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Purpose 

To update the Board on Trust business and areas of interest.  
 
 

To Receive  

Approval  

Trust Objectives 

Quality People Partnership Resources 

    

Executive Summary  

The report summarises the key areas of interest during November 2015 
 

Key Recommendations 

The Board is asked to receive the report. 
 

Assurance Framework 

The Chief Executive and senior leadership team will focus on all the strategic objectives and risks 
referred to in the assurance framework.  

Next Steps 

The Board will be provided with a monthly update on the recent events, news and areas of 
interest. 

 

Corporate Impact Assessment 

CQC Regulations None 

Financial Implications None. 

Legal Implications None. 

Equality & Diversity None. 

Workforce and Staffing  

Performance Management  None.  

Communication  None. 
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Chief Executive Report – November 2015 

 

 
1. Interim appointments to the Trust Board 
 
I am now the interim Chief Executive at Royal Cornwall Hospitals and to ensure we have the 
full senior team we need in the next few months we have appointed an interim Nurse 
Director and interim Human Resources Director. We are fortunate that we have been able to 
appoint two highly regarded and experienced individuals who have already started work in 
our hospitals. They are Christine Perry (interim Nurse Director) and Susan Young (interim 
Human Resources Director). We welcome them to the RCHT team.  
 
2. Our Trust priorities 
 
The Executive Director Team have agreed nine core priorities over the coming months. They 
are: Deliver the winter plan; patient safety and mortality; ensuring good governance; 
improvement in staff engagement; recruitment – filling vacant posts and reducing agency 
spend; effective preparation for the CQC inspection in January 2016; delivering the Cost 
Improvement Programme and financial balance; integrating health and social care services; 
business planning for 2016/17. We will provide updates on each of these areas at Trust 
Board meetings.  
 
3. Announcement on adult community services 
  
We are delighted with the announcement from NHS Kernow that along with Cornwall 
Partnership NHS Foundation Trust and Kernow Health Community Interest Company, our 
consortium has been named as the preferred provider for adult community health services 
from 1 April 2016.   
  
We now have the best opportunity in a generation to offer more joined up care, centred on 
the patient and with less organisational bureaucracy. We will work tirelessly to deliver high 
quality, personalised care as close to the patient’s home as possible.  
  
Our organisations will listen to and act in partnership with our staff and local communities to 
co-design increasingly integrated services, as one NHS. We will continue to keep colleagues 
and the wider community informed and involved as we move forward with this exciting 
opportunity over the coming months.   
 
4. Preparing for the CQC inspection in January 2016 
 
The Care Quality Commission (CQC) will conduct a full inspection of our services in January 
2016. They will be on site from 12th to 15th January but can also arrive unannounced both 
before and after these dates. The CQC will want to know we are: Safe, Effective, 
Responsive, Caring and Well-led. The CQC will set up public events for patients, carers and 
the wider community to give their feedback on services and we will help publicise when we 
know the dates and venues. 
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5. Sharps safety – Health and Safety Executive visit 
 
The Health and Safety Executive recently visited RCHT to audit the use of sharps and 
sharps related incidents. Inspectors confirmed they will issue an Improvement Notice as they 
now require the use of safer sharps as set out in Health and Safety (Sharp Instruments in 
Healthcare) Regulations 2013. We will need to replace conventional sharps products with 
safer sharps and traditional "non-safer" products will be removed - some devices will require 
the supplier to provide training to enable implementation. 
 
6. Listening into Action 
 
Our 14 pioneering clinical teams are now well underway with their actions and will present 
their progress and learning at a special ‘Pass it on’ event on Monday 7th December. This 
event is open to all staff and will take place from midday to 5.30pm in the Knowledge Spa, 
with short presentations throughout the day so people can spend some or all of the 
afternoon celebrating positive change at RCHT. Examples of work so far include a new 
process to ensure operating theatres work efficiently, a new system to ensure fracture neck 
of femur patients are treated quickly and a comprehensive package to improve staff training. 
 
7. Ebola Medals for RCHT staff 
  
RCHT colleagues Gillian Courtauld, Neurovascular Research Team Leader and John Lee, 
Senior Biomedical Scientist have been awarded the Ebola Medal for Service in West 
Africa, in recognition of their work. Gillian and John were among 3,000 people who selflessly 
gave their time and expertise, travelling from the UK to work in difficult conditions in West 
Africa. Their work helped to prevent Ebola from infecting people in the UK and supported 
West Africa to deal with the outbreak. 
  
8. BMJ patient podcast promotes benefits of cardiac rehab programme 
  
The British Medical Journal (BMJ) recently published further details of the highly regarded 
cardiac rehabilitation programme in Cornwall from members of the research team working 
on the REACH-HF study. In a first for Cornwall, two patients Kevin Paul and Philip Boorman 
recorded a podcast for the BMJ to help evidence the significant benefits of cardiac 
rehabilitation. The podcast is available online: 
https://soundcloud.com/bmjpodcasts/cardiac-rehab-patient 
  
9. League tables reveal biggest increase in research activity at RCHT 
  
Clinical research is increasing in the NHS, and RCHT is leading the way as highlighted by 
figures in a league table published last month. Almost half of NHS Trusts across the country 
increased the number of clinical research studies undertaken last year, contributing to better 
treatments for patients. RCHT involved over 2,300 patients in more than 100 studies 
supported by the National Institute for Health Research - an increase of 12%, which was the 
highest increase in the South West region. 
 
10. Awareness video reinforces hand hygiene message 
  
RCHT used Global Handwashing Day to launch a new video to promote the vital role hand 
hygiene plays in patient care and safety. Used for induction and refresher training it takes a 
fun approach to conveying a serious message. You can watch the video on youtube: 
https://www.youtube.com/watch?v=oz-nNsPmf7E 
  
  
 
 
 

https://soundcloud.com/bmjpodcasts/cardiac-rehab-patient
https://www.youtube.com/watch?v=oz-nNsPmf7E
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11. Photography competition aims to raise awareness of organ donation 
  
RCHT’s Organ Donation Committee has launched a photography competition on the theme 
of ‘The Joy of Life’ to raise awareness of organ donation and to encourage people to talk to 
their family and friends about their wishes.  Twenty winning pictures will be selected for an 
exhibition at the Royal Cornwall Hospital and there are prizes for the three best entries 
selected by the panel of judges. More details are on our website: 
http://www.rcht.nhs.uk/RoyalCornwallHospitalsTrust/News/NewsArticles/OrganDonationPhot
oComp.aspx 
 
 

http://www.rcht.nhs.uk/RoyalCornwallHospitalsTrust/News/NewsArticles/OrganDonationPhotoComp.aspx
http://www.rcht.nhs.uk/RoyalCornwallHospitalsTrust/News/NewsArticles/OrganDonationPhotoComp.aspx

