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Purpose 

The objective of this report is to present the Trust Board with a proposed set of 
revised values for discussion and approval.  The values will be underpinned by a 
behavioural framework a draft extract of which is presented for information. 

To Receive  

To Approve  

Trust Objectives 

Quality Preferred Provider Partnership Workforce Sustainability Finance 
      

Executive Summary  

Trust Board Members will be aware that work has been on-going to review/refresh the 
organisations values. Between October and December 2012 a Values workstream group 
determined a set of 20 values/behaviours which were the subject of consultation with staff.  The 
group used a variety of approaches to capture the views of 660 staff throughout the Trust.  A 
subsequent consultation exercise was conducted in which staff were invited to select 10 
values/behaviours which they would like to see adopted in the future.  710 staff responded.  

These consultation exercises were supplemented by interviews with Trust Board members. 

A detailed report outlining the background, methodology and outcome of the consultation 
exercises was received by the Trust in April 2013.  This was considered by the Executive 
Management team.  Although the report was extremely helpful in providing both context and a 
detailed research base further work was required to translate the findings into a meaningful set of 
applicable values that would have resonance with staff.   

This work has now been undertaken and draws on both the original research and detailed 
analysis of data from the Trusts NHS Staff Survey outcomes as well as information gleaned from 
Listening into Action events etc. The proposed set of revised Trust values is attached at Appendix 
1.   

To support the adoption and integration of the revised values a behaviours framework is currently 
being completed a draft extract of which is attached at Appendix 2 for information.  This 
framework will be used to provide clarity to all staff regarding mutual expectations in respect of 
behaviour and the importance of routinely applying these to create a positive, open and honest 
working relationship.  It will be embodied in all Trust policies, procedures, ways of working etc. to 
form the template against which all employees will hold each other to account. 
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Key Recommendations 

The Trust Board is asked to approve the set of revised Trust values and the supporting 
Behavioural Framework and to agree to their implementation with immediate effect. 

 

Assurance Framework 

The implementation of the revised values will be overseen by the Values work stream group which 
reports to the Governance Committee via the Our People Programme Group.  

Next Steps 

The Trust Board will be provided with regular updates on implementation via the HR element of 
the monthly Integrated Performance Report and Governance Committee minutes. 

 

 
Corporate Impact Assessment 

CQC Regulations Covers all CQC outcomes. 

Financial Implications Implementation of the revised values will require the deployment of 
resources in terms of both dedicated staff time and finance. The intention 
is that this will be managed through the redeployment of the existing 
Human Resources Budget and via access to funding streams allocated to 
specific initiatives such as Listening into Action as part of the 2013/2014 
budget setting process. 

Legal Implications None. 

Equality & Diversity The revised values reinforce the Commitment of the Trust to act positively 
in the promotion of inclusivity in all areas of activity. 

Performance Management  Adoption of the revised values and the supporting behavioural framework 
provide a template against which good behaviour can be reinforced and 
poor behaviour challenged.   

Communication  A detailed communication plan will be developed, implemented and 
monitored by the work stream group. 

 
Acronyms / Terms used in Report  

CQC Care Quality Commission  
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Royal Cornwall Hospitals NHS Trust 
Trust Values 

 

1 Introduction 
 
1.1 Values may be defined as important and lasting beliefs or ideals shared by individuals or 

groups about what is good or bad and desirable or undesirable. They guide behaviour 
and thinking and provide focus and a sense of direction. They indicate what is most 
important to individuals, groups and organisations, and form the basis of any group or 
organisational culture. 

 
1.2 Therefore when a collection of people come together in an organisation the range of 

values and associated beliefs operating can vary enormously and lead to an extremely 
complex social system or culture. The ability for any culture to function effectively is 
predetermined by the degree to which there is a consistent and aligned set of values 
that form the social and intellectual framework of the group or organisation. 
 

1.3 Organisational values work the same way.  The goal in a values-based organisation is 
to make sure everyone knows which of those values are most important and makes 
decisions accordingly. When that’s not the case, you get “values misalignment” the 
cause of problems like miscommunication, mistakes and missed opportunities. 
 

