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Purpose 

To provide a summary of the key issues discussed at the Governance Committee 
meeting held on 5th September 2014. The minutes of the meeting have been 
approved as a true and accurate record of the meeting. 

Receive  

Approve  

Trust Objectives 

Quality People Partnership Resources 
    

Executive Summary  

 
 
1. Introduction 
 
The Governance Committee have agreed to provide the Trust Board with a summary report of 
their meetings. It was agreed that the summary report should include the level of assurance the 
committee had received on any matter that it had considered. 
 
 
 
2. Ethics Committee Terms of Reference - Does the Trust have the right arrangements to 

act ethically in every situation? 
 

Noting the recent events at University Hospital Southampton NHS Foundation Trust, the 
Committee were assured that good processes are in place in the Trust to deal with individual 
cases which have difficult ethical dimensions to them. Following a further discussion it was agreed 
for option be developed as to how the Trust might consider and debate broader ethical questions, 
across its range of activity from commercial to clinical.  
 
 
 
3. Formal Report from the Clinical Cabinet 
 
A verbal brief was received by the Committee on the formation of the Clinical Cabinet and its 
recent history. The Committee concluded that the Clinical Cabinet has served an extremely useful 
purpose at its inception and there is now an opportunity to review the objectives and membership 
of the Clinical Cabinet going forward.  
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4. Mortality Review – further assurance on the action plan 
 

The Committee considered the context of RCHT in relation to the reported high levels of mortality, 
as expressed by the national Hospital Standardised Mortality Ratio. The Committee considered 
the actions taken to date to reduce mortality, including responding to alerts on specific diagnoses. 
The Committee requested further assurance that that the Action Plan currently being delivered 
was having the desired impact. 
 
 
5. Risk Committee 
 
The Committee discussed risk assessment and categorisation and noted that high level risks were 
reported to TMCG for review when it was felt there was insufficient mitigation. The Committee 
were assured by this process. 
 
 
6. Care Quality Commission – Hospital Inspection Visit Improvement Plan 
 
The Committee heard an update on the progress against the Care Quality Commission Hospital 
Inspection Improvement Plan and noted that the focus had now moved to collating evidence of the 
delivery of the Plan, with a view to the Committee receiving full assurance that all the necessary 
actions have been delivered and could be evidenced at the next meeting. 
 
 
7. Condition and State of the Royal Cornwall Hospital Trust 
 
Continual ‘hot’ state of the RCHT– the Chief Executive briefed the committee on the 
unacceptable position that the Trust continues to be in, particularly in Medicine, the Emergency 
Department and Surgery. The need to increase bed capacity in response to demands has 
resulted in the RCHT bearing the risks on, for example, staffing levels, resulting in risks to patient 
safety, quality and patient experience. The Committee confirmed the importance that this is 
considered at Trust Board, following a discussion on the whole system in Cornwall, and the 
varying perception of pressures felt by the partners in Cornwall. The Committee agreed to prepare 
for this issue to be considered at the forthcoming Trust Board. 
 

Key Recommendations 

The Trust Board is asked to Receive the summary of the September 2014 Governance 
Committee meeting.  

Assurance Framework 

The report provides information on the key risks and current level of assurance in meeting the 
Trust’s objectives.  

Next Steps 

The Trust Board In Committee (Confidential) meeting will continue to receive copies of the 
Governance Committee minutes and the summary of the key activities will be provided to the 
Trust Board Meetings In Public. 

 

Corporate Impact Assessment 

CQC Regulations Covers all CQC outcomes. 

Financial Implications Financial scrutiny and challenge 

Legal Implications None specific 

Equality & Diversity None specific 

Workforce and Staffing  

Performance Management  Independent scrutiny and challenge of the performance management framework 

Communication  None specific 

 



Page 3 of 3 
 

Acronyms / Terms used in Report  

CQC 
TMCG 

Care Quality Commission 
Trust Management Committee - Governance 

 
 

 


