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TRUST BOARD 30th June 2016 8 (iv) 

Title of Report Summary Assurance Report of the Audit Committee 
meetings held in March and May 2016 

Accountable Director  Karl Simkins, Director of Finance and Performance 

Author(s) Corporate Services Team 

Purpose of Report To provide a summary of the key issues discussed at the Audit 
Committee meeting held in March and May  

Recommendation  The Trust Board is recommended to: 

 Receive the summary assurance report. 

Consultation 
Undertaken to Date 

Key managers were consulted in the review of Standing 
Orders, Standing Financial Instructions and Scheme of 
Delegation 

Next Steps The Trust Board will receive routine summary assurance 
reports of every Committee meeting. 

  

Executive Summary 

To provide a summary of the key issues discussed at the Audit Committee meetings held in 
March and May 2016, including the following: 

 Agreement to revise the Terms of Reference for the Committee to include the 
Committee acting as the Trust’s Auditor Panel under the Audit and Accountability Act 
2014; 

 Approval of the Standing Orders, Standing Financial Instructions and Scheme of 
Delegation for ratification by the Board; 

 Deep dives commissioned to be undertaken by other Committees in relation to specific 
principal risks on the Board Assurance Framework; 

 Approval of the 2016/17 Internal Audit plan; 

 Approval of the Trust Financial Statements and Annual Accounts for ratification by the 
Board 

 

Financial Risks The Committee receives assurances on mitigation of financial 
risks. 

Key Risks  The Committee reviewed the Board Assurance Framework, 
and commissioned deep dives from other Board Committees. 

Disclosure Statement Narrative for this report has been supported by the minutes of 
the Audit Committee meetings. 

Equality and Diversity 
Statement 

None specific. 
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Summary Report of the Audit Committee  
March and May 2016 

 

 
1. Introduction 
 
The Audit Committee is required to provide the Trust Board with a summary report of its 
meetings. It has been agreed that the summary report should include the level of assurance 
the committee had received on any matter that it had considered. 
 
The report highlights the key matters/issues discussed at its meeting in March and May 
2016. 

 
2. Audit Committee Work Plan 
 
The March Committee approved the Audit Committee work plan for 2016, making some 
adjustments to the scheduling, and noting the need for flexibility in the programme. 
 
3. Audit Committee Terms of Reference 
 
The March Committee agreed to revised Terms of Reference to include the Committee 
being nominated to act as the Trust’s Auditor Panel under the Audit and Accountability Act 
2014.  The Committee recommended further changes for approval at the next formal 
meeting of the Audit Committee. 
 
4. Preparation for Annual Accounts Submission and Approval, including accounting 

policies, annual governance statement process 
 
The Committee received a report on the significant process changes that have occurred 
within 2015/16 and approved the draft accounting policies, timetable and noted the plans. 
 
5. Implementation of Staff Flow 
 
The Committee received an update report on a pilot scheme which looked at a direct 
engagement model of procuring temporary members of staff using employment agencies 
rather than recruitment agencies.  The Committee noted that further progression regarding 
the scheme would be approved through a meeting of the Executive Directors. 
 
6. Core Governance Documents Update 
 
As part of an on-going review of the Trust’s governance arrangements, a detailed review of 
the Trust’s Standing Orders, Standing Financial Instructions and Scheme of Delegation 
documents had taken place.  The Committee sought assurance around communication to 
staff on.  The Committee recommended that following amendments the documents would be 
submitted to the Trust Board for ratification. 
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7. Board Assurance Framework 
 
The Committee received assurance on the mitigations in place to address the Board 
Assurance principal risks and the need to ensure alignment with the internal audit plan.  The 
Committee commissioned deep dives to be undertaken by other Committees with regard to 
principal risks relating to mortality, with particular reference to patient flow (Quality 
Assurance), workforce (People and Organisational Development) and finances (Finance, 
Performance and Business Transformation).   
 
8. External Governance Review and Role of Audit 
 
The Committee received a report on the key governance actions arising from the External 
Governance Review in relation to the Audit Committee.  It was recommended that the Audit 
Committee take on the role of risk assurance.   The Committee would be renamed the Audit 
and Risk Assurance Committee and work under revised Terms of Reference (to be 
presented to a future meeting).   
 
9. Audit South West 
 
Audit South West provided an internal audit programme report on the status of the internal 
audit work undertaken over the last couple of months, including an update on the key work 
being undertaken, outcomes in relation to audits completed and briefings on good practice 
guidance identified.   
 
The draft 2016/17 Audit Plan, which considered the Board Assurance Framework, was 
presented to the Committee.  The Committee requested further inclusion of partnership 
working in the plan. 
 
10. Grant Thornton and External Audit Arrangements 
 
External audit presented the following reports which were noted: 
 

i. External Audit Progress Report 
ii. Benchmarking 2014/15 Annual Report 
iii. Audit Plan – Year End 

 
11. Counter Fraud 
 
The March Committee received a progress report which highlighted issues of relevance for 
the Committee as well as details of the Draft Counter Fraud Plan 2016/17.  The plan referred 
to additional training for staff and the Committee approved the draft plan. 
 
12. Trust Financial Statements: Executive Summary and Financial Statement 2015/16 

and Summary Financial Statements 2015/16 
 
The May Audit Committee reviewed detailed reports on the annual accounts for 2015/16, 
prior to presentation to the Board following the meeting.  The audit of the financial 
statements was completed by the Trust’s External Auditor, Grant Thornton LLP who 
provided an unqualified audit opinion.  With regards to value for money (VFM), the Auditors 
provided a qualified: except for VFM conclusion.   
 
The key highlights included a Trust deficit of £6.9m for 2015/16, a spend of £13.7m on the 
capital assets in year (the Trust operated within its Capital Resource Limit) and the Trust had 
operated within its External Financial Limit.  The Trust was unable to meet its cumulative 
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breakeven duty as at 31 March 2016. The external auditors would therefore report this 
position to the Secretary of State in accordance with Section 30 of the Local Audit and 
Accountability Act 2014.  The Trust ended the year with a cash balance of £1.2m which was 
£0.2m above the forecast position of £1m. 
 
The Committee received supporting documentation which included: 
 

i. Annual Governance Statement 
ii. Head of Internal Audit Opinion 
iii. Letter of Representation 
iv. ISA260 Report (Audit Findings Report / Value for Money) 
v. Referral to Secretary of State for Health under Section 30 of the Local Audit and 

Accountability Act 2014 
vi. Fee Letter 2016/17 

 
The Audit Committee approved the Trust Financial Statements and recommended the Trust 
Board approve the Annual Accounts. 

 
 
 
 
 
 
 
 
 
 

 


