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Committee Self-Assessment Template
This template (or similar) is intended for completion by members of the committee along with any other attendees.  Committees are not obliged to use this in full and may use other questions or methodologies as appropriate to assess their effectiveness.
1. There are clear terms of reference, with clarity regarding reporting lines and delegated authority.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

2. Committee members have sufficient time to fulfil their responsibilities in relation to the committee.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

3. Committee meetings encourage high quality of debate with robust, respectful discussions.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

4. Committee members, individually and collectively, have a good understanding of the key responsibilities of the committee.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.


5. Time is used effectively in meetings.
☒ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

6. The Chair demonstrates effective leadership and allows full and open discussion before decisions are taken.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

7. There is a structured annual work programme, which focuses on the right areas.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

8. The committee focuses on the right questions and issues.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

9. The composition of the committee is appropriate, with the right mix of knowledge and skills to maximise performance.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

10. The number and length of meetings is sufficient to allow the committee to fully discharge its duties.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.


11. All committee members actively contribute and add value at meetings.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

12. Meeting dates are scheduled appropriately to enable members to attend.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

13. There are good information flows between the committee and its sub-groups.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

14. There is good information flow between the committee and the Trust Board.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

15. There are clearly defined, well understood processes for escalating and resolving issues and risks.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

16. The committee regularly reviews its terms of reference and sub-committee structure for functionality and adequacy.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.


17. Committee papers are of an appropriate quality (e.g., not overly lengthy and clearly explain the key issues and priorities).
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

18. Committee meeting agendas and related background information are circulated in a timely manner to enable full and proper consideration to be given to the important issues.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

19. Sufficient time is allowed between committee meetings and meetings of the full board to allow any work arising to be carried out and reported to the board as appropriate.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

20. Outstanding actions arising from committee meetings are properly followed up.
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

21. How would you rate the overall effectiveness of the committee?
☐ Strongly disagree ☐ Disagree ☐ Neither agree or Disagree ☐ Agree ☐ Strongly Agree
Comments:Click or tap here to enter text.

22. Other comments and suggestions: Click or tap here to enter text.
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