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financial duties 

5575 - Maintain and develop estate, medical equipment and 
other infrastructure 

Disclosure Statement This report is based on the minutes of the Committee 
meetings. 

Equality and Diversity 
Statement 

The business case for a new Patient Administration System 
will enable the Trust to be compliant with the Accessible 
Information Standard. 

 
 
 

 



Summary Report of the Finance, Performance & Business Transformation 
Committee meeting on 27th June 2016 

 

 
1. Introduction 
 
This provides the Trust Board with a summary report of the key matters/issues discussed at 
the Finance, Performance and Business Transformation Committee on 27th June 2016. 
 
2. Operational Performance Update  
 
Operational performance at Month 2 was discussed at the meeting and the full operational 
Performance Report for May 2016 was also provided for Committee members.  Key 
performance highlights included meeting the ED trajectory and sustaining RTT performance.  
Stroke Unit access indicators remain below national standards.  The Chief Executive and 
Chief Operating Officer are discussing what further actions can be taken to secure the 
required improvements.   
 
Discussions are taking place with the Clinical Commissioning Group (CCG) with regard to 
the impact of the out of hours service on ED and non-elective growth. 

 
3. Month 2 Financial Position incorporating cash and capital 
 
The Committee received the Month 2 finance report.  Spend within the Medical Services 
Division is under particular review, including in relation to additional expenditure in the ED 
arising from Care Quality Commission related ‘must do’ actions. 
 
4. Savings Plan Performance Month 2 and Workforce Programme Update 
 
The Committee received an update on the Trust’s savings plan including the workforce 
programme.  Discussions centred on the sufficiency of the actions in place to secure the 
required workforce reduction and cap agency spend to £10.1m.  It was noted that the 
Operational Workforce Group will be chaired by the Chief Executive in the short term in 
order to ensure the right pace and focus and increase prominence of the group.  The 
Mutually Agreed Resignation Scheme (MARS) has been launched to staff. 
  
5. Revised Financial Plan 2016/17 
 
The Trust’s response to a revised financial plan offer from NHS Improvement was 
discussed, ahead of Board approval later that week.  The consequences of accepting the 
offer will include the need for a better understanding of essential investments and what they 
will deliver, given the need to further restrict investments in 2016/17. The potential for 
reinvestment of readmission penalties will be taken forward through contract negotiations 
with the CCG.  The proposals were recommended to be approved by the Trust Board, 
understanding the caveats presented to the NHSI, the additional risks posed and the need 
for further detailed work. 
 
6. Reference Costs 2015/2016 
 
The Committee confirmed that it was assured with regard to the arrangements to produce 
and submit the 2015/16 reference costs for the Trust.  The Committee expressed the 
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importance of using the outputs of the submission, including in relation to Carter Model 
Hospital developments. 
 
7. Mitie  
 
A verbal update on contractual matters was provided to the Committee. 
 
8. Board Assurance Framework 
 
An updated BAF was presented for the five risks for which the Committee has oversight. 
The Chief Executive, working with the Chief Operating Officer and the Governance Lead, 
agreed to discuss with the CCG how to accelerate the planned community wide audit of 
NHS high impact interventions for urgent and emergency care improvements to assist in 
focusing the work of the STP Urgent Care work stream.  
 
A number of updates to BAF entries were agreed arising from discussions at the Committee.   
 
9. Patient Care Improvement Plans 
 
Updates were provided on the Patient Care Improvement Plans for which the Committee has 
oversight (Mitie performance, ED and Discharge and Transfers of Care). 
 
Executives described how the Trust is working with Cornwall Partnership NHS Foundation 
Trust and Cornwall Council to improve flow. 
 
10. Strategic Estates Partnership Update Case 
 
An update on the current procurement process was provided.  The Governance Lead agreed 
to review NED involvement. 
 
It was agreed that given the scale of the proposals, a review of the sufficiency of the 
professional advice being received was required.  Following receipt of additional advice, as 
deemed appropriate, the timescale for the full business case can be determined. 
 
11. PAS Business Case 
 
The business case for a new Patient Administration System was presented for approval. 
Assurance was received from the Chief Operating Officer with regard to the risks and 
benefits in relation to system implementation, and the timing of implementation. A detailed 
implementation plan will be prepared to support implementation.   
 
Agreement in principle was provided by the Committee for the business case to proceed to 
the Board in June 2016, with agreement that Executives would update the Trust Board paper 
with regard to the following: 
 
 Any additional costs that have not yet been incorporated 
 Clarification of accounting treatment and check to contract 
 NHSI governance checks and timings 
 Preliminary view of operational issues being satisfactory. 
 Assurance over sufficient resources of supplier prior to contract signature. 

 
12. System Transformation Plan 
 
A verbal update on progress was provided.  Next steps include securing greater clarity of 
actions to deliver and confirmation of governance and project team arrangements. 
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