
 

 
 

REPORT  1.14.084 (1) 

TRUST BOARD  27th November 2014  

Subject Minutes of the Trust Board Meeting and Trust Annual General Meeting 
as well as Action Grid from Meeting Held on Thursday 25th September 
2014 

Prepared by Corporate Services Team  

Approved by Company Secretary  

Presented by Angela Ballatti, Chairman 

Purpose 

To present the minutes of the Trust Board Meeting held on 25
th
 September 

2014 Trust Board and Trust Board AGM and to approve as an accurate record.   
To Receive  

Approval  

Trust Objectives 

Quality People Partnership Resources 

    

Executive Summary  

The minutes of the Trust Board and Trust Board AGM held on 25
th
 September 2014 detail the 

discussion and the agreed actions. 

Key Recommendations 

The Board is recommended to approve the minutes as an accurate record of the meetings and 
review the action grid as required.   

Assurance Framework 

The Board reporting process will provide all members with assurance on the effectiveness of the 
Trust’s systems and procedures and the Board minutes potential impact upon all strategic 
objectives. 

Next Steps 

The Board will receive the minutes of each monthly meeting. 
 

Corporate Impact Assessment 

CQC Regulations Covers all CQC outcomes. 

Financial Implications None. 

Legal Implications None. 

Equality & Diversity None. 

Workforce and Staffing  

Performance Management  None.  

Communication  None. 
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Minutes of the Trust Board Meeting in Public of the Royal Cornwall Hospitals NHS Trust  

 
held on Thursday 25th September 2014 in the Knowledge Spa, Royal Cornwall Hospital 

 

 
Present:   
Ms Angela Ballatti   Trust Chairman 
Mrs Lezli Boswell  Chief Executive 
Mr John Bennett  Non Executive Director  
Mr Adam Broome  Non Executive Director  
Mr Roger Gazzard  Non Executive Director  
Mrs Jo Gibbs   Chief Operating Officer  
Mr Andrew MacCallum  Nurse Executive 
Mr Nick Macklin   Director of Human Resources & Organisational Development 
Dr Rob Parry   Medical Director  
Mrs Charlotte Russell  Non Executive Director 
Mr Richard Schofield  Company Secretary  
Mr Karl Simkins   Director of Finance & Performance 
 
Minute Secretary: 
Mrs Caroline Vinnicombe Deputy Corporate Services Manager 
 

 
1.14.071 Welcome, Apologies for Absence and Declaration of Board Members’ Interest 

Apologies for absence received from Dr Mairi Mclean and Professor Steve Thornton, 
Non Executive Directors.  There were no declarations of interest. 

 

 
1.14.072 Minutes of the Previous Board Meeting and Matters Arising – 31

st
 July 2014  

  

Resolution: 
The Trust Board APPROVED the minutes of the July 2014 meeting. 

 
 There were no matters arising. 
 

 
QUALITY, PATIENT SAFETY AND PERFORMANCE 
 

 
1.14.073 Chairman’s Verbal Report 

Ms Ballatti drew the Board’s attention to the following matters of interest: 
 
 Non Executive Directors – Ms Ballatti welcomed to the Trust Board Mr Adam Broome, 

recently appointed Non Executive Director. Ms Ballatti also confirmed that Mr Roger 
Gazzard had been re-appointed as Non Executive Director for a further two years. 

 
 Shadow Council of Governors – the quarterly meeting of the Shadow Council of 

Governors was held in September  and was well attended.  Agenda discussions 
included integration, operational and financial performance, cost improvement 
programme, and the competition notice for elective services. 
 
 

 Cornwall Council – Ms Ballatti and Mrs Boswell met recently with Mr Trevor Doughty, 
Director of Adult and Children Social Services, and Mr Jim McKenna, Cabinet 
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Member for Health and Adult Care. This was a positive and constructive meeting 
with the health and social care leaders within Cornwall Council. 
 

 Landscape Provider Meeting – all Chief Executives and Chairs from the health and 
social care organisations in Cornwall were invited to a Provider Landscape meeting 
hosted and facilitated by NHS Kernow. This was a productive meeting and 
generated the need for more frequent meetings of Chairs and Chief Executives in 
order to gain pace on the integration agenda. 
 

