
 

 
 

REPORT  1.14.041 (App 1) 

TRUST BOARD  29th May 2014

Subject Minutes of the Trust Board Meeting and Action Grid from Meeting 
Held on Thursday 24th April 2014 

Prepared by Corporate Services Team  

Approved by Company Secretary  

Presented by Angela Ballatti, Chairman 

Purpose 

To present the minutes of the Trust Board Meeting held on 24th April 2014 and 
to approve as an accurate record.  The Board are also asked to review and 
update the action grid.  

To Receive  

Approval  

Trust Objectives 

Quality People Partnership Resources 

    

Executive Summary  

The minutes of the Trust Board held on 24th April 2014 detail the discussion and the agreed 
actions. 

Key Recommendations 

The Board is recommended to approve the minutes as an accurate record of the meeting held on 
24th April 2014 and review the action grid.   

Assurance Framework 

The Board reporting process will provide all members with assurance on the effectiveness of the 
Trust’s systems and procedures and the Board minutes potential impact upon all strategic 
objectives. 

Next Steps 

The Board will receive the minutes of each monthly meeting. 
 

Corporate Impact Assessment 

CQC Regulations Covers all CQC outcomes. 

Financial Implications None. 

Legal Implications None. 

Equality & Diversity None. 

Workforce and Staffing  

Performance Management  None.  

Communication  None. 
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Minutes of the Trust Board Meeting in Public of the Royal Cornwall Hospitals NHS Trust 

held on Thursday 24th April 2014 in the Knowledge Spa, Royal Cornwall Hospital 

 
Present:   
Ms Angela Ballatti   Trust Chairman 
Mrs Lezli Boswell  Chief Executive 
Mr Rik Evans   Non Executive Director 
Mr Roger Gazzard  Non Executive Director  
Mrs Jo Gibbs   Chief Operating Officer  
Mr Andrew MacCallum  Nurse Executive 
Mr Nick Macklin   Director of Human Resources & Organisational Development 
Ms Ethna McCarthy  Director of Strategy & Business Development  
Dr Mairi Mclean   Non Executive Director 
Dr Rob Parry   Medical Director 
Mrs Charlotte Russell  Non Executive Director 
Mr Richard Schofield  Company Secretary  
Mr Adam Wheeldon  Acting Director of Finance  
 
 
Minute Secretary: 
Mrs Caroline Vinnicombe Deputy Corporate Services Manager 
 
 
 
1.14.027 Welcome, Apologies for Absence and Declaration of Board Members’ Interest 

Ms Ballatti reported that apologies for absence had been received from Mr Karl 
Simkins, Director of Finance & Performance, and Mr John Bennett, Non Executive 
Director. 

 
 
1.14.028 Minutes of Previous Board Meeting and Matters Arising – 27th March 2014 

 
Resolution: 
The minutes of the March 2014 Trust Board Meeting in Public were agreed as a true 
record of the meeting. 
 
 
Matters Arising: 

 
1.13.103 Service Line Management Progress Report 

Ms McCarthy reported that an update will be provided to the Trust Board in June 
2014, with the front running Specialties being up and running in shadow form during 
Quarter 1 of 2014/15. 
 

1.14.022.2 Integrated Performance Report – Operational Performance   
Ms McCarthy referred to the paragraph at the bottom of page 5 and commented that 
following a discussion with NHS Kernow, the Leadership Summit will be reviewing the 
overarching governance framework.   
 
This is an indication that NHS Kernow will be leading on the joint commissioning of 
adult health and social care and Cornwall Council will be leading the commissioning 
of Children Services. 
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QUALITY, PATIENT SAFETY AND PERFORMANCE 
 
 
1.14.029 Chairman’s Verbal Report 

Ms Ballatti provided an update on matters of interest for Board Members, including: 
 
 Board to Board meeting held with Plymouth Hospitals NHS Trust, with 

discussions on the operational and financial context for both organisations, 
contract negotiations and future opportunities for collaborative working. 

