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Minutes of the Annual General Meeting of the Royal Cornwall Hospitals NHS Trust 

held on Thursday 30th September 2015 in the Knowledge Spa, Royal Cornwall Hospital 
 

 
Present:   
Dr Jon Andrewes  Chairman 
Mr Paul Bostock  Chief Operating Officer 
Mr Adam Broome  Non Executive Director 
Mr Roger Gazzard  Non Executive Director & Vice Chair 
Ms Ethna McCarthy  Director of Strategy and Business Development  
Dr Mairi McLean  Non Executive Director (left 13.20pm) 
Mrs Charlotte Russell  Non Executive Director (joined at 13.40pm) 
Dr Rob Parry   Medical Director 
Mr Karl Simkins   Director of Finance & Performance 
Bill Shields   Chief Executive 
 
In Attendance: 
Ms Marie-Noelle Orzel  Improvement Director 
Mrs Kim O’Keeffe  Deputy Director of Nursing 
 
Minute Secretary: 
Lynsey Neave   Corporate Services Manager 
 

 
AGM.01 Welcome by the Chairman 
 

Dr Jon Andrewes, Chairman welcomed the Board, staff and members of the public to 
the Annual General Meeting.  Dr Andrewes referred to the programme for the AGM 
and announced that, due to personal reasons, Mr Bill Shields, Chief Executive would 
be leaving the Trust in October 2015. 

 

 
AGM.02 Apologies for Absence and Minutes of the AGM Board Meeting – September 

2014 
 

No apologies were noted for absence and the minutes of the AGM of September 
2014 were approved as an accurate record, this was seconded by Mr Roger 
Gazzard. 

 

 
AGM.03 Presentation and Adoption of the Annual Report and Accounts for the Period 

Ending 31
st

 March 2015 
 

Mr Bill Shields gave a detailed presentation, highlighting the operational challenges in 
2014/15, areas of improvement in performance, issues highlighted through the Staff 
Survey and the key priorities for the organisation.  The presentation would be made 
available on the Trust website. 

 
A question was raised from the audience regarding the Mitie contract, Mr Shields 
noted that there was challenge around the provision of domestic services due to 
recruitment and retention issues; however the Trust continues to work with Mitie to 
ensure that the services provided are of the required standard. 
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A further question was raised regarding the Trust progressing with outsourcing 
options and Mr Shields stated that all options must be considered to ensure 
efficiencies. 

 
Lastly, a question was raised regarding the staff survey results and the impact on 
staff morale.  Mr Shields spoke of the prominent issues during 2014/15 including the 
transfer to Mitie and impact on the changes to staff parking.  The Trust was fully 
committed to listen to staff through the LiA programme as well as offer salary sacrifice 
schemes to support staff with parking arrangements. 
 
Mr Karl Simkins, Director of Finance presented the annual accounts, referring to the 
operational challenges in 2014/15 which led to the Trust having a deficit of £6.9m 
against a plan of £3.9m.  The Trust met its statutory financial duties and the Auditors 
provided an except for conclusion regarding the Trust value for money statement, 
however gave an unqualified opinion on the Trust accounts. 

 

 
AGM.04 Listening into Action – Listening to Patients, Staff and the Local Community 
 

The Trust has committed to the Listening into Action programme of engagement and 
has conducted a large number of staff conversations which has seen over 600 people 
in attendance.  The five main themes include: staffing and recruitment, patient flow, 
integrated IT systems, procurement and communication.   

 
Mr Shields provided examples of some of the key actions which have taken place 
which included; offering reduced car parking for staff on bands 1-5 as well as a salary 
sacrifice option, the introduction of a drip pole at every bedside; improvements in 
system and processes to reduce bureaucracy.  The programme continues at pace to 
see sustained change.     

 

 
AGM.05 Closing Words from the Chairman and Questions 
 

Dr Jon Andrewes concluded the meeting by referring to the journey of the 
organisation, the changes within the Trust Board in particular the departure of Bill 
Shields, Chief Executive and confirmed that Andrew MacCallum, Nurse Executive 
and Deputy Chief Executive would take the role of Interim Chief Executive.   

 
Dr Andrewes spoke of the key priority areas for the Trust as being the response to 
the CQC and preparing for the January 2016 inspection and engaging with patients 
regarding being a place that patients would recommend; how staff that are committed 
and enthusiastic about provide good patient care and lastly ensuring good working 
relationships with stakeholders. 

  
Dr Andrewes concluded that the Trust will aim for outstanding and will challenge poor 
practice and behaviours and ensure consistent good care across the organisation 
through safe and effective services. 

 

 
Questions 
 
1. Trust Board Appointments 
Concern was raised regarding the process for appointment of Board members and Dr Andrewes 
confirmed that the role of Chief Executive would be subject to a competitive process and would 
ensure key stakeholders were involved in this process. 
 
2. Recruitment 
A question was raised regarding the ability to recruit across the Trust and Dr Andrewes confirmed that 
the Trust would actively be working with the community to promote the Trust as a place to work. 


