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Funds. 

Key Risks  None identified. 

Disclosure Statement This report is based on the minutes of the Committee meeting. 

Equality and Diversity 
Statement 

No specific equality and diversity impacts identified. 
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Summary Report of the Charitable Funds Committee  
Meeting 28th September 2016 

 

 
1. Introduction 
 
1.1 This provides the Trust Board with a summary report of the key issues discussed at the 

Charitable Funds Committee on 28th September 2016. 
 
2. Future Committee meetings 

 
2.1 The Committee discussed the involvement of the League of Friends in future meetings.  

It was agreed that future Committee meetings would be set up to enable League of 
Friends representatives to attend and discuss relevant matters. 
 

3. Use of Charitable Funds 
 

3.1 The Committee discussed the use of charitable funds for the benefit of staff.  The 
guidelines had been updated, and the use of charitable funds would be reaffirmed with 
fundholders with a letter from the Trust’s Director of Finance.   

 
4. Investment Update 

 
4.1 The Committee received a report and considered the risk profile attached to the options 

available for short and long term financial investments. The Committee agreed to 
continued investment in medium/low term funds to maximise income and reduce risk. 

 
5. Funding and Investments 

 
5.1 It was noted that Trust is currently in the process of completing its Charitable Fund 

Annual Accounts. The Committee received two separate reports on financial and 
investment performance, the first providing information to 31st March 2016 and the 
second information to 31st July 2016.   

 
5.2 The Committee noted the financial position as at 31st March 2016 and in respect of the 

31st July 2016 position, and minor changes to the designation of a fund.   
 

6. Spending Plans 2016/17 Update 
 

6.1 A report was received on activity and it was felt that further ways of fund raising for 
charitable funds be considered.  The Committee noted that in relation to the purchase of 
equipment a review had been undertaken by the Medical Equipment Committee. The 
Charitable Funds Accountant would continue to work with Fund Advisers to ensure the 
development of funding plans for 2016/17. 

  



   

 

4 
 

 
7. Annual Report of Charitable Fund Activities 2015/16 

 
7.1 A report was received summarising the activities of the Charitable Funds Committee 

during 2015/16 and some amendments and additions were agreed.  An assessment of 
the role and remit of the Committee was agreed, and would be reflected in the 
Committee’s work plan.  The updated Annual Report would be shared with the Trust 
Board at their 1st December 2016 meeting.   
 

8. Statement of Recommended Practice (SORP) FRS 102 
 
8.1 The Committee were briefed on the recent changes to the Statement of 

Recommended Practice (SORP) and it was noted that preliminary discussions had 
occurred with the Trust’s Auditor’s Grant Thornton regarding their view on how to 
proceed.  The Committee agreed to prepare accounts on the basis of a smaller charity. 

 
9. Funding Requests 

 
Phoenix Stroke Appeal Update 

   
9.1 A report was received by the Committee providing an update on the expenditure 

relating to the Phoenix Stroke Appeal.  With regard to the request for the remaining 
balance of the fund to be spent on small equipment for patients, the Associate Director 
for Medical Services was asked to categorise the list, ensuring that maximum impact 
and benefit for patients was identified.  The Committee would receive a revised paper 
at its December 2016 meeting. 

 
Staff Facilities Improvement Programme  

 
9.2 The Committee received a report outlining proposals for improvements to individual 

areas to benefit staff.  Members noted that the scheme had initially been set up as a 
result of the Listening into Action Programme.  The Committee approved the allocation 
of funding to support the projects listed in the programme. 
 
Use of Leukaemia Fund 
 

9.3 The Committee received a request to use the fund.  Following a discussion by 
Committee members it was felt that the request should be further developed to ensure 
its use was reflective of the donation made. 
 
CHUF Fund Usage – Cardiology Footprint Upgrade (Phase One)  

 
9.4 A report was received on phase one of the project which related to the redevelopment 

of the staff rest room, several individual offices and the creation of a first radial lounge 
for patients. 