 
 RCH Friends Annual General Meeting at which Ms Ballatti was delighted to 

provide the opening address and present Long Service Awards to a number of 
Volunteers.  Ms Ballatti commented that this was an interesting and informative 
meeting with presentations from clinical areas where medical equipment has 
been funded by the Friends.  Ms Ballatti spoke of the Trust’s thanks to the 
ongoing commitment and efforts of all the Volunteers. 

 
 The NHS Trust Development Authority Annual Conference, hosted by Sir 

Peter Carr and David Flory, taking place on 29th April 2014.  Ms Ballatti reported 
that this will be a very useful networking opportunity with other Trusts within the 
Foundation Trust pipeline. 

 
Resolution: 
The Trust Board RECEIVED the Chairman’s verbal report. 

 
 
1.14.030 Chief Executive’s Report 

Mrs Boswell provided a report on matters of interest for Board Members, including: 
 
 Cornwall & Isles of Scilly Pioneer “Delivering our Shared Outcomes” 

document, prepared by NHS Kernow seeking the Trust’s support for a proposal to 
undertake a financial and activity modelling/planning exercise.   
 
Ms McCarthy reported that this work will link into the Trust’s own work to develop 
a five year business plan.  The Trust will also provide input into the 
Commissioner’s five year business plan to ensure that all issues for the whole 
health and social care system are balanced, including the re-organisation of 
services to live within budgets and to ensure a financially sustainable acute 
sector. 

 
A discussion ensued on the challenges of reducing and re-designing services 
which are then not deemed sustainable. It was acknowledged that this is a larger 
piece of work, beyond that of the Pioneer Project and that the modelling should 
be undertaken by NHS Kernow in the first instance, across the whole health and 
care system. It was also noted that the Trust will be refreshing its Integrated 
Business Plan and can therefore test a number of the larger scenarios through 
that process. 

 
Mrs Boswell recommended the Trust Board to support the proposal, specifically 
the methodology, and commit organisational capacity and expertise to build and 
own the model as part of the whole Health and Care system in Cornwall; with 
caveats and conditions to broaden some elements of the work, noting and 
highlighting the risks and untested assumptions.  

 
Resolution: 
The Trust Board SUPPORTED the recommendation with a request for the draft 
response to be shared with Board Members prior to the submission to NHS 
Kernow. 
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 NHS Trust Development Authority (TDA) Accountability Framework – the 
Board was asked to note the purpose of the Accountability Framework which is to 
articulate in one place all of the key policies and processes which govern the 
relationship between NHS Trusts and the TDA.  Further to note, a series of 
Integrated Delivery Meetings with the TDA have been scheduled on a monthly 
basis with the whole Executive Team, and with the Chairman joining these 
meetings on a quarterly basis.  It was noted that the TDA has a partnership role 
with NHS England, Monitor and the Care Quality Commissions and an 
accountability role with NHS Trusts. 

 
Resolution: 
The Trust Board noted the TDA Accountability Framework and RECEIVED the Chief 
Executive’s Report. 

 
 
1.14.031 Care Quality Commission (CQC) Improvement Plan – Draft for Consultation 

Mr MacCallum presented the draft Improvement Plan for Trust Board approval, 
following the CQC Hospital Inspection visit in January 2014.   
 
The Trust has focused on the “must do” actions and at the Trust’s Quality Summit it 
was made clear that these actions would be for the whole health and care system to 
take forward.  However, the intent at the Quality Summit has not been fully reflected 
in the feedback and comments from partner organisations when consulted on the 
draft Improvement Plan.  It had been hoped that the actions from partners would have 
a sustained impact on the ‘here and now’ issues, but these are in essence, more long 
term aspirations.   
 
Mr MacCallum commented that the Improvement Plan covers all the ‘must do 
recommendations’ identified by the CQC. However, there are some areas where 
further actions with impact need to be identified, particularly as to how the hospital 
operates and the flow of patient activity through the whole system. 
 
Mr Evans raised concern regarding hand hygiene compliance.  Mr MacCallum spoke 
of work already underway regarding new signage and new dispensers, and that this 
work had commenced prior to the CQC Hospital Inspection. 
 
