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Purpose 

To update the Board on Trust business and areas of interest.  
 
 

To Receive  

Approval  

Trust Objectives 

Quality People Partnership Resources 

    

Executive Summary  

The report summarises the key areas of interest during December 2015: 
 

1. Care Quality Commission (CQC) Inspection – January 2016; 
2. Update on consortium bid for adult community services contract ; 
3. Appointment of Senior Independent Risk Owner (SIRO); 
4. Raising Concerns Policy; 
5. Committee Structure; 
6. Islands midwifery service feature in national magazine; 
7. Launch of Learning Agreement; 
8. Healthcare Support Worker is first to gain Care Certificate; 
9. Mermaid Centre team is top for positive feedback; 
10. Listening into Action Pass It On Event. 
 

Key Recommendations 

The Board is asked to receive the report. 
 

Assurance Framework 

The Chief Executive and senior leadership team will focus on all the strategic objectives and risks 
referred to in the assurance framework.  

Next Steps 

The Board will be provided with a monthly update on the recent events, news and areas of 
interest. 

 

Corporate Impact Assessment 

CQC Regulations None 

Financial Implications None. 

Legal Implications None. 

Equality & Diversity None. 
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Workforce and Staffing  

Performance Management  None.  

Communication  None. 
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Chief Executive Report – December 2015 

 

 
1. Care Quality Commission (CQC) Inspection – January 2016 
 
We are looking forward to welcoming the Care Quality Commission (CQC) inspection team 
to our hospitals between 12th and 15th January 2016. The CQC will want to know our 
services are safe; effective; responsive; caring; and well-led. There will also be an 
opportunity for patients and the public to give feedback on our services to the CQC with a 
community event on Monday 11th January, 6pm to 8pm at Truro College. 
 
2. Update on Consortium for Adult Community Services Contract  

Royal Cornwall Hospitals NHS Trust has joined with Cornwall Partnership NHS Foundation 
Trust and Kernow Health Community Interest Company (who represent local GPs) in a 
consortium to lead and deliver adult community services currently operated by Peninsula 
Community Health. Our consortium has been confirmed as the preferred bidder with 
services transferring on 1 April 2016. 

At this stage, the intention is that all Peninsula Community Health staff will transfer to 
Cornwall Partnership NHS Foundation Trust on commencement of the contract and this will 
be confirmed upon completion of the process now underway. 

The first priority is for a safe transfer of services on 1 April 2016, with all services continuing 
as is, although colleagues across all organisations are already looking at how we can 
redesign and improve services for our patients. This work will continue across a number of 
priority areas such as urgent care, older people’s services and stroke and these will provide 
an excellent foundation for the development of broader work planned for 2016/17 once the 
contract is in place.  

Teams from the consortium are visiting staff in Peninsula Community Health to talk through 
the changes in more detail. We know that any change creates uncertainty but we see this as 
an opportunity to be embraced, for us all to work together to unite the very best of all of our 
organisations and improve healthcare services for the people of Cornwall and the Isles of 
Scilly. 

 
3. Appointment of Senior Independent Risk Owner (SIRO) 
 
In accordance with the NHS Information Governance Toolkit, the Trust is obligated to 
appoint an appropriately qualified senior individual, at Board level, to take overall 
responsibility for information risk. This is an important role, and provides an opportunity for 
good information governance to be recognised at Board level and I can confirm that this 
responsibility lies with the Nurse Executive and that Christine Perry, Interim Nurse Executive 
will be the SIRO for Royal Cornwall Hospitals NHS Trust. 
 
4. Raising Concerns Policy 
 
Francis’ ‘Freedom to Speak Up Review’ made a number of key recommendations and 
actions for NHS organisations to undertake to help foster a culture of safety and learning in 
which all staff feel safe to raise a concern. 
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The Trust has undertaken a comprehensive review of its Raising Concerns in the Public 
Interest Policy taking into consideration these recommendations.  The final version is to be 
discussed at today’s Governance Committee on 7th January 2016 with the intention to 
approve the policy. 
 
In anticipating that the policy is approved, an awareness campaign will commence. This will 
include posters, screen savers and quick guides all intended to ensure people know about 
the policy and how to raise concerns. Training will be made available for Board members, 
Designated Officers and managers. 
 
The Trust Board has some very clear responsibilities. These include: 
 

 ensuring the right culture is developed where staff are encouraged to speak up freely 
and without fear of victimisation and understanding the contribution this makes to 
patient safety through promoting an open and transparent culture; 
 

 leading by example and act as role models demonstrating the Trust’s values and 
behaviours;  
 

 and reviewing progress on driving and maintaining culture change at regular levels. 
 

