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Purpose 

The objective of this report is to update the Board on the progress made 
following the Care Quality Commission unannounced focused inspection at 
the Trust in June 2015 and the current status of the planned comprehensive 
inspection in January 2016. 
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A paper to the Board in January 2016 updated the Board on progress with the Trust’s CQC 
improvement plan together with preparation for the planned comprehensive CQC inspection 
in January 2016.  This paper provides an update on the outstanding actions within the 
improvement plan, the schedule for receipt of the CQC January 2016 inspection report, 
feedback and immediate actions from the inspection, future improvement and compliance 
actions. 
 
Improvement actions following CQC inspections in 2015 and January 2016 will be 
incorporated into the Trust’s Patient Care Improvement Plan.  There are two areas from the 
2015 inspections that are yet to show improvements (Emergency Department access 
standard and planning for capacity shortfalls).  Actions to address these areas are contained 
within existing elements of the Patient Care Improvement Plan. 
 
The Trust has taken actions in respect of the initial feedback received from the CQC together 
with emerging themes from staff feedback and will further refine the Patient Care 
Improvement Plans on receipt of the draft report in March 2016. 
 
The Board will receive assurance of improvement plan delivery and outcomes through Board 
Sub-Committees as well as at the Trust Board meeting.  Monitoring of on-going compliance 
will include a six-monthly quality review process, as carried out in preparation for the January 
2016 inspection. 
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Key Recommendations 

The Board is recommended to: 

 Note the feedback and actions following the January 2016 inspection 

 Note the timelines for receipt of the draft and final CQC inspection reports 

 Note the approach to align the CQC improvement actions into the Patient Care 
Improvement Plan and arrangements for on-going monitoring 

Assurance Framework 

The report provides information on the key risks and current level of assurance in meeting the 
Trust’s objectives. 

Next Steps 

The Board to receive an overarching CQC improvement plan following receipt of the 
inspection report. 

 

The Board to continue to receive assurance of Patient Care Improvement Plan 
implementation. 

Corporate Impact Assessment 

CQC Regulations Covers all CQC domains, and Regulations 12 and 17. 

Financial Implications None. 

Legal Implications None. 

Equality & Diversity None. 

Workforce and Staffing None identified 

Performance Management  The Trust continues to monitor progress with CQC 
improvement requirements through the Trust Management 
Committee 

Communication  The outcome of the January 2016 inspection will be 
communicated with the report publication 

 


