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Purpose 

To update the Board on Trust business and areas of interest.  
 
 

To Receive  

Approval  

Trust Objectives 

Quality People Partnership Resources 

    

Executive Summary  

The report summarises the key areas of interest during March 2016: 
1. Care Quality Commission; 
2. Junior Doctor Strike; 

3. GMC Visit; 
4. Listening into Action; 
5. Teams shortlisted for national awards; 
6. Royal Cornwall Hospital – 50th Anniversary; 
7. Launch of Secondary Breast Cancer Care Pledge; 
8. Memory café for patients at Royal Cornwall Hospital; 

Key Recommendations 

The Board is asked to note and receive the report. 
 

Assurance Framework 

The Chief Executive and senior leadership team will focus on all the strategic objectives and risks 
referred to in the assurance framework.  

Next Steps 

The Board will be provided with a monthly update on the recent events, news and areas of 
interest. 

Corporate Impact Assessment 

CQC Regulations None 

Financial Implications None. 

Legal Implications None. 

Equality & Diversity None. 

Workforce and Staffing None. 

Performance Management  None.  

Communication  None. 
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Chief Executive Report – March 2016 

 

 
1. Care Quality Commission 
 
Following the January 2016 Care Quality Commission (CQC) planned inspection at RCHT a 
Quality Summit is scheduled to take place on 11th May 2016 at which the final report will be 
discussed with the CQC, NHS Improvement, local health and social care partners, patient 
and staff.  At the summit the Trust will present an update on the actions taken to respond to 
the recommendations received to date from the CQC. 
 
2. Junior Doctor Strike 
 
Preparations are being made to ensure patient safety is maintained throughout planned 

periods of industrial action on 26th and 27th April when junior doctors intend to withdraw their 
services entirely.  More than 600 outpatient appointments have been cancelled across the 
two days and approximately 122 theatre slots have not had routine surgery scheduled, plans 
are in place to redeploy senior medical colleagues and to ensure there is appropriate 
oversight of all the Trust’s clinical areas. 
 
3. GMC Visit 
 
The General Medical Council undertook its quality assurance visit to the Trust on 19th April 
2016 as part of the South West Regional Review of Medical Education.  The visit included 
meetings with the Medical Director and the Chief Executive as well as meetings with medical 
students, foundation trainees (F1 and F2), education and clinical supervisors and the post 

graduate management team.  The GMC’s final report is expected in October 2016. 
 
4. Listening into Action 
 
The second wave of Listening into Action projects has been launched with a 20 week 
programme to engage teams and individuals across the Trust in implementing changes to 
improve patient care and safety.  The projects range from outpatients to theatres, nutrition to 
staff recruitment and retention, as well as a specific project at St Michael’s Hospital. 
 
5. Teams shortlisted for national awards 
 
Three teams from RCHT have been shortlisted in this year’s Health Service Journal Value in 

Healthcare Awards, recognising innovative projects to improve patient care and service 
efficiency.  The nominations are: 
 

 Blood Transfusion Team – for its Llama Safe computerised labelling system 
improving safety and efficiency in blood transfusion 

 Cardiac Team – for its improved Rapid Access Chest Pain pathway, including nurse-
led one-stop clinics, for patients with heart problems. 

 Neurology Team – as part of a joint nomination for its part in development of 
EpsMon, an app that helps people living with epilepsy to monitor their condition and 
alerts to the need to see their GP. 

 
RCHT’s Chief Pharmacist has also been shortlisted for a national award for Cornwall-wide 
work on antimicrobial stewardship. 
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6. Royal Cornwall Hospital – 50th Anniversary 
 
The Royal Cornwall Hospital will mark 50 years since the first patient was admitted to the 
Treliske site on 4th May.  On this day a new CT Scanner will be officially opened and 
volunteers from Cornwall Hospitals Broadcasting Network (Hospital Radio) will be 
completing a marathon 50 hour live broadcast, including listener requests for their ‘Sounds 
of the 60s’. 

 
7. Launch of Secondary Breast Cancer Care Pledge 
 
In partnership with national charities Breast Cancer Now and Breast Cancer Care, RCHT 
has signed up to the Secondary Breast Cancer Care Pledge.  The aim of the Pledge is to 
offer ‘gold standard’ care for those diagnosed with these incurable cancers.  Working with 
patient representatives a series of goals have been set. Some, such as funding for 
psychology support, have already been delivered, and all will enhance the excellent clinical 
treatment already available with added touches that will further improve patient experience. 
 
8. Memory café for patients at Royal Cornwall Hospital 
 

Following the success of the weekly memory café set up on the medial wards at West 
Cornwall Hospital 3 years ago, Kerensa Ward has welcomed the launch of a similar project 
for RCH.  With Kerensa Ward’s focus on caring for people with dementia and memory loss, 
the idea of the weekly reminiscence session is to aid communication and relaxation in the 
hospital environment which can be particularly disorientating for this group of patients.  The 
memory café has been made possible through the support of the volunteers and a 
combination of funding from the RCHT Charity and Cornwall Rural Community Funding. 
 
 