Dr Mclean commented that the Improvement Plan is thorough, although the 
monitoring and governance of the actions needs to be further understood and also 
spoke of concern regarding the extra work that this will generate within the timescales 
stated.  Dr Mclean also commented on how the Trust should learn from this process 
and why were the issues raised by the CQC not previously raised during routine 
performance management processes.  Mrs Boswell spoke of the Trust submitting a 
self- assessment to the CQC on the areas of challenge and therefore, these issues 
were known previously and had action plans to deliver the required improvement. 
There was nothing raised by the CQC that was of any surprise to the Trust. 
 
Mr MacCallum reported that the whole system preference is for the Improvement 
Plan to be monitored at the Whole System Resilience Network meeting, with 
confidence that all partner organisations, including Cornwall Council, will be 
represented at those meetings.  This will enable the leaders responsible for the whole 
health and social care system to be  held to account. 
 
Resolution: 
The Trust Board APPROVED the CQC Improvement Plan and requested for the 
Governance Committee to monitor the delivery of the Plan, reporting by exception or 
as deemed appropriate to the Trust Board. 

 
 
1.14.032 Quality Accounts – Draft for Consultation 

Mr MacCallum reported that the Draft Quality Accounts had been provided for Trust 
Board approval for circulation to key stakeholders and partners for consultation.  It 
was noted that Trust’s Shadow Governors will be included in the circulation.   
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Mr MacCallum confirmed that the Quality Accounts is also reflected within the Trust’s 
Business Plan. 
 
Mr Evans raised a question regarding the time taken for patients to receive their 
medication prior to discharge.  Mrs Gibbs spoke of the implementation and 
organisation wide roll out of the electronic prescribing system which is aiding this 
process and reducing the time patients are waiting for their medication prior to being 
discharged.  Mrs Gibbs also spoke of focused work with junior doctors regarding 
prescribing when discharge planning and also of the investment in seven day 
pharmacy cover on the wards.   
 
Mr Evans referred to the CARE Campaign, on which Mr MacCallum reported that the 
targets that the Trust set itself within the campaign were challenging and that overall 
the Trust achieved good success, with a very clear focus on patient care and safety. 
It was recognised that the narrative within the Quality Accounts does not reflect this 
adequately and therefore the narrative will be strengthened. 
 
Mrs Russell questioned whether the Trust was being ambitious enough with regard to 
the priorities for 2014/15, particularly with plans for seven day working.  Mrs Gibbs 
reported on a number of pilots for seven day working across a number of support 
services.  However, the roll out of these pilots across all staff groups is reliant on a 
significant financial investment, in the main due to constraints on contracts and 
Agenda for Change Terms and Conditions regarding enhanced pay. 
 
In response to a question raised regarding CQUINs for 2014/15, the Trust Board 
noted that NHS Kernow is offering a position to move away from the national CQUIN 
guidance and this is currently being disputed by the Trust, as part of the 2014/15 
contract negotiations. 
 
Resolution: 
The Trust Board APPROVED the Draft Quality Accounts for Consultation. 

 
 
1.14.033 Integrated Performance Report 

Mrs Boswell requested each Executive Director to present exception reports only and 
actions being taken. 
 

1.14.033.1 Quality & Safety Section 
Mr MacCallum provided the following exception report: 
 
 The Trust reported 41 cases of Clostridium Difficile against a tolerance level of 20 

for 2013/14, which was then revised to 40.  The Trust’s tolerance level for 
2014/15 is 35. 

 
 A Never Event was reported in March 2014 regarding the extraction of a tooth.  

The Trust encourage staff to report immediately when things do go wrong and 
offers support to the staff involved and actively seek to learn from the resulting 
improvements to systems and cultures. The Trust has initiated a review of all 
previous Never Events to understand if and where learning and actions have 
succeeded and also where there is more work to do. 

 
1.14.033.2 Operational Performance Section 

 Mrs Gibbs provided the following exception report: 
 

 Ongoing satisfactory performance in stroke, fractured neck of femur, cancer 
targets, and reduced ambulance handover delays. 
 

