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Foreword 
from the 
Chairman 
and Chief 
Executive
The last 12 months have
seen much achievement
and undoubted challenge
at the Royal Cornwall
Hospitals NHS Trust.
Importantly for our
patients we have
maintained unconditional
registration with the Care
Quality Commission,
recognising we are
safeguarding high quality
care and patient safety.

There has been recognition for staff
and services at local and national level
and our patients have continued to give
overwhelmingly positive feedback on the
care they receive – our hospitals consistently
achieve 4-star and 5-star ratings on the
respected NHS Choices website.

Our Clinical Site Development Plan has
delivered further advances in technology
and environmental improvements,
allowing our clinical experts to provide
more specialist care locally and with
enhanced procedures, in many cases
offering patients the benefit of shorter
stays in hospital. These developments

also contribute towards the efficiencies
we must achieve in the way we spend
our income.

Like others across the NHS, we had
one of the most demanding winter
periods for many years. It has taken
quite exceptional effort on behalf of
our staff to care for large numbers of
predominantly older patients, many of
whom have complex needs. Our sincere
thanks are extended to all of our staff
whose commitment has remained firmly
focused on high quality patient care.

Looking ahead this is the biggest
challenge for hospital and community
care providers. Now, more than ever,
we have to work together, intervening
sooner to avoid admission to hospital,
and in turn to ensure discharge home is
effective and well planned.

Not surprisingly these winter pressures
did have an effect on our performance
during the latter part of the year as we
rightly concentrated efforts on those
needing urgent and emergency care.
Throughout the year the Trust has been 
candid about the challenges it faces and in 
responding to patient and staff concerns. 
We have demonstrated our commitment 
to improve clinical practice and follow the 
principles of transparency and openness as 
set out in the Francis report 2013.
 
Overall the Trust’s performance has been 
strong and we have continued to improve 
the quality of our services and ensure 
compassionate care. Whilst much of this is 
down to our staff across all three hospitals, 
our Friends and Volunteers also play a vital 
role supporting patients and staff. Their 
numerous roles and fundraising efforts 
are invaluable to the care we provide and 
we want to thank them for the many 
thousands of hours they give.
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In 2013-14 RCHT will be marking 
its 21st anniversary of becoming an 
NHS Trust. We will celebrate through 
a series of events showcasing 
our services and recognising the 
enormous contribution of our staff, 
volunteers and partners in providing 
care for our patients. 

The celebration of our anniversary 
is made all the more timely by the 
continued progress towards the next 
chapter in RCHTs history as we take 
forward our application to become 

an NHS Foundation Trust. In the next 
12 months our aim is to maintain the 
current rate of progress to become 
a vibrant and innovative local 
NHS provider the local community 
supports, patients choose and staff 
can be proud of.

Angela Ballatti Lezli Boswell 
Chairman Chief Executive 

  



Staff in post at 31 March 2013 = 5314 (head count)

About the Trust
RCHT is the main provider of hospital, community, diagnostic and outpatient  services for 
the people of Cornwall and the Isles of Scilly.

Of the county’s 500,000 residents, 400,000 are served by our hospitals: Royal Cornwall 
inTruro, St Michael’s in Hayle and West Cornwall in Penzance.  RCHT also caters for a 
substantial tourist population.
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Over half a million 
patient contacts
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Planned inpatients
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Emergency admissions

Emergency Department 
& Urgent Care Centre 
attenders

Total patient 
contacts

666,321
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Meeting Quality Standards
Throughout 2012-13, RCHT has retained its 
unconditional registration with the Care Quality 
Commission; an endorsement of quality and 
patient safety in the Trust’s services. Staffing levels 
have been reviewed and increased in response to 
patient need and the most recent unannounced 
CQC visit found RCHT compliant with all the 
standards assessed. The inspection team remarked 
on the ‘kind and respectful’ care observed.

Safety First
RCHT uses the National Patient Safety Agency’s 
audit tool to measure any potential or actual risk 
to patient care.  The ward-based review of patient 
records checks fundamental elements of care

are being carried out and recorded such as basic 
observations, pressure ulcers, venous thrombo-
embolysm, nutrition and falls risk assessments.  
Throughout the year the audits achieved an 
outcome of 92 percent harmfree care, about one 
percent better than the national average.

