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REPORT  1.15.06 (4iii) 

Trust Board  29 January 2015 

Subject Managing Our Money 

Prepared by Adam Wheeldon – Deputy Director of Finance 

Approved by Karl Simkins - Director of Finance & Performance 

Presented by Karl Simkins - Director of Finance & Performance 

 

Purpose 

The objective of this report is to present to the Trust Board information on the  
Trust’s financial performance and improvements to the financial position. 

Receive  

Approve  

Trust Objectives 

Quality People Partnership Resources 

    

Executive Summary  

Based on the current outturn and a review of the expected income and expenditure for the rest of 
the year, the ability of the Trust to achieve its planned surplus is at significant risk as is the risk of 
the Trust ending the financial year in deficit. Further cost controls are being recommended to the 
Board to support improvement to the Trusts financial position.  

Key Recommendations 

Support the financial improvement actions in place and being developed. 

Assurance Framework 

The report provides assurance in relation to a number of areas within the Assurance Framework 
although mainly the financial standing of the Trust. 

Next Steps 

A Financial Recovery Action plan regarding 2014-15 is in place and is monitored by the Director 
of Finance.  The Trust Board will receive monthly updates. 

Corporate Impact Assessment 

CQC Regulations None specific 

Financial Implications Financial Scrutiny and Challenge 

Legal Implications None. 

Equality & Diversity None. 

Workforce and Staffing None. 

Performance Management  Independent scrutiny and challenge of the framework. 

Communication  None. 

Acronyms / Terms used in Report  

CIP Cost Improvement Plan 
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Financial Performance: Key Issues 

 

 
 The 2014-15 revenue budget approved by the Trust Board plans to deliver a £3.9m 

surplus by 31st March 2015 of which the target for the end of December was a £2.7m 
surplus. At the end of this period, the Trust is showing a deficit of £5.6m which is £8.3m 
off plan. This in the main is due to continued significant overspends in clinical divisional 
budgets.  
 

 This month, overspending within the divisions has amounted to £1.1m which is 
consistent with previous months. Overspending is due to a combination of 
underachievement of savings and the higher than planned costs of delivering non-
elective and other activity also linked to sustaining and improving of the elective activity 
and RTT backlog position.  
 

 Over the past two months, elective income levels have improved despite the challenging 
elective activity position leading to an improvement in the previously forecast under 
recovery in elective income by c£1.6m. Income from outpatients is also above plan in 
month.  
 

 Overall, income levels are above plan by £1.7m with income from NHS Kernow being 
£0.9m above plan. Activity from the NHS Kernow contract is also over plan. 
 

 Non-elective income is significantly higher than plan by £1.9m for NHS Kernow related 
activity and £2.2m overall. However, a high proportion of this income is not fully paid for 
under the contract due to the impact of the 30% marginal rate for non-elective work. This 
has cost the Trust £2m to date (£1.9m at the end of November) and is forecast at 
c£2.6m for the year. This is a significant financial and operational risk to the Trust and 
continues to be of high concern.  
 

 Expenditure on variable pay has reduced by £0.2m to £1.7m this month although it is 
important that this level of reduction continues in order to make the necessary 
improvements in the financial position. 
 

 The total cost of agency expenditure for month 9 is £0.5m which is the lowest cost since 
December 2013 and may indicate a downward trend in agency expenditure from added 
focus on cost control. Bank expenditure has also reduced in month. 
 

 The Trust has an overall CIP target of c£14m for the 2014/15 financial year, excluding 
residual CIP schemes from the previous years. During the first eight months, savings of 
£6m (68%) of the target of £8.9m has been achieved. The forecast CIP delivery c£10.1m 
(£10.5m last month). 
 

 In light of the Trust’s current financial challenges access to additional capital resource 
through external borrowing will not be supported and affordable. Consequently, the 
capital programme has been reworked and reprioritise although this does bring an 
element of risk that is being managed. The Trust is liaising with the NHS TDA to develop 
affordable financing options for the 2015-16 financial year.  
 

 Under Monitor’s Risk Assessment Framework the overall financial rating score has 
declined to a 2 which is as a direct consequence of the continued over spending against 
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budget within the divisions. Monitor’s Risk Assessment Framework describes a level 2 
rating as ‘likely to represent a material level of financial risk’.  
 

 The financial risks facing the Trust remain significant with the major risk to the Trust’s 
ability to deliver its savings plan.  
 

 Based on the current outturn and a review of the expected income and expenditure for 
the rest of the year, the ability of the Trust to achieve its planned surplus is at significant 
risk and it is currently likely that the Trust will end the financial year in deficit. 
 

 Further cost control measures aimed at improiving the in year and underlying financial  
performance of the Trusts have been drawn up by the Executive which subject to Board 
approval on the variation of the scheme of delegation with be enacted with immediate 
effect. 
 

 The Trust continues to liaise with the TDA with regards to the Trusts historic debt loan 
with the next payment due in March 2015. 

 


