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Purpose of Report To provide a summary of the key issues discussed at the 
Finance, Performance and Business Transformation 
Committee meetings held on 25 July and 22 August 2016  

Recommendation  The Trust Board is recommended to: 

 Receive the summary assurance report. 

Consultation 
Undertaken to Date 

Nil 

Date(s) at which 
previously discussed by 
Trust Board / Committee 

Nil  

Next Steps The Trust Board will receive a routine summary assurance 
report after every Committee meeting. 

  

Executive Summary 
This report provides a summary of the key issues discussed at the Finance, Performance 
and Business Transformation Committee meeting held on 25 July 2016 and 22 August 
2016.  Key highlights included the following: 
 
July 2016 
 

 Review of financial and operational performance at Month 3. 

 PAS Business Case presented and recommended for submission to the Trust Board 
following clarification of VAT treatment and risks. 

 The Trust continues to review contractual relationships with suppliers. 
 

August 2016 
 

 The Trust has achieved compliance in relation to the achievement of Cancer standards. 

 Review of financial and operational performance at M4; 

 Savings to be released as a result of the Mutually Agreed Resignation Scheme (MARS); 

 An update on the STP.   

 A refocus for the Committee with a proposal for the future role and remit to be on 
finances, commercial and contractual issues. 
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Financial Risks The Committee undertakes financial scrutiny and challenge in 
relation to mitigation of key financial risks. 

Key Risks  To date the Committee has had oversight of the following BAF 
risks:  
3411 – Unable to admit right patient to right bed at right time or 
discharge patients to an appropriate setting in a timely way 
5259 – Avoidable delays in treatment and follow up 
3692 – Risk of not realising the benefits of integrated health 
and social care  
5214 - Risk of not delivering financial plan and in year statutory 
financial duties 
5575 - Maintain and develop estate, medical equipment and 
other infrastructure 

Disclosure Statement This report is based on the minutes of the Committee 
meetings. 

Equality and Diversity 
Statement 

The business case for a new Patient Administration System 
will enable the Trust to be compliant with the Accessible 
Information Standard. 
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Summary Report of the Finance, Performance & Business Transformation 
Committee meetings on 25th July 2016 and 22nd August 2016 

 

 
1. Introduction 
 
1.1  This provides the Trust Board with a summary report of the key matters/issues 

discussed at the Finance, Performance and Business Transformation Committee on 
25th July 2016 and 22nd August 2016. 

 
2. Operational Performance Update  
 
2.1  Operational performance at Month 3 and 4 was discussed at the meetings and the full 

operational Performance Report for June and July 2016 were also provided for 
Committee members.  Key performance highlights included positive assurance relating 
to ED, RTT and Stroke performance.  System wide action is being taken in order to 
address Delayed Transfers of Care.  The Trust is working well with South Western 
Ambulance Services NHS Foundation Trust to reduce ambulance turnaround times.  
Recognition of the excellent achievement of Cancer standards in the Trust was 
highlighted.   

 
3. Months 3 and 4 Financial Position incorporating cash and capital 
 
3.1  The Committee received the Month 3 and 4 finance reports.  In relation to Month 3 it 

was agreed that the Committee would receive a paper on the implications of the STP in 
this year, and for the next 5 years, at a future meeting.  It was agreed that the Month 4 
financial report for the Committee would explain the difference between budgeted and 
actual Whole Time Equivalent (WTE) position. 

 
3.2  Regarding the month 4 financial position, the £5.8m deficit position was noted to have 

improved from the previous month.  The £3.7m deficit forecast outturn position for the 
Trust has, therefore, not changed.   

 
3.3  Action will be taken to control the current pay bill with support through the Operational 

Workforce Group.  New rules were implemented on 22nd August 2016 regarding 
agency expenditure and more stringent processes will be initiated if savings are not 
seen by the end of September 2016.  The new rules were welcomed as good practice. 

 
3.4  In relation to savings the Trust has achieved £2.5m against a £2.9m target.  Further 

work is ongoing with Divisions to see what additional improvements can be made to the 
forecast outturn position which is currently forecast to deliver a £3.7m deficit; subject to 
mitigation of the significant financial risk.    

 
4. Cost Improvement Programme (CIP); including Workforce Savings Plan Update 
 
4.1  The Committee received updates on the Trust’s savings plan including the workforce 

programme. 
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4.2  At the 22nd August 2016 meeting an update on the launch of the Mutually Agreed 
Resignation Scheme (MARS) was provided.  81 applications were received.  A panel 
met to consider these and 20 posts were agreed for release, and successful MARS 
applicants will leave their posts by the end of September 2016.  This scheme will 
provide initial savings of £250k, and recurrent savings of £500k.   

 
4.3  The appraisal process is being relaunched within the Trust in order to improve recent 

deterioration over past months.  The emphasis is on keeping things simple and 
encouraging conversations about performance.   

 
5. Lord Carter Progress Report 
 
5.1 The Committee received a progress report on the Lord Carter programme.  The key 

points of the report were noted and it was agreed that future reports to the Committee 
would be streamlined. 

 
6. Contract Update 
 
6.1 A report on the current contract position with providers was provided to the Committee.  
 
7. Board Assurance Framework 
 
7.2  An updated BAF was presented to the Committee at its 22nd August 2016 meeting.  No 

significant changes have occurred since the report was presented to the Trust Board in 
July 2016.   

 
7.3  A new Clinical Director for Patient Flow has been appointed and system wide plans are 

being taken forward to address Delayed Transfers of Care from September 2016 (as 
indicated earlier).   

 
7.4  The reduction in agency spend was discussed and it was agreed that there is currently 

Insufficient assurance about the overall deliverability of the financial plan for 
2016/2017.   

 
7.5  The Committee noted that partnership performance metrics are now included in the 

refreshed IPR.  The Committee would seek regular assurance about the risks to 
delivering more integrated care. 

 
8. STP Update 
 
8.1  The Committee received a report at its 22nd August 2016 meeting outlining the 

progress on STP plans.   
 
9. Patient Care Improvement Plans 
 
9.1  The Committee received the Patient Care Improvement Plans for ED, Discharge and 

Transfer and Mitie. 
 
10. NHS Agency Deep Dive Outcome 
 
10.1 The Committee received a report at their 22nd July 2016 meeting, for information, on 

the outcome of the NHS Agency Deep Dive exercise.  Recommendations have been 
taken forward by the Operational Workforce Group. 
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11. PAS Business Case 
 
11.1 The Committee received the PAS Business Case at the 22nd July 2016 meeting.  

Clarification was sought regarding VAT treatment and risks in relation to 
implementation.  It was noted that arrangements are in place for the Committee to 
receive assurance reports in relation to the PAS implementation programme.  The 
Committee recommended submission of the business case to the Trust Board for 
approval. 

 
12. Single Oversight Framework 
 
12.1 The Committee received, at its 22nd July 2016 meeting, the NHS Improvement 

consultation document.  It was agreed that metrics would be monitored in key reports 
provided to the Committee such as the Integrated Performance Report (IPR). 

 
13. Any Other Business  
 
13.1 At the 22nd August 2016 meeting an open discussion occurred on the role and remit of 

the Committee and a proposed refocus on finances, commercial and contractual issues 
was agreed. 

 