 

CHUF Fund Usage – Cardiology Footprint Upgrade (Phase Two)  

 
9.5 The Committee received a report regarding the creation of an improved working 

environment, relatives’ area and a 2nd radial lounge for patients.  The scheme was 
approved in principle but more robust quotes were required to be obtained prior to 
formal approval being provided by Committee members. 
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10. PAW Appeal Update 
 
10.1 The Committee received a progress report on the PAW Appeal.  It was noted that the 

capital planning aspects of this project and core cost requirements need to be fully 
understood. Further information was therefore requested to be submitted to the Trust’s 
Executive Team.   

 
10.2 Communications and Fundraising Update 
 

The Committee received and noted the contents of the fundraising and 
communications update report.  It was noted that arrangements are in place to recruit 
a replacement Fundraising Manager.   
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Charitable Funds Committee Annual Report 2015-16 

 

 
1. Introduction and Purpose of the Report 
 
1.1. The Charitable Funds Committee of Royal Cornwall Hospitals NHS Trust has been 

established under Board delegation with delegated responsibility to make and monitor 
arrangements for the control and management of the Trust’s charitable funds.  

 
1.2. The main purposes of the Committee are to oversee fundraising, management, 

investment and disbursement of the charitable funds within the regulations provided by 
the Charities Commission, and to ensure compliance with laws governing charitable 
funds.  

 
1.3. This report sets out how the Charitable Fund Committee satisfied its terms of 

reference in 2015/16and provides assurance to the Board that appropriate 
arrangements are in place for the administration of the charitable funds.  

 
2. Meetings held during the year 
 
2.1. The Committee met four times during the year: 

 
 24th June 2015  

 
Committee Members in attendance: Mr John Bennett (Chairman), Ms Angela 
Ballatti, Mr Nick Macklin, Mrs Charlotte Russell and Mr Karl Simkins. 
 

 8th September 2015 (Extraordinary Meeting) 
 
Committee Members in attendance: Dr Jon Andrewes (Chairman), Mr Nick 
Macklin (via phone), Mrs Charlotte Russell and Mr Karl Simkins. 
  

 18th January 2016 
 

Committee Members in attendance: Mr Adam Broome (Chairman), Dr Mairi 
McLean, Mrs Christine Perry and Mr Karl Simkins. 

 
 

 23th March 2016 
 

Committee Members in attendance: Dr Jon Andrews (Chairman), Dr Mairi 
McLean, Mrs Christine Perry and Mr Karl Simkins. 

 
3. Reports received 
 
3.1. In 2015-16, the Committee received reports covering the following areas: 
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Governance, Information and Strategy 
 
 Financial and Investment Performance – This standing item includes details of 

income received, spending incurred, the value of balances held at set points 
during the year and includes consideration of requests to amend fund purposes. 
  

 New Fund Requests - During the year four new funds were approved: Tintagel 
Ward Fund, RCH Memory Café Fund, the Cove Fund and Penrice Birthing Centre 
Fund. 

 
 Spending Plans 2015/16 – Providing an overview of the collated fund plans for 

the year and providing assurance that procedures were in place to ensure 
appropriate plans are provided. 
 

 Spending Plans 2016/17 – A progress report on the collation of spending plans 
for the coming year was presented in March. 
 

 Charitable Funds Investments – In March the Committee received a report 
bringing to the Committee’s attention the effect of stock market volatility on the 
Investment Portfolio held by the Charity. 
 

 Investment Policy Review – The Charity’s Investment Policy was reviewed at the 
March meeting and amendments made enabling the more timely recognition of 
the impact of changes in investment valuations and enabling the Director of 
Finance to agree the basis of allocation of gains and losses. 
.  

 Consideration of the reappointment of Investment Managers – Performance 
over the last five years shows financial gains in all but the current year: the 
Committee have formally recorded their disappointment regarding this. The 
Committee accepted the recommendation to continue for a further 12 months with 
Barclays Wealth, and to review pending additional information from them in the 
meantime. 

 
 Communications & Fundraising Updates - Providing the following updates: 

 
(i) General – Detailing the proposed three pronged approach to providing gold 

standard care in Cornwall 
o Transformative care – an opportunity to partner with Cornwall 

Foundation to explore innovative projects to transform health. 
o Lifetime of Gold Standard Care Campaign – ongoing campaign. 
o Specific Appeals – as appropriate where there is demonstrable need 

and interest from the community. 
 

