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DRAFT  

Minutes of the Trust Board Meeting in Public of the Royal Cornwall Hospitals NHS Trust held on 
Thursday 28 July 2016 from 11.00am to 12.40pm in the Knowledge Spa, Royal Cornwall Hospital 

 
 
Present:   
Dr Jon Andrewes  Chairman 
Ms Kathy Byrne   Chief Executive 
Mr Paul Bostock  Chief Operating Officer 
Mr Roger Gazzard  Non Executive Director 
Mr Paul Hobson   Non Executive Director 
Ms Ethna McCarthy  Director of Strategy and Business Development  
Dr Mairi Mclean   Non Executive Director 
Mrs Christine Perry  Director of Nursing 
Mrs Sarah Pryce  Non Executive Director 
Mrs Charlotte Russell  Non Executive Director  
Mr Karl Simkins   Director of Finance & Performance 
 
In Attendance: 
Dr Frances Keane  Deputy Medical Director 
Mrs Tracey Lee   Governance Lead 
Mrs Alison Tong  Improvement Director  
 
Minute Secretary: 
Caroline Vinnicombe  Assistant to the Chief Executive  
 
 
1.16.69 Welcome, Apologies for Absence and Declaration of Board Members’ Interest 

 
Dr Andrewes welcomed to the meeting Mrs Teresa Parsons from the Alzheimer’s Society.   
 
Apologies for absence were received from Dr Rob Parry, Medical Director and Mr John Lander, 
Non Executive Director.   
 
There were no declarations of interest. 

 
 
Dr Andrewes reported that the order of the agenda would be changed to receive the Patient Experience Story 
first. 
 
 
1.16.73 Patient Experience Story 

 
Mrs Perry introduced Mrs Theresa Parsons from the Alzheimer’s Society.  Mrs Parsons has been 
working with the Trust since 2010 to help improve patient experience and to represent the views of 
people with dementia and their carers. 
 
Mrs Parsons spoke of her time caring for another who had dementia and how she had welcomed 
contact from the Trust to be able to use her own personal experiences to help improve services for 
dementia patients.  The Alzheimer’s Society undertakes regular surveys talking to patients and 
their family and carers.   Narrative extracts from one of the recent surveys were read out to the 
Board. 
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Mrs Parsons spoke of having a good relationship with the Trust and through Frazer Underwood, 
Nurse Consultant for Older People, is often asked to get involved in service design projects and 
talking to staff to share her knowledge and experiences. Mrs Parsons said that she can see real 
improvements in pain relief provision and welcomed a reduction in the number of patients moved 
between wards and hospitals.   
 
The Chairman thanked Mrs Parsons and the Alzheimer’s Society for their ongoing and invaluable 
support and work with the Trust. 

 
 
1.16.70 Minutes of Previous Board Meeting and Matters Arising – 30 June 2016  
 

Resolution: 
The Board APPROVED the minutes of 30 June 2016 meeting with the inclusion of Mrs 
Charlotte Russell as being present. 

 
 
1.16.71 Chairman’s Report 

 
Dr Andrewes provided an update on the recruitment for two Non Executive Directors and reported 
that the advertisement had been extended.   
 
The Chairman and Chief Executive attended a recent Joint Consultative Negotiating Committee 
meeting and there were helpful discussions and a commitment from Staff Side to be involved with 
and take action in some of the challenges facing the Trust. There was an increased awareness of 
the difficult times facing the Trust and the NHS.  
 
The Chairman in closing  his report announced that due to personal health reasons he was 
standing down as Trust Chairman at the end of the month.  Dr Mairi Mclean will be Interim 
Chairman until a substantive replacement is confirmed.  Dr Andrewes thanked everyone for their 
commitment as Board Members to strengthen and improve the organisation going forward. 

 
Resolution: 
The Board RECEIVED the Chairman’s Report. 

 
 
1.16.72 Chief Executive’s Report 

 
Ms Byrne took the opportunity to express the thanks of Board Members to Dr Andrewes for his 
service to the Trust and to also convey the Board’s regret that he is leaving the organisation. 
 
The system wide Sustainability & Transformation Plan (STP) work has identified five priority 
workstreams, these being (i) transforming prevention and primary care, (ii) transforming 
community care and treatment, (iii) transforming urgent and emergency care, (iv) pathway and 
provider reform, and (v) productivity and efficiency. 
 
The Trust undertook a Quarterly Review of the delivery of the 2016/17 Operational & Financial 
Plan.  Progress is encouraging with sustained improvement in the Emergency Department against 
the 4 hour standard and the improvements in stroke service performance.  These improvements 
have been achieved despite the unrelenting demand of emergency activity, and delays in the 
system capacity enabling people to leave hospital when they are medically fit to go.   
 