One of the big success stories has been the 
control of MRSA blood stream infection from 
RCHT hospitals, with no cases for more than 
2 years. The continued focus on infection 
prevention has also seen a reduction in cases of 
Clostridium Difficile with a 36 percent fall during 
2012-13.  

“Excellent service – I really felt like 
the staff cared about me.  They were 
attentive, helpful, thoughtful and 
considerate.”  Words of one of a number 
of patients interviewed by the Care Quality 
Commission

Quality and safety – 
our top priority
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The independent Organisational Learning Review 
about a former consultant in obstetrics and 
gynaecology has made clear the rigorous and 
open approach the current RCHT Board is taking 
in response to concerns raised about a former 
consultant in obstetrics and gynaecology.

A new approach, taking simulation training out 
of the classroom and into the ward environment 
is bringing multi-disciplinary teams together 
to rehearse critical situations or to revisit near 
misses.  Similarly the establishment of a nutrition 
team has raised the profile of nutrition in patient 

care and recovery, providing expert advice and 
support for patients who are malnourished or in 
need of specialist diets or artificial feeding.

Information technology, too, is playing its part 
in improving patient safety. One of the major 
advances has been the introduction of an 
electronic system for prescribing and recording 
medications. The computerised system, using 
wireless computer tablets that can be used 
at the patient bedside, reduces the risk of 
prescribing and dispensing errors.
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As well as engaging staff, the campaign has 
also led to the recruitment of a team of Patient 
Ambassadors who are helping us to improve the 
overall patient experience. The CARE campaign 
is about listening to patients and putting their 
needs at the centre of everything we do, which 
can be seen in the 2012 national inpatient survey 
results which showed an improvement in just 
under two thirds (63 percent) of questions asked.

In the coming year we expect to see further 
evidence of the success of the CARE campaign 
through the newly launched Friends and 
Family test. Every patient will be asked for their 
immediate feedback as they leave hospital, 
answering a key question about their confidence 
in recommending our hospitals to their family 
and friends, as well as more directly about 
aspects of their experience with reflect the aims 
of our CARE campaign.

Meeting the needs of patients 
with dementia
Around three quarters 
of patients in acute 
hospitals are believed 
to have some form of 
memory loss.  Care 
of patients with 
dementia is another 
priority for our 
staff.  Our established network of dementia link 
workers has continued to support colleagues 
and ensure the individual needs of patients are 
met wherever possible.

West Cornwall Hospital has been leading the 
way with physical improvements and emotional 
support. The newly refurbished medical ward has 
made use of colour to make it easier for patients 
to find their way around.

Added to that, the ward’s dementia link worker 
took the initiative in the development of what is 
believed to be the first hospital-based memory 
café in the UK.  A weekly event for patients at 
West Cornwall Hospital, staff and volunteers 
give patients time to reminisce and enjoy a social 
experience that helps to allay the fears and 
anxieties of being in an unfamiliar environment.

RCHT has also been successful in a bid to secure 
funding of £890,000 to support the development 
of dementia friendly environments during 2013-14.

CARE campaign focuses on fundamentals
Working in partnership with the Patient’s Association, RCHT launched its CARE campaign,   
affirming the commitment to the fundamental elements of patient care.

CARE stands for:

C A R E
communicate with 

compassion
assist with toileting, 

ensuring dignity
relieve pain 
effectively

encourage 
adequate nutrition
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C A R E
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What Patient’s Say
We value patient feedback and encourage 
patients or relatives with concerns to raise 
them with us as soon as possible. Our aim is 
to put things right on the spot and to learn 
from those experiences where things have 
not gone as would have expected them to.  

During the year we received approximately 
4990 expressions of thanks from patients 
and relatives. In contrast, there where 370 
formal complaints. Both figures can be set 
against the context of more than 660,000 
patient admissions and appointments.



Hospitals of 
Choice
Ninety-six percent of patients responding to our 
local inpatient survey say they would recommend 
our hospitals to their family and friends. Patients 
and relatives also give 5-star ratings for West 
Cornwall and St Michael’s Hospitals and 4-stars 
for the Royal Cornwall Hospital on the national 
NHS Choices website – an independent source of 
feedback on our services.

Whilst focusing on the key priorities of quality 
and safety, we have also to ensure that our 
services are responsive to the competitive 
environment in which they operate.

