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Minutes of the Annual General Meeting of the Royal Cornwall Hospitals NHS Trust  

 
held on Thursday 25th September 2014 in the Knowledge Spa, Royal Cornwall Hospital 

 

 
Present:   
Ms Angela Ballatti   Trust Chairman 
Mrs Lezli Boswell  Chief Executive 
Mr John Bennett  Non Executive Director  
Mr Adam Broome  Non Executive Director  
Mr Roger Gazzard  Non Executive Director  
Mrs Jo Gibbs   Chief Operating Officer  
Mr Andrew MacCallum  Nurse Executive 
Mr Nick Macklin   Director of Human Resources & Organisational Development 
Dr Rob Parry   Medical Director  
Mrs Charlotte Russell  Non Executive Director 
Mr Richard Schofield  Company Secretary  
Mr Karl Simkins   Director of Finance & Performance 
 
Minute Secretary: 
Mrs Caroline Vinnicombe Deputy Corporate Services Manager 
 

 
AGM.01 Welcome by the Chairman 

Ms Ballatti welcomed everyone to the Trust’s Annual General Meeting. Ms Ballatti asked 
all Board Members to introduce themselves to the audience.  
 
Ms Ballatti spoke of being in post at the Trust’s Chairman for over a year and during that 
time she had met with and been impressed with the services being provided and by the 
staffs dedication and commitment to the organisation. 
 
Ms Ballatti wished to record the thanks of the Trust Board to all staff, volunteers, 
Governors and Members, who strive to deliver services which make a positive difference 
to patients, often during very challenging times.  
 
The Care Quality Commission (CQC) recognised RCHT as an improving organisation 
and it is recognised that the Trust cannot succeed alone and needs to work with 
partners.  The Trust Board do not underestimate the challenges ahead. The top priority 
is to deliver safe, high quality services. This will involve better integration and more care 
provided outside hospital settings in line with the national agenda. 
 
Ms Ballatti stated there would be a series of presentations. 

 

 
AGM.02 Apologies for Absence 

Apologies received from Dr Mairi Mclean and Professor Steve Thornton, Non Executive 
Directors. 
 
Minutes of the AG Meeting – September 2013 
Ms Ballatti confirmed that the September 2013 AGM minutes had been approved at the 
October 2013 Board Meeting. 
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AGM.03 Presentation and Adoption of: 
 - Annual Accounts 2013/14 
 - Annual Report 2013/14 
 - Quality Accounts 2013/13 
 

Mrs Boswell provided a presentation of the 2013/14 year and commented on work that 
had taken place to design, plan and deliver services fit for the future, closer to patients 
homes, outside of hospital settings and how the health organisations in Cornwall need to 
work together to achieve this as a community.   
 
Mr Karl Simkins provided a presentation of the 2013/14 financial year and made 
particular reference to the capital investment of some £65m over the last four years. 
 
Copies of the presentations are available on the Trust’s website. 
 

Resolution: 
The Trust Board APPROVED AND ADOPTED the Annual Accounts 2013/14 

 

 
AGM.04 Presentation:  Membership Recruitment and Engagement 

Mr Andy Cole, Shadow Governor, provided a presentation showing the work of the 
Foundation Trust membership office and why it is important for the population of 
Cornwall to become members of the Trust. In discussion, it was noted that the Members 
E-bulletin does not currently go out to Staff Members, only Public Members.  Mrs 
Boswell responded that this would be rectified 
 
A copy of the presentation is available on the Trust’s website. 
 

 
AGM.05 Presentation: Working Together for Outstanding Care – our commitment to safe, 
 high quality care 
 
 Presentation provided by Mr Andrew MacCallum, Nurse Executive. 

 
A copy of the presentation is available on the Trust’s website. 

 

 
AGM.06 Presentation: Inspiration & Innovation – the future of cancer diagnosis, treatment 
 and survival 
 

Presentation provided by Dr Bryson Pottinger, Director of Cancer Services, and Ms 
Kathryn Radcliffe, Cancer Services Lead Nurse. 
 
A copy of the presentation is available on the Trust’s website along with a link to the 
Macmillan video and donation site.  

 

 
AGM.07 Questions from the Audience 
 
 (a) Chemotherapy Treatment  

A lady spoke of her experience in having to travel from Penzance to the Royal Marsden 
for chemotherapy treatment and her fight to get support for low grade brain tumour 
patients. Dr Pottinger confirmed that there will be patient support groups available in the 
new Cancer Centre. 
 
(b)  Car Parking 
Sarah Newton MP congratulated the Trust on an impressive AGM with very interesting 
presentations.  Ms Newton raised concern however, as to the Trust’s decision about staff 
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car parking charges. Mrs Boswell agreed that it had been a difficult decision to make. 
The Trust’s priority is patient services.  The Trust is working with Cornwall Council to 
extend the opening times of the Park and Ride.  
 
(c)  Foundation Trust 
A request was made for a leaflet to be available for Foundation Trust Members to explain 
their role etc.  Ms Ballatti agreed and added that there will be more opportunities for 
Members to be involved with the work of the Trust once it has been granted Foundation 
Trust status. 
 
(d)  Patient Surveys 
A suggestion was made to have an ‘exit poll survey’ option available on the Trust’s 
website for patients and users of services to complete. Mr MacCallum spoke of  the Trust 
using the  national  Friends and Family Test in the outpatients department, whereby 
some 900 patients per month are surveyed. The Trust has also introduced  the ‘A Kind of 
Magic’ Project and using Patient Ambassadors to go onto wards and talk to patients 
about their experience and give feedback directly to the front line staff. 

 

 
AGM.08 Closing Words from the Chairman 

Ms Ballatti reported that Mrs Boswell, Chief Executive, had expressed her intention to 
retire from RCHT.  Mrs Boswell confirmed that decision this week.  On behalf of 
everyone, Ms Ballatti thanked Mrs Boswell for her leadership and her significant 
contributions to the Trust and to Cornwall.  Mrs Boswell had supported Ms Ballatti in her 
early induction into the role of Chairman and had recruited an Executive Team which is 
very capable and has a lot of potential.  Mrs Boswell will be handing over to her Deputy, 
Mr MacCallum, pending the recruitment of a  new Chief Executive.   
 

 
Date of Next Trust Board Meeting:  Thursday 27

th
 November 2014 

 
The Annual General Meeting closed at 8.50pm 
 

 
 
 
 
 
 
 