1.4 In high quality organisations, staff are absolutely clear about underlying ethos and 
values. They expect the appropriate behaviours to be applied as much by leaders and 
managers as by colleagues. They also recognise that each value is not mutually 
exclusive and that due emphasis must be given to all values that define their 
organisation’s uniqueness. In our NHS context this would mean that it would not be 
appropriate for someone to claim that the way they are behaving is in the patient’s 
interest if it meant that at the same time they were failing to treat colleagues with 
respect, to be flexible, or to be open to new ideas for making best use of resources. 
 

1.5 The Trusts current values are: 
 

To work with…. So that we…. 

 respect and dignity  improve lives 

 commitment to quality of care  work together for patients 

 compassion  ensure everyone counts 
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Although it is likely that staff will have a degree of affinity with the underlying 
commitment of these values they are not widely publicised and are often confused with 
the Trust branding message ‘Safer Better Good Value Care’. However as currently 
configured they provide no meaningful information for staff in respect of how they should 
be translated or applied, undermining attempts to secure common understanding or 
engagement, nor do they provide any explicit clarification of expectations at either an 
individual or team level. 
 

1.6 Research suggests that where value statements are perceived as no more than words 
on a page, staff will struggle to understand their relevance and importance. They may 
believe in the values, but do not see other people role modelling them and therefore 
lose interest in applying them themselves. As a result, the opportunity to use the values 
to create an appropriate and positive working environment for everyone, and to ensure 
organisational success can is missed. 

 
1.7 Key to the success of our attempts to secure a better connection will be a set of 

values/behaviours that provide a framework to:- 
 
* overtly and explicitly set out what RCHT expect of its employees and what our staff 
can expect from RCHT as an Employer; 
 
* form the basis on which we recruit, induct, develop, reward and manage and hold to 
account the performance of our staff, managers and leaders. 
 

2 Background 
 

2.1 Throughout 2012, the Trust Chief Executive committed to gaining a clear and detailed 
insight into the factors that were driving this staff dissatisfaction and the Trust enrolled 
onto Listening into Action, a national initiative to empower and engage staff in changing 
the way it feels to work at RCHT. 
 
In the last 12 months, the Trust has listened to staff in a number of forums analysed the 
results and has endorsed a significant, cohesive strategy that clearly sets out how it will 
feel to work in this Trust in 2018. 
 

2.2 The ‘Our People 2013 – 2018’ strategy is a direct result of the conversations that staff 
took part in during 2012, and pulls together a number of historic workforce and 
organisational development strategies that have all, in part, attempted to set out the plan 
for establishing RCHT as a great place to work. This includes the work stream 
established to refresh the Trusts Values 
 

2.3  Between October and December 2012 a Values work stream group determined a set of 
20 values/behaviours which were the subject of consultation with staff.  The group used 
a variety of approaches to capture the views of 660 staff throughout the Trust.  Staff 
were asked to identify values which were important to them personally.  The 20 values 
ranked in order of Employee support were:- 

 
Teamwork, 2 Honesty, 3 Respect, 4 Compassion, 5 Professionalism, 6 Commitment, 7 
Trust, 8 Fairness, 9 Listening, 10 Integrity, 11 Reliability, 12 Enthusiasm, 13 Making a 
difference, 14 Openness, 15 Excellence, 16 Wellbeing, 17 Pride, 18 Learning, 19 
Achievement, 20 Innovation. 
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2.4 A subsequent consultation exercise was conducted in which staff were invited to select 
10 values/behaviours which they would like to see in the future.  710 staff responded. 
The top 10 values/behaviours identified from this exercise were:- 

 
1 Appreciating and valuing others, 2 Excellence in care, 3 Valuing employees, 4.Putting 
patients first, 5 Continuous improvement, 6 Employee fulfilment, 7 Honesty, 8 
Compassion, 9 Respect, 10 Blame free.      
 

