
 

 

SUMMARY REPORT 

TRUST BOARD 28 July 2016 Appendix 6 (iii) 

Title of Report Summary Assurance Report of the Audit and Risk 
Assurance Committee meeting held in June 2016 

Accountable Director  Karl Simkins, Director of Finance and Performance 

Author(s) Corporate Services Team 

Purpose of Report To provide a summary of the key issues discussed at the Audit 
Committee meeting held in June 2016  

Recommendation  The Trust Board is recommended to: 

 Receive the summary assurance report. 

Consultation 
Undertaken to Date 

Nil 

Date(s) at which 
previously discussed by 
Trust Board / Committee 

Nil 

Next Steps The Trust Board will receive routine summary assurance 
reports of every Committee meeting. 

  

Executive Summary 

To provide a summary of the key issues discussed at the Audit Committee meeting held in 
June 2016, including the following: 

 Assurance through Annual Reports: Audit South West Annual Report and RCHT 
Counter Fraud Annual Report. 

 Routine reporting of the use of the Trust Seal and the Register of Gifts, Hospitality and 
Interest in line with Standing Orders, Standing Financial Instructions and the Scheme of 
Delegation and Reservation. 

 

Financial Risks The Committee receives assurances on mitigation of financial 
risks. 

Key Risks  The Committee reviewed the Board Assurance Framework, 
and commissioned deep dives from other Board Committees. 

Disclosure Statement Narrative for this report has been supported by the minutes of 
the Audit Committee meetings. 

Equality and Diversity 
Statement 

None specific. 
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Summary Report of the Audit and Risk Assurance Committee  
June 2016 

 

 
1. Introduction 
 
This provides the Trust Board with a summary report of the key matters/issues discussed at 
the Audit Committee on 9th June 2016. 

 
2. Audit Committee Terms of Reference 
 
The June Committee reviewed the revised Terms of Reference and it was agreed that the 
Governance Lead would ensure that all Committee Terms of Reference were aligned.  The 
Committee requested that following this review, they receive a revised set of TOR at the next 
meeting. 
 
3. Board Assurance Framework – Patient Flow and Capacity 
 
The Committee received an update report on the additional assurances sought relating to 
patient flow and capacity.  Work continued with system partners to progress improvements 
through timely discharge and the changes within pathways to support this and reduce 
delayed transfers of care.   
 
4. Audit South West Annual Report 
 
The Annual Report highlighted the key audit work undertaken during the 2015/16 financial 
year and the quality of the internal audit service.  The Committee sought assurances on the 
timeliness of receiving internal audit reports and discussion ensued regarding the progress 
monitoring of actions within agreed timescales and escalated as appropriate.   The 
Committee noted and received the annual report. 
 
5. Counter Fraud Annual Report 
 
The Committee received the Counter Fraud Annual Report which provided a summary of 
counter fraud activity during the year and provided assurance on its anti-fraud arrangements.   
The Committee also received a counter fraud update on progress against the counter fraud 
workplan and status of new and on-going investigations.   
 
6. External Audit 
 
It was noted that the Quality Accounts were under review in line with process to enable the 
Accounts to be approved by the June Trust Board. 
 
7. Risk Strategy 
 
The Committee received a progress report on the drafting of the revised Risk Management 
Strategy and Policy.  It was noted that the policy was being updated in light of the outcomes 
of the Governance Review in 2015 and an internal audit review of Risk Management.  The 
Committee discussed the role of the Audit and Risk Assurance Committee noting that the 
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Risk Committee had been disbanded. A Board workshop was scheduled to review Board 
risk appetite and the Committee sought further information and assurance regarding the 
implementation. 
 
8. Use of the Trust Seal 
 
The Committee noted the use of the Trust seal report which is presented annually to the 
Committee, and noted the improvements in governance processes on the use of the seal 
that had been enacted. 
 
9. Losses and Special Payments Report 
 
The Committee noted and received the report on loses and special payments incurred 
during 2015/16 and during the first month of 2016/17.   
 
10. Gifts, Hospitality and Register of Interests 
 
The Committee noted and received the Gifts, Hospitality and Register of Interest report 
which provided details of the declarations made by members of staff during 2015/16.  The 
Committee would receive a twice yearly report. 
 
 
 
 
 

 


