
 

 

SUMMARY REPORT 

TRUST BOARD 9th February 2017 Agenda number: 
11 (i) 

Title of Report Summary Assurance Report of the Finance Committee 
meetings for 28th November and 19th December 2016 

Accountable Officer Karl Simkins, Director of Finance and Performance 

Author Corporate Services Team 

Purpose of Report To provide a summary of the key issues discussed at the 
Finance Committee meetings held on 26th September,  

Recommendation  The Trust Board is recommended to: 

 Receive the summary assurance report. 

Consultation 
Undertaken to Date 

Nil 

Date at which previously 
discussed by Trust 
Board / Committee 

Nil  

Next Steps The Trust Board will receive a routine summary assurance 
report after every Committee meeting. 

  

Executive Summary 
This report provides a summary of the key issues discussed at the Finance Committee 
meetings held on 28th November 2016 and 19th December 2016. Key highlights include the 
following: 
 
November 2016 
 

 Review of financial, contract, savings and operational performance at Month 7. 

 National Guidance and the Trust’s Planning Process, incorporating planning, contracts, 
financial planning 2017/19 and framework for savings plan 2017/19. 

 Strategic Estate Partner Procurement Full Business Case review. 

 NHSI Agency Return submission. 
 

December 2016 
 

 Submissions incorporating updates on: the operational plan, contracts, draft financial 
plan 2017/18 and draft 5 year capital programme. 

 Review of the finance and contractual performance at Month 8. 

 Approval of Cytotoxic Contract. 

 Risk Assurance Report. 

 Terms of reference. 
 

Financial Risks The Committee undertakes financial scrutiny and challenge in 
relation to mitigation of key financial risks. 

Key Risks  To date the Committee has had oversight of the following BAF 
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risks:  
5259 – Avoidable delays in treatment and follow up. 
5214 - Risk of not delivering financial plan and in year statutory 
financial duties. 
5575 - Maintain and develop estate, medical equipment and 
other infrastructure. 

Disclosure Statement This report is based on the minutes of the Committee 
meetings. 

Equality and Diversity 
Statement 

The business case for a new Patient Administration System 
will enable the Trust to be compliant with the Accessible 
Information Standard. 
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Summary Report of the Finance Committee meetings on  

28th November and 19th December 2016  
 

 
1. Introduction 
 
1.1 This provides the Trust Board with a summary report of the key matters/issues discussed at 

the Finance Committees on 28th November and 19th December 2016. 
 

2. Month 7 and 8 Financial Position 2016/2017 
 
2.1 At the 28th November 2016 meeting the Month 7 finance report was received. They key 

headlines were as follows: 
 
 The Trust reported a £2.5m deficit, which was on plan for the year to date.  
 Agency spend has reduced and work continues to reduce expenditure further. 
 The Trust has achieved £5.1m savings against a £6.7m target in Month 7. 

 
2.2 At the 19th December 2016 meeting the month 7 forecast outturn for month 8 income and 

expenditure indicated that the risk range relating to the year-end remained on track but was 
still high risk.  The following issues were highlighted: 

 
 Agency costs continue to reduce as well as the Trust’s overall pay bill. 
 There would be ongoing financial pressure for the Trust through the winter months. 
 Capital expenditure was slightly behind plan partially as a result of delayed capital 

investment now planned for 2017/18 rather than occurring in 2016/17. 
 Ongoing work continues in relation to workforce transformation. 

 
3. November and December Contract Performance and Position Update 

 
3.1 Operational Plan - At the 28th November 2016 meeting the Committee received the draft 

operational plan noting that this will align with the Sustainability and Transformation Plan 
(STP) as far as possible.  As core contracts were not yet agreed the performance/activity 
levels contained within the plan would change.  At the 19th December 2016 meeting feedback 
from the NHSI on the draft plan was noted and that the final plan would be submitted by the 
required date of 23rd December 2016.  A public document would be produced in the New Year 
once formal Board approval had been obtained. 
 

3.2 Contract position - At the 28th November 2016 meeting it was noted that discussions were 
ongoing with NHSI in relation to contracts. The Trust was continuing to liaise with Kernow 
Commissioning Group regarding contract totals and the receipt of a revised contract offer. At 
the 19th December 2016 meeting Committee members were advised that a series of meetings 
had been held with the aim of the 2017/19 contract being signed by 23rd December 2016, but 
noting that there were affordability issues to the healthcare system.   

 
4. Contractual Performance  

 
The committee discussed contractual performance. RTT performance in November was 92% 
and it was reported that the Trust has scope to achieve 91% for the remainder of the year to 
achieve its required targets.  New outpatient activity is on plan with follow up activity 2% 
above plan. 
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At the 19th December 2016 meeting the Committee were advised that current contract 
challenges between the Trust and CCG had broadly been resolved. 
 

5. Framework for Savings Plan 2017/19  
 
At the 28th November 2016 a report was received outlining the framework for a savings 
plan.  This was approved noting that the final savings plan value had not yet been 
determined as a result of ongoing discussions regarding final agreed contracts.    
 

6. Strategic Estate Partner Procurement (SEP) Full Business Case 
 
The SEP full business case was received at the 28th November 2016 meeting and it was 
noted that NHSI approval for the Full Business case, following approval by the Trust Board, 
would be sought.   
 

7. NHSI Agency Return 
 
The Committee received a report relating to an Agency Return required to be submitted to 
NHSI by 30th November 2016 at its 28th November 2016 meeting. The Operational 
Workforce Group monitors expenditure for agency and approval for the submission was 
provided subject to some minor amendments being made.   
 

8. Draft Financial Plan 2017/2018 
 
The Committee received a draft financial plan for 2017/19 at its 19th December 2016 
meeting noting that further work was required to determine the final savings target for 
2017/18.   
 

9. Draft 5 Year Capital Programme 
 

The draft 5 Year Capital Programme was presented to the Committee at its 19th December 
2016 meeting and it was noted that this report contained the plan in respect of capital 
investment for the Trust. Mitigation is in place to manage risks in relation to the backlog 
programme and the Committee would receive updated information at future meetings.  The 
draft programme would now be submitted to the Board for approval in March 2017.  
 

10. Cytotoxic Contract (award for contract over £1m) 
 

 At the 19th December 2016 meeting the Committee received the Cytotoxic contract and 
were advised that this was a repeat of the contract arrangements for cancer drugs, and 
potential savings could be realised.  The contract was approved for submission to the Trust 
Board in January 2017. 
 

11. Risk Assurance Report 
 

The Committee received at its 19th December 2016 meeting a risk assurance report.  A 
briefing was provided in relation to the one risk above tolerance level requiring review as a 
result of the non-delivery of CIP savings. The mitigations actions proposed were confirmed to 
be correct.   
 

12. Terms of Reference 
 

As a result of the approval of the Committee Terms of Reference at a recent Trust Board, the 
Committee noted at its 19th December 2016 meeting that membership would be reviewed 
together with the sub Committee structure. 


