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Purpose 

To update the Board on Trust business and areas of interest.  

 

 

To Receive  

Approval  

Trust Objectives 

Quality Preferred 
Provider 

Partnership Workforce Sustainability Finance 

      

Executive Summary  

The report summarises the key areas of interest during August 2013. 

Key Recommendations 

The Board is recommended to note the report. 

Assurance Framework 

The Chief Executive and senior leadership team will focus on all the strategic objectives and risks 
referred to in the assurance framework.  

Next Steps 

The Board will be provided with a monthly update on the recent events, news and areas of 
interest. 

 

Corporate Impact Assessment 

CQC Regulations None 

Financial Implications None. 

Legal Implications None. 

Equality & Diversity None. 

Workforce and Staffing  

Performance Management  None.  

Communication  None. 
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Chief Executive Report 

August 2013 
 
 
1. Friends and Family Test 
 
The Royal Cornwall Hospitals NHS Trust has come out well in national ratings following the 
publication of the first results from the new Friends and Family Test. For June, the Clinical 
Decision Unit and Critical Care Unit at the Royal Cornwall Hospital (RCH), together with 
Medical Ward 1 at West Cornwall Hospital all received the top score of 100 and St Michael’s 
Ward at St Michael’s Hospital, Coronary Care and the Cardiac Investigation Unit at RCH 
scored 97, 95 and 94. The majority of patients who completed the new Friends and Family 
Test at RCHT hospitals during the same month said they would recommend them to others, 
giving an overall score of 76, marginally above the national average of 72.  Scores can 
range from -100 to +100. 
  
More than double the number of patients have responded to the survey than other Trusts in 
the region, making RCHT’s overall score all the more significant as it is based on the views 
of a greater number of patients. Each ward now has a ‘How are we are doing’ board where 
patients and visitors can see the Friends and Family score displayed alongside other vital 
quality and safety measures. This is a way for us to be open and transparent with patients 
and visitors as well as support staff to track progress.  
 
2. Emergency Department 4-hour Access Standard  
 
Despite on-going demand on the Emergency Department (ED) and the Urgent Care Centre, 
the teams met their 4-hour access standard for July 2013.  On the last weekend of the 
month the departments saw the highest number of attendances for a single day since the 
current monitoring system was introduced in 2009.  For the month as a whole 95.24 per cent 
of patients were seen, treated and discharged or admitted to hospital within 4 hours.  As well 
as being down to the efforts of staff, better patient flow and additional capacity as a result of 
opening the first part of the extension to the Emergency Department, the achievement 
reflects the work that has been going on in the wider hospital to improve patient pathways 
from admission to discharge. 
 
3. Listening into Action – September 2013  
 
On Thursday 12th September 2013, the Trust will be hosting the next in the series of 
Listening into Action events. Since it started 12 months ago, the Listening into Action 
programme has begun to change the way senior managers engage, communicate and 
involve staff in decision making. The first Listening into Action projects have resulted in 
improved patient environments, new technology and equipment, simpler processes that 
benefit patients and staff and the development of the ‘Our People Strategy’ which focuses on 
issues such as leadership, management, values, health and wellbeing. The September 
series of Listening into Action events will provide more details on progress so far and an 
opportunity for more staff to have a say on the priorities ahead. 
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4. UK and World firsts in Research 
 
Diabetes and oncology research teams have respectively achieved UK and world firsts in 
recruiting patients to two world-wide research studies.  The diabetes study is looking at 
whether a new drug can be effective in better control of blood sugar levels in Type 2 
diabetes.  The oncology study is comparing 2 treatments used if chemotherapy has failed to 
completely destroy a breast tumour.  Both studies underline the growing research culture at 
RCHT and are particularly timely following the recent news that the Peninsula Collaboration 
for Leadership in Applied Health Research and Care has just secured a further £10million of 
funding for research projects in the South West over the next 5 years. 
 
5. RCHT to be Leading Low Carbon Energy Hospital 
 
At the July 2013 Trust Board, the Directors signed off a project to ensure RCHT becomes a 
leading low carbon energy hospital. Currently we are ranked 53rd out of 173 hospital Trusts 
in the Carbon Reduction Commitment League Table. The investment approved at Board will 
put us at the forefront and an exemplar for energy efficiency and carbon reduction. Benefits 
include a reduction in the Trust’s carbon footprint by at least 25%, reduction in the energy 
and site running costs by around £300,000 per year from 2014/15 and improvements in the 
Trust’s energy infrastructure to support development of the site. 
 
6. BBC Countryside 999 
 
RCHT is working with the BBC on a second series of Countryside 999, which follows rural 
emergency services in Britain.  The programme is following the work of the Urgent Care 
Centre team at West Cornwall Hospital, capturing their busy summer period and featuring 
some of the hundreds of patient stories they will see.  Cornwall Air Ambulance and the RNLI 
are also involved in the series following casualties who may also be brought to the 
Emergency Department at RCH.  It is good opportunity to showcase the work of our Urgent 
Care Centre and ED teams and will be broadcast nationally early next year.  
 
 
Lezli Boswell 
Chief Executive 


