % experiencing harassment, bullying or abuse from patients, relatives or the public in the last 2 months 29% 28% Better

KF26 % experiencing harassment, bullying or abuse from staff in last 12 months 32% 31% Better

KF27 % reporting most recent experience of harassment , bullying or abuse 42% 40% Worse

Appendix 1 - Score Summary NHS Staff Survey 2016 



Red
Amber
Green


Dom
ain

Key Area Action Target Date Exec Lead Accountable Status Progress / update
Date 

Completed
Evidence / outcome

1.1 Widespread communication the results of the 2016 NHS Staff survey results to inform the staff engagement plan 

overseen by the People and Organisational Development Committee
31/03/2017

HRD AD's; CD's; Divisional 
Nurses; 

1.2 Identify Staff Experience Champions to inform co‐design of engagement activity across the Trust 30/04/2016 HRD/CEO ADHROD

1.3 Review and strengthen Staff‐Side communication and engagement structure 30/04/2017 HRD DDHROD

1.4 Utilise a wide range of communication methods to enable staff to provide feedback, suggestions and examples of 

good practice within the Trust
01/09/2017

HRD ADHROD/ ADComms

1.50 Ensure that the appraisal process clearly aligns staff objectives with the Trust Operational Plan and Clinical 

Strategy, underpinned by Trust Values and Behaviours.
01/04/2017 HRD Head of Learning and 

Development

1.6 Strengthen the managers communication, engagement and feedback training within the Managers Passport 30/04/2017 HRD Head of Learning and 
Development

Dom
ain

Key Area Action Target Date Exec Lead Accountable Status Progress / update
Date 

Completed
Evidence / outcome

2.1 Review  the Dignity at Work Policy to ensure alignment with Raising Concerns Policy sing  best practice guidance 

from ACAS and HSE as our benchmark
31/05/2017 HRD DDHROD

2.2 Utilise the NHS Employers 'Draw a Line' communication and engagement programme to support Managers and 

Staff improvement in values based behaviour
30/06/2017

HRD
ADHROD

2.3 Strengthen Managers Passport to include improved skills to  prevent, identify and manage bullying and 

harassment at work
30/04/2017

HRD Head of Learning and 
Development

Dom
ain

Key Area Action Target Date Exec Lead Accountable Status Progress / update
Date 

Completed
Evidence / outcome

3.1 Freedom to Speak Up Guardian to strengthen awareness for staff in raising concerns 31/05/2017 HRD ADHROD/ F2SU Guardian

3.2 Recruit additional Raising Concerns Support Officers and provide training so that staff have nominated individuals 

to speak with 
30/06/2017 HRD ADHROD

3.4 Review the processes by which staff report incidents and concerns to ensure that the systems and processes make 

reporting easy for staff.
30/06/2017

HRD Head of Quality and 
Safety

Dom
ain

Key Area Action Target Date Exec Lead Accountable Status Progress / update
Date 

Completed
Evidence / outcome

4.1 Refresh the Trust Health and Wellbeing Strategy in line with NICE Guidance published in March 2017 31/03/2017 HRD ADHROD

4.2 Using the NHS Employers Toolkit 'Creating a Healthy Workplace' deliver Trust wide resources that staff can access 

to improve Health and wellbeing at work
31/03/2017 HRD ADHROD

4.3 Recruit and Train the Health and Wellbeing Champions to support staff in divisions to access health and wellbeing 

support
30/06/2017 HRD ADHROD

 2016 Staff Survey Action Plan

2
3

4

No action plan or target date

Working together to 
improve values based 

behaviour

Working with staff to 
understand how we 

improve communication 
and engagement together

Enabling staff to feel 
confident in raising  and 

reporting concerns

Strengthening the Health 
and wellbeing  support for 

staff

1

Risk of not achieving actions as planned

On target
Complete

Author: Richard Johnson, Head of Quality Safety
Version: V2.0
Review Due: 1 Mar 15 Page 1 of 1


	06.1_Staff Survey Action Plan
	06.2_Appendix 1 - Score Summary NHS Staff Survey 2016
	06.3_Appendix 2 - 2016 Staff Survey Action Plan