 Challenges remain with the four hour Emergency Department (ED) target and the 
RTT (Referral to Treatment) backlog over 18 weeks.  Actions within ED continue 
with pathway changes, introduction of ambulatory care and discharge planning 
improvements.  Actions for RTT include the finalisation of recovery plans for Q1 
and Q2 taking into consideration that there will be activity increases in year. 
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 The key challenges for 2014/15 will be RTT recovery and improved ED 

performance.  The Finance, Performance & Investment Committee will be 
undertaking a deep dive review. 

 
 
1.14.033.3 Finance Performance Section 
  Mr Wheeldon provided the following exception report: 
 

 The Trust achieved the £3.9m surplus and capital statutory commitments at year 
end (2013/14).  The Trust however, did undertake £5m worth of additional activity 
for which it receive no income. 
 

 The Financial Plan approved in March 2014 highlighted the risks of developing 
savings plans and the agreement of the Contract with NHS Kernow.  Those 
Contract negotiations remain ongoing and a key focus of the organisation is on 
the delivery of savings plans. 

 
 A detailed review of pay costs within Medicine and Theatres and Anaesthetics 

has been initiated to understand and control pay costs. 
 

 The Finance, Performance & Investment Committee will be reviewing all Cost 
Improvement Plans, with the Chair of that Committee requesting a monitoring role 
to continue throughout the year, with exception reports provided to the Trust 
Board.  The Finance, Performance & Investment Committee will be meeting 
monthly for the foreseeable future. 

 
 
1.14.033.4 Human Resources & Organisational Development 

Mr Macklin provided the following exception report: 
 
 At the end of 2013/14, workforce numbers were above plan. 

 
 Sickness levels increased to 4.74% in month, highlighting an upward trend. 

Actions will be focused on the roll out of the Health & Safety Executive (HSE) 
stress audits, and the implementation of the revised Absence Management 
Policy. A detailed analysis of reasons for sickness is also being undertaken for 
the Health and Well Being Group to target specific actions. 

 
 Personal Development Reviews (Appraisals) – work continues on revising the 

paperwork and understanding the obstacles to achieving appraisal meetings 
within Divisions and Departments. 

 
 Mandatory Training – reported figures are showing an upward trend. 

 
 
1.14.033.5 Clinical Site Development Plan 

Mrs Gibbs reported that it has been a challenging year in terms of site development 
with upgrades to theatres and the Emergency Department whilst the clinical teams 
still continued to work within these environments.  These significant projects have 
been delivered on time and to budget.  The Trust Board conveyed thanks to all of the 
clinical staff, the contractors and the Planning Team. 
 
 

1.14.033.6 Approval of Changes 
Ms McCarthy drew the Board’s attention to the Schedule of Proposed Changes to the 
Integrated Performance Report and commented that these changes will be made 
following the development of the Trust’s Business Plan. 
 
Mr Gibbs reported that the Trust has been consistently exceeding the national cancer 
targets, and the decision to reduce the target level is based on balancing efforts and 
resources to deliver improved performance across all the targets on the dashboard.  
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The Trust will continue to strive to exceed targets to improve quality of care for 
patients. 
 
Resolution: 
The Trust Board RECEIVED the Integrated Performance Report and APPROVED the 
proposed changes. 
 

 
STRATEGY 
 
 
1.14.034 a)  National Staff Survey 2013: Assurance of Actions 

Mr Macklin presented the report which sets out the results of the 2013 national staff 
survey results, details the comparison with other NHS Trusts and highlights the action 
plan developed based on the themes which are common across the organisation.  
The Divisions will be developing their own specific actions plans.  Further work is 
underway to bring together the overarching framework and to ensure all the 
underpinning strategies are in place.  Mr Macklin reported that there are targets which 
the Trust has set itself for the coming year. The targets are consistent with the 
overarching plan for the Trust and there is real commitment within the organisation to 
deliver these targets. The Trust is setting the right message for staff to see such 
ambitious targets. 
 
