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Purpose 

To update the Board on Trust business and areas of interest.  
 
 

To Receive  

Approval  

Trust Objectives 

Quality People Partnership Resources 

    

Executive Summary  

The report summarises the key areas of interest during May 2014. 
 

Key Recommendations 

The Board is recommended to note the report. 
 

Assurance Framework 

The Chief Executive and senior leadership team will focus on all the strategic objectives and risks 
referred to in the assurance framework.  

Next Steps 

The Board will be provided with a monthly update on the recent events, news and areas of 
interest. 
 

Corporate Impact Assessment 

CQC Regulations None 

Financial Implications None. 

Legal Implications None. 

Equality & Diversity None. 

Workforce and Staffing  

Performance Management  None.  

Communication  None. 
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Chief Executive Report – May 2014 
 

 
1. Care Quality Commission (CQC) Hospital Inspection Improvement Plan  
 

The Trust received feedback on 19th May 2014 to the Improvement Plan developed 
in response to the outcome of the Care Quality Commission Hospital Inspection in 
January 2014.  The actions of the Trust and its partners were acknowledged.  The 
CQC requested a reference being incorporated into the Improvement Plan to enable 
women to follow their birth plan and the safety of women and babies to be 
maintained in the time until the new birthing unit and refurbishment can be put into 
place.  The Improvement Plan has been updated to incorporate this request outlining 
the actions already in place. 

 
2. New induction programme for healthcare assistants supports plan for national 

certification 
 

A new extended induction programme has been introduced which offers practical 
experience before healthcare assistants commence ward duties.  The programme is 
supporting the national initiative that will see certification of all healthcare assistants 
in hospitals, care homes and social care providers by March 2015.  The programme 
offers more specific training on the everyday tasks healthcare assistants undertake 
ensuring they are better prepared and more confident when they start work on our 
wards. 

 
3. Midwives volunteer for humanitarian projects overseas  
 

Three midwives based at the Royal Cornwall Hospital, and one from Penrice Birthing 
Unit, will be sharing their expertise with midwives and doctors in Africa and Asia as 
they play a part in improving maternity care in countries where both maternal and 
neonatal death rates are high.  
 
http://www.rcht.nhs.uk/RoyalCornwallHospitalsTrust/News/NewsArticles/RCHTMidwi
vesOverseas.aspx  

 
4. International Clinical Trials Day raises profile of research at RCHT 
 

RCHT’s Research, Development and Innovation Team took the opportunity to raise 
the profile of trails at RCHT and to demystify research.  Research is something that is 
beneficial to patients in Cornwall and helps to enhance standards of care, as well as 
the treatment options available.  Patients are being actively encouraged to ask about 
taking part and the RD&I team has set itself a target of increasing the number of new 
patients involved in trials from 1,400 last year to 2,500 during 2014-15. 

 
5. Recommendation 
 
 The Trust Board is asked to note the Chief Executive’s update report. 
 
 
 
Lezli Boswell 
Chief Executive  


