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Purpose 

To provide a summary of the key issues discussed at the Governance Committee 
meeting held on 1 February 2016. 

Receive  

Approve  

Trust Objectives 

Quality People Partnership Resources 

    

Executive Summary  

The Governance Committee has agreed to provide the Trust Board with a summary report of their 
meetings. It has been agreed that the report should include the level of assurance the committee 
had received on any matter that it had considered. 
 
The full report is attached with summary detail on the key topics, being; 
 

1. Specialty Quality & Safety Reviews 
2. Serious Incidents – Summary Report 
3. Care Quality Commission: Hospital Inspection Visit January 2016 - Initial Feedback 
4. Review of Annual Clinical Audit Programme 
5. Patient Experience Review 
6. Infection Prevention & Control Quarterly Report 
7. Integrated Performance Report – Quality & Safety & HR Sections 
8. Mortality 
9. Review of Board Assurance Framework 

 
For information 
 

10. Organ Donation Report 
11. Summary of Trust Management Committee (Quality & Safety) Meetings 
12. Risk Committee: Summary of Trust Management Committee (Quality & Safety) Reports 

 
 

Key Recommendations 

The Trust Board is asked to receive the summary of the January 2016 Governance Committee 
meeting.  
 

Assurance Framework 

The report provides information on the key risks and current level of assurance in meeting the 
Trust’s objectives.  
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Next Steps 

The Trust Board In Committee (Confidential) meeting will continue to receive copies of the 
Governance Committee minutes and the summary of the key activities will be provided to the 
Trust Board Meetings In Public. 
 

 

Corporate Impact Assessment 

CQC Regulations Covers all CQC outcomes. 

Financial Implications Financial scrutiny and challenge 

Legal Implications None specific 

Equality & Diversity None specific 

Workforce and Staffing  

Performance Management  Independent scrutiny and challenge of the performance management 
framework 

Communication  None specific 

 

Acronyms / Terms used in Report  

CQC Care Quality Commission 
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Summary Report of the Governance Committee – 1 February 2016 

 

 
Introduction 
 
The Governance Committee has agreed to provide the Trust Board with a summary report of its 
meetings. It has been agreed that the summary report should include the level of assurance the 
committee had received on any matter that it had considered. 
 
 
1. Specialty Quality & Safety Reviews 
 
The committee received an update on the programme of quality and safety issues at specialty 
level. The Emergency Department and Respiratory specialty entered the process late in 2015 to 
join Cardiology and Orthopaedics. The concerns within each specialty are being addressed 
through the process, with clear accountabilities and timelines. An external review of 
Orthopaedics has been commissioned with full support of the specialty. Specific further 
assurance was sought on a Safeguarding process within the Emergency Department. 
The committee was assured in the process and agreed to a further update on progress at the 
next meeting. 
 
 
2. Serious Incidents – Summary Report 
 
The committee considered the recently reported Serious Incidents, and associated themes.  
 
Governance Committee acknowledged that investigations are carried out in time, and are 
reported to the commissioner according to agreed timescales, and welcomed that this is now a 
consistently maintained position. During the CQC Inspection in January 2016, some initial 
feedback was received on how consistent investigations are, regarding root cause analysis, for 
some incidents. The Trust will review and seek assurance on this matter, along with continuing to 
increase its focus on effective learning, particularly across divisions. Governance Committee 
agreed to seek further assurance on these areas through the routine monthly report.  
 
 
3. Care Quality Commission: Hospital Inspection Visit January 2016 - Initial Feedback 

 
The committee received an update on the initial feedback given by the CQC following the 
planned inspection in January 2016.  Areas of good practice were highlighted, along with some 
questions, all of which are being taken forward by the Trust.  The committee was assured by the 
early actions being taken, though agreed that the written report is required, due to be given to the 
Trust in March 2016. 

 
 
4. Review of Annual Clinical Audit Programme 
 
The committee received an update on the delivery of the Clinical Audit programme for 2015/16. 
The priority areas of the programme (being those audits that are national and corporately 
mandated) are on track with one exception. This is in Rheumatology, for which a plan is in place 
to remedy.   The committee was assured in the process and agreed to receive regular updates 
(exceptions) on the annual rolling programme. 
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5. Patient Experience Review 
 
The committee received a comprehensive quarterly update on activity and outcomes regarding 
Patient Experience.  The committee were also appraised of the programme of improvements in 
place to strengthen the Trust’s engagement on listening, and acting on the voice of the patient 
and their carers. Particular attention is being given to complaints management (timeliness) along 
with improving the Friends and Family Test response rates. The committee was assured on the 
work being carried out in this domain, and agreed to a regular quarterly update on progress. 
 
 
6. Infection Prevention & Control Quarterly Report 
 
The committee received the regular update on the work, and performance of, infection 
prevention. The incidence of Clostridium Difficile has exceeded the 2015/16 target; the 
committee was informed of the actions being taken by the Trust to reduce the risk of infections 
occurring in the future. Securing bed spaces to ensure deep cleans occur as required has been 
challenging, given the pressures on beds over winter. The committee was partially assured on 
the work being carried out in this domain, and agreed to a regular update on progress at the next 
meeting, to include the strengthening of hand hygiene across the organisation. It was agreed to 
report the programme quarterly to Trust Board. 
 
 
7. Integrated Performance Report – Quality & Safety & HR Sections 
 
The committee welcomed this report and acknowledged that further work is being carried out to 
improve how, and what, is reported on this scorecard. The committee was assured on the 
information provided, and requested that this becomes a standing item for each meeting. 
 
 
8. Mortality 
 
The committee noted that the broad position on performance was not improving. Concern was 
expressed as to why the actions taken to date have not resulted in the improvements sought.  
The pace on delivering change was queried. There was acknowledgement of the effort that has 
been put into actions to date, though the committee was not assured that the stated 
improvement plan is going to deliver the change needed and requested a review of the 
programme, which will be supported by increased (seconded) staff. 
 
 
9. Review of Board Assurance Framework 
 
The committee reviewed the relevant entries on the BAF and provided appropriate comment for 
updating several entries, with particular challenge on the Health and Safety section of the report. 
The committee approved the report. 
 
 
For information 
 
 
10. Organ Donation Report 
 
The committee requested that this report should be on the agenda to be presented and 
discussed at the next meeting and also consider whether it should go to Trust Board. 
 
 
11. Summary of Trust Management Committee (Quality & Safety) Meetings 
 
The committee reviewed the work of the Trust Management Committee – Quality & Safety and 
was assured on the actions being taken on the gaps in assurance. 
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12. Risk Committee: Summary of Trust Management Committee (Quality & Safety) 
Reports 

 
The committee reviewed the summary of the risks and expressed concern at the emerging risks 
on replacement of equipment that is not fully fit for purpose. The committee requested further 
assurance that significant assets are being managed and replaced accordingly and will receive 
this through the routine monthly report. 
 
 