 Annual Staff Awards – the short listing for the Trust’s annual staff awards, One & All 
We Care took place in month, from 137 nominations.  Awards are being presented in 
the five categories based on the Trust’s Values. A dinner and presentation evening 
is being held on 6

th
 November 2014. 

 
 Annual General Meeting – the Trust will hold its Annual General Meeting this evening 

and this is being complimented by an Open Evening and Health Fayre. Ms Ballatti 
welcomed all present to stay for both events which will commence directly following 
this Board Meeting in Public session.  

 

Resolution: 
The Trust Board RECEIVED the Chairman’s Verbal Report.  

 

 
1.14.074 Chief Executive’s Verbal Report 

Mrs Boswell reported on the following matters of interest for Board Members: 
 
Macmillan Cancer Centre – the fundraising campaign for the Macmillan Cancer Centre 
for Cornwall will be launched immediately and members of the Cancer Service will be 
providing a presentation to the Annual General Meeting. 
 
Emergency Department – the Trust continues to be challenged with achieving the 
national 4 hour access target in ED due to system wide patient flow issues.  In mid 
September 2014, the national ECIST (Emergency Care Intensive Support Team)  
reviewed practice on the RCH site and within community partners. At the recent Provider 
Landscape Meeting there was a commitment made to work together to implement the 
recommendations from the ECIST review which includes collaborative working on 
preventing admission to the acute Trust and improving the back door flow and discharge 
out of acute beds and into either community settings or the patients’ homes. 
 

Resolution: 
The Trust Board RECEIVED the Chief Executive’s Verbal Report. 

 

 
1.14.075 Integrated Performance Report  

Mrs Boswell reported that the Executive Directors had been asked to provide exception 
reports for each of the sections within the Integrated Performance Report. 

 
(a) Quality & Safety 
Mr MacCallum reported on improved infection prevention and control compliance which 
are in line with the annual trajectories for Clostridium Difficile and MRSA. The Trust has 
an aspiration to exceed these targets, with particular recent focus on Aseptic Non Touch 
Technique (ANTT).   
 
Mr MacCallum reported that with regards to Serious Incident investigations, there have 
been significant quality improvements and efforts to clear the backlog of investigations. 
 
   
With regard to Mortality, Dr Parry reported that the Trust’s HSMR (Hospital Standardised 
Mortality Ratio) figure for this financial year is below the national benchmark, with further 
concern recognised following the re-basing exercise against the national data from the 
previous year. Processes of care are being focused on including mortality reviews of all 
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deaths and a mortality action plan focusing on outreach services (24/7 cover of support 
of sick and deteriorating patients), handover improvements, junior medical support out of 
hours and at weekends, senior medical cover and specialty cover following 
benchmarking to identified gaps, pathways and protocol developments. Senior medical 
staff are expected to provide leadership, support and guidance for the junior medical 
teams as part of an overall cultural shift. 
 
(b) Operational Performance  
Mrs Gibbs reported on an exceptionally busy month with attendance at ED and those 
subsequently admitted as emergencies; the busiest month ever reported.  The Trust 
opened extra capacity and even with the extended ED capacity unfortunately, this did not 
prevent cancellations of elective surgery, with some stroke patients not being placed on 
the stroke unit and more patients than anticipated waiting longer with trauma injuries. All 
these issues will have an impact on the quality of care provided to those patients.  Mrs 
Gibbs spoke of reporting this position to the Trust Board for a number of months, with a 
number of initiatives reported in July 2014 within the ED Briefing.   
 
The ECIST Review concluded with a final workshop involving senior leaders from across 
the health and social care community. The final report is due within the month with early 
high level feedback provided. ECIST recognised the huge challenge for the Trust with 
the sheer number of patients in delay in RCHT but also within community services.  It 
was recognised that these are long standing challenges which will take a number of 
months to resolve and work through. 
 

Action: The ECIST report and recommendations and the Trust’s response to be  
  presented to the November Trust Board meeting.  
 
By: Chief Operating Officer  

 
In terms of the Referral to Treatment (RTT) target, the Trust remains in a strong position 
nationally and met the plans in August in terms of RTT targets.  There is an anticipated 
increase in the number of patients waiting more than 18 weeks due to recent cancelled 
operations due to emergency activity pressures.   
 