5. Committee Structure 
 
As part of the response to the governance review, pending a full review of committee 
structures scheduled for March 2016, the following enhancements to current arrangements 
are being taken forward: 
 

• Establishment of a People and Organisational Development Committee, chaired by a 
non-executive director and reporting directly to the Board to maintain a strategic 
overview of the Trust’s workforce, educational and organisational development 
arrangements, with a view to giving the Board assurance on such matters.  The 
Committee will hold a joint meeting with the Governance Committee on a quarterly 
basis recognising the strong links between workforce and quality outcomes and 
patient safety. 
 

• Health and Safety Sub Committee to provide assurance reports to the Governance 
Committee on a regular basis. 

 
• Divisional Boards to commence reporting formally through committee structures, 

recognising that they are an important component of the Trust’s assurance 
framework. 

 
• Updates from the Public Sector Group to be reported to the Board in future.  The 

Public Sector Group comprises local public sector partners, including RCHT, who are 
responsible for delivering the Future Cornwall sustainable community strategy, which 
includes the long term vision for Cornwall and shorter term goals.  Areas of focus 
include public sector transformation and efficiency priorities.  Given the Board’s key 
responsibility for driving the strategy of the Trust, it is felt important that the work of 
the Public Sector Group is considered directly by the Board to inform its discussions.  
(A mapping exercise is also currently taking place with regard to other key external 
groups, including the Systems Resilience Group, Clinical Networks and Clinical 
Senates to inform the formalisation of effective two way information flows.) 

 
• The Equality and Inclusion Sub Committee to report from an assurance perspective 

to the Governance Committee, with an information flow to the People and 
Organisational Development Committee with regard to workforce equality. 
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• The Medical and Nursing Directors to establish a Patient Safety, Experience and 

Effectiveness (PSEE) Sub-Committee to coordinate and support the delivery of safe, 
caring, responsive and effective care by driving clinical engagement and providing a 
clinical reference point for Executive Team and Trust Board discussions and 
decisions when required.  The Sub-Committee will develop the strategy for 
continuous quality improvement and will oversee quality improvement work plans to 
ensure the Trust delivers safe, caring, responsive and effective care. 

 
6. Islands Midwifery Service Feature in National Magazine 
 
The midwifery care for women on the Isles of Scilly has been highlighted in the winter edition 
of the Royal College of Midwives magazine which takes a look at providing services in the 
more remote parts of the UK.  Isles of Scilly midwife Jude Davis talks about her role in 
supporting around 20 births a year, around half of which are delivered at St Mary’s Hospital 
and a small number at home on the off-Islands. 
 
7. Launch of Learning Agreement 
 
RCHT has signed up to a partnership Learning Agreement with Trades Unions to work 
together on improving access to training and education.  As part the Learning Agreement 
clinical and non-clinical staff are being invited to become union learning representatives to 
join a committee that will influence the learning and development opportunities on offer for all 
levels of staff at RCHT.   
 
8. Healthcare Support Worker is first to gain Care Certificate 
 
Medical Admissions Unit team member John Cooper has become the first of RCHT’s 
Healthcare Support Workers to complete the new Care Certificate.  The Care Certificate has 
been launched nationally in response to the Cavendish Review.  It is designed to ensure that 
non–regulated health and social care workers all achieve a consistent basis of knowledge 
and skills they need to provide safe, high quality, compassionate care. The Care Certificate 
was introduced at RCHT at the beginning of September, replacing the existing induction and 
training programme, and there are now over 100 new members of staff undertaking it.   
 
9. Mermaid Centre Team is Top for Positive Feedback 
 
Representatives from Healthwatch Cornwall made a surprise visit to the Mermaid Centre to 
present the team with a Certificate of Appreciation as one of its 12 Days of Christmas Stars 
awards winners. The Mermaid Centre came top of the services to have received positive 
feedback to Healthwatch Cornwall – the independent voice for publicly funded health and 
social care services. 
 
10. Listening into Action ‘Pass It On Event’ 
 
On 7th December around 140 members of staff attended our Listening into Action ‘Pass it on’ 
event for our clinical teams to present on the excellent progress and successes so far, as 
well as next steps.  
 
The programme with the South Western Ambulance Service to improve outcomes for 
fractured neck of femur patients is in place, the Early Supported Discharge programme has 
received the funding required and is recruiting now, the e-observation and single log-in 
scheme for IT systems will start in January and the eight initiatives to improve staff training – 
including bespoke mandatory training – are well underway.  
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There is now a simpler two page initial business case document, clear principles for 
introducing a ‘golden’ patient to start theatre lists on time, a co-ordinated effort to reduce the 
number of Emergency Department patients admitted into hospital, an elective discharge 
programme to get patients home for lunch and a ‘Hello my name is…’ campaign which is 
starting to spread throughout the Trust with positive feedback from patients.  
 
The teams leading on staff facilities, patient moves, Hospital 24/7, reducing cancellations 
and recruitment are continuing to make good progress on their outcomes will report back 
early in the New Year.  
 


