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Purpose 

To update the Board on Trust business and areas of interest.  
 
 

To Receive  

Approval  

Trust Objectives 

Quality People Partnership Resources 

    

Executive Summary  

The report summarises the key areas of interest during April 2015 
 

Key Recommendations 

The Board is recommended to receive the report. 
 

Assurance Framework 

The Chief Executive and senior leadership team will focus on all the strategic objectives and risks 
referred to in the assurance framework.  

Next Steps 

The Board will be provided with a monthly update on the recent events, news and areas of 
interest. 

 

Corporate Impact Assessment 

CQC Regulations None 

Financial Implications None. 

Legal Implications None. 

Equality & Diversity None. 

Workforce and Staffing  

Performance Management  None.  

Communication  None. 
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Chief Executive Report – April 2015 

 

 
1. Trust Priorities - Keeping Patients Safe, Seeing Patients Quickly in the Emergency 

Department and Managing Our Money Effectively  
 
On patient safety, the number of deaths during the week and over the weekend are within 
the expected range (Hospital Standardised Mortality Ratio). The number of incidents 
reported across the Trust in February 2015 (983) was lower than the number reported in 
January 2015 (1005) and February 2014 (1045). The NHS Safety Thermometer data 
showed that in February 2015, 93.6% harm free care was achieved compared with 95.5% in 
January and a national average of 93.7%. The NHS Safety Thermometer measures 
pressure ulcers, falls and venous thromboembolism (VTE).  
 
On Emergency Department Access, 82% of patients in March were admitted or discharged 
within four hours – the national standard is 95%. Because of poor patient flow in early April, 
the whole health and social system was at ‘black’ status from 7th April to 14th April – the 
second time in 2015. Health and social care leaders continue to work on developing a more 
integrated system that will prevent unnecessary hospital attendance or admission and 
enable safe, quick discharge out of hospital. 
 
Financially, the Trust expects to report a deficit of between £6.5m and £7m at the year-end. 
A formal financial recovery process has commenced to ensure that cost improvement 
programmes can be identified and then delivered to rapidly improve the financial position in 
2015/16. The Trust expects to return to surplus in 2016/17.  
 
2. Contract for NHS services in 2015/16 

 
The Trust has concluded contract negotiations with the NHS Kernow Clinical Commissioning 
Group for 2015/16. The discussions during contract negotiations and the agreement itself 
are positive for the Trust and the wider health community. The monetary challenge for all 
NHS organisations in Cornwall and indeed across the country will continue to be significant 
for the next few years and it is vital that health and social care organisations work together to 
achieve financial stability.    
 
3. Update on market testing RCHT services 
 
There have been constructive discussions with clinical colleagues - including local GPs - 
about the market test process for pathology services in Cornwall. We continue to work 
through the service specification to ensure we tell potential private or NHS partners about 
patient and clinical requirements. We have agreed to look again at the Managed Equipment 
Service option alongside a full outsourcing model and will now make a final decision on our 
preferred approach at the June 2015 Trust Board meeting. Discussions also continue on the 
market test of the Central Sterile Services Department (CSSD) and Cornwall Information 
Technology Service (CITS).     
 
4. NHS Foundation Trust Application 
 
The Trust has been in discussions with the NHS Trust Development Authority and Monitor 
about our Foundation Trust application. It has been agreed that we will submit a new 
Foundation Trust application once we are in a strong position to succeed and we expect it to 
take a further two years before we achieve our ambition to become an NHS Foundation 
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Trust. This is a sensible approach given Trust Board changes and the current operational 
and financial challenges.   
 
5. Listening into Action – Staff Engagement 
 
The Trust is re-launching its Listening into Action programme to improve staff involvement in 
decision making and support change within the organisation following our staff survey 
results. The Trust first used the Listening into Action model of staff engagement in 2012 but 
this had limited success. The Listening into Action model remains popular and familiar within 
the organisation and, implemented fully, will support clinically led change at the Trust.       
 
6. Patient Friends and Family Test  
 
In March 2015, we had an excellent response to the Friends and Family Test. 52% of 
inpatients and 42% of Emergency Department patients responded to the question about 
whether they would recommend RCHT to their friends and family. 95% of inpatients would 
recommend their care and 89% of Emergency Department patients. The response rate in 
maternity, outpatients and daycase remained below 15% but over 96% in each of these 
services would recommend their care to friends and family. On our CARE campaign, 90% of 
all patients at Royal Cornwall Hospital said that we always communicated with compassion 
and 10% said sometimes. At West Cornwall Hospital and St Michael’s Hospital 100% of 
patients said we always communicated with compassion.   
 
7. UNICEF Re-accreditation for Infant Feeding 
 
Cornwall is the only county where UNICEF Baby Friendly status has been achieved across 
hospital and community midwifery services - provided by RCHT combined with health 
visiting services provided by Cornwall Partnership Foundation Trust and children’s centre 
services provided by Cornwall Council - bringing about a consistent approach to support and 
education. Accreditation recognises the work and commitment to achieve UNICEF’s global 
standard to support infant feeding. 
 
8. Employability Hub Offers Direct Access to Apprenticeships and Work Experience 
 
A virtual Employability Hub at RCHT is offering individuals a single point of access to gain an 
apprenticeship or work experience in both clinical and non-clinical roles. Working in 
partnership with organisations such as Job Centre Plus and The Prince’s Trust, it aims to 
provide an inclusive service for a wide range of people from students to the long term 
unemployed and those with disabilities.  
 
9. Research Forum Showcases Innovation 
 
The annual Cornwall Research Forum took place at the Knowledge Spa on Thursday 9th 
April, highlighting the increasing number of clinical trials and studies taking place in RCHT 
and the wider community. This event is a collaboration between local NHS organisations, 
research network partners and stakeholders with the aim to showcase examples of research 
work taking place across Cornwall to improve patient care. 

 

10. Chosen Charity at Royal Cornwall Show in June 2015 
 
The Trust will once again have a presence at the Royal Cornwall Show this year in June and 
at a number of the main local summer events to provide information, gain feedback and 
engage with the community on our services. At the Royal Cornwall Show this year the Royal 
Cornwall Hospitals Charity is one of the two chosen charities at the event enabling us to 
promote and fundraise on site. This is a great opportunity to raise the profile of the work of 
the charity and we are welcoming volunteers to help us fundraise on 4th, 5th, 6th June – 
telephone 01872 252858.      