 (c) Financial Performance 
Mr Simkins reported that the ongoing operational pressures are impacting on the Trust’s 
financial position.  As at Month 5 the Trust is trading at a deficit of £1.8m.  This is a 
significantly deteriorating position due in the main to income tariff rules of only 30% 
income being received for the additional activity, underperformance on elective plan and 
Cost Improvement Programme (CIP) underperformance 

 
 (d) Human Resources & Organisational Development 

Mr Macklin reported that there had been increases in the use of agency in month due to 
the operational pressure.  Safe staffing levels have also been affected due to the need to 
flex staff to accommodate additional clinical areas being opened to cope with the 
increase in emergency activity.  All risk assessments have been completed to ensure 
patient safety is assured at all times.   
 
With regard to sickness absence, the top ten reasons for absences have been provided 
to Divisions to target specific improvement plans. A major piece of work has been 
launched with Occupational Health to audit the causes of mental health stress for staff.   
 
Performance Appraisal compliance improved by 2% in month with mandatory training 
compliance remaining on target. 

 
 

Ms Ballatti opened the discussion to Board members for questions. 
 

Mr Gazzard conveyed congratulations on the achievement again of the cancer targets in 
month. Despite the ongoing operational pressures, this is a significant achievement 
month on month. 
 



Page 4 of 7 
Trust Board Meeting in Public 
DRAFT minutes – 25

th
 September 2014  

 

Mr Gazzard questioned the reasons for the increases in ED attendance, and whether 
this is a temporary blip or an ongoing trend. Mrs Gibbs reported that significant growth in 
the 17-50 age group has been. These increase are above the seasonal trend expected 
during the summer months. Patients are accessing ED as the only true 24/7 emergency 
service due to primary care constraints. 

 

Resolution: 
The Trust Board APPROVED the Integrated Performance Report.  

 

 
STRATEGY 
 

 
1.14.076 (Draft) Winter Plan 2014/15 

Mrs Gibbs reported on the annual exercise to have matched winter plans across the 
Cornwall and Devon health and social care communities. This is a statutory duty 
requirement for all NHS organisations. Learning from last year’s plans and practices 
have been incorporated into this year’s plan, which include a detailed review of all 
escalation plans.  
 
Mrs Gibbs reported that the submission for winter funding to NHS England was made 
last Friday and therefore this winter plan remains in draft to be considered over the 
coming weeks once the outcome of the funding submission is known. Therefore, the 
Trust Board are asked to delegate the finalisation of the winter plan to the Executive 
team. 
 
Mrs Russell spoke of the escalation plans with the Trust being on Red and Standby 
Black during the summer whilst the rest of the system was on Green and questioned 
how will this be different within the winter plan so that the system is escalated at the 
same pace.  Mrs Gibbs reported that RCHT works well with SWAST who are at the 
same escalation level most of the time.  However, the escalation in the community is 
based on discharge and hence will be at a different level. A request was made in the 
winter plan for the system to respond accordingly, and at the same level and pace.  
 
Mrs Gibbs reported that ECIST have offered to go through a major incident exercise and 
this will be a repeat of the ‘Fall to Green’ exercise from last year.  All provider 
organisations have signed up to the exercise.  The exercise will use the Winter Plan as 
the guidance, running at escalation across seven days with Command and Control 
processes in place.  
 

Resolution: 
The Trust Board APPROVED the Winter Plan 2014/15 subject to the delegations. 

 

 
1.14.077 NHS England: Transforming Urgent and Emergency Care Services in England 

The purpose of this report is to bring to the Board’s attention the updated publication 
from NHS England, following the initial report published in November 2013. There is 
significant work ongoing with regards to urgent and emergency care, including the work 
with ECIST, the pioneer challenges (particularly in the West), the consultation issued by 
Monitor on future funding of urgent care, the revised commissioner standards for NHS 
111 and the impact this is having on the Trust’s Emergency Department.  
 
Work is also underway to develop out of hours workshop with facilitation from the Kings 
Fund. There are also opportunities being explored in the west to be proactively involved 
with Age UK with regards to improving delayed discharges of care.  
 