2.5 These consultation exercises were supplemented by interviews with Trust Board 
members.  
         

2.6 A detailed report outlining the background, methodology and outcome of the 
consultation exercises was received by the Trust in April 2013.  This was considered by 
the Executive Management team.  Although the report was extremely helpful in 
providing both context and a detailed research base further work was required to 
translate the findings into a meaningful set of values that would have resonance with 
staff and provide the basis for the development of a behaviours framework which could 
subsequently be embodied in all Trust policies, procedures, ways of working and will be 
the template against which all employees hold each other to account.      
    

2.7 The outcome of this subsequent work, a proposed set of revised values for the Trust is 
attached at Appendix 1.  This work has been informed by both the original research and 
detailed analysis of data from the Trusts NHS Staff Survey outcomes as well as 
information gleaned from Listening into Action events etc.  The review has also been 
informed by reference to research material/publications and an analysis of values 
adopted by organisations both within and outside of the NHS.         

 
3             Implementation 

 
3.1 The revised values will be supported by a comprehensive behaviours framework. 

Development of this will be finalised by the Trust values work stream and will be the 
subject of consultation via the Nursing and Midwifery Working Group, Our People 
Programme Group and TMC/Governance Delivery Group etc.  An example of the 
format, covering two of the values of Trust and Respect is attached at Appendix 2. 
 

3.2 The framework will be used to provide clarity to all staff regarding mutual expectation in 
respect of behaviours, and the importance of routinely applying these to create a 
positive, open and honest working environment. Clarity and focus can be reaffirmed via 
Person Specifications, individualised local induction, content of training and 
development interventions, performance appraisal and day to day management and 
leadership 
 
We will also use communication with existing and potential staff to articulate and re-
enforce, the importance and relevance of our newly refreshed values– to include 
advertising and recruitment materials, induction programmes, training and development 
programmes and staff communication and engagement activities. 
 

4. Conclusion 
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4.1 We know that our Trust, like many other NHS organisations, has in place the people-
policies and processes necessary for ensuring statutory and regulatory compliance. We 
also know that a notable difference between the NHS and organisations that are 
considered to have high performance working practices is the absence of effective links 
bet. 

 
4.2 If we are to better connect our people with our performance a key requirement will be 

securing the commitment of all of our staff to our Trust values, recognising that universal 
application of these will be key to our success between people-policies and 
organisational performance. 

 
4.3 It is only when everyone in the organisation believes in the relevance of our values, and 

commits to applying them as a matter of routine; we will start to see a tangible shift in 
our culture and a positive impact on achieving our objectives. 

 
4.4 The revised set of Trust values outlined in this report is proposed as the basis for the 

commencement of this journey. 
 
5 Recommendation 
  
 The Board is asked to approve the set of revised Trust values and the supporting 

Behavioural Framework and to agree to their implementation with immediate effect. 
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                                Appendix 1 

 
 

Care & Compassion Trust & Respect Working Together Inspiration & Innovation Pride & Achievement 

 
We look after our patients, 
and each other, as we would 
like to be looked after 
ourselves:- 
 
* Show empathy and 
compassion, offer reassurance, 
smile and be friendly. 
 
* Take time to listen to patients, 
families and carers, keep them 
involved and informed at every 
step. 
 
* Be vigilant and attentive, take 
responsibility for ensuring the 
safety and wellbeing of all 
those in our care. 
 
* Protect patients’ dignity and 
confidentiality at all times. 
 
* Empower and support 
individuals to develop 
confidence and to reach their 
full potential. 
 
* Create and sustain a safe, 
healthy environment in which to 
work and care for our patients. 

 
We trust and respect our 
patients and colleagues:- 
 
* Be polite, honest and non- 
judgemental at all times when 
we communicate with each 
other and our patients. 
 
* Engage, listen and value the 
contribution of all. 
 
* Support all of my colleagues 
and challenge unacceptable 
behaviour. 
 