Ms Byrne expressed her delight at the external recognition being received by members of staff for 
their excellent work.  Teams from the Trust have received national recognition with the Llama Safe 
Blood Labelling work winning an award for Best Emerging Product for the blood labelling system 
which has demonstrated great success in increasing the safety of blood transfusion, and the 
Neurology Team and their collaborators being winners in the Education and Training category for 
their development of an app which helps patient with epilepsy to monitor their condition and spot 
warning signs.   
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Ms Byrne was also pleased to report that in the latest national cancer patient survey, patients have 
rated the Trust’s cancer services among the best in England, with scores above the national 
averages.  

 
Ms Byrne noted that Mr Andrew MacCallum will be leaving the Trust this week to take up a new 
post with NHS Improvement.  Mr MacCallum has been with the Trust for four years as Nurse 
Executive and most recently as Deputy Chief Executive. Ms Byrne expressed best wishes from the 
Board to Mr MacCallum in his new role and said that Mrs Christine Perry has been appointed to 
the role of Director of Nursing for 12 months.   

 
The Chairman opened the discussion to Board Members. 

 
Mr Gazzard referred to the outputs of the STP work not being fully realised until 2018 and asked 
what confidence the Trust has in managing the levels of activity in the meantime.   
 
Mr Bostock reported that there are internal measures being implemented that will help with patient 
flow including treating more elective patients off the main RCH site by better utilising St Michael’s 
Hospital, however it is becoming increasingly difficult to manage demand for services. It is 
important to increase system capacity to manage delayed transfers or care.  

 
Resolution: 
The Board RECEIVED the Chief Executive’s Report. 

 
 
 
COMMITTEE REPORTS 
 
 

1.16.74 i) Finance, Performance and Business Transformation Committee – June 2016  
Dr Mclean presented a Committee summary report from the June 2016 and provided a verbal 
update from the July meeting held earlier in the week.   Dr Mclean reported that the Committee 
received assurance on a number of key business projects.  

 
 
 ii) Quality Assurance Committee – July 2016  

Mr Hobson presented a Committee summary report and reported that the July meeting had 
received a report from the Major Trauma Network Peer Review which highlighted a number of 
areas of concern being addressed in an improvement plan.   
 
A verbal update was received on the recent Peer Review for Cancer of Unknown Primary, noting 
that an action plan for immediate risks and serious concerns was submitted within the stated 
timeline.  Mrs Perry provided a further update and informed the Board that the clinical care for 
cancer patients is being provided within existing clinics and the concern raised by the Peer Review 
Team was whether there were specific clinics for cancer of unknown primary.  Therefore Mrs Perry 
reported that a clinical risk has not been added to the corporate risk register.   

 
 
 iii) Audit & Risk Assurance Committee – June 2016 

Mr Gazzard presented a Committee summary report and confirmed that the Committee received 
routine reports from internal and external auditors to its June meeting.  Mr Gazzard also noted that 
the Trust Board Risk Appetite workshop has been held.   
 
Mr Simkins added that the Annual Audit Letter has now been received from the Trust’s auditors 
and will be signed and submitted.  Mr Simkins confirmed that the process to appoint the Trust’s 
auditors will be taking place between now and December 2016.   
 
Resolution: 
The Board RECEIVED the Committee Summary Assurance Reports. 
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ASSURANCE  
 
 
1.16.75 i) Board Assurance Framework 
 

The report provided a summary of key actions and assurances since the April 2016 Board 
meeting.  Mrs Lee noted that overall progress is positive with two risk scores being reduced; the 
staff engagement risk score has reduced following receipt of a range of positive assurances 
indicating that engagement with staff is improving. The risk relating to the Trust’s capacity and 
capability to drive transformational change has also reduced, reflecting a bolstering of leadership 
at all levels, internally and in respect of the STP.  In addition, assurance for health and safety 
compliance has improved, again following positive assurance from external sources and a 
demonstrable decrease in sharps incidents.   

 
In response to a query the Board noted that the work taking place to deliver the Trust’s 
Operational Plan has to be balanced with the Trust’s contribution to STP developments. 

 
The general lack of NHS resources for estates, medical equipment and infrastructure was raised.  
Mr Simkins responded that capital funding nationally is restricted and the Trust is living within its 
capital limits. The Trust is taking proactive action with regard to the procurement of a strategic 
estates partner.   
 
Resolution:   
The Board APPROVED an amendment to the principal risk descriptor relating to the 
stability and sustainability of local health services and RECEIVED the Board Assurance 
Framework. 

 
ii) Corporate Risk Register  

 
Mrs Perry presented the red risks included on the Trust’s risk register.   

 
Resolution: 
The Board RECEIVED the Corporate Risk Register. 

 
 
 
1.16.76 Infection Prevention and Control Annual Report 2015/16 
 

The 2015/16 Infection Prevention and Control Annual Report had been submitted and discussed 
through the Quality Assurance Committee, as per the requirements of the Care Act.  The report, 
presented by Mrs Perry, highlights good areas of practice (ie antibiotic prescribing) and where 
improvements are still needed (ie, C.Diff and Flu Vaccination uptake rate).   Mrs Perry said the 
right structures are in place within the organisation to take this work forward.   

 
Resolution: 
The Board RECEIVED the Infection Prevention & Control Annual Report 2015/16. 

