
 

 

Purpose 

The purpose of this report is to request that the Trust’s Scheme of 
Delegation is updated to formalise the arrangement for the Audit 
Committee to approve the Trust’s Annual Accounts, Annual Report and 
where necessary Quality Accounts.  
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Executive Summary  

In previous years the Board has been asked to delegate approval of the Trust’s Annual Accounts to 
the Audit Committee, whilst ensuring the Audit Committee meeting is quorate and open to all Board 
members to attend, due to the timing of the External audit and dates for formal Board meetings. This 
report is therefore seeking to formalise these arrangements for 2014/15 and future years’ accounts. 

The accounts will be presented in full to the following Trust Board meeting for adoption. 

Key Recommendations 

The Board is therefore asked to delegate authority to the Audit Committee to review and approve the 
Annual Accounts on its behalf and that the Scheme of Delegation is amended to include the following: 

 Where the Trust Board cannot be convened, the Audit Committee shall have an open invite to 
all Trust Board Members and can: 

o Receive and approve of the Trust's Annual Report and Annual Accounts; 

o Receive and approval of the Annual Report and Accounts for funds held on trust; 

o Receive and approval the Trust’s Quality Accounts. 

 

Assurance Framework 

Standing Orders, Standing Financial Instructions and the Scheme of Delegation form an integral part 
of governance. 
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Next Steps 

 The Scheme of Delegation will be changed to reflect the wording set out in the 
recommendation.  

 The Audit Committee will receive, review and approve the Annual Accounts for 2014-15 on the 
Trust’s Board behalf on 1 June 2015.  

 All Trust Board members will receive an invite to attend the first part of the Audit Committee on 
1 June 2015 where the accounts will be approved.  

 

Corporate Impact Assessment 

CQC Regulations Covers all CQC outcomes. 

Financial Implications Control on approval is delegated to the Trust’s Audit Committee. 

Legal Implications 
None 

Equality & Diversity None. 

Workforce and Staffing None 

Performance Management  None.  

Communication  None. 

Acronyms / Terms used in Report  

None  
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   Amendment to Scheme of Reservation & Delegation: Annual Report, 
Annual Accounts & Quality Accounts Approval 

 

 
1. Background 

 
The Scheme of Delegation states that the Audit Committee should “review and approve the 
Annual Accounts and Statements on behalf of the Trust Board and review the Annual Report 
before submission to the Trust Board for approval”. 
 
The timescale for the audit of the accounts, for submission early June, often means that the 
External Audit is not completed in time for the May Board meeting, assuming also a full 
Board meeting is held in that month.  
 
For the 2014/15 accounts, the Audit Committee is due to recommend the Annual Accounts 
for approval on 1st June 2015, and the accounts need to be submitted to national timescales 
on the 5th  June 2015. The closest scheduled Trust Board meeting is 25th June 2015. 
 
In previous years the Board has been asked to delegate approval of the accounts to the 
Audit Committee whilst ensuring the Audit Committee meeting is quorate and open to all 
Board members to attend. This report is seeking to formalise these arrangements for 
2014/15 and for future years’ accounts approval as necessary. 
 
The accounts will be presented in full to the following Board meeting for adoption. 

 
2. Recommendation 

 
The Board is therefore asked to delegate authority to the Audit Committee to review and 
approve the Annual Accounts on its behalf and that the Scheme of Delegation is amended to 
include the following: 
 

 Where the Trust Board cannot be convened, the Audit Committee shall have an open 
invite to all Trust Board Members and can: 

 
o Receive and approve of the Trust's Annual Report and Annual Accounts. 
o Receive and approval of the Annual Report and Accounts for funds held on 

trust. 
o Receive and approval the Trust’s Quality Accounts. 

 


