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Purpose 

To provide a summary of the key issues discussion at the September and 
October Finance, Performance & Investment Committee meeting and to 
summarise the key meeting objectives and level of assurance provided by the 
Executive Team members. 
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Executive Summary  

1. Introduction 
 

The minutes of the September and October Meeting provide a complete and accurate summary of 
the key issues and concerns raised at the meeting.  It was agreed that the summary report should 
include the level of assurance the committee had received on any matter that it had considered. 
The following are representative of these: 
 
2.  Performance 

I. Month 5 and 6 Operational Performance Update – The performance headlines for 
Month 5 and 6 were provided to the Committee, highlighting ED, RTT and elective activity 
as the main challenging areas.  Assurance was given that actions are in progress to 
address these areas, in particular the targeted approach towards restoring ED 
performance through a community wide approach.  It was noted that Stroke performance 
had improved in Month 5/ 

II. Cost Improvement Plan for Month 5 and 6: Cost Improvement Plan for Month 5 and 6: 
Information was provided and assurance was given that actions were in hand to achieve 
progress on the expected phased recovery over a 3 month period.  A programme of work 
is underway to recover the shortfall in the 2018 plans although there remains a significant 
shortfall against the annual target. It was noted that significant work was required to 
increase the scope of the 2014/15 plans and strengthen plans for 15/16. 

 
3. Finance 

I. Month 5 and 6 Financial Performance – The financial headlines included the risks to 
achieving forecast outturn., which remain to be significantly off plan.  Assurance was given 
that the Trust was actively addressing specific improvement actions aimed at improving 
the year end forecast. 
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4.   Investment 
 

I. 3rd MRI Business Case – The outline business case on the preferred option for the 
provision of additional MRI capacity at RCHT in 2015 was approved.   

II. Endoscopy Business Case – The full business case for the re-provision of the 
Endoscopy Investigation Unit to be located in the Tower Block was presented to the 
Committee and approved. 

III. Pathology Business Case – The business case outlined options for the delivery of a 
scientific (non-consultant) Pathology Services for the future.  It was noted that 
laboratories are currently run across 4 locations at RCHT which was not entirely 
efficient.   
 

5. Additional Items 
  

I. Performance Improvement Framework – an action plan was in place with dedicated 
Executive Director and Lead Managers to drive performance improvements in key areas. 

II. Workforce and Pay Modernisation – discussion on issues relating to pay modernisation.
III. Financial Recovery Plan Framework – Discussion undertaken regarding the Trusts 

current financial challenges. 

Key Recommendations 

The Board is asked to receive key activities of the September and October 2014 meeting of the 
Finance, Performance and Investment Committee. 

Assurance Framework 

The report provides information on the key risks and current level of assurance in meeting the 
Trust’s objectives. 

 
Next Steps 

The Trust Board In Committee (Confidential) meeting will continue to receive copies of the 
Finance, Performance & Investment Committee minutes and the summary of the key activities will 
be provided to the Trust Board Meetings In Public.    

 
Corporate Impact Assessment 

CQC Regulations Covers all CQC outcomes. 

Financial Implications None. 

Legal Implications None. 

Equality & Diversity None. 

Workforce and Staffing None. 

Performance Management  None.  

Communication  None. 
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