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Chief Executive Report – November 2016 

 

 
1. Operational Plan 

We must start by acknowledging all our staff working in the Emergency Department and the 
site team and ward staff who have experienced relentless demand over the last few months. 
The pressure on the staff has been extraordinary and they have continued to work really well 
throughout.  Maintaining patient safety and improving patient experience are our first 
priorities and we are leading work with partners to implement a sound plan for winter.  
 
Our plan is to work with partners to keep people well at home and make an emergency 
admission to hospital the very last resort.  We will be planning to maintain Emergency 
Department locally agreed standard as well as maintain our elective surgery and cancer 
standards. Along with partner organisations, our team of clinical directors and senior staff 
have been fully engaged in our planning this year and agreeing a new patient flow policy to 
achieve timely discharge. 
 
Aside from system wide patient flow issues, many service areas continue to perform well. 
Financially, the Trust’s position is reasonable and we have continued to reduce spending on 
agency and locum staff by £300,000 per month for 3 months in a row.  On workforce issues 
we are seeing improved sickness rates, appraisal rates, flu jab uptake and staff survey 
completion. 
 
2. Sustainability and Transformation Plan 
 
On 28 November, the local system will publish our Sustainability and Transformation Plan 
Draft Outline Business Case. This is the latest document which describes our five year 
health and social care plan for Cornwall and the Isles of Scilly. We continue to make 
progress with partner organisations on developing our priorities and principles to improve 
local services and ensure they are financially sustainable.  
 
3. Leadership Development 

I have launched a programme of leadership development for all our senior clinical and non 
clinical managers.  Starting last week, the programme brings together 60 senior leaders over 
the next few months in a series of workshops to improve individual and team decision 
making and delivery.  At the heart of the programme is the desire to ensure we invest in our 
service leaders to ensure we keep patient care and the citizen at the centre of everything we 
do.  

4. Executive Appointments 

We have appointed three new excellent individuals into our Executive team.  

Mr Richard Best is our new Chief Operating Office and is a very experienced operations 
executive who has joined us on secondment from Plymouth Hospitals NHS Trust.  He comes 



2 
 

highly recommended because of a successful background of operational and service 
improvement in the NHS, and more recently in Wales, and whole system working including 
both health and social care. 

Richard has been appointed following Paul Bostock’s decision to leave the Trust after a 
prolonged period of sick leave.  
 
Ms Catrin Asbrey is our new Director of Human Resources and Organisational 
Development. Catrin has been Head of Human Resources (HR) at Geldards LLPand prior to 
that, she was HR Director for the South West, Wales and Ireland region of FirstGroup.  

Mr Thomas Lafferty is our new Director of Corporate Affairs, a vital role to support the Trust 
Board on legal matters and governance. Thom has excellent experience within the NHS, 
most recently as Director of Corporate & Legal Affairs at Chelsea and Westminster Hospital 
NHS Foundation Trust.  

5. Double award win for breast care team 

The Mermaid Centre breast care team recently received a national award for research and 
been voted by University of Exeter Medical School (UEMS) students as winners of the Truro 
locality award for Excellence & Innovation in Clinical Teaching.  The CREST award from the 
National Institute for Health Research recognises the team’s impressive recruitment of 
patients to a broad range of research studies. The UEMS awards acknowledge clinical staff 
who inspire and teach medical students and are voted on by the students themselves. 
 
6. Clinical Matron represents RCHT at Nursing Times Awards 

We are very proud of Clinical Matron for respiratory and cardiology Ian Moyle,  who 
represented the Trust at the national Nursing Times Awards in November having been 
shortlisted in the Nurse Leader of the Year category. The awards attract hundreds of 
nominations. Ian’s achievement in becoming a finalist recognises his standing among the 
best nursing leaders in the country. 
 
7. New RCHT Website 

As part of our continued effort to improve public information we have redesigned and 
relaunched the RCHT website.  It has a better look and feel and is more user friendly.  Along 
with making information simpler to understand and providing as much patient/public value as 
we can, a noticeable and important new feature is the availability of real-time access to 
urgent and emergency care and minor injury units throughout Cornwall and Isles of Scilly.  
Our new homepage is at www.royalcornwall.nhs.uk 
 
8. One+all | We Care Awards 

On Friday 18 November, 21 individuals and teams were recognised for their outstanding 
achievements and contribution to care and services at the Trust’s One + all | We Care 
Awards 2016. From over 150 nominations from amongst their peers, these staff members 
and guests celebrated with a dinner and awards ceremony and were presented with their 
awards by the Chair and Chief Executive.   
 
On the night the overall winner in each of the five award categories based on our 
organisational values was announced. We congratulate all the wonderful winners and all the 
nominees and there is more information on our website.  
http://www.royalcornwall.nhs.uk/our-organisation/grow-with-us/annual-staff-awards/2016-
nners/  
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