
 

 

SUMMARY REPORT 

TRUST BOARD 1st December 2016 Agenda Number: 
14 (iv) 

Title of Report Summary of the People and Organisational Development 
Committee October 2016 

Accountable Officer Associate Director of Workforce on behalf of Chief Executive 

Author(s) Associate Director of Workforce 

Purpose of Report This report provides the Trust Board with a summary of the 
October 2016 People and Organisational Development 
Committee meeting. 

Recommendation  The Board is recommended to: 

 Receive the summary of the October 2016 People and 
Organisational Development Committee meeting. 

Consultation 
Undertaken to Date 

Operational Workforce Group 

Next Steps The Trust Board will receive a routine summary assurance 
report after every Committee meeting. 

  

Executive Summary 

The People and Organisational Development Committee was established in January 2016 to 
maintain a strategic overview of the Trust’s workforce, education and organisational 
development arrangements. 

 

It was agreed to temporarily pause the Committee in May 2016 to focus on operational 
workforce issues, monitored through the Operational Workforce group, with emphasis on 
reducing agency spend.  

 

The Committee is now meeting again.  The first meeting in October 2016 followed up on 
previous actions and provided opportunity to set the context and direction for this Committee 
going forward. It was agreed that the Committee would meet bi-monthly to enable work to be 
effectively achieved between meetings.   

 

 

Financial Risks The Trust has a £10m workforce cost improvement programme, 
overseen by the Operational Workforce Group. 

Key Risks  The Committee has oversight responsibility for the three 
workforce related Board Assurance Framework entries: 

5820: Sufficient clinical staff 

3093: Staff engagement 

5821: Leadership/change management capability/capacity 
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Disclosure Statement Narrative for this report has been supported by the People and 
Organisational Development minutes. 

Equality and Diversity 
Statement 

The Workforce Race Equality Scheme is a component of the 
Equality Report received by Committee in March 2016 
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People and Organisational Development Committee 

 

 
1. Introduction 

 
1.1. The People and Organisational Development Committee was formed in January 2016 to 

maintain the strategic overview of the Trust’s workforce, education and organisational 
development arrangements.  

 
1.2. This paper provides the Trust Board with a summary of content and decision making for 

the October 2016 Committee meeting which was the first meeting since May 2016. 
 
 

2. Summary of October 2016 Committee Meeting 
 

2.1. Equality and Diversity Strategy 
The Committee received a draft Equality and Diversity Strategy which was discussed. 
Further development of the strategy was requested with particular focus on how the 
objectives would be delivered. It was agreed that a reviewed strategy would be 
presented in December together with the Equality Delivery System 2 outcomes.  

 
2.2. 2016 Staff Survey Plan 

The Staff Survey for 2016 went live on 21st September 2016. The communications plan 
promoting the survey was presented and the Committee gave their support to the plan. 
Actions arising from the last survey which had been progressed were highlighted and the 
Committee requested that the action plan was updated to demonstrate clearly where 
progress has been made.  

 
It was noted that a Freedom to Speak Up Guardian has now been appointed. Assurance 
was provided to the Committee on how the policy and culture would be developed.  

 
The Committee requested that engagement activities such as the Medical Engagement 
survey, the staff Friends and Family Test and Staff Survey will be presented at a future 
Committee.   

 
2.3. Leadership Programme 
 

A Leadership programme has been developed for launch in November 2016 for the top 

50 senior individuals across the Trust.  This would include: Executive Directors, Clinical 

Directors, Associate Directors, Senior Corporate and Divisional Leads. 

  

It will focus on a collective leadership approach and have a strong emphasis on 

behaviours and values based approach.  It was confirmed that the programme will be 

delivered in smaller groups following the launch event. 

 

The Committee noted the benefits and opportunities of the programme.  The incoming 

Director of HR and OD will take leadership of the programme.   
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2.4. Listening Into Action  
 

The Committee received an update on the Listening Into Action survey and the 
subsequent developed priority actions. Support was given to maintain this programme at 
pace and to ensure that it was aligned with other engagement activities. 

 
2.8 Health and Wellbeing CQuin 
 

The CQUIN has a value of £150k associated with the successful delivery of three 

elements: 

 Introduction of Health and Wellbeing initiatives; 

 Providing a step-change in the health of the food offered on premises and; 

 Improving the uptake of flu vaccinations for frontline staff; up to 75%. 

 

The Committee noted progress to date and supported the development of further 
communications and engagement in the health and well being agenda.  

 
2.9 Board Assurance and Risk Framework 

 
The Committee discussed the three workforce risks on the Board Assurance Framework 
and noted the mitigation in place for the three risks: 

  

 ID 5820 – Sufficient Staffing; 

 ID 3093 – Staff Engagement;  

 ID 5821 – Leadership.  
 

Workforce related actions relating to other principal risks were also discussed. 
 

2.10 Professional Standards Report 
 

The Committee noted the professional standards report. 
 
2.11 Reporting Committees Assurance Report 

 
Operational Workforce Group – received; 
Health and Wellbeing Sub Committee – received; 
Learning Sub Committee – received. 

 

The Committee requested to receive assurance reports regarding issues discussed with 

Joint Consultative Negotiating Committee (JCNC) and Joint Local Negotiating 

Committee (JLNC) to improve links with these representative forums.  

 
2.12 People and OD Membership and Arrangements 
 

The role of the Committee will be developed as part of an overall review of Committee 
arrangements.  The Committee agreed that POD would continue as a bi-monthly 
meeting and the Committee would next meet in December on a revised date.   

 

There was a commitment to review the organisation and support to the Committee going 
forward. 
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