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Chief Executive Report – January 2017 

 

 
1. Operational Plan 2016/17 

Despite the challenges in patient flow RCHT continues to perform well in areas such as 
cancer treatment, waiting times for referral to treatment and for timely access to diagnostic 
tests. The financial position is on track for the year to date however there remains significant 
risk still ahead to year end.  
 
The dual challenge of a 9% growth in Emergency Department activity since last year, 
combined with up to 100 patients per day at the start of January delayed in their discharge 
from an acute hospital bed due to other system pressures, is having an impact on the 
timeliness of care we can offer, the demand placed on our staff and the delivery of the 
operational plan. We are presently unable to meet the national Emergency Department 4 
hour standard. Our focus continues to be on improving the complex patient discharge 
system and maintaining quality and safety standards during times of sustained pressure.    
 
2. Cornwall and Isles of Scilly Sustainability and Transformation Plan (STP) 

Throughout November, December and January teams from the partner health and social 
care organisations have been engaging with stakeholders and the wider community, 
including conducting a survey to gather additional feedback, on the STP Draft Outline 
Business Case. This document sets out at a high level the priorities and principles for 
improving health and social care services over the next five years within the allocated 
budget. 
 
We have held over 25 open community events and many more stakeholder events with good 
awareness and excellent attendance at all the events. Whilst many people at the community 
events have expressed general support for the direction of the reforms, it is also the case 
that concerns have been raised about the financial position for the health and social care 
system and some want to see more detailed proposals when they are available later in the 
year. We are working with a team at Exeter University to analyse the survey data and other 
feedback to produce a summary engagement report in March 2017. This will help inform the 
development of a Full Business Case and implementation programme with the potential for 
further consultation on any major service changes.  
 
3. Establishing an Accountable Care System 

The leaders of Cornwall Council, NHS Kernow, Cornwall Partnership NHS Foundation Trust 
and Royal Cornwall Hospitals NHS Trust have agreed to work towards establishing an 
Accountable Care System and single strategic commissioning function. The objective is to 
develop a sustainable, integrated model of health and social care that places the citizen at 
the centre. Initial discussions have framed the Accountable Care System as responsible for 
tactical decisions about the deployment of health and social care resources within the county 
encompassing primary, secondary, mental health and community care.  There is more work 
to do to establish our approach which will be done in concert with NHS England, NHS 
Improvement and other systems who are also developing in this way.   
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4. Care Quality Commission (CQC) Unannounced Inspection     

The CQC made an unannounced two day visit to Royal Cornwall Hospitals NHS Trust in the 
week commencing 2 January 2017. The visit covered Urgent and Emergency Care, Medical 
Services and End of Life Care.  Although it was conducted at one of the busiest times of the 
year the staff response was exemplary.  Early feedback has been generally positive about 
progress in important areas since the last inspection.  Pressures around patient flow 
throughout the acute hospital and the wider system were noted. The full inspection report 
has not yet been received. 
 
5. Awards events recognise commitment to learning and research 

Two awards events, one for theatre staff and another for other teams and individuals 
involved in clinical research, have been held to celebrate outstanding contributions in 
learning and research.  The theatres awards recognised those theatre assistants and 
practitioners who have been completing extended training qualifications over the past year, 
acknowledging their commitment to providing the very best care.  The research awards 
celebrate the growing portfolio of studies and trials being carried out within the Trust and 
across the NHS in Cornwall. They recognise the teams and individuals who inspire their 
colleagues to enable the continued expansion of research and the ability for patients to 
benefit from the latest treatments. 
 
6. Maternity ward relocation marks start of major refurbishment 

The move of the Royal Cornwall Hospital’s postnatal ward is the first phase of the Princess 
Alexandra wing refurbishments, in order to make room for the development of greatly 
enhanced neonatal care facilities and a new midwife-led birthing suite, which will open in 
2017. Wheal Fortune ward has moved to the former Wheal Agar ward to the rear of the 
maternity wing. The next phase of the refurbishment is underway which will see the former 
Wheal Fortune ward converted into a new and expanded Neonatal Unit, with the aim to be 
completed around Easter 2017. A public appeal to support the development is due to be 
launched shortly. 
 
7. Caring for carers 

Donors have supported the Royal Cornwall Hospitals Charity enabling the purchase of five 
reclining chairs which are now available for use by carers staying overnight with someone in 
hospital.  Last year the Trust signed up to ‘John’s Campaign’ a national initiative to promote 
the right of carers to stay with people with dementia whilst they are in hospital. The chairs 
will be of particular benefit to those with loved ones with dementia or learning difficulties. 
 
8. Audiology accreditation is a first 

The audiology team has recently joined just 50 services across the country to be awarded 
accreditation with the UK Accreditation Society (UKAS).  Accreditation is encouraged for all 
providers of audiology and hearing services including those on the ‘high street’; our team is 
the only provider in Cornwall & the Isles of Scilly to gain UKAS accreditation. It covers both 
routine and complex hearing problems and with the team able to easily refer patients to 
specialists such as hearing therapists and ENT consultants, patients have access to a high 
quality and comprehensive range of care and treatment. 
 
 
 
 
 

http://johnscampaign.org.uk/#/