Mr Macklin also reported that work is underway to utilise various methods, including 
more electronic based systems, to improve the delivery of training, compliance with 
mandatory training and appraisal performance.  This work is being developed and 
implemented through the Trust’s Our People Programme Board.  This Programme 
Board will have oversight of the delivery of the national staff survey action plans. 
 
 
b) Organisational Development/Cultural Change Strategy: Facing the Future 
Together 
Mr Macklin reported that as an organisation a significant amount of work has already 
been undertaken however, this Strategy is focused on taking the Trust to the next 
level and benchmarking against other organisations to provide a framework for wider 
organisational development activity.  The Strategy will build on existing work streams 
and will identify the core principles that will underpin the approach of engaging and 
inspiring the workforce. 
 
Mr Macklin drew the Board’s attention to Principle 5 within the Strategy which seeks 
to reinforce the responsibilities of behaviours and values within the organisation and 
also address where there is poor performance and behaviours.  It must not be 
underestimated that this is a challenging principle.  Mr Macklin also commented that it 
should be recognised there will be increased working with partner organisations in the 
future.  Team ethos will be very important with high performing teams being 
recognised as beacons of success in terms of working together with trust and 
respect.  Mrs Boswell added that the Trust have invested in a coaching and 
mentoring lead for the organisation who will train managers in the basics of coaching 
and mentoring styles.  
 
Resolution: 
The Trust Board APPROVED the Strategy and noted that a progress update would 
be provided in July 2014. 

 
 
1.14.035 Business Plan 2014/15 and 2015/16 

Ms McCarthy reported that the Trust’s Business Plan for 2014/15 and 2015/16 meets 
the requirements of the NHS Trust Development Authority to have in place a two year 
operational plan.  The Business Plan has been developed taking into account the 
national planning guidance and local commissioning intentions.   
The Business Plan has also been developed in the context of an unrealised Contract 
for 2014/15 and as such, the finances and activity levels are assumptions.  Following 
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previous Board discussions, the Business Plan has been updated to include key 
performance indicators.  Ms McCarthy reported that a ‘plan on a page’ quarterly 
update will be provided to the Trust Board which will set out the key priorities and 
achievements. 
 
Mr Gazzard commented of the vast amount of work being undertaken and that this is 
reflected well within the Business Plan. 
 
Mrs Russell commented that one third of the Cost Improvement Plan schemes are 
red rated.  Mr Wheeldon reported that since the issue of this draft document for the 
Trust Board agenda pack, the rating of the Cost Improvement Plan schemes has 
moved on significantly following discussions with the Divisions and clarification of the 
deliverability of some schemes. 
 
Mrs Russell also questioned what income generation opportunities are available to 
the Trust. Ms McCarthy reported that the Trust’s Research, Development & 
Innovation Strategy has significant potential, and that there is also income to be 
gained from the repatriation of some services from other providers.  However, the 
Trust’s overall income is in the main direct from the commissioners.   
 
Ms McCarthy reported that a Five Year Business Plan is being developed and the key 
focus within that document will be about ongoing sustainability.  The Trust Board 
Strategy Workshop scheduled for 9th May 2014 will discuss this further, prior to the 
Five Year Business Plan being presented for approval. 
 
Resolution: 
The Trust Board APPROVED the Business Plan 2014/15 and 2015/16. 
 

 
GOVERNANCE 
 
 
1.14.036 Register of Board Members’ Declaration of Interest 

Mr Schofield reported that this is a regulatory process to be completed on an annual 
basis and that Board Members’ declare interests throughout the year as appropriate. 

 
Resolution: 
The Trust Board APPROVED the Register of Board Members Interest for 2014/15. 

 
 
1.14.037 Register of Seal 2013/14 

The report provided details of when the Trust’s Seal has been used during 2013/14. 
 
Resolution: 
The Trust Board APROVED the Register of Seal 2013/14.   

 
 
1.14.038 Charitable Funds Committee Report – December 2013  
   

Resolution: 
The Trust Board RECEIVED the December 2013 Charitable Funds Committee report. 

