
 

 

SUMMARY REPORT 

TRUST BOARD 1st December 2016 Agenda Number: 
14 (i) 

Title of Report Summary Assurance Report of the Finance Committee 
meetings for 26th September 2016 and 31st October 2016 

Accountable Officer Karl Simkins, Director of Finance and Performance 

Author Corporate Services Team 

Purpose of Report To provide a summary of the key issues discussed at the 
Finance Committee meetings held on 26th September,  

Recommendation  The Trust Board is recommended to: 

 Receive the summary assurance report. 

Consultation 
Undertaken to Date 

Nil 

Date at which previously 
discussed by Trust 
Board / Committee 

Nil  

Next Steps The Trust Board will receive a routine summary assurance 
report after every Committee meeting. 

  

Executive Summary 
This report provides a summary of the key issues discussed at the Finance Committee 
meetings held on 26th September 2016 and 31st October 2016.  Key highlights included the 
following: 
 
September 2016 
 

 Review of the proposed scope for the Committee. 

 Review of financial, contract, savings and operational performance at Month 5. 

 Single Oversight Framework and the rating process that has been introduced for all 
Trusts by the NHSI. 

 Agreement for the Trust to proceed with appointing independent advisers to undertake 
a review of the Strategic Estates Partnership (SEP) proposal. 

 IM&T Quarterly Update report which provided an overview/update on the current status 
of IM&T projects within the Trust. 

 An update on the procurement of the Provision of Pathology Managed Laboratory 
Services. 

 Work to streamline the planning process as a result of the release of new planning 
guidance. 

 
October 2016 
 

 Review of the outcome of the Mutually Agreed Resignation Scheme (MARS).  
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 Review of financial, contract, savings and operational performance at Month 6. 

 An update on the 2017/19 Planning Guidance. 

 Lord Carter initiatives encompassing the Procurement Transformation Plan (PTP) and 
Hospital Pharmacy Transformation Plan. 

 Capital Plan and Position Update 2016/17. 

 An update on the PAS Business Case Procurement. 

 Current status of the Board Assurance Framework risks for the Committee. 

 The outcomes of the review of the proposed Strategic Estate Partner Procurement. 

 Approval of contracts exceeding £1m. 
 

Financial Risks The Committee undertakes financial scrutiny and challenge in 
relation to mitigation of key financial risks. 

Key Risks  The Committee now has oversight of the following BAF risks:  
5259 – Avoidable delays in treatment and follow up. 
5214 - Risk of not delivering financial plan and in year statutory 
financial duties. 
5575 - Maintain and develop estate, medical equipment and 
other infrastructure. 

Disclosure Statement This report is based on the minutes of the Committee 
meetings. 

Equality and Diversity 
Statement 

The business case for a new Patient Administration System 
will enable the Trust to be compliant with the Accessible 
Information Standard. 
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Summary Report of the Finance Committee meetings on  
26th September 2016 and 31st October 2016  

 

 
1. Introduction 
 
1.1 This provides the Trust Board with a summary report of the key issues discussed at the 

Finance Committee on 26th September 2016 and 31st October 2016. 
 

2. Scope for the Committee 
 

2.1 At the 26th September 2016 meeting a proposed scope for the Committee was reviewed and 
suggested additions and amendments were made.  This is reflected in the Terms of 
Reference on the Board agenda today. 

 
3. Month 5 and 6 Financial Position 2016/2017 
 
3.1 At the 26th September 2016 the month 5 finance report was received. Key headlines were as 

follows: 
 
 The Trust reported a £2.3m deficit which was on plan for the year to date.  
 Agency spend remained high; additional controls have been established to reduce 

expenditure.  
 The Trust achieved £3.4m savings to date against a £4m target.   
 Capital expenditure was £4.8m to date and the forecast outturn remained at £3.7m 

deficit. 
 

3.2 At the 31st October 2016 meeting it was noted that the month 6 overall financial position was 
on plan but the following issues were highlighted: 

 
 Higher savings target for second 6 months, with the reported shortfall in first 6 months. 
 Winter pressure plans may have financial consequences which required determining. 
 Reductions are being achieved in agency/locum expenditure but continuing progress is 

required. 
 Continuing income shortfall in elective activity and activity & income recovery is required. 
 Non pay expenditure continues to exceed budget. 

 
4. Financial Planning re 2017/18 and 2018/19 

 
At the 31st October 2016 meeting the Committee noted that the budget process had been 
brought forward to the 3rd quarter (October to December), where previously this had been 
undertaken during the 4th quarter.  NHSI expect the overall outcome to be a small surplus for 
2017/2018 with a larger surplus for 2018/19; to be coordinated with STP objectives.  A 
substantial savings target would be necessary to achieve this outcome. 
 