 
(ii) Salisbury Visit – Providing feedback from the visit to Salisbury Hospital (an 

exemplar site for fundraising performance).  The visit had been arranged 
specifically to gain an understanding of their structural arrangements and 
links with their League of Friends. 
 

(iii) Royal Cornwall Show – The Charity was one of the two chosen for the 
show. 40 volunteers and staff help on the Trust’s stand over the 3 days of 
the show.   
 



 

4 
 

(iv) Programme Management Plan – Presenting the fundraising activities for 
the year. 
 

(v) Key Activities - These included:  
 The implementation of annual fundraising activities including the Year-

End Appeal, 12 Days of Christmas sponsorship solicitation, and semi-
annual donor newsletter. 

 The Fundraising Manager attended the annual Association of NHS 
Charities Fundraising Meeting to share best practices, attend sessions 
on fundraising tips/tricks and continue building relationships. 

 The second annual Walk for Wards event at Trebah Gardens. 
 Charity of the year partnership with NatWest. 

 
(vi) A three year fundraising budget was agreed which includes resources 

to drive the fundraising strategy. 
 

(vii) The Committee received an update on the recently launched maternity 
appeal campaign and its target of £500k. The Committee agreed in 
principle the proposed budget for the campaign. 

 
 Fundraising Strategy (Extraordinary Meeting)  

 
The Fundraising Strategy has been evolving over time as a ‘living document’. The 
meeting sought to agree a clear way forward. 
 
The Committee agreed to circulate the Fundraising Strategy document to Board 
Members and agreed in principle to resource the fundraising team’s short term 
fundraising plan. 
 
The Committee was supportive of the objectives and strategic aims of the strategy 
and requested for this to be strengthened with a more diversified range of income 
opportunities and charity activities. 
 
It was recognised that fundraising and promoting the successes of the charity 
could enhance the profile of the Trust.  
 
The Committee discussed the need to consider the longer-term development of 
the charity. It was noted that the relationship with the Friends needs to enhance 
and compliment the Trust’s charity work. 
 
The Committee was supportive of seeking external advice and knowledge. 

 
 Macmillan Cancer Centre Fundraising Appeal – The Committee received a 

report highlighting the impact of the contract with Macmillan Cove Appeal on 
the Charity’s ability to launch a major fundraising campaign.  
 

 Use of Charitable Funds for staff benefit – Following recent national 
adverse media scrutiny, the Committee was asked to discuss considerations 
from the Charity Commission regarding spend on staff benefits. The 
Committee agreed to use the questions from the Association of NHS Charities 
as guidance for decision making where spending of monies is used for the 
benefit of staff. This will provide assurance that all decisions are being based 
on the same guidance. 
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Other items for discussion and approval 
 
 Annual Report of Charitable Funds Committee Activities 2014-15 – The 

Committee approved the Annual Report on the Activities of the Charitable 
Funds Committee prior to its presentation to the Trust Board. 
 

 Correspondence - The Committee received information reports on 
correspondence regarding Poltair Hospital charitable funds and the proposed 
closure of the Cornwall GI Cancer Appeal Charity, and the potential transfer 
of funds to the Royal Cornwall Hospitals Charitable Fund.  

 
Funding requests 
 
 Sunrise Centre - A request was considered for a £60,000 contribution from 

the general funds to support the replacement of the Superficial Radiotherapy 
Machine in the Sunrise Centre. The Committee noted that this investment 
needs to be considered as part of the prioritisation list for the use of general 
funds. 
 

 Listening into Action – Funding of a maximum of £25,000 was approved to 
enable quick wins.  

 
 Innovation Funding – Following a presentation to the Committee by Judith 

Laity, Strategy Programmer Manager, funding of a maximum of £25,000 was 
agreed to support the innovation strategy and work within the Trust, in 
conjunction with the Allied Health Science Network.      