Reducing the time from GP referral to diagnosis 
and treatment has been a major focus in recent 
years and RCHT now has among the shortest 
waiting times in the    
NHS South region. 
The 18 week 
pathway is 
a maximum 
for routine 
referrals with 
many patients 
being seen more 
quickly.

Working towards Foundation 
Trust status
Attaining Foundation Trust status will be the 
ultimate endorsement of standards of care and 
the efficiency of the services we provide.  

A large part in the success of our bid to become 
a Foundation Trust is the engagement of our local 
community. The application was supported by 
the Health and the Trust was formally assessed by 
Monitor, the regulator of Foundation Trusts.

A major milestone in the journey towards 
Foundation Trust status was the appointment of 

our first Shadow Council of Governors, elected 
into office by our 10,000 strong staff and public 
membership.

Meeting our performance standards
Prior to the abolition of the Department of Health 
Performance Framework in March 2013, RCHT 
had held ‘performing’ (the highest category) 
status since 2009 and was one of only 17 Trusts 
to maintain this status during the first three 
quarters of 2012-13.
 
The Emergency Department access standard was 
not met during the last quarter of 2012-13 due 
to high levels of emergency admissions, a large 
proportion of whom were elderly with complex 
conditions. This was made more challenging by 
significant delays in patient discharges, something 
experienced by hospitals throughout the country 
and reflective also of considerable pressure on 
ambulance services.

Meeting our targets           Met

Infection Prevention R
Maximum 18 week waiting time for admission R
Diagnostic tests within 6 weeks R
95% of patients treated within 4 hours in ED* T
Cancer treatment waiting times R
Stroke patients spending 90% of time in 

a stroke unit* T
Assessment of patients for risk of venous 

thrombo-embolism R
Mixed sex accommodation T
75% of fractured neck of femur patients 

receiving surgery within 36 hours** R
At least 80% of patients treated as day case R
Financial duties R

*  The ED target was met consistently during the first 3  
 quarters of the year but was affected, along with others  
 noted, during high levels of winter activity.

**  Achieved consistently since January 2013.
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The success of pre-
assessment clinics and 

fast-track services, such 
as those at St Michael’s 

Hospital for orthopaedics, 
are responding to patient 

expectation.
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Providing care closer to home
Travelling to hospital is a key consideration for 
patients given the geographical spread of the 
population across Cornwall. We have continued 
to take more services out from the main district 
general hospital in Truro. Examples include a new 
audiology clinic at West Cornwall Hospital and the 
abdominal aortic aneurysm screening programme 
offered at the Merlin Centre and many other 
community locations around the county.

During 2013-14 we will be working with our 
NHS partners on the expansion of remote 
patient monitoring projects, taking advantage 
of advances in digital technology, as well as 
increasing telephone and video-conferencing of 
outpatient services, particularly for patients on 
the Isles of Scilly.

Recognition of quality care
Many of our services are independently assessed 
and accredited to ensure consistent standards 
throughout the NHS. Among those achieving 
recognition during 2012-13 are our bowel cancer 
screening programme and the maternity service 
which became the first in the UK to achieve 
UNICEF baby friendly status combined across 
hospital and community care.
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Working together 
for excellent care
Alternatives to hospital care

Avoiding admission to hospital is a key aim for RCHT 
and its health and social care partners, working 
together to develop alternatives pathways of care 
for conditions such as dementia and closer working 
relationships with nursing homes and end of life care 
providers. The evolving Early Intervention Hubs bring 
together multi-disciplinary teams and cutting out 
duplication of services will play a major part as well as 
bringing about seamless care for patients.



Improving access to emergency care
For those patients who do need to come to 
hospital in an emergency, we are developing a 
single point of access. This is a major project to 
redesign and expand the Emergency Department, 
recently designated as a Major Trauma Centre, 
which along with significantly increased capacity 
will improve access to senior doctors and speed 
up diagnosis, in many cases avoiding pro-longed 
admission to hospital.

Another marked improvement in emergency 
care has been delivered through the partnership 
between RCHT, local GPs in the West of Cornwall 
and NHS Cornwall & Isles of Scilly which saw the 
creation of a new model of care following the 
launch of the Urgent Care Centre.

Gold standard stroke services
A partnership between hospital and community 
services and our local population has seen 
massive support for the Phoenix Stroke Appeal 
which set out to raise £500,000 to provide ‘gold 
standard’ stroke services for patients in Cornwall 
and the Isles of Scilly. We are grateful to BBC 
Radio Cornwall for its support for the Phoenix 
Stroke Appeal, helping to raise awareness and 
encourage hundreds of thousands of pounds 
worth of fundraising by local people.