5. MARS Initiative 
 
It was noted that this process, undertaken during the Summer of 2016, had resulted in 19 
staff leaving the Trust through MARS.  It is a useful process for recurrent financial savings 
and it may be considered as a future savings initiative. Lessons learnt will inform any future 
schemes.   
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6. NHSI Directors of Finance meeting 20th September 2016 
 
6.1 The Committee received a briefing on the key message from the NHSI Directors of Finance 

meeting held in London.  
 

7. September and October Contract Performance and Position Update 
 

7.1 The ED trajectory was met for August but September was below trajectory.  ED attendances 
were up by 9% in August which was the busiest month ever.  August emergency activity was 
also up 9% on the previous year.  During October 2016 the Trust continued to experience 
challenges in meeting ED performance as a result of the increased number of patients 
presenting. The Trust needs to achieve 82% against ED performance in order to meet 
national requirements. 

 
7.2 RTT performance in August was at 92.9% (trajectory 92%) and continued to be achieved, but 

activity was required to be increased as electives were 2% below plan. However, new 
outpatient activity remained on plan, with follow up activity 3% above plan.  Orthopaedics, 
cardiology and general surgery were the main specialties of activity related concern.  During 
Month 6 RTT performance was 93% and continued to be achieved.  The Trust is undertaking 
significant planning around winter and decisions will be made internally, following the 
conclusion of discussions with partners. 
 

8. Cost Improvement Programme (CIP) 
 

8.1 At Month 5 the year to date delivery of savings was £3.3m against a £4m target.  The savings 
forecast had been revised and reduced from £10.8m to £10.6m of which £1.4m remained red 
rated for delivery in 2016/17.  Key actions had been introduced to address expenditure on 
agency staff.  
 

8.2 At Month 6 £4.2m of savings had been delivered against a £5.2m target for the year to date, 
the savings target was revised in month 6 and increased from £10.6m to £11.1m.  The Trust’s 
savings plan for 2016/17 is £15m. 
 

9. Single Oversight Framework 
 
9.1 At the 26th September 2016 meeting, further information was provided on the Single Oversight 

Framework which ensures that all Trusts (whether NHS or Foundation), are reviewed and 
rated in the same way.  The Trust was expected its rating from NHSI in due course.   

 
10. Strategic Estates Partnership (SEP) Update 
 
10.1 At the September 2016 meeting an update on the SEP was provided which is a significant 

potential procurement for the Trust, but would maximise flexibility in relation to estate 
changes, and promote partnership working which is part of the STP process. The Committee 
approved the Director of Finance to proceed in appointing independent advisors to undertake 
a due diligence review.  Terms of Reference would be agreed with the Director of Finance.  

 
10.2 At the 31st October 2016 meeting the Committee discussed the independent review that had 

been undertaken.  The OJEU procurement process was judged to be acceptable and the 
Committee agreed for the preferred bidder to be advised, subject to Business Case approval. 
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11. IM&T Programme Quarterly Update Report 
 
11.1 The Committee received a quarterly IM&T report at its 26th September 2016 meeting which 

provided information on the current IM&T related projects. The Trust has suspended a refresh 
of the IM&T Strategy as a result of the ongoing work for the STP and the Digital Roadmap.  
The largest change programmes in the Trust are as a result of the GS1/Scan for Safety 
initiative.   
 

12. Provision of Pathology Managed Laboratory Services 
 
12.1 The Committee received information on the status of the procurement process for this 

programme.   
 

13. 2017/2019 Planning Guidance Verbal Update 
 
13.1 The Committee were advised that planning guidance would be released on 22nd September 

2016. Planning and commissioning processes were required to be completed by the end of 
December 2016 with signed contracts in place by 23rd December 2016 (2 year agreements).  
Work will be undertaken within the Trust to streamline the planning process and build on what 
is currently in place.   

 
14. Procurement Transformation Plan (PTP)  

 
14.1 At the 31st October 2016 meeting the Committee noted that the PTP was required as part of 

the Lord Carter report.  The plan was approved for submission to NHSI by 31st October 2016.  
Good progress had been made but much work was still required. 

 
15. Hospital Pharmacy Transformation Plan (HPTP)  

 
15.1 Noted again to be required following the Lord Carter report. A number of objectives have 

been set and the draft plan was approved for submission to NHSI by the deadline of 31st 
October 2016. 
 

16. Capital expenditure plan  
 

16.1 There are approved variations to 2016/2017 Capital Programme; this reflects delays in a 
small number of projects and work linked to Lowen Ward, all of which is to be undertaken by 
31st March 2017. 
 

17. Board Assurance Framework 
 

17.1 The Committee discussed the 3 key risks relating to treatment and follow up delays, delivery 
of the financial plan (red risk scoring and red assurance RAG rating) and the maintenance of 
premises, medical equipment and infrastructure.  The importance of a robust winter plan was 
noted. 
 

18. Award of Contracts £1million plus 
 

18.1 At the 31st October meeting the Committee agreed to renew 2 contracts that required 
approval prior to the 1st December 2016 Trust Board meeting. 

 
 

 


