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Purpose 

To update the Board on Trust business and areas of interest.  
 
 

To Receive  

Approval  

Trust Objectives 

Quality People Partnership Resources 

    

Executive Summary  

The report summarises the key areas of interest during March 2015 
 

Key Recommendations 

The Board is recommended to receive the report. 
 

Assurance Framework 

The Chief Executive and senior leadership team will focus on all the strategic objectives and risks 
referred to in the assurance framework.  

Next Steps 

The Board will be provided with a monthly update on the recent events, news and areas of 
interest. 

 

Corporate Impact Assessment 

CQC Regulations None 

Financial Implications None. 

Legal Implications None. 

Equality & Diversity None. 

Workforce and Staffing  

Performance Management  None.  

Communication  None. 
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Chief Executive Report – March 2015 
 

 
1. Trust Priorities - Keeping Patients Safe, Seeing Patients Quickly In The Emergency 

Department And Managing Our Money Effectively: 
 
On patient safety, our aim is that 100% of patient deaths are reviewed by Consultants and in 
March we achieved 97%. Following concerns raised in 2014 about weekend mortality, both 
the number of deaths during the week and over the weekend are now within the expected 
range (Hospital Standardised Mortality Ratio).  The Trust continues to engage with the NHS 
Trust Development Authority regarding the improvements that have been achieved. 
 
On Emergency Department access, we continue to miss the national standard of 95% of 
patients admitted or discharged within four hours. In February, we achieved 82% with high 
non-elective activity and high numbers of delayed discharges being the main cause for not 
achieving the expected standard. Patient flow through the health and social care system 
continues to cause concern with a black alert called in February to manage and respond to 
specific problems with delayed discharges. The response from clinical colleagues to the 
black alert was outstanding.  
 
Financially, the Trust is £9.4 million off plan and currently showing a £6.3 million deficit. This 
is due to continued significant over spending in clinical divisions; failure to deliver the Cost 
Improvement Programme; a significant amount of non-elective income being received at a 
marginal rate of 30%; and high levels of expenditure on variable pay and in particular agency 
staff which is partly attributable to recovering the elective activity position. 
 
On a positive note, the Trust has been successful in re-negotiating the terms of its historic 
debt and has entered into a formal arrangement to repay the loan at a lower interest rate 
saving c£0.5m next year. In addition to the replacement of the historic loan, as part of the 
same agreement, the Trust received an extra £3.9m to support the cash position and £1.6m 
for the capital programme. Loan repayments of c£1.6m per year, which are similar to the 
amount currently being paid, will be made over the next 15 years.       
 
The Trust continues to work with all partners across health and social care, and we have 
entered into constructive contract discussions with NHS Kernow. 
 
2. Senior Leadership Team 
 
The Trust has made several senior leadership changes in recent weeks to support the 
delivery of its priorities. These include Steven Vaughan as Interim Director of Operations, Bill 
Boa as Director of Financial Recovery and Jane Ansell as Associate Director of Urgent Care 
and Patient Flow. All of them have significant experience in the NHS and a good track record 
of success.    
 
3. Annual Staff Survey 
 
The national NHS staff survey results for 2014 have been published. Our results are poor. 
RCHT had the lowest national scores in a number of areas including staff feeling satisfied 
with the quality of work and patient care they are able to deliver, feeling secure raising 
concerns about unsafe practice, staff job satisfaction and staff recommending the Trust as a 
place to work or receive treatment.  
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We know that these results reflect frustrations in the quality of care we can provide and also 
unpopular decisions on hotel services and staff car parking. The results are in contrast 
though to the 95% of patients who would recommend RCHT to their friends and family and 
do not reflect the outstanding response of colleagues to the recent black alert in the health 
and social care system. We are working with colleagues to better understand these 
disappointing results and to identify the changes we need to make so that all colleagues feel 
proud to work in our hospitals. 
 
4. Patient Friends and Family Test     
 
In February 2015, 38% of in-patients responded to the ‘Friends and Family Test’ with 95% 
saying they would recommend their care to their friends and family. Only 12% of Emergency 
Department patients responded to the Friends and Family Test in February 2015 with 84% 
saying they would recommend the service. Across maternity services, outpatients and 
daycase services an average of 11% of patients responded with 96% saying they would 
recommend the services. As part of the national patient experience CQUIN (Commissioning 
for Quality and Innovation payment framework), the Trust is expected to increase the 
inpatient response rate to 40% and the Emergency Department response rate to 20% by the 
end of April 2015 and we are working with colleagues to ensure this is achieved.  
 
5. Membership and Stakeholder Engagement 
 
The Trust now has over 7,000 public members who receive regular updates on Trust news, 
progress and opportunities to engage. Most recently, the Trust has established a series of 
‘Let’s talk’ events which give members the chance to discuss and ask questions about NHS 
services. The first event was on diabetes, the second event on clinical research and 
upcoming events include dementia and how to volunteer at the Trust.  
 
