
 

SUMMARY REPORT  1.14.021 (App 3) 

Trust Board 27th March 2014

Subject Care Quality Commission Hospital Inspection Reports and Improvement 
Plan 

Prepared by Chief Executive 

Approved by Chief Executive 

Presented by Chief Executive  
 

Purpose 

The purpose of this report is to update the Trust Board on the Care Quality 
Commission (CQC) announced inspection of the RCHT in January 2014 and to 
note the requirement for an improvement plan. 

 

Receive  

Approve  

Trust Objectives 

Quality Preferred Provider Partnership Workforce Sustainability Finance 

      

Executive Summary  

The Care Quality Commission (CQC) made an announced visit to the Royal Cornwall Hospitals 
NHS Trust on 21st and 22nd January 2014 and an unannounced visit on 25th and 26th January 
2014. 

The Trust was one of the first 18 NHS Trusts to be inspected under the new CQC inspection 
regime identified through the Intelligent Monitoring Report. 

The inspection was carried out under the new CQC inspection regime and focused on whether 
services were safe, effective, caring, responsive to people’s needs and well-led. 

The RCHT received the final copy of the inspection report on 21st March 2014. 

The RCHT is required to develop an improvement plan detailing the actions that will be taken to 
address the recommendations in the report, by a date to be confirmed. 

Key Recommendations 

The Board is requested to receive the Care Quality Commission Report into the announced 
inspection of the Trust in January 2014 and to note that an improvement plan is requested to be 
developed and shared with partners for delivery. 

Assurance Framework 

The report to be considered as part of the Board Assurance Framework process to take account 
of key risks and assurances.  

 

  



Next Steps 

To consider the reports and prepare an improvement plan for consultation with partners. 
 

 
Corporate Impact Assessment 

CQC Regulations Covers all CQC outcomes. 

Financial Implications Any additional costs are embedded within operational delivery costs. 

Legal Implications None. 

Equality & Diversity Equality and diversity is an integral component to registration 

Workforce and Staffing Any additional costs are embedded within operational delivery costs. 

Performance Management  None.  

Communication  The final inspection report will be published by the CQC and is also 
available on the RCHT website. 

 
Acronyms / Terms used in Report  

CQC Care Quality Commission  

 
 
  



 
 

January 2014 Care Quality Commission  
Hospital Inspection Report and Improvement Plan 

 
 

1. Introduction 
 

The Care Quality Commission (CQC) made an announced visit to the Royal Cornwall 
Hospitals NHS Trust on 21st and 22nd January 2014 and an unannounced visit on 25th 
and 26th January. 
 
The Trust was one of the first 18 NHS Trusts to be inspected under the new CQC 
inspection regime identified through the Intelligent Monitoring Report.  Under the new 
methodology the inspection visit was carried out by a mixture of announced and 
unannounced inspections by a large team including doctors, nurses, hospital 
managers, trained members of the public, CQC inspectors and analysts. 
 
The inspection team examined the care provided in accident and emergency, 
medical care (including older people’s care), surgery, intensive/critical care, 
children’s care, end of life care and outpatients. 
 
The inspection focused on answering five key questions about services: 
 
 Are services safe? 
 Are services effective? 
 Are services caring? 
 Are services responsive to people’s needs? 
 Are services well-led? 

 
 
2. The CQC Report 
 

RCHT received the final copy of the inspection report on 21st March 2014 which is 
embargoed until 27th March.  The quality report is based on a combination of what 
the CQC found when they inspected the Trust, information from the ‘Intelligent 
Monitoring’ system, and information given to the CQC from patients, the public and 
other organisations. 
 
A Quality Summit will be held on 25th March 2014 where the CQC will present their 
findings from the report to RCHT, NHS commissioners, regulators and other public 
bodies.  The purpose of the Quality Summit is to develop a plan of action and 
recommendations based on the inspection team’s findings. 

 
 
3. Key Actions 
 

a) The Board is asked to receive the CQC Hospital Inspection Report. 
 



b) RCHT is required to develop an improvement plan detailing the actions that will 
be taken to address the findings from the report.  This draft plan will be 
developed and shared with partners and stakeholders following the Quality 
Summit on 25th March 2014. 

 
c) Comments received from stakeholders will be incorporated into the final 

improvement plan which must be returned to the CQC on a date to be confirmed.  
This will be submitted using the CQC report of actions template. 

 
d) The improvement plan will outline the areas for improvement identified by the 

CQC quality report under ‘must do’, ‘should do’ and ‘could do’. 
 

e) An Executive Lead will be assigned to each of the improvement actions. 
 
 
4. Recommendations 
 

a) The Board is requested to receive the CQC Hospital Inspection Report and note 
the requirements for an improvement plan, which is expected to be submitted to 
the CQC by the date to be clarified. 

 
b) The Board is asked to receive a Quality Report on a bi-monthly basis to provide 

assurance on the delivery of the improvement plan, with its partners. 
 
 
 
 
 
Lezli Boswell 
Chief Executive 
 
 


