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Chief Executive Report – July 2016 
 

 
1. Sustainability and Transformation Plan   

    
All the major health and care organisations continue to work well together to develop a five 
year Sustainability and Transformation Plan as required by NHS England. We submitted our 
initial priorities to NHS England on 30 June 2016 and we are now expected to provide further 
information by 16 September 2016 and detailed plans by the end of 2016. 

 
Through engagement with the community, clinicians/practitioners and wider stakeholders the 
recently established Transformation Board (made up of local health and care leaders with an 
independent Chair) has identified five priorities to work on further. The five priorities within 
our overall plan are: Transforming prevention and primary care; Transforming community 
care and treatment; Transforming urgent care; Clinical pathway and provider reform; 
Productivity and efficiency. 

 
Over the next few months detailed work will be done on each of these priorities to establish 
clear programmes of work and proposals. We will continue to involve the relevant 
stakeholders at each stage of development so that we develop credible, sustainable and 
high quality services fit for the 21st century.   
 

2. Quarterly Review of Operational Plan 2016/17 

At the close of the first quarter of the 2016/17 financial year the executive team has reviewed 
progress against the operational plan approved by the Trust Board in April. This is fully 
covered in the Integrated Performance Report.  
 
Organisationally, we have put in place our new clinical leadership structure, set up an 
internal Transformation Team to assist and support clinical division’s improvement, 
implemented the main findings of the Governance review and responded effectively to the 
Care Quality Commission inspection recommendations.  
 
Progress on the main objectives in the Operational Plan 2016/17 is encouraging. We have 
met and sustained the improvement trajectory on the 4 hour standard in the Emergency 
Department and are on track in improving on mortality measures and the financial position - 
fully recognising that we need to go further to achieve national standards. System issues 
resulting in delayed transfers of care and staff shortages contributing to high use of more 
expensive agency/locum personnel remain a concern.  
 
More recently we have seen significant improvement on the stroke access standard which 
we must work to maintain, against a background of unrelenting demand and pressure on 
beds. Areas of strong performance include Research Development & Innovation, cancer 
waits and elective referral to treatment targets.   
 
Financially, we have strengthened our governance on pay and non-pay, resulting in stronger 
controls which will enable more stringent management in quarters two, three and four. 
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Resources for further investment in 2016/17 are limited and all decisions are subject to 
quality impact assessments and approval at the Trust Management Group.    
 

3. Ionising Radiation (Medical Exposure) Regulations 2000 – Improvement Notice 

The Care Quality Commission (CQC) has written to the Trust in regard to their recent 
Improvement Notice on Ionising Radiation (Medical Exposure) Regulations – reported to the 
Trust Board in June 2016. The CQC has confirmed that they are now ‘satisfied with the 
actions taken by the Trust in meeting the requirements of the Improvement Notice’. 
 

4. RCHT teams win at national Patient Safety Awards 

Teams from Royal Cornwall Hospitals NHS Trust have won in two categories at the Health 
Service Journal and Nursing Times Patient Safety Awards held in Manchester. The Blood 
Transfusion Team were winners of the Best Emerging Product category for their Llama Safe 
blood labelling system which has demonstrated great success in increasing the safety of 
blood transfusion.  
 
The Neurology Team - as part of a collaboration with Cornwall Partnership Foundation Trust, 
Plymouth University and charity SUDEP Action - were winners in the Education and Training 
category for their EpSMon app which helps people with epilepsy to monitor their condition 
and spot warning signs.   
 

5. Patients rate cancer care among best in England 

In the latest national cancer patient survey, our patients have rated the Trust’s cancer 
services among the best in England. Overall satisfaction was rated at 8.9 out of 10, and 
scores were well above the national average in 10 questions and above average in a further 
28. There was positive feedback on both inpatient and outpatient care and the support 
provided by nurse specialists.   
 
We continue to invest significantly in cancer services with the recent addition of a mobile 
chemotherapy unit, a new linear accelerator providing the latest in radiotherapy treatment, 
and recent introduction of a PET CT scanning service in Cornwall. The forthcoming opening 
of the Macmillan Cove Information and Support Centre will also play a big part in improving 
the holistic care we can offer to the local community. 
 
 
 
 


