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Purpose 

To provide a summary of the key issues discussed at the Governance Committee 
meeting held on 7th November 2014. The minutes of the meeting have been 
approved as a true and accurate record of the meeting. 

Receive  

Approve  

Trust Objectives 

Quality People Partnership Resources 
    

Executive Summary  

 
1. Introduction 
 
The Governance Committee have agreed to provide the Trust Board with a summary report of 
their meetings. It was agreed that the summary report should include the level of assurance the 
committee had received on any matter that it had considered. 
 
 
2. Formal Report from the Clinical Cabinet 
 
Following concerns expressed at September’s Governance Committee on the remit and role of 
the Clinical Cabinet, a verbal update was received from the Chair of the Clinical Cabinet. It was 
agreed that whilst the Clinical Cabinet in its current form had served a useful purpose it was not 
the right model of engagement going forward, and in order to gain additional assurance the 
Committee requested that the Executive will consider and agree a range of interventions to 
improve clinical engagement 
 
3. Fire Safety Report 

 
During the summer and autumn of 2014 the Cornwall Fire and Rescue Service have provided 
positive assurance to the Trust on the level of compliance regarding fire safety.  Given this the 
Committee requested that the level of the remaining risk around compartmentation be reviewed, 
with additional assurance being received at the next Governance Committee. 
 

 
4. Mortality  

 
The Committee noted that the number (percentage) of case note reviews is now reaching an 
acceptable level, being very close to 100%. The plans to improve several areas of how care is 
managed and delivered are underway, for example in the areas of handover, escalation of 
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deteriorating health and out of hours care. The Trust is currently an outlier on the weekend 
Hospital Standardised Mortality Ratio (HSMR) and the improvement plan has a particular 
emphasis on the actions that target the reduction of weekend mortality. Models of care at home 
are being considered within the overall topic of patient flow and pressures. The Committee was 
assured by the scale and content of the plans and seeks further assurance through a reduction 
in the HSMR. 
 
 
5. Emergency Department / Discharge 
 
The Committee noted the many significant changes in the Emergency Department over the past 
month and the improvements in performance, notably against the 4 hour waiting time target. The 
focus is now on sustaining this improvement, and therefore the Committee require further 
assurance to show an ongoing and sustained improvement in performance. 
 
 
6. Summary of TMC Governance Meetings – September and October 2014 
 
The Committee reviewed the summary of the September and October Trust Management 
Committee – Governance meetings, raising queries for clarification, and were assured on the 
topics raised (with the exception of Serious Incidents which is set out later in this summary). The 
Committee also noted a gap in assurance regarding the governance of the ophthalmology 
pending list, and requested assurance that this is improved 
 
 
 
7. Risk Committee 
 
Risks reported to TMCG – The Committee discussed risk assessment and categorisation and 
noted that high level risks were reported to TMCG for review when it was felt there was insufficient 
mitigation. The Committee were assured by this process. The Committee discussed the 
importance of accurate and proportionate scoring of risks to enable effective overall risk 
management. 
 
 
8. Serious Incidents – Summary Report 
 
The Committee noted the continued backlog of Serious Incidents, and that further interventions 
are required in order to make a step change in the reduction of the backlog. The Committee 
required assurance on the plan that will eliminate the backlog. 
 
 
9. Care Quality Commission – Hospital Inspection Visit Improvement Plan 
 
The Committee noted that the Trust has focussed on checking that the actions taken are having 
the required impact. The Committee required assurance on the final completion of these actions 
and achievement of the associated outcomes. 
 
 
10. Care Quality Commission – High Risk Exception Report and Dashboard 
 
The Committee noted and were assured on the regular update on those areas that have a raised 
level of risk to full compliance. 
 

Key Recommendations 

The Trust Board is asked to receive the summary of the November 2014 Governance Committee 
meeting.  

Assurance Framework 
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The report provides information on the key risks and current level of assurance in meeting the 
Trust’s objectives.  

Next Steps 

The Trust Board In Committee (Confidential) meeting will continue to receive copies of the 
Governance Committee minutes and the summary of the key activities will be provided to the 
Trust Board Meetings In Public. 

 

 
Corporate Impact Assessment 

CQC Regulations Covers all CQC outcomes. 

Financial Implications Financial scrutiny and challenge 

Legal Implications None specific 

Equality & Diversity None specific 

Workforce and Staffing  

Performance Management  Independent scrutiny and challenge of the performance management 
framework 

Communication  None specific 

 
Acronyms / Terms used in Report  

CQC 
TMCG 
HSMR 

Care Quality Commission 
Trust Management Committee – Governance 
Hospital Standardised Mortality Ratios 

 
 

 