 
 
 

1.16.77 Senior Information Risk Owner Annual Report 2015/16 
 

The report provided a summary of information governance activity for 2015/16 and confirmed that 
the Information Governance Toolkit was achieved including the increase in compliance for IG 
mandatory training.  Work continues to strengthen process with regard to storage of health 
records, as highlighted for action by the Care Quality Commission. 
 
Resolution: 
The Board RECEIVED the Senior Information Risk Owner Annual Report 2015/16. 
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1.16.78 Nursing and Midwifery Workforce Bi-annual Establishment Review 
 

Mrs Perry presented the bi-annual review of nursing and midwifery establishments.  The Safe 
Staffing guidance, re-issued in June 2016, clarified that clinical judgement and the assessment of 
the acuity of patients is used in order to deploy staff accordingly.  The Safer Care module used at 
the Trust captures the acuity of patients 3 times a day and is being used very effectively within the 
organisation. The QEWS dashboard provides assurance that the workforce is being deployed 
appropriately to deliver safe patient care.   
 
Mr Simkins added that a review of critical care beds, case mix and required staffing will be 
undertaken in light of the Q1 performance being lower than anticipated in the Operational & 
Financial Plan.   
 
Resolution: 
The Board RECEIVED the Nursing and Midwifery Bi-annual Establishment Review. 

 
 
1.16.79 Safeguarding Reports 
 

i) Safeguarding Annual Report 2015/16 
Mrs Perry presented the Safeguarding Annual Report 2015/16 and reported that detailed 
discussion had taken place at the Quality Assurance Committee with members of the safeguarding 
team present.  There is strong leadership and specialist support available from within this team, 
which cumulated in the merger of the adult and children safeguarding teams last year.  

 
Resolution: 
The Board RECEIVED the Safeguarding Annual Report 2015/16. 

 
 

ii) Children Safeguarding Annual Declaration 
The Children Act 2004 places a statutory duty on the Trust to ensure that it fulfils its duties 
regarding safeguarding and the promotion of the welfare of children.   
 
Dr Andrewes conveyed the thanks of the Trust Board to the Safeguarding Teams. 

 
Resolution: 
The Board APPROVED the Children Safeguarding Annual Declaration. 

 
 
1.16.80 Summary Integrated Performance Report June 2016  
 

Mr Simkins introduced the refreshed presentation of the Summary Integrated Performance Report 
which provides more graphical information, noting the document is to be further refined over the 
coming months and feedback would be welcomed.   
 
The Chairman noted that a number of performance issues had already been addressed during the 
meeting. 

 
i) Quality & Safety 
 
There was discussion on sepsis and the proposed peer to peer review in respect of mortality with 
Exeter NHS Foundation Trust.  Mrs Tong reported that given recent improvement, the proposal is 
to now have a mentoring arrangement with Exeter.   

 
The Board acknowledged the reduction in cardiac arrests and conveyed thanks to the team. 
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ii) Finance 
 
Poor financial performance in month was reported due to high agency and locum use.  Workforce 
and savings delivery is receiving ongoing further focus and attention.  Overall, Mr Simkins reported 
a challenging financial position.   

 
iii) Workforce  
 
There has been a slight improvement in sickness levels recognising the delay of two months in the 
reported data.  A dip in appraisal performance was acknowledged noting the action being taken 
through divisional performance reviews to improve this position.   

 
iv) Partnership 
 
There has been good progress with trials and innovation work. 

 
Resolution: 
The Board RECEIVED the Summary Integrated Performance Report. 

 
 
Questions from Members of the Public: There were no questions. 
 
 
Date of Next Trust Board Meeting:  Thursday 29 September 2016 
 
 
Trust Board Meeting in Public Closed at 12.40pm 



KEY: 
Green Shaded = Completed and/or listed on the agenda 
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ACTION LIST FOR TRUST BOARD MEETING IN PUBLIC 

Matters Arising from the Trust Board Meeting – 28th April 2016 
 Page 
No. 

Minute Reference  Action  Lead  Progress / Date Completed  

4 1.16.40 
Integrated Performance 
Report 

Human Resources 
1. The People and Organisational 

Development Committee to receive the 
outcome of the NHS Improvement deep 
dive into agency and locum spend in June 
2016. 

Acting Director of 
HR 
 
 
 

Complete 
Operational Workforce Group 
considered the Agency Deep Dive 
in detail and all recommendations 
have been put in place 

7 1.16.42 
National Staff Survey 
Results and Action Plan 
 

It was agreed that the next pulse survey 
would seek specific feedback on how staff 
are feeling in relation to bullying and 
harassment. 

Acting Director of 
HR 

Work in Progress 
Questions on bullying and 
harassment are included in the 
national staff survey to be 
launched in early October 2016 

The Board committed to provide regular 
updates on progress against the action plan 
to staff. 

Acting Director of 
HR 

Work in Progress 
A campaign is taking place 
throughout September 2016 to 
update staff on actions taken 
since the last survey. 
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