With new equipment already delivered to 
wards, community teams across RCHT and its 
partner organisations, the Phoenix Stroke Appeal 
has made a significant contribution to the 
improvements that have been seen in stroke care.  
Alongside this have been service developments 
including 24/7 access to stroke thrombolysis and 
a dramatic increase in the percentage of patients 
spending at least 90 percent of their acute 
hospital stay in a specialist stroke unit.

Volunteers 
The work of volunteers at all three of our 
hospitals continues to play a hugely valuable 
part in day to day activities and in supporting 
patient care.  

Over and above the thousands of hours of 
voluntary work, our Leagues of Friends have 
again contributed to major projects to enhance 
services and our hospital buildings.  At West 
Cornwall Hospital this has included considerable 
investment in the refurbishment of Medical Ward 
2 and the main reception foyer. At St Michael’s 
Hospital equipment has been purchased to 
support post-operative rehabilitation and at the 
Royal Cornwall Hospital specialist equipment 
has been provided for the dermatology and 
endoscopy departments.

Preparing for the unexpected
RCHT’s major incident response plan was 
tested twice during the year when high levels 
of admissions and delayed discharges placed 
exceptional pressure on our services. The 
instigation of ‘internal major incident’ status was 
called to manage patient flow within the hospitals 
and to focus work with health and social care 
partners to direct patients to other services and 
speed up discharges and transfers to other care 
settings wherever appropriate.

The lessons learnt from the challenges faced 
during the winter are being taken forward by the 
health and social care community to inform plans 
for 2013-14, and to make appropriate changes to 
RCHT’s response plan.
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Our People
Our future workforce
Following a series of staff conversations under 
the Listening into Action programme, where we 
listened to our staff, a new strategy, ‘Our People’, 
was published during the year, setting out plans 
to develop our workforce in response to the 
changing face of acute hospital services. 

During 2013-14 RCHT aims to achieve a ratio 

of 60% registered nurse to 40% support 
worker, increasing this to 65% registered nurse/
practitioner to 35% support worker by 2014-
15. This will see a major investment in training 
for assistant practitioners, with development 
opportunities for ward support staff.  

Development of the wider workforce is also a key 
component of the strategy, setting out plans for 
personal and leadership development as well as 
bringing staff together through shared values and 
improved communication and engagement.
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Going the ‘Extra Mile’
In their third year, the Extra Mile, Excellence 
and Innovation Awards continue to recognise 
outstanding staff contributions to patient care. In 
total, 24 individuals and 18 teams received awards.

The 2012 winner of the ‘Community Award’ 
voted on by patients and the public was Mary 
Parrett, Epilepsy Nurse Specialist.  Winners of the 
Chairman and Chief Executive’s Award were the 
Mermaid Centre team.

Celebrating success
Many of our staff have received recognition 
for their work on a regional, national and 
international stage.  Among those highlighted 
during 2012-13 were:

■ RCHT chosen as one of 30 trusts to share best  
 practice on lung cancer treatment

■ A Maternity Unit Miracles national award for  
 RCHTs maternity service

■ Consultant Radiologist, Dr Giles Maskell, who  
 has been appointed President Elect of the   
 Royal College of Radiologists

■ An award from the Cornwall Education   
 Business Partnership recognising    
 RCHTs outstanding contribution to work   
 experience and work placements for students  
 and those seeking to return to work

■ A national Nursing Times Student Placement  
 of the Year award for the high quality of   
 mentoring and support offered for nursing  
 students by the Coronary Care Unit team

■ A silver medal for the Diabetic Foot team for  
 their success in recruiting patients to a hi-profile  
 national clinical research project.
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Improving staff engagement – 
Listening into Action
RCHT was invited as one of 10 Trusts across England 
to take part in a national initiative aiming to improve 
staff communication and involvement, a theme echoed 
in the 2012 staff survey results. The ‘Listening into 
Action’ programme is a systematic approach to engage 
and empower staff around the day to day and wider 
challenges they face. It brings teams and individuals 
together to share ideas and tackle improvements in 
specific services areas, giving them the ability to make 
their solutions become a reality.

