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Purpose 

This report sets out how the Charitable Fund Committee has satisfied its terms of 
reference and provides assurance to the Board that appropriate arrangements 
are in place for the administration of the charitable funds.  
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Executive Summary  

The Charitable Fund Committee of Royal Cornwall Hospitals NHS Trust has been established 
under Board delegation with delegated responsibility to make and monitor arrangements for the 
control and management of the Trust’s charitable funds.  

 
The main purposes of the Committee are to oversee fund raising, management, investment and 
disbursement of the charitable funds within the regulations provided by the Charities Commission, 
and ensure compliance with laws governing charitable funds.  

Key Recommendations 

None - The Committee has complied with its terms of reference during 2012-13. There are no 
matters that the Committee is aware of at this time that have not been disclosed appropriately. 

Assurance Framework 

There are no direct links to the Assurance Framework. 

Next Steps 

None 
 

Corporate Impact Assessment 

CQC Regulations None 

Financial Implications None 

Legal Implications None 

Equality & Diversity None 

Performance Management  None 

Communication  None 
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Charitable Fund Committee Annual Report 2012-13 
 

 
1. Introduction and Purpose of the Report 
 

1.1. The Charitable Fund Committee of Royal Cornwall Hospitals NHS Trust has been 
established under Board delegation with delegated responsibility to make and 
monitor arrangements for the control and management of the Trust’s charitable 
funds.  
 

1.2. The main purposes of the Committee are to oversee fund raising, management, 
investment and disbursement of the charitable funds within the regulations 
provided by the Charities Commission, and ensure compliance with laws 
governing charitable funds.  
 

1.3. This report sets out how the Charitable Fund Committee has satisfied its terms of 
reference and provides assurance to the Board that appropriate arrangements are 
in place for the administration of the charitable funds.  

 
1.4. The Committee was chaired by Rik Evans throughout the year.  

 
2. Meetings held during the year 
 

2.1. The Committee met four times during the year and was quorate for each meeting: 
 

 26 June 2012  
 25 September 2012 
 18 December 2012 
 26 March 2013 

 
3. Reports received 
 

3.1. The Committee has received a wide variety of reports covering the following areas 
in 2012-13: 

 
Governance, Information and Strategy 
o Financial and Investment Performance – standing item on each agenda. This 

includes details of income received, spending incurred and the value of 
balances held at set points during the year. 

o Spending Plans 2012/13 – Update on spending plans. 
o Spending Plans – Details of merged funds  
o Spending Plans Performance Recommendations – providing an analysis of 

spending incurred by funds over the 12 months from March 2012 to February 
2013 with a view to closing inactive funds. 
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o Appointment of Auditors – An update following the outsourcing of audit of the 
Charitable Funds Accounts by the Audit Commission to Grant Thornton UK 
LLP. 

o Investment Policy Review – Providing an update of the current policy and 
making amendments in respect of the allocation of administrative charges 

o Website/Communications Updates 
o Communicating Charitable Funds update – Providing details of 

communications activity including updates of the two main fund raising events 
for 2012-13, It’s a Knockout Family Fun Day (4th August 2012) and Christmas 
Initiative, The 12 Days of Christmas. 

o Department of Health: Consultation for the future arrangements of Charitable 
Funds – Providing the Committee with the opportunity to formulate its 
response the consultation document. 

o Ethical Investments – Providing the Committee with opportunity to confirm its 
position regarding ethical investments. 

o Legacies – Solicitors Engagement – Raising awareness of the Trust’s 
Charitable Fund and encouraging solicitors to make clear to their clients that 
from the Charitable Fund’s perspective, non-prescriptive legacies would give 
the most scope for ensuring that legacies were used to best effect.   

