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Purpose of Report This report provides the Trust Board with a summary of the 
March 2016 and May 2016 People and Organisational 
Development Committee meetings. 

Recommendation  The Board is recommended to: 

 Receive the summary of the March and May 2016 
People and Organisational Development Committee 
meetings. 

Consultation 
Undertaken to Date 

The Operational Workforce Group supports wider discussion in 
the development of proposals being presented to the People 
and Organisational Development Committee. 

Next Steps The Committee will continue to review workforce risks and 
mitigation against the Board Assurance Framework and 
operational workforce risks and seek assurance of the 
performance of the workforce cost improvement plans. 

  

Executive Summary 

The People and Organisational Development Committee is a newly formed committee, 
responding to the requirements for the Trust to maintain the strategic overview of the Trust’s 
workforce, education and organisational development arrangements. 

 

Initially the Committee was set to meet bi-monthly, but became a monthly meeting from June 
2016.  This reflects the increased workforce agenda, the requirement to provide operational 
workforce assurance to the Trust Board and set direction for the Sub Committees to focus 
on delivery of the Operational Plan and the associated Workforce Cost Improvement Plan. 

 

Key activity in recent months has been the establishment of the Terms of Reference and 
membership of the committee and the provision of assurance in core performance and risk 
mitigation in relation to workforce risks identified through the Board Assurance Framework. 

 

Financial Risks The Trust has a £10m workforce cost improvement programme.  
Assurance about the extent of delivery is overseen by the 
People and Organisational Development Committee. 

Key Risks  The Committee has oversight responsibility for the three 
workforce related Board Assurance Framework entries: 

5820: Sufficient clinical staff 
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3093: Staff engagement 

5821: Leadership/change management capability/capacity 

Disclosure Statement Narrative for this report has been supported by the People and 
Organisational Development minutes. 

Equality and Diversity 
Statement 

The Workforce Race Equality Scheme is a component of the 
Equality Report received by Committee in March 2016 
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People and Organisational Development Committee 
 

 
1. Introduction 

 
1.1. The People and Organisational Development Committee was formed in January 

2016 to maintain the strategic overview of the Trust’s workforce, education and 
organisational development arrangements. 

 
1.2. This paper provides the Trust Board with a summary of content and decision making 

for the March and May 2016 Committee meetings. 
 
 

2. Summary of March 2016 Committee Meeting 
 
2.1. Terms of Reference 
Feedback was provided on the draft terms of reference, particularly on Sub Committee 
structure and membership.  The annual work plan continues to be developed in order 
that it aligns to Trust Board.    (There was further discussion at the May 2016 meeting, 
including the need for clarity on the interface between the People and Organisational 
Development Committee, Finance, Performance and Business Transformation 
Committee and the Quality Assurance Committee.  

 
2.2. Board Assurance and Risk Framework 
The Committee discussed the three workforce risks on the Board Assurance Framework 
and noted the mitigation in place for the three risks: 

 

 ID 5820 – Sufficient Staffing; 

 ID 3093 – Staff Engagement;  

 ID 5821 – Leadership.  
 

2.3.  Medical Workforce Strategy  
The Committee discussed the need to finalise the operational plan, clinical strategy and 
organisational development strategy prior to the formulation of a Medical Workforce 
Strategy as these would inform the design of the medical workforce. The committee 
requested that these strategies should be received together through the People and 
Organisational Development Committee 

  
2.4.  2015 Staff survey Results 
The Committee noted the improvements in the staff survey and agreed priorities for 
focus: 

 Strengthen Listening into Action  
 Improve incident reporting and response 
 Reduce harassment, bullying and abuse  
 Improve health and wellbeing – particularly stress and musculo-skeletal 

health 
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2.5.  Annual Equality Report  
The committee approved the report for publication on the Trust website.  
 
2.6.  ‘Deep Dive’ on Use of Temporary Staff 
The Trust Development Agency (TDA) would be working with the Trust to undertake a 
‘deep dive’ on the use of temporary staffing. The Committee requested that the outcome 
be presented to the Committee. 
 
2.7. The Carter Report  
The Deputy Director of Finance is leading on this for the Trust; the programme will be 
managed through the Service Improvement Team with the People and Organisational 
Development Committee receiving relevant assurance of progress. 
 
2.8 People Action Plan  
The Committee agreed the initial People action plan within the Patient Care 
Improvement Plan (PCIP), and the key performance indicators. Additional indicators 
would be added as the Carter work progressed. 

 
3. Summary of May 2016 Meeting 
 

3.1. Board Assurance and Risk Framework 
The Committee requested additional assurance relating to gaps in the Board Assurance 
Framework particularly Staffing Escalation and Spans of Control related to managing 
and leading staff.  

 
The committee agreed the need to more accurately reflect the risk score for engagement 
as amber, as there was now a range of assurance showing improvements. 

 
3.2. HR and OD Dashboard 
The Committee agreed the operational HR Dashboard and agreed additional metrics to 
be included as set out in the operational plan, staff survey and workforce cost 
improvement plan. This will be presented at  the July 2016 meeting. 

 
3.3. Exception Reports from Sub Committees 

3.3.1. Operational Workforce Sub Committee - noted 
3.3.2. Health and Wellbeing Sub Committee - noted 
3.3.3. Learning Sub Committee - The Committee sought a review of membership 

and duties of this Sub Committee. 
3.3.4. Professional Standards Sub Committee - This would now be incorporated 

within the remit of the People and Organisational Development Committee. 
3.3.5. Listening into Action Sub Group - noted. 

 
3.4. Leadership Development update 
The committee approved a Leadership Development programme, commencing in July 
2016, for the newly appointed Clinical Directors and the senior management teams 
within the divisions.   

 
3.5. Appraisal – Rates and Quality 
Following introduction of new appraisal documentation, compliance has improved to 74% 
of eligible staff from a static 60% position. The policy is due for renewal in July 2016.  
The committee requested that the operational plan becomes a core part of appraisals to 
ensure all staff have clarity on their role. 

 