The first ten projects are being delivered and the next 
phase will see further priority projects taken forward. 
The Listening into Action approach is designed to 
become embedded throughout the organisation as 
the standard framework for service improvement and 
development.

Among the first ten projects is a campaign to encourage 
patients to provide their mobile telephone numbers so 
that appointments and reminders can be sent by text, 
cutting down on the number of missed appointments.

Learning and Development
A  wide range of learning and development activities 
were provided by RCHT during  2012/13. 
A summary of key achievements is described right.

Karl Simkins, Director of Finance takes part in the 
LiA Changing Places challenge with Hotel Services



■ Leadership and Management Development
The Trust has continued to work closely with the 
Cornwall Leadership Academy and many staff 
have now completed programmes in Coaching 
and Mentoring. 

Staff have often commented on the value of learning 
alongside colleagues from other areas of the public 
sector. In November 2012, RCHT hosted a leadership 
conference aimed at ward sisters and charge nurses. 
Speakers included leaders from both national 
and local businesses/charities and local healthcare 
providers. The Band 7 Network, a group of ward 
sisters/charge nurses seeking to develop effective 
leadership, has commenced as a result of this day.

In conjunction with the Trust’s workstream to 
identify a set of organisational values, there has 
been a strong focus on the development of high 
quality customer service. Training programmes 
provided at RCHT and delivered by Cornwall College 
have been well evaluated and have helped staff 
reflect upon their practice and have the confidence 
to seek help where needed.

■ Personal Safety Training
A key focus for this team has been the development 
of bespoke ward based training which helps staff 
provide care for patients with dementia who 
present with challenging behaviour.

■ Apprenticeships/Development 
of staff in bands 1-4
RCHT was the winner of the South West region 
Education provider award 2012-13 for provision 
of apprenticeship programmes. A range of 
programmes in clinical and non-clinical subjects are 
offered. Additionally, the learning and development 
team has worked closely with UNISON to develop 
some introductory academic modules such as 
psychology and Foundation in healthcare for staff  
within these bands who wish to start developing 
their academic study skills

■ Continuing Professional Development
A range of development opportunities for registered 
healthcare staff have been provided during 
2012/13. The introduction of a pilot programme 
of  learning using simulated clinical scenarios in the 
workplace has proved to be an exceptional mode 
of learning for multi-professional teamwork as well 
as improving the care and safety of patients. The 
provision of a degree level academic module in 
partnership with Plymouth University  in the care 

of acutely unwell adults in non-critical care areas 
has further enhanced this learning and provided 
an additional opportunity for staff to work towards 
achieving a degree. The Trust continues to promote 
the use of the Learning4Health website which 
provides a range of clinically focused e-learning .

■ Provision of learning for 
pre-registration students
RCHT continues to provide a variety of placements 
for pre registration students in all professional 
groups. In May 2012, the Coronary care unit won a 
national  Nursing Times award for the standard of 
student support and learning. 

Working toward a Healthy Workplace
Following on from our award of “bronze” last 
year the Trust achieved “gold” at the Healthy 
Workplace award this year. This followed 
various initiatives aimed at supporting staff who 
unfortunately become unwell. The Health and 
Well Being strategy launched last year is now 
part of the HR strategy, “Our People” which has 
along term goal to reduce absence to 3 percent. 
The first year of the strategy (2012/13) average 
sickness absence rate was 4.55 percent.  Further 
work to support staff involves jointly reviewing 
and relaunching the sickness absence policy in 
partnership, restructuring Occupational health and 
building a Health and Well Being initiatives.

Equality and diversity
RCHT updated its Equality and Diversity strategy in 
October 2012 and has adopted the Department of 
Health’s Equality Delivery System. It has completed 
a series of activities to assess current equality 
performance and set 5 priority equality objectives 
for the next 4 years:

■  Improving accessible information across services
■  Becoming an employer of choice for people   
 from  different backgrounds with a workforce  
 that reflects the diversity of the local community
■  Improving the capacity and capability for   
 managing equality, diversity and human rights 
 by mainstreaming processes and through 
 greater engagement with local interests and   
 voluntary sectors
■  Supporting staff from protected groups and   
 promote their well being that best meets 
 their need.
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Caring for the 
future
Research, development and innovation
RCHT is involved in more than 200 local, national 
and internal research projects. The developing 
research, development and innovation culture 
within the Trust has seen a year on year increase in 
the number of trials being carried out and is among 
the top Trusts in terms of recruiting patients. 