 
 
1.14.039 Finance, Performance & Investment Committee Report – February 2014 
 

Resolution: 
The Trust Board RECEIVED the February 2014 Finance, Performance & Investment 
Committee report. 
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Date of the next Trust Board Meeting in Public:  Thursday 29th May 2014 
 
 
The Trust Board Meeting in Pubic closed at 12.35pm 
 
 
 
Questions from the Public 
 

1. Mr Graham Webster 
 

Mr Webster enquired as to the Trust’s balance of the historic debt and to the annual interest 
charge.  Mr Wheeldon confirmed that the interest charge on the historic debt is some £1.1m per 
annum and the historic debt balance is £19m. 
 
Mr Webster commented that the figures quoted for the Trust’s Clostridium Difficile cases in year 
differ on page 21 of the Business Plan compared to the figure quoted in the Integrated Business 
Plan.  Ms McCarthy to ensure the figures quoted in both documents are the same. 
 
Mr Webster also commented that within the Trust’s Business Plan there is a narrative on the 
reduction of the workforce and therefore Mr Webster questioned whether this was due to a 
decision being made by the Trust Board regarding the Hotel Services Market Test.  Ms McCarthy 
reported that the Trust Board has not made a decision on Hotel Services.  

 
2. Terry Murray 

 
Mr Murray raised a question regarding the increase in the use of agency staff. Mr Macklin 
reported that there are national recruitment challenges and although the Trust has been 
particularly successful with recent recruitment campaigns, options are being explored to recruit 
internationally with members of the HR Team currently in Ireland. The Trust is also taking 
advantage of recruiting the students who will be graduating soon and offered return to work 
opportunities for staff who have taken career or family breaks.  Mr MacCallum added that the 
Trust is fortunate with its use of agency staff in that those individuals are used time and time 
again, with bookings made over a longer timeframe rather than just shift by shift.  Mr MacCallum 
also commented that a flexible workforce is the way forward and should not be seen as a 
negative.  
 
Mr Murray commented that he had attended the meeting arranged by Andrew George MP, at 
which members of the Trust Board also attended.  Mr Murray stated that the Trust had presented 
the complex information regarding commissioning very well. 
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ACTION LIST FOR TRUST BOARD MEETING IN PUBLIC (PART 1) 

 
 
August 2013 
 

 Page No. Minute Reference  Action  Lead  Progress / Date Completed  

p.6 1.13.103 

Service Line Management 
Progress Report 

The four services identified as SLM early adopters to be 
invited to give presentations to the future Trust Board 
meeting, the timing of which to be determined by the 
Executive Team. 

Director of Strategy & 
Business Development 

Work in Progress 

Trust Board to receive an update to the 
June 2014 Trust Board Meeting. 

 
April 2014  
 

 Page No. Minute Reference  Action  Lead  Progress / Date Completed  

p.2 1.14.030 

Chief Executive’s Report 

Cornwall & Isles of Scilly Pioneer “Delivering our 
Shared Outcomes – draft response to be shared with 
Board Members prior to the submission of support to 
NHS Kernow. 

Chief Executive COMPLETED 

Trust Board feedback provided to NHS 
Kernow.  Draft letter shared with Board 
members on 27th May 2014, to be 
submitted to NHS Kernow following the 
Trust Board meeting on 29th May 2014. 

p.3/4 1.14.031 

CQC Action Plan 

Governance Committee to monitor the delivery of the 
Action Plan, reporting by exception or as deemed 
appropriate to the Trust Board. 

Nurse Executive COMPLETED 

The Governance Committee will monitor 
the CQC Action Plan and provide 
exception reports to the Trust Board as 
appropriate. 

p.6 1.14.034b 

Organisational Development / 
Cultural Change Strategy: Facing 
the Future Together 

A progress report to be provided to the July 2014 Trust 
Board meeting. 

Director of HR & 
Organisational 
Development 

Work in Progress 

A progress report to be presented to the 
July 2014 Trust Board meeting. 
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