* Be responsible and 
accountable for our own 
actions and their part in 
collective actions. 
 
* Understand, respect and 
value the qualities of 
individuals and the diversity 
of those around us. 
 
* Respect the value of what 
we have and ensure the wise 
and responsible use of time, 
money and resources. 

 
We appreciate and value 
the role of all our 
colleagues in patient care 
and experience and work 
together towards a 
common purpose:- 
 
* Work with our colleagues 
and our patients to identify 
and reach common goals 
and take responsibility for our 
part in achieving them. 
 
* We will share information 
and expertise within the team 
and between the team and 
the wider organisation. 
 
* Demonstrate integrity, 
consistency and 
transparency in all decision 
making. 
 
* Be clear about what we 
expect of each other and do 
what we say we will do, 
explaining clearly, the 
reasons why we are unable 
to do something. 
 

 
We inspire innovation in all 
that we do:- 
 
* Seek innovative solutions to 
improve the things that 
challenge us. 
 
* Build a sense of shared 
purpose together across our 
service areas. 
 
* Encourage and support 
creativity to generate ideas 
for on-going success. 
 
* Create a stimulating 
learning environment through 
sharing knowledge and 
experience with others. 
 
* Explore and push the 
boundaries of research, 
technology and clinical 
practice to be the very best 
at what we do. 
 
* Endeavour to continuously 
improve and implement 
positive change. 

 
We take pride in our work 
and our achievement:- 
 
* Be professional in our 
approach and our 
appearance. 
 
* Set ourselves high 
standards and strive to 
achieve success. 
 
* Take personal 
responsibility for doing the 
very best we can in our roles 
and for our own 
development. 
 
* Being passionate about 
enhancing our care for our 
patients, seeing and acting 
on things that need 
improvement. 
 
* Share and celebrate 
achievement building pride 
in our reputation. 
 
* Recognise and be 
responsive to commercial 
change to protect and 
develop our services. 
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                                            Appendix 2 

Trust Values: Behavioural Framework 

Trust & Respect 

Expected Behaviours Aspirational Behaviours Negative Behaviours 
Our required behaviours These behaviours are required by 

employees looking to develop and those in 
senior and managerial positions 

 

Examples of behaviours that fail to 
demonstrate ‘Trust and respect’ are 

outlined below: 

You take the time to build effective 
relationships with stakeholders, colleagues 

and partners. 
 

You display a clear appreciation of your 
team’s efforts and support them when there 

are difficulties. 

You are disrespectful, insensitive or unhelpful 
to patients or colleagues and your manner 

causes upset to others. 

You are respectful and considerate. 
 

 

You encourage team members to recognise 
and value individual contributions. 

You don’t say ‘thank you’. 

You understand how your behaviours can be 
interpreted and consider the impact you have 

on others. 
 

You involve and gain consensus from those 
affected by decisions and actions. 

You deliberately exclude others from activities 
when you know they could benefit from being 

involved. 

You continue to give time to colleagues who 
need help, even when the pressure is on. 

 
 
 

You look to understand other people and their 
behaviours, and use this knowledge to adapt 

your approach for effective working 
relationships. 

You make little or no effort to understand 
things from your patient or colleagues point of 

view. 

You support the diversity of teams and 
working groups. 

 
 

You trust colleagues to fulfil their 
responsibilities. 

 

You are a role model for an inclusive 
leadership style; respecting colleagues and 

partners. 
 

You instigate changes in behaviour to 
improve the use of resources. 

 

You allow disrespectful or discriminatory 
behaviour to take place. 

 
You use the Trust’s resources inappropriately, 

ineffectively and without due care and 
attention. 

 
You listen carefully to others – showing that 

You engage with internal and external 
partners, making sure a full range of views 
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you respect and value their input. 
 

are taken into account. 

You manage your reaction to situations 
professionally and calmly. 

 

  

You appropriately challenge assumptions and 
unhelpful behaviour. 

 

  

You take personal responsibility for delivering 
services 

 

 
 

 
 

 
 


