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Purpose 

To update the Board on Trust business and areas of interest.  
 
 

To Receive  

Approval  

Trust Objectives 

Quality People Partnership Resources 

    

Executive Summary  

The report summarises the key areas of interest during July 2014. 
 

Key Recommendations 

The Board is recommended to note the report. 
 

Assurance Framework 

The Chief Executive and senior leadership team will focus on all the strategic objectives and risks 
referred to in the assurance framework.  

Next Steps 

The Board will be provided with a monthly update on the recent events, news and areas of 
interest. 
 

Corporate Impact Assessment 

CQC Regulations None 

Financial Implications None. 

Legal Implications None. 

Equality & Diversity None. 

Workforce and Staffing  

Performance Management  None.  

Communication  None. 
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Chief Executive Report – July 2014 
 

 
 
1. Emergency Care Access Standard 
 

NHS Kernow has been notified by the NHS Tripartite Panel that the Cornwall Health 
System has been designated as “high risk” because of the local healthcare system’s 
performance struggle against the 95% Emergency Care Access Standard in England 
in 2013/14, matched with poor performance in Quarter 1 in 2014/15.  Plymouth has 
also been identified as a high risk system. 
 
In line with the Operating Resilience and Capacity Planning Guidance, the NHS 
Tripartite Panel require high risk systems to commission support, with agencies such 
as the Emergency Care Intensive Support Team, to develop a robust and deliverable 
operational plan, the recommendations from which must inform funding decisions for 
the systems’ Operational Resilience & Capacity plan going into winter. 
 
RCHT welcomes this whole system review.  In addition, RCHT has commissioned a 
critical friend review by a team led by the President of the Royal College of 
Emergency Medicine. 

 
 
2. Pharmacy team shortlisted for two national awards 
  

RCHT’s pharmacy team has been shortlisted for two national awards.  In the Patient 
Safety and Care Awards team was shortlisted in the category for Improving Safety in 
Medicines Management for its work on a computer system to provide remote 
electronic access to the primary care patient medication record. The second is for the 
Health Service Journal’s Value in Healthcare Awards in September where the team 
is among nine hospitals from across the country competing to become the overall 
winner of the Value and Improvement in Medicines Management award. 

 
 
2. Launch of One+All | we care awards 2014 
 

Our ‘One+All | we care awards’ have been created to celebrate the contribution of 
teams and individuals across the Royal Cornwall Hospitals Trust as they work to 
deliver outstanding care whilst meeting the values that we hold important to us as an 
organisation. 
 
The five categories in which teams and individuals can be nominated reflect RCHT’s 
values:  
 

 Care + Compassion;  
 Inspiration + Innovation;  
 Working Together;  
 Pride + Achievement;  
 Trust + Respect.   
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Anyone can make a nomination - patients, visitors or staff members - and individuals 
or teams from any part of the Trust can be nominated. More information is available 
on our website: www.rcht.nhs.uk and nominations close on 31 August 2014. 

 
 
3. Health community message to Choose Well this summer 
 

Healthcare organisations in Cornwall have sent out a combined message 
encouraging people to choose appropriate services throughout the summer.  With 
the school holidays underway, triggering an influx of holidaymakers, combined with 
warm weather which often aggravates heart, respiratory and other long-term health 
problems, our major hospitals are already seeing a significant rise in Emergency 
Department attendances and admissions.  Peaks in daily emergency department 
activity have been as much as 25% over predicted levels and some non-urgent 
surgery and investigations have been postponed. Health care providers are urging 
people to use emergency services wisely. 999 should only be used for critical and life 
threatening situations to the Emergency Departments in Truro and Plymouth, to help 
reduce unnecessary attendances. 

 
 
4. Recommendation 
 
 The Trust Board is asked to receive the Chief Executive’s update report. 
 
 
 
 
 
Lezli Boswell 
Chief Executive  