Resolution: 
The Trust Board RECEIVED the Transforming Urgent and Emergency Care 
Services in England Report. 
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GOVERNANCE 
 

 
1.14.078 Annual Audit Letter 2013/14 

Mr Simkins reported that the Annual Audit Letter for 2013/14 is presented in detail to the 
Audit Committee. This is a positive Annual Audit Letter from Grant Thornton. Mr Gazzard 
added that the auditors and the Committees thanks were conveyed to the Trust’s 
Finance Department for their assistance and provision of good working documents 
throughout the audit.  
 

Resolution: 
The Trust Board RECEIVED the Annual Audit Letter 2013/14. 

 

 
1.14.079 Standing Orders and Standing Financial Instructions 

Mr Simkins reported that the Standing Orders and Standing Financial Instructions 
updates are in detail to the Audit Committee. There were no major issues to bring to the 
Board’s attention. This review is completed annually to ensure good financial 
governance and good housekeeping practices. Mr Gazzard confirmed that the changes 
presented to the Audit Committee were technical changes only. 
 

Resolution: 
The Trust Board APPROVED the Standing Orders and Standing Financial 
Instructions. 

 

 
FOR INFORMATION 
 

 
1.14.080 Summary Assurance Report: Governance Committee – September 2014 
  

Resolution: 
The Trust Board RECEIVED the Summary Assurance Report. 

 

 
1.14.081 Summary Assurance Report: Audit Committee – September 2014 
 

Resolution: 
The Trust Board RECEIVED the Summary Assurance Report. 

 

 
1.14.082 Summary Assurance Report: Finance, Performance & Investment Committee – 
 August 2014 
 

Resolution: 
The Trust Board RECEIVED the Summary Assurance Report. 

 

 
Date of the next Trust Board Meeting in Public:  Thursday 26

th
 November 2014 

The Trust Board Meeting in Public closed at 4.55pm 
 
Questions from the Public: 
 
1. Mr Lawrence 
 

Mr Lawrence raised concern regarding staff morale and the increases in sickness 
absences. Mr Macklin stated that the Trust does recognise that staff engagement was 
low historically and that there continue to be pockets of areas where work is need to 
improve staff engagement. However the staff survey has indicated some progress and 
that issues are being tackled which is resulting in staff feeling more positive. There is no 
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doubt that there is much more work to do. Referring specifically to Hotel Services, Mr 
Macklin agreed that the outsourcing arrangements will have had an impact on morale 
and engagement. The Trust is committed to working closely with Mitie to ensure this 
change period is as smooth as possible.  . 

 
Mr Lawrence spoke of car parking concerns. Mr Lawrence also made reference to 
having a parliamentary united front for health care in Cornwall through the local MPs. 

 
2. Mr Terry Murray 
 

Mr Murray commented on the delayed discharge from WCH due to availability of 
community care packages and therefore, questioned whether the Trust’s support of 
Option 5 of Poltair Consultation was right in hindsight. Option 5 referred to the closure of 
Poltair Hospital. Mrs Gibbs reported that the vast majority of those patients at WCH are 
waiting for community services in either residential or nursing home placement, and 
therefore community hospital beds would not resolve this issue. Mrs Gibbs also 
commented on an over reliance on beds and that alternatives should be the focus for the 
patients, ie, to go home rather than into a community hospital. Mrs Gibbs added that 
there is insufficient domiciliary care in the west and district nursing is not being provided 
for 24 hour cover and this is where additional investment is needed, not into community 
beds.  

 
3. Ward Clerk  
 

This gentleman raised a number of points. 
 
(i) No Smoking Site – the current policy is not working.  It is a growing problem with an 
unenforceable policy that needs staff to take ownership and accountability. Photographs 
were provided of cigarette butts littering the floor.  Mrs Boswell agreed and reported that 
the Executives have been tasked to review the no smoking policy again.  The Board are 
aware of where staff go to smoke and the policy is very difficult to police. Individuals are 
often abusive and this puts staff off challenging them. Mrs Boswell stated however that a 
no smoking policy is right.  

 
(ii) Footpath and cycle path to Park n Ride – there is no access directly to the Park n 
Ride car park.  Mrs Boswell commented that access is through Threemilestone to the car 
park. The Trust are in discussions with Cornwall Council and will ensure this matter is 
discussed.  

