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Purpose 

The objective of this report is to provide the Board/Committee with a progress 
report on the outcomes of the January 2016 Care Quality Commission (CQC) 
Inspection 

Receive X 

Approve  

Trust Objectives 

Quality People Partnership Resources 

X X   

Executive Summary  

The CQC inspection report has been received in draft and is currently undergoing factual 
accuracy review.  A Quality Summit is scheduled for 11

th
 May 2016. 

Three requirement notices were received in February 2016 ahead of the draft report receipt. 
These related to Emergency Department, Stroke and Cardiology care.  The CQC has been 
informed of the actions being taken in respect of these notices and progress is being monitored 
through the Trust’s CQC Response Group. 

Key Recommendations 

The Board is recommended to note the position regarding the outcome of the planned CQC 
inspection, the receipt of three requirement notices, the actions being taken to address them and 
the monitoring through the CQC Response Group. 

Assurance Framework 

Compliance with CQC outcomes is identified as a risk within the Board Assurance Framework. 

Next Steps 

The Board will receive a full report on the outcomes of the CQC inspection on publication of the 
final report. 

Corporate Impact Assessment 

CQC Regulations Applicable to all regulations 

Financial Implications None identified 
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Legal Implications Requirement notices are within CQC’s regulatory framework but do 

not meet the threshold of full legal enforcement 

How is Equality & Diversity 
addressed within this 
report? 

None relevant 

Workforce and Staffing None relevant 

Performance Management  Progress with actions monitored through the Trust’s CQC 

Response Group 

Communication  The full outcome of the CQC inspection will be communicated 

when final report received 

Assurance disclosure: None relevant 

Acronyms / Terms used in Report  

CQC Care Quality Commission 
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Care Quality Commission Report 
 

 
1.0 The purpose of this paper is to: 

 

 Update the Board on the current position regarding the outcome of the 
planned CQC inspection January 2016; 

 Inform the Board of actions taken to respond to three Care Quality 
Commission (CQC) Requirement Notices received in February 2016. 
 

2.0 The draft CQC inspection report has been received by the Trust. Factual 
accuracy checks are currently being completed with a response to the CQC 
on schedule to meet the deadline of 22nd April 2016. 

 
2.1 A Quality Summit, led by the CQC and NHS Improvement, is scheduled for 

11th May 2016.  Attendees will be drawn from Trust staff, Commissioners and 
Partners in health and social care provision.  

 
3.0 The CQC wrote to the Trust on 22nd February 2016, advising of three 

Requirement Notices1 following the inspection in January 2016.  The 
requirement notices were as follows: 

 

 Ensure that stroke patients are admitted to the most appropriate 
specialty ward, according to their clinical needs. This should include the 
review of the outlier policy and the consistent application of bed 
management and escalation policies and processes designed to ensure 
that stroke patients receive prompt and appropriate care and treatment; 

 Take Steps to ensure that the backlog of patients awaiting cardiology 
procedures is addressed; 

 Ensure staff (in Emergency Department) have the knowledge and skills 
to recognise deteriorating patients through clinical assessment and use 
of the NEWS score and take action in a timely way, in line with policy, to 
ensure patients receive prompt and appropriate medical review and 
treatment. 
  

3.1 A response outlining actions taken, actions planned, and how progress 
will be monitored was provided to the CQC on 21st March 2016. 

 

                                                           
1 Requirement Notices are issued where a provider is in breach of CQC regulations and the impact on 
people using the service is not immediately significant; and the CQC assess that the provider should 
be able to improve its standards within a reasonable timeframe, or where a provider has no history 
of poor performance that gives rise to wider concerns. 
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3.2 The response and actions were reviewed by the Governance Committee 
at its April 2016 meeting. 

 
3.3 Focused meetings of the CQC Response Group have been reinstated to 

monitor delivery of the actions.  At the meeting on 8th April 2016, good 
implementation progress was reported; however, the impact of the 
stroke improvement actions had not been fully recognised due to the 
‘Black’ operational status of the Trust in March 2016. 

 
3.4 The improvement actions are being embedded in the Patient Care 

Improvement plans for these three areas, with metrics identified to 
monitor progress. 

 
3.5 CQC will be updated on progress through regular engagement meetings 

with the local inspection team. 
 
4.0 Recommendations: 
 

The Board is recommended to: 
1. Note the position regarding the outcome of the planned CQC inspection; 
2. Note the receipt of three requirement notices; 
3. Note the actions being taken to address them and the monitoring process 

through the CQC Response Group. 
 


