
 

 

SUMMARY REPORT 

TRUST BOARD 9 February 2017 Agenda Number: 
11 (iii)  

Title of Report Summary of the People and Organisational Development 
Committee December 2016 

Accountable Officer Director of HR and OD 

Author(s) Corporate Services Team 

Purpose of Report This report provides the Trust Board with a summary of the 
December 2016 People and Organisational Development 
Committee meeting. 

Recommendation  The Board is recommended to: 

 Receive the summary of the December 2016 People and 
Organisational Development Committee meeting. 

Consultation 
Undertaken to Date 

Nil 

Date(s) at which 
previously discussed by 
Trust Board / Committee 

Nil 

Next Steps The Trust Board will receive a routine summary assurance 
report after every Committee meeting. 

  

Executive Summary 

To provide a summary of the key issues discussed at the People and Organisational 
Development Committee meeting held on 20 December 2016. 

 

 

Financial Risks The Trust has a £10m workforce cost improvement programme, 
overseen by the Operational Workforce Group. 

Key Risks  The Committee has oversight responsibility for the three 
workforce related Board Assurance Framework entries: 

5820: Sufficient clinical staff 

3093: Staff engagement 

5821: Leadership/change management capability/capacity 

Disclosure Statement Narrative for this report has been supported by the People and 
Organisational Development minutes. 

Equality and Diversity 
Statement 

The Workforce Race Equality Scheme is a component of the 
Equality Report received by Committee in March 2016 
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People and Organisational Development Committee 

 

 
1. Introduction 

 
1.1. The People and Organisational Development Committee was formed in January 2016 to 

maintain the strategic overview of the Trust’s workforce, education and organisational 
development arrangements.  

 
1.2. This paper provides the Trust Board with a summary of content and decision making for 

the 20 December 2016 Committee meeting. 
 

2. Summary of December 2016 Committee Meeting 
 

2.1. Annual Equality Report 
The Committee received the Annual Equality Report, noting that it did not align to the 
financial year reporting timetable and recommended that the data collection continue 
until March 2017, at which point the annual report would be published.  The Committee 
noted the importance of recording equality data and the value and benefit for staff and 
recommended further engagement and understanding to support improved data 
collection.   

 
2.2. Health and Wellbeing Strategy 

The Health and Wellbeing Strategy sets the direction for the approach to improve health 
and wellbeing for 2017-19.  The Committee noted that the strategy provided a good 
platform and sought further assurance on the integration into the wider workforce 
strategy and how the strategy will be embedded into the organisation.  The Committee 
requested further information and on receipt of this the Committee would further review 
the updated strategy  

 
2.3. Policy Update  

The Committee received assurance on the process and timetable for review of policies 
for 2016/17.  The Committee approved the work activity programme for the remainder of 
the year and recommended the Trust undertake a benchmark exercise to ensure best 
practice. 

 
2.4. Sustainability and Transformation Plan – Workforce Update  

The Trust continues to engage with partners regarding the development of the 
workforce workstream of the STP and the Committee received assurance on the 
governance arrangements in place.  The Committee will continue to receive progress 
reports. 

 
2.8 Workforce Planning 2017-19 

The workforce plans for 2017-19 will be a key factor in delivering the Trust Operational 
Plan.  The Committee sought assurance on the process and framework of the overall 
workforce plans and how they will align to the Trust Clinical Strategy and the Safer 
Staffing Model.   
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2.9 Staff Engagement 
In light of the pending results of the 2016 NHS Staff Survey, the Committee received an 
assurance report on how the organisation will manage and respond to the data and the 
development of a robust action plan.  The Committee will receive an Engagement 
Strategy at its February 2017 meeting. 
 

2.10 Freedom to Speak Up – Update Report 
The Committee received an update on the Trust Freedom to Speak Up (FTSU) 
arrangements. 
 

2.11 Workforce and OD Dashboard 
The current workforce and OD Dashboard is scheduled to be reviewed and re-profiled to 
ensure the Committee receive relevant information in a timely and informative way. 
 

2.12 Professional Standards Report 
The Committee noted the professional standards report. 

 
2.13 Risk Assurance Report 

The Committee received the Risk Assurance Report which highlighted those risks that 
the meeting has oversight of, and are being managed through its sub-committees.  The 
Committee sought assurance on tracking progress of risk and noted that there are no 
equality risks currently recorded on the register. 
 

2.14 Board Assurance and Risk Framework 
 

The Committee discussed the three workforce risks on the Board Assurance Framework: 
  

 ID 5820 – Sufficient Staffing; 

 ID 3093 – Staff Engagement;  

 ID 5821 – Leadership.  
 

2.15 People and OD Committee Workplan 
The Committee received the 2017 workplan. 
 

2.16 Reporting Committees Assurance Report 
 

Operational Workforce Group – received; 
Learning Sub Committee – received. 

 

2.17 People and OD Terms of Reference 
The Committee noted the Terms of Reference, that were approved at the 1 December 
2016 Trust Board and that the Director of Medical Education was a member of the 
Committee. 

 