 
(iii) Assurance to be provided that staff surveys are confidential.  Mr Macklin spoke of 
needing to understand what staff are feeling to be able to make an impact and this is the 
purpose of the staff surveys.  A lot of the issues being raised through the surveys are not 
easy to resolve, even more so with the support of staff. Mr Macklin stated that he would 
be more than happy to come and meet with staff at team meetings.   

 
4. Surgical Ward Staff Member 
 

Concern expressed at the increased car parking and the negative impact on staff.  Mr 
Macklin commented that the Trust is experiencing significant financial and operational 
pressures and as a consequence, difficult decisions are having to be taken and there will 
be more difficult decisions to make going forward.   

 
5. Clinical Psychologist  
 

This lady is new to the Trust and questioned the role of the Health and Well Being Board.  
Mrs Boswell stated that this Board had a statutory function and approves strategic plans. 
RCHT does not have a seat on that Board currently although there is now a willingness 
to review the membership to enable broader discussion for Cornwall.  

 
 
6. Graham Webster 
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Mr Webster questioned the stroke community data highlighted in the Integrated 
Performance Report.  Mrs Gibbs stated that the Trust has joined the national stroke 
database and the figure does not include step down care; it is only the acute element of 
the pathway that is reported.    
 
Mr Webster spoke of the nursing staff levels and the risk to fill vacancies due to national 
recruitment issue. Mr MacCallum confirmed that the Trust will not be putting patients 
onto wards where there are inadequate staffing levels.  
 

 
 



KEY: 
Green Shaded = Completed and/or listed on the agenda 

 1 of 1 

 
ACTION LIST FOR TRUST BOARD MEETING IN PUBLIC (PART 1) 

 

 
 

 Page No. Minute Reference  Action  Lead  Progress / Date Completed  

p.3 1.14.075 

Integrated Performance Report 

(b) Operational Performance 

The ECIST report and recommendations, and the 
Trust’s response to be presented to the November 
Trust Board meeting. 

Chief Operating Officer Work In Progress: 

Final Report scheduled to presented to 
the January 2015 Trust Board. 
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Minutes of the Annual General Meeting of the Royal Cornwall Hospitals NHS Trust  

 
held on Thursday 25th September 2014 in the Knowledge Spa, Royal Cornwall Hospital 

 

 
Present:   
Ms Angela Ballatti   Trust Chairman 
Mrs Lezli Boswell  Chief Executive 
Mr John Bennett  Non Executive Director  
Mr Adam Broome  Non Executive Director  
Mr Roger Gazzard  Non Executive Director  
Mrs Jo Gibbs   Chief Operating Officer  
Mr Andrew MacCallum  Nurse Executive 
Mr Nick Macklin   Director of Human Resources & Organisational Development 
Dr Rob Parry   Medical Director  
Mrs Charlotte Russell  Non Executive Director 
Mr Richard Schofield  Company Secretary  
Mr Karl Simkins   Director of Finance & Performance 
 
Minute Secretary: 
Mrs Caroline Vinnicombe Deputy Corporate Services Manager 
 

 
AGM.01 Welcome by the Chairman 

Ms Ballatti welcomed everyone to the Trust’s Annual General Meeting. Ms Ballatti asked 
all Board Members to introduce themselves to the audience.  
 
Ms Ballatti spoke of being in post at the Trust’s Chairman for over a year and during that 
time she had met with and been impressed with the services being provided and by the 
staffs dedication and commitment to the organisation. 
 
Ms Ballatti wished to record the thanks of the Trust Board to all staff, volunteers, 
Governors and Members, who strive to deliver services which make a positive difference 
to patients, often during very challenging times.  
 
The Care Quality Commission (CQC) recognised RCHT as an improving organisation 
and it is recognised that the Trust cannot succeed alone and needs to work with 
partners.  The Trust Board do not underestimate the challenges ahead. The top priority 
is to deliver safe, high quality services. This will involve better integration and more care 
provided outside hospital settings in line with the national agenda. 
 
Ms Ballatti stated there would be a series of presentations. 

 

 
AGM.02 Apologies for Absence 

Apologies received from Dr Mairi Mclean and Professor Steve Thornton, Non Executive 
Directors. 
 