 
 Cornish Heart Unit Fund – The Committee approved the use of £47,500 

from the fund for the upgrade of staff areas to benefit staff from the 
cardiology/respiratory wards in the Trelawny Wing and the creation of space 
for cardiology telephone pre-assessment and a radial lounge. 

 
 Child Health Fund – The Committee approved funding of £25,000 from the 

Child Health Fund for the upgrade of monitors with a central monitoring 
system enabling the monitoring of children on ward according to their needs 
and enable early recognition of any changes in condition.  

 
 Green Spaces Strategy, Jeffrey Kelson Garden – Reports were received 

requesting the drawdown of money from the Jeffrey Kelson Memorial Fund to 
fund the landscape gardening (£26,800) and the installation of custom made 
furniture (£11,300). 
 

 Specimen Radiography Cabinet – The Committee approved a request to 
purchase a Specimen Radiography Cabinet for St Michael’s Hospital Breast 
Service from the Mermaid Centre Fund at a cost of £77,700. 

 
4. Annual Accounts and Trustees’ Annual Report 
 
4.1. The Committee reviewed the Annual Accounts and Trustees’ Annual Report for the 

year ended 31 March 2015 and the associated audit report, from Grant Thornton UK 
LLP, in January 2016. The Committee received assurance that the accounts had been 
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properly prepared and, following approval, the Accounts and Annual Report were 
submitted to the Charity Commission in January 2016. 

 
4.2. The experience and expertise provided by the Committee members allowed for robust 

challenge of the financial statements prior to approval. 
 

5. Investment of Funds 
 
5.1. The investments held by the Charity continued to be managed by Barclays Wealth. 
 
5.2. The Committee received an investment performance report as part of the Financial 

and Investment Performance Report presented at each meeting. In addition, Ian 
Chesham and Ben Gulliford from Barclays Wealth attended the March meeting 
providing the Committee with the opportunity to undertake an annual review of 
investment performance and arrangement and to reconsider the portfolio’s present risk 
exposure, thus ensuring  that the investment strategy was being followed and that 
returns were maximised within acceptable risk. 

  
5.3. At 31 March 2016, the funds invested totalled £2.559m, a decrease of £56k on those 

held at 31 March 2015. The total fund balances were £2.425m. 
 
6. Looking forward 

 
6.1. During 2016-17 the Committee will continue to focus upon obtaining evidence to 

support assurances over the management of the charitable funds. During the year the 
Committee intends to: 

 
 Fully implement its Fundraising Strategy and Fundraising Plan for the year; 
 Continue to raise aware of the Charity; 
 Widely publicise the use of the funds to show the good use that they have been 

put to; 
 Maximise the way that funds can be used by ensuring that they are as widely 

accessible as possible; 
 Encourage spending of the funds in accordance with the objectives of the funds; 
 Approve requests for use of charitable funds over £25,000, and make 

recommendations to Trust Board on the use of funds over £100,000; 
 Scrutinise the performance of financial investments to ensure that returns are 

maximised within defined and acceptable levels of risk; and 
 Approve the 2015-16 annual accounts and ensure proper accounting for 

charitable funds, and that any requirement for accounting consolidation is 
followed. 

 
6.2. The Committee will continue to provide the Board with assurance over the 

management of charitable funds and report to the Board as required, and through an 
annual report. 
 

6.3. The Committee does, however, acknowledge that Charitable Funds require stronger 
governance and oversight with assurance being given around methods and approach 
to fundraising.  In addition, in view of the changing charitable sector landscape the 
Committee will undertake a review of its role and remit.     

 
6.4. It is considered that the recent appointment of new Non-Executive Directors will enable 

the future stabilisation of the Committee. 
 



 

7 
 

 
6.5. The Charity continues to work alongside the Friends of Royal Cornwall Hospital, the 

Friends of West Cornwall Hospital, the Friends of St Michael’s Hospital and other 
charities and partners in supporting provisions at our three hospital sites. 

 
7. Conclusion 
 
7.1. The Committee once again acknowledges the challenges of the past year, but has 

continued to comply with its terms of reference.  
 
7.2. There are no matters that the Committee is aware of at this time that have not been 

disclosed appropriately. 
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