 
Other items for discussion and approval 

 Green Spaces Strategy, Royal Cornwall Hospital & Kelson Foundation 
Garden 

 Recruiting a Fundraising Manager for RCHT Charitable Fund  
 Medical Capital Equipment Funding Reports – providing cross referring to 

Charitable Funds requests 
 West Cornwall Hospital – Main Entrance Refurbishment 
 Guidance on the use of Charitable Funds – Final amendments 
 Request for the establishment of a new RCHT Children’s Cancer Fund    
 Request to establish a Relief and Education Aborad from Cornwall 

Hospitals (R.E.A.C.H) Fund 
 Updating objectives of individual funds 

 
Funding requests 

 Visual Field Equipment Replacement using the Ophthalmology Fund 
 Cornwall Heart Unit Fund – Contribution to the refurbishment of the 

Coronary Care Unit  
 Health and Well Being Strategy and Implementation Plan – Actioned by 

Director of Finance  
 Professional Doctorate in Health (DHealth) 
 West Cornwall Catering Pod – Actioned by Director of Finance   
 Additional licences for Synergy TopCon Ophthamology viewing and 

integration software 
 

3.2. The Committee believes that there is a greater demand for the potential use of 
charitable funds than has been reflected in the number of requests received. 
Whilst not all can be supported due to the limited general charitable funds 
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available, the Committee is keen to increase the requests being received and help 
direct the requests to available funds through improved communication with staff. 
 

3.3. The Committee has established a process of recording and prioritising bids and 
ensuring clear links with the Trust’s medical capital equipment request process 
and with the League of Friends. 

 
4. Phoenix Appeal 
 

4.1. The Phoenix Stroke Appeal, which forms part of the charitable funds, was 
launched in 2011-12 with an aim to raise £500,000 to improve stroke services for 
the people of Cornwall, ensuring they have instant access to rehabilitation aids 
and novel rehabilitation methods.  
 

4.2. BBC Radio Cornwall chose the Phoenix Stroke Appeal as its nominated charity 
for 2011 and the Appeal was extremely fortunate that they continued their 
support, as the main media partner, until January 2013.  

 
4.3. As at 31 March 2013, the Appeal has raised £441,222 which included a 

contribution of £31,536 from the Friends of Royal Cornwall Hospital and a 
contribution of £20,000 from the Friends of West Cornwall and Poltair Hospitals.  
 

5. Working with the League of Friends 
 

5.1. Representatives from each of the hospital League of Friends are invited to each 
Committee meeting. Attendance is welcomed and the representatives of each 
League of Friends bring a valuable contribution to both the management of the 
funds as well as ensuring alignment in delivering the objectives of the Charity, 
Trust and each League of Friends. 

 
6. Annual Accounts and Annual Report 
 

6.1. The Committee reviewed the Annual Accounts and Annual Report for the year 
ended 31 March 2012 and the associated audit report in December 2012. The 
Committee received assurance that the accounts have been properly prepared 
and, following approval, the accounts were submitted to the Charities 
Commission. 

 
6.2. The experience and expertise provided by the Committee members allowed for 

robust challenge of the financial statements prior to approval. 
 

7. Investment of Funds 
 

7.1. During 2012-13, the investments held by the charity continued to be managed by 
Barclays Wealth. 
 

7.2. The Committee receives investment performance reports at each meeting and 
met with a representative of Barclays Wealth at its March meeting to scrutinise the 
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way the Charity’s funds were invested. This was to ensure that the investment 
strategy was being followed and that the returns are maximised. 
 

7.3. At 31 March 2013, the funds invested totalled £2.326m, an increase of £0.18m on 
those held at 31 March 2012. In total, the fund balances exceed £2.6m. 

 
8. Looking forward 
 

8.1. During 2013-14 the Committee will continue to focus upon obtaining evidence to 
support assurances over the management of the charitable funds. During the year 
the Committee intends to: 

 
 Further maximise the way that funds can be used by ensuring that they 

are as widely accessible as possible; 
 Encourage spending of the funds in accordance with the objectives of the 

funds; 
 Widely publicise the use of the funds to show the good use that they have 

been put to; 
 Develop a fundraising strategy and increase fundraising capacity by the 

recruitment of a full time Fundraising Manager; 
 Approve requests for use of charitable funds over £25,000, and make 

recommendations to Trust Board on the use of funds over £100,000; 
 Scrutinise the performance of financial investments to ensure that returns 

are maximised within defined and acceptable levels of risk; and 
 Approve the 2012-13 annual accounts and ensure proper accounting for 

charitable funds, and that any requirement for accounting consolidation is 
followed. 

 
8.2. The Committee will aim to continuously improve its processes in providing the 

Board with assurance over the management of charitable funds and report to the 
Board as required, or through an annual report.   
  

9. Conclusion 
 

9.1. The Committee has complied with its terms of reference during 2012-13. There 
are no matters that the Committee is aware of at this time that have not been 
disclosed appropriately. 

 
 


