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Purpose 

The Plan on a Page has been prepared to provide a concise and simple to 
understand summary of the Trust’s business plan. The intention is this is a highly 
accessed and high profile document that is seen by both staff and patients and in 
that way the Trust communicate its aims and areas of focus to as wide a group 
as possible. 
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Executive Summary  

The Plan on a Page is prepared from the two year Business Plan previously approved by Board at 
its meeting on 24th April. Therefore there is consistency between the summary messages in the 
Plan on a Page and the Trust’s core planning document. The business plan will remain however, 
the main mechanism for the Trust to monitor progress against the priorities during the period as it 
is underpinned by specific measures. 

Key Recommendations 

The Trust Board is asked to receive the Plan on a Page as the summary presentation of the 
Trust’s Vision, Aims and Priorities and Values. 

Assurance Framework 

The priorities in the Plan on a Page are directly mapped into the Board Assurance Framework 
with individual Executive leads accountable for delivery. This provides an assurance mechanism 
to support the delivery of the objectives in the plan. 

Next Steps 

Updates on progress made in delivering the priorities in the Plan on a Page will be provided 
during the year. 

 

 
Corporate Impact Assessment 

CQC Regulations The Trust’s business plan is developed so that it covers all CQC 
outcomes. 

Financial Implications Delivering the Trust’s financial plan is a core element of the Plan on a 
Page and there are financial implications of delivering the priorities 
identified in the Plan 
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Legal Implications The Plan on a Page has been developed with an understanding  of the 
legal and regulatory framework in which the Trust operates 

Equality & Diversity The Plan on a Page, being based on the Trust’s business plan, is 
developed within an awareness of the need to act fairly and to respect 
diversity. The ‘People’ strategic aim specifically recognises these 
elements. 

Workforce and Staffing As noted above the ‘People’ strategic aim presented  in the Plan on a 
Page recognises the key workforce and staffing developments affecting 
the Trust 

Performance Management  Performance managing our work is a core theme underpinning the 
business plan and hence the Plan on a Page. The priorities in the Plan 
are underpinned by measurable indicators of progress.  

Communication  The Plan on a Page will be widely communicated 

 
Acronyms / Terms used in Report  

CQC Care Quality Commission  

HSMR Hospital Standardised Mortality Review  

RCHT Royal Cornwall Hospitals NHS Trust 
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