Two of the high profile, locally led studies are in 
the areas of stroke and cardiac rehabilitation.

In partnership with the University of Exeter 
Medical School a £2 million grant has been 
secured to develop and evaluate a nurse-
supported heart failure manual designed to be 
used by patients in their homes.  It is thought the 
uptake of cardiac rehabilitation by heart failure 
patients could be improved if individuals are 
offered a choice of clinic-based or home-based 
programmes. The aim of the 5 year study is to 
make recommendations for an evidence-based 
programme which can be implemented across the 
UK, with health and life-style benefits for patients 
and consequential savings for the NHS.

Stroke patients in Cornwall are taking part in 
an innovative research project looking at the 
potential benefits of using a Nintendo WiiTM to 
support their rehabilitation. The project began 
early in 2012 after beating off stiff competition 
to win a £250,000 national research grant. Over 
two years the project will look at whether a 
specific programme of exercise using the gaming 
console can improve dominant arm function 
following a stroke.

Improving our patient environment, 
investing in new equipment
With 37 of the projects in the first phase of our 
Clinical Site Development Plan complete, patients 
and staff are benefiting from the multi-million 
pound investment in hi-tech equipment as well as 
new and refurbished facilities. Completed projects 
during 2012/13 include:

■  A £1.2 million project to install integrated 
laparoscopic theatres at West Cornwall and Royal 
Cornwall Hospital is providing the latest technology 
for keyhole surgery. Featuring ceiling mounted, 
voice activated equipment, together with high 
definition video screens and specialist lighting, the 
theatres are among the most advanced in the UK. 
As well as benefits to patient safety and infection 
prevention, the manoeuvrability of the equipment 
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allows for increased effi ciency and greater 
throughput of patients. In partnership with supplier, 
Stryker, RCHT has now become a reference site for 
other hospitals across the UK considering similar 
theatre upgrades.

■  Medical Ward 2 underwent a comprehensive 
refurbishment supported by a £225,000 
contribution from the Friends of the West 
Cornwall Hospitals. Alongside improvements to 
washing and toilet facilities and enhancements 
to infection prevention measures, the ward is 
the fi rst at RCHT to be adapted for dementia 
care, making use of colour-coded areas and 
the opening of what is thought to be the fi rst 
hospital-based memory café.

■  In its fi rst upgrade since opening in 1992, the 
Coronary Care Unit underwent a comprehensive 
refi t.  New monitoring equipment enables 
immediate transfer of data between the 
emergency department and the ward and wifi  
technology allows patients to continue to be 
monitored whilst using ward toilets or showers or 
whilst away from the unit for tests or treatment.

■  The Sunrise Centre is again at the forefront 
of cancer treatment after the commissioning 
of a TrueBeam linear accelerator to provide the 

latest in radiotherapy treatments for cancer 
patients. Its installation benefi ted greatly from 
a major charitable funds contribution from the 
Sunrise Appeal which continues to support 
cancer developments at RCHT. With the ability 
to target tumours more precisely it offers the 
ability to increase the effectiveness of treatment 
whilst minimising damage to surrounding 
tissues. It also provides new opportunities for 
patients in Cornwall to benefi t from national and 
international research projects.

■  A refi t for Lowen Ward has enabled a 
dramatic improvement in the environment for 
patients undergoing treatments that weaken 
their immune systems and leave them more 
vulnerable to infection. New air fi ltration systems 
and enhanced infection prevention measures 
have been combined with complete redecoration, 
including a speciality designed area for young 
adults supported by charities, Tanya’s Courage 
and LARF (the Lauren and Rosie Fund).

■  Another major investment by the Friends 
of West Cornwall Hospital has seen the 
refurbishment of the main entrance at the 
hospital. A new reception desk, signage and 
coffee pod have created a more welcoming 
environment for patients and visitors.
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Ophthalmology patients are benefiting from a 
much larger department as the Eye Unit relocated 
to the Tower Block. Larger waiting areas and 
increased number of consulting and treatment 
rooms are allowing specialists to press ahead 
with redesigning services. This includes the 
introduction of more nurse-led clinics, allowing 
the team to provide care for ever increasing 
numbers of patients who can benefit from the 
sight maintaining treatments now available.

