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Chief Executive Report – March 2017 
 

 
1. Operational Plan 2016/17 

Our staff must be congratulated for their continued efforts in responding to the sustained 
high level of demand on hospital care. In February, around 80 people each day were 
delayed in a hospital bed when they could have been discharged, due to a lack of capacity 
in support services in the community or in social care. This impacts very considerably on the 
Emergency Department performance and on elective surgery and other aspects of service 
provision although we are pleased to report that we have still managed to meet the majority 
of the stroke standards and referral to treatment times.   
 
Screening for Sepsis in the Emergency Department is now at 100% and HMSR Mortality 
from sepsis, the acid test of an improved process, has dropped from 131.49 in Jan 2015 to 
99.76 Nov 2016 (our latest figures) which is in the expected range. Renewed safety focus 
has been placed on reducing falls and the incidence of pressure ulcers. 
 
Patient recommendation rates remain high, in excess of 90% in all areas. Royal Cornwall 
Hospitals also receive 4.5-star and 5-star ratings on the national NHS Choices (nhs.uk) 
website. Unfortunately, staff recommendation rates in the most recent national staff survey 
remain low when compared with other NHS organisations although we have seen 
improvement overall on most questions. 
 
Financial performance is on plan. Sickness absence and pay expenditure continue to show 
an overall downward trend and there has been a continued reduction in agency staff usage. 
 
2. Shaping Our Future – five year health and social care plans for Cornwall and Isles 

of Scilly  

The local public sector health and care organisations have recently concluded the second 
phase of work on the Shaping Our Future programme and obtained a range of views on the 
outline plans and early priorities. There was broad support for the priorities and strategic 
intentions although this did not detract from the significant questions people had about the 
potential for major service changes.   A report on the community views on the Cornwall and 
Isles of Scilly Health and Social Care Plan 2016 – 2021 is available at: 
http://www.cornwall.gov.uk/media/25148078/shaping-our-future-engagement-final-
report_march-2017.pdf     
 
The Shaping Our Future Outline Business Case was several months in preparation and, 
following robust scrutiny, was supported by both NHS England and the Clinical Senate. The 
detailed work now needed to develop a Full Business Case over the coming months is 
underway and the rich and valuable feedback received through the community engagement 
programme will help shape the next phase of development.  
 
3. Launch of the Cornwall Birth & Baby Appeal 

We will shortly launch a fundraising appeal to support the reconfiguration and refurbishment 
of maternity and neonatal facilities at Royal Cornwall Hospitals NHS Trust. To accommodate 
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the most modern birthing services and provide improved facilities for families, work is 
underway on the relocation and expansion of the Neonatal Unit and the creation of a 
midwifery-led Birthing Unit. The funds from the appeal will support the upgrade of these 
facilities and all other maternity and neonatal areas within the Princess Alexandra Wing at 
RCH to ensure outstanding care in Cornwall. Anyone interested in supporting the appeal can 
contact our fundraising team at: rcht.charity@nhs.net    
 
4. National recognition for staff and facilities 

We are proud of recent national recognition for our services with staff and facilities 
nominated as finalists in a range of prestigious awards.   
 

 Staff Nurse Kim Arnell has reached the finals of the Royal College of Nursing awards 
where she is shortlisted in Bank Nurse of the Year category for her work to support 
research studies. 

 

 Our palliative care team is part of a wider team with Cornwall Hospice Care and other 
NHS partners to be shortlisted in this year’s British Medical Journal for their work to 
bring about consistency in medical prescribing for patients nearing the end of life. 
 

 The Cove Macmillan Support Centre has reached the regional finals of the Royal 
Institute of Chartered Surveyors Building Awards, where the outstanding environment 
created for cancer patients and their families has impressed the judges. 

 
Award ceremonies for all three finalists take place in May. 
 
5. First patient at Royal Cornwall Hospitals recruited to 100,000 Genomes Project 

We are among the first organisations to recruit patients to the newly launched cancer arm of 
a national project to sequence 100,000 genomes (a complete set of genes and the DNA 
between them).  It follows a successful programme of recruitment to the rare diseases arm 
of the project and demonstrates the enthusiasm of our staff and patients in taking part in this 
programme which is expected to lead to the development of new and bespoke treatments. 
 
Genomics has enormous potential in the treatment of cancers and clinical teams at Royal 
Cornwall Hospitals are committed to expanding the range of patients being offered the 
chance to take part in the project.   
 
 
 
 
 

mailto:rcht.charity@nhs.net

