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SUMMARY REPORT 

TRUST BOARD 29 September 
2016 

Agenda Number: 
10 

Title of Report Procurement Transformation Plan (PTP) 

Accountable Officer Karl Simkins – Director of Finance and Performance 

Author(s) Adam Wheeldon – Deputy Director of Finance 

Purpose of Report The purpose of this report is to obtain approval for the Finance 
Committee to receive and approve the Trust’s Procurement 
Transformation Plan. 

Recommendation  The Board is recommended to: 

 Delegate to the Finance Committee the responsibility for 
approving the Procurement Transformation plan prior to its 
submission to NHS Improvement. 

Consultation 
Undertaken to Date 

Nil  

Date(s) at which 
previously discussed by 
Trust Board / Committee 

Nil  

Next Steps The Finance Committee will receive and approve the PTP.  

The PTP will be submitted to NHS Improvement. 

The actions set out in this PTP will be monitored through the 
Non-Pay Programme Board and other governance 
arrangements set out in the plan and the quarterly updates will 
be provided, through updates on the Carter Recommendations, 
to the Finance Committee. 

  

Executive Summary 

A key requirement of Lord Carter’s report was that every Trust should have a local 
Procurement Transformation Plan (PTP) in place.  
 
The Sustainability and Transformation Funding criterion includes the need to develop plans 
to implement the Carter Recommendations. The PTP is one such plan.  
 
The PTP is intended to be a short document, no more than 3-4 pages long, which highlights 
the key changes required to deliver the targets in relation to Procurement as set out in Lord 
Carters report on Productivity and Efficiency in the NHS.  

 
The expectation is that PTPs are approved by the Trust Board by 31 October 2016 and then 
submitted to NHS Improvement. 
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Given that the Trust Board does not meet in October, and that the Finance Committee is 
best placed to receive and review this Plan, the recommendation is that the Finance 
Committee receives and then approves the PTP on the Trust’s behalf. 

 

Financial Risks No financial risks identified. 

Key Risks  No other risks identified. 

Disclosure Statement The report does not rely on any other sources of assurance.  

Equality and Diversity 
Statement 

No equality and diversity issues have been identified. 
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Procurement Transformation Plan (PTP) 

 

 

1. Purpose of the report 

 
1.1 The purpose of this report is to obtain approval for the Finance Committee to have 

delegated authority to receive and then approve the Trust’s Procurement Transformation 
Plan (PTP). 

 

2. Executive Summary 

 
2.1 A key requirement of Lord Carter’s report was that every Trust should have a local 

Procurement Transformation Plan (PTP) in place.  
 

2.2 The Sustainability and Transformation Funding criterion includes the need to develop 
plans to implement the Carter Recommendations. The PTP is one such plan.  
 

2.3 The PTP is intended to be a short document, no more than 3-4 pages long, which 
highlights the key changes required to deliver the targets in relation to Procurement as 
set out in Lord Carter’s report on Productivity and Efficiency in the NHS.  
 

2.4 The expectation is that PTPs are approved by the Trust Board by 31 October 2016 and 
then submitted to NHS Improvement. 
 

2.5 Given that the Trust Board does not meet in October, and that the Finance Committee is 
best placed to receive and review this Plan, the recommendation is that the Finance 
Committee has delegated authority to receive and then approve the PTP on the Trust’s 
behalf. 
 

3. Conclusion 

 

3.1 The Trust is required to submit its Procurement Transformation Plan by 31 October 
2016. These are normally required to be approved by the Trust Board. As the Trust 
Board does not meet in October alternative approval arrangements are required. The 
most appropriate route is for the Plan to be approved by the Finance Committee. 
 

4. Recommendation 

 
4.1 The Board is recommended to delegate to the Finance Committee the responsibility for 

approving the Procurement Transformation plan prior to its submission to NHS 
Improvement. 
 

 
 

 