Projects underway in 2013-14
The biggest of our projects started in 2012-

13 and due to complete in 2013-14 is the £4.4 
million redesign and expansion of the Emergency 
Department at the Royal Cornwall Hospital. The 
development will see an increase of the ‘trolley 
bay’ area from 9 to 25 cubicles, increasing 
capacity and paving the way for a single point of 
access for medical emergencies. Patients will have 
more rapid access to senior specialist diagnosis, 
in many cases avoiding pro-longed admission to 
hospital. The project is being carried out in two 
phases with the first due to be completed in 
Summer 2013 and the second early in 2014.

Children’s services are being fully integrated as 
inpatient surgery moves across to be co-located 
with others in the Children’s Unit in the Tower 
Block. Theatre facilities are also being refurbished 
to create a dedicated area for children’s surgery.

Theatre Direct facilities are being expanded 
to care for greater numbers of patients. This 
successful model for admitting patients on the 
day of surgery eases pressure on the surgical 
wards, with only those patients requiring an 
inpatient stay needing to be admitted after their 
operation. For patients there is less risk of last 
minute cancellation at times when the hospital is 
seeing high levels of emergency admissions.

Along with a new system for viewing digital 
x-rays, fully computerised x-ray equipment is 
being installed in the main x-ray department at 
the Royal Cornwall Hospital.  

Reducing our environmental impact
RCHT has an extensive range of projects seeking 
to reduce the organisation’s impact on the 
environment, through both reducing the energy 
it uses and taking advantage of technology to 
create its own renewable sources of heat and 
power. Examples include a biomass boiler and 
solar panels at the Royal Cornwall Hospital and 
a programme of low-energy lighting upgrades 
throughout our hospitals

During 2012-13 efforts have concentrated on 
upgrading and improving heating controls, 
replacing inefficient equipment, reducing waste, 
and vacating poor performing buildings.  

Applications have been made to the Carbon & 
Energy Fund Scheme and the Department of 
Health Energy Efficiency Grants to support future 
projects to further reduce energy consumption 
and carbon emissions.

More detail on our progress and future plans is 
available on our website.
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Pictured right e-prescribing is being rolled out across the Trust
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Governance 
and Finance
Board members as at 31.03.2013

Non-Executive Directors
Martin Watts - Chairman
Prof Sir Roger Boyle
Rik Evans
Roger Gazzard
Susan Hall
Mike Higgins
Douglas Webb

Executive Directors
Lezli Boswell - Chief Executive
Jo Gibbs - Chief Operating Officer
Andrew MacCallum - Nurse Executive
Karl Simkins - Director of Finance and Performance
Dr Paul Upton - Medical Director
 
Ethna McCarthy - Director of Strategy 
                 and Development
Richard Schofield - Company Secretary

Shadow Council of Governors
Following the election in the early 2013, RCHT 
now has a Shadow Council of Governors who 
represent the views of the local community.  
Governors will also help build links between RCHT 
and the community it serves.
 
Full board member and governor profiles are 
available on our website at: www.rcht.nhs.uk 

Summary and full financial statements, together 
with the Audit Opinion are available on our 
website at www.rcht.nhs.uk or printed copies are 
available from rcht.communication@cornwall.nhs.
uk or by calling 01872 253470.
 
Also on our website are the Remuneration 
Report, Operating Financial Review and statutory 
Environmental Report.
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How we spend our budget
During 2012-13 the Trust delivered a surplus of £9.8 million, operated within its External Financing 
and Capital Resource Limits set by the Department of Health.
 
Where our income comes from:

■ Primary care trusts - tariff 203,538,000 

■ Primary care trusts - non-tariff 76,548,000 

■ Other patient related income 2,723,000 

■ Education, training and research 13,318,000 

■ Services we provide to others (CITS, payroll etc) 8,143,000 

■ Other income 19,071,000 

Total income 323,341,000 

What we spend our income on
  Pence 
  in the £

■ Pay 192,317,000  0.61 

■ Clinical supplies and services 61,302,000  0.20 

■ Property and transport  13,266,000  0.04 

■ Clinical negligence and other insurance 6,473,000  0.02 

■ Depreciation 13,140,000  0.04 

■ Services we buy from other organisations 6,414,000  0.02 

■ Other costs 18,928,000  0.06 

■ Interest on loans 1,692,000  0.01 

Total expenditure 313,532 ,000  
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