On wider stakeholder engagement, the Trust is meeting regularly with all partner 
organisations and recently local politicians on the challenges in the local health and social 
care system.   
 
6.  Testing the Market On Three RCHT Services 

At the January Trust Board meeting, Board members agreed to test the market on three 
RCHT services: Pathology, the Central Sterile Services Department (CSSD) and the 
Cornwall Information Technology Service (CITS). 

The main reasons for taking this approach are to secure additional investment, support and 
expertise as well as ensure taxpayers money is spent efficiently in the NHS.  

All three services are coming to the end of a contract or agreement and it is a good time to 
make a decision about the future service model. At this stage the Trust Board want to test 
the market to consider the options further. 

It is clear that we will get the best results from this process by writing a clear and detailed 
specification for each of the three services, making sure we tell potential private or NHS 
partners our patient and clinical needs. We are working with clinicians and stakeholders to 
ensure we select a way forward that is right for patients and staff.  

On Pathology, we have listened to colleagues who work in the service and who use the 
service and agreed to look again at the Managed Equipment Service option alongside a full 
outsourcing approach.  

The Trust Board is absolutely committed to finding the most effective way to deliver high 
quality services and will review all the available options against the agreed objectives at the 
April Board meeting.  
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7. Ministerial Visit To Maternity And Neonatal Units 
  
Health Minister, Dr Daniel Poulter, took time during his trip to Cornwall in February to visit 
the maternity and neonatal units at the Princess Alexandra Wing.  Dr Poulter was joined by 
local MP, Sarah Newton and together with RCHT Chairman, Angela Ballatti, Chief 
Executive, Bill Shields and Divisional Director Jan Walters, visited the units and talked with 
staff about current challenges and the future plans to remodel and refurbish facilities for 
parents and babies. 
 
8. Preventing Work Related Dermatitis 
 
The Trust recently pleaded guilty and has been prosecuted by the Health & Safety 
Executive under the Health & Safety at Work Act 1974 for its management and reporting of 
work related dermatitis. Whilst the prosecution relates to the management of the 
risk to employees posed by dermatitis on or before October 2012 and significant 
improvements have been made, this serves as a timely reminder to ensure colleagues look 
after their hands. Colleagues have been reminded of the importance of this issue and the 
Trust guidance on preventing work related dermatitis.    
 
9. Endometriosis Experts At RCHT Help To Develop National Guides 
 
Experts at RCHT have played an important part in the development of new national guides 
to support the role of clinical nurse specialists in endometriosis, launched by the Royal 
College of Nursing. One publication sets out a blueprint for the clinical nurse specialist role 
and the other is an informative fact sheet for all health professionals caring for women of 
child bearing age. RCHT was among the first hospitals to set up an accredited 
Endometriosis Centre and consultant gynaecologist, Dominic Byrne is the national lead.  The 
involvement of experts from RCHT in developing the guides stems from the pioneering and 
highly regarded service they have established. 
 
10. NHS Sustainability Day To Encourage Staff And Visitors To Do Something 

‘Greener’ 
 
As part of the NHS national campaign to promote sustainability, Royal Cornwall Hospitals 
NHS Trust is holding an Open Day on 25 March encouraging colleagues and visitors to think 
about their impact on the environment and do something ‘greener’ for NHS Sustainability 
Day, be that in our hospitals or at home.  Running from 10am – 3pm in the Knowledge Spa 
on the Royal Cornwall Hospital site, visitors will be able to discover how to reduce energy 
bills, take advantage of renewable energy and find out about incentives to participate in 
active travel for pleasure and as a means of commuting to the workplace. 
 
11. Apprenticeships Play Key Role In Future Workforce 
 
The key role of apprentices at RCHT was underlined during National Apprenticeships Week 
with a series of case-studies highlighting the many varied opportunities on offer, from clinical 
to engineering, to corporate support services.  The majority of our apprentices have gone on 
to secure permanent posts within the Trust, with regional and national award winners among 
them.  An ‘Employability Hub’ event also offered an opportunity for those involved in 
recruiting staff at RCHT to find out more about the benefits of apprenticeships, back to work 
programmes, volunteering and work experience. 
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12. RCHT Charity Launches 2015 Walk for Wards 
 
The annual Walk for Wards fundraiser will be taking place on 14 June at Trebah Gardens 
near Falmouth. This is a family event with short and longer walk options with the aim to raise 
money for the RCHT Charity general fund or for a ward or department.  Participants are 
asked to raise a minimum of £15 in sponsorship.  More information on Facebook at Royal 
Cornwall Hospitals Charity: https://www.facebook.com/events/353121771546756/  
 
 

https://www.facebook.com/events/353121771546756/