Minutes of the AG Meeting – September 2013 
Ms Ballatti confirmed that the September 2013 AGM minutes had been approved at the 
October 2013 Board Meeting. 
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AGM.03 Presentation and Adoption of: 
 - Annual Accounts 2013/14 
 - Annual Report 2013/14 
 - Quality Accounts 2013/13 
 

Mrs Boswell provided a presentation of the 2013/14 year and commented on work that 
had taken place to design, plan and deliver services fit for the future, closer to patients 
homes, outside of hospital settings and how the health organisations in Cornwall need to 
work together to achieve this as a community.   
 
Mr Karl Simkins provided a presentation of the 2013/14 financial year and made 
particular reference to the capital investment of some £65m over the last four years. 
 
Copies of the presentations are available on the Trust’s website. 
 

Resolution: 
The Trust Board APPROVED AND ADOPTED the Annual Accounts 2013/14 

 

 
AGM.04 Presentation:  Membership Recruitment and Engagement 

Mr Andy Cole, Shadow Governor, provided a presentation showing the work of the 
Foundation Trust membership office and why it is important for the population of 
Cornwall to become members of the Trust. In discussion, it was noted that the Members 
E-bulletin does not currently go out to Staff Members, only Public Members.  Mrs 
Boswell responded that this would be rectified 
 
A copy of the presentation is available on the Trust’s website. 
 

 
AGM.05 Presentation: Working Together for Outstanding Care – our commitment to safe, 
 high quality care 
 
 Presentation provided by Mr Andrew MacCallum, Nurse Executive. 

 
A copy of the presentation is available on the Trust’s website. 

 

 
AGM.06 Presentation: Inspiration & Innovation – the future of cancer diagnosis, treatment 
 and survival 
 

Presentation provided by Dr Bryson Pottinger, Director of Cancer Services, and Ms 
Kathryn Radcliffe, Cancer Services Lead Nurse. 
 
A copy of the presentation is available on the Trust’s website along with a link to the 
Macmillan video and donation site.  

 

 
AGM.07 Questions from the Audience 
 
 (a) Chemotherapy Treatment  

A lady spoke of her experience in having to travel from Penzance to the Royal Marsden 
for chemotherapy treatment and her fight to get support for low grade brain tumour 
patients. Dr Pottinger confirmed that there will be patient support groups available in the 
new Cancer Centre. 
 
(b)  Car Parking 
Sarah Newton MP congratulated the Trust on an impressive AGM with very interesting 
presentations.  Ms Newton raised concern however, as to the Trust’s decision about staff 
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car parking charges. Mrs Boswell agreed that it had been a difficult decision to make. 
The Trust’s priority is patient services.  The Trust is working with Cornwall Council to 
extend the opening times of the Park and Ride.  
 
(c)  Foundation Trust 
A request was made for a leaflet to be available for Foundation Trust Members to explain 
their role etc.  Ms Ballatti agreed and added that there will be more opportunities for 
Members to be involved with the work of the Trust once it has been granted Foundation 
Trust status. 
 
(d)  Patient Surveys 
A suggestion was made to have an ‘exit poll survey’ option available on the Trust’s 
website for patients and users of services to complete. Mr MacCallum spoke of  the Trust 
using the  national  Friends and Family Test in the outpatients department, whereby 
some 900 patients per month are surveyed. The Trust has also introduced  the ‘A Kind of 
Magic’ Project and using Patient Ambassadors to go onto wards and talk to patients 
about their experience and give feedback directly to the front line staff. 

 

 
AGM.08 Closing Words from the Chairman 

Ms Ballatti reported that Mrs Boswell, Chief Executive, had expressed her intention to 
retire from RCHT.  Mrs Boswell confirmed that decision this week.  On behalf of 
everyone, Ms Ballatti thanked Mrs Boswell for her leadership and her significant 
contributions to the Trust and to Cornwall.  Mrs Boswell had supported Ms Ballatti in her 
early induction into the role of Chairman and had recruited an Executive Team which is 
very capable and has a lot of potential.  Mrs Boswell will be handing over to her Deputy, 
Mr MacCallum, pending the recruitment of a  new Chief Executive.   
 

 
Date of Next Trust Board Meeting:  Thursday 27

th
 November 2014 

 
The Annual General Meeting closed at 8.50pm 
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