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Foreword  

At Royal Cornwall Hospitals NHS Trust, our vision is to provide Outstanding Care for One 
+ All. We are proud to serve the people of Cornwall and the Isles of Scilly with 
compassion, innovation, and a deep commitment to improving health outcomes. As we 
look to the future, we know that the health of our population is inextricably linked to the 
health of our environment. Climate change is not a distant threat—it is a present and 
growing challenge that affects the wellbeing of our communities, the resilience of our 
services, and the sustainability of our healthcare system. 

This Green Plan sets out our roadmap for the next three years as we continue our journey 
towards net zero. It builds on the progress we’ve already made—from reducing emissions 
in clinical care through adopting virtual wards and virtual outpatient appointments, making 
our estate more green through adopting LED lighting and using digital transformation to 
allow our services to be delivered in a more sustainable way. It reflects our role as a 
leading anchor institution in Cornwall, working collaboratively across the Integrated Care 
System to deliver greener and more sustainable healthcare. 

We are committed to delivering the national ambition of a Net Zero NHS, and to doing so 
in a way that reflects the unique needs and opportunities of our rural and coastal 
communities. Whether it’s through the design of our new Women and Children’s Hospital, 
the expansion of virtual care, or the creation of green spaces for healing, we are 
embedding sustainability into everything we do. 

We thank our staff, partners, and community for their continued support and leadership in 
this vital work. 

 

Ella Stracey 
Chief Performance, Partnerships and Transformation Officer 
Executive Lead for Net Zero and Sustainability 
Royal Cornwall Hospitals NHS Trust 
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Executive Summary 

The Royal Cornwall Hospitals NHS Trust (RCHT) Green Plan 2025–2028 sets out a 
comprehensive strategy to deliver sustainable healthcare and achieve net zero carbon 
emissions in alignment with national NHS targets. As a leading anchor institution in 
Cornwall and the Isles od Scilly, RCHT recognises its responsibility to reduce 
environmental impact, build climate resilience, and improve population health through 
sustainable practices. 

This plan supports the national ambition for a Net Zero NHS by: 

• Achieving net zero for directly controlled emissions by 2040. 

• Achieving net zero for emissions the NHS can influence by 2045. 

Whilst this ambition is a shift from our previous Green Plan ambition of Net Zero by 2030, 
it reflects the national NHS guidance as well as reflecting the changing national landscape 
for public sector funding to support decarbonisation. It also aligns us with the Cornwall and 
Isles of Scilly and Devon ICB cluster Green Plan. However, we will continue to accelerate 
our plans to achieve Net Zero wherever possible.  

Our Green Plan outlines ten key areas of focus: 

• Workforce and Leadership – Empowering staff through training, engagement, and 
ensuring we have the capacity and capability to deliver against our plans. 

• Digital Transformation – Leveraging technology to reduce emissions and support 
sustainable care delivery and building on the benefits of eCare. 

• Care Model Transformation – Shifting to preventative, out-of-hospital, and digitally 
enabled care, supported through Integrated Neighbourhood Teams. 

• Medicines and Medical Gases – Reducing emissions from prescribing and 
anaesthetic gases. 

• Travel and Transport – Promoting active travel, electrifying our fleet, and reducing 
business mileage. 

• Estates and Facilities – Decarbonising buildings, improving energy efficiency, and 
embedding net zero design in new developments, including our new Women and 
Children’s hospital build. 

• Supply Chain and Procurement – Aligning with the NHS Net Zero Supplier 
Roadmap and promoting circular economy principles. 

• Food and Nutrition – Providing healthy, sustainable, locally sourced meals with 
reduced waste. 

• Adaptation – Building resilience to climate risks through planning and infrastructure. 

• Green Space for Health – Enhancing biodiversity and creating therapeutic 
environments for recovery and wellbeing. 
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Our Green Plan can only be delivered by everyone across the Trust actively supporting us 
to be sustainable. A key focus of our plan is to use our Quality Improvement approach to 
develop capability and capacity across RCHT to identify and deliver improvements that will 
support us to achieve Net Zero. We know there is a huge amount of passion and drive 
across our organisation to be greener and more sustainable, and we want to develop the 
infrastructure to bring people together and support them in delivering that change.  

We are RCHT, and together we can become a Sustainable RCHT.  
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Introduction  

About us 

The Royal Cornwall Hospitals NHS Trust (RCHT) is the main provider of acute and 
specialist care services in Cornwall and the Isles of Scilly. It serves a population of around 
470,000 people, a figure that can increase significantly with visitors during the busiest 
times of the year. We employ approximately 6,700 staff and have a budget of 
approximately £580 million. 

RCHT is responsible for the provision of services at three main sites with approximately 
750 inpatient beds: 

• Royal Cornwall Hospital in Truro. 

• St Michael’s Hospital in Hayle. 

• West Cornwall Hospital in Penzance. 

We are a teaching hospital in partnership with the University of Exeter Medical School, 
University of Plymouth School of Nursing and Midwifery, and Peninsula Dental School. 
Keeping at the forefront of medical advances, we are continually developing our clinical 
services as well as our facilities and are committed to maximising the range of specialist 
care that can be offered locally. Allied to this is a growing reputation for research and 
innovation. 

Our 10-year strategy, ‘Outstanding Care for One and All’ set out our ambitions for the 
future, including our flagship Women and Children’s Hospital, part of the national New 
Hospitals Programme. It represents the biggest ever single investment in healthcare in 
Cornwall and is due for complete in 2028. 

Royal Cornwall Hospitals NHS Trust forms part of the Cornwall and the Isles of Scilly 
Health and Care System which comprises the Integrated Care Board, RCHT, Cornwall 
Partnerships NHS Foundation Trust, Primary Care and a range of services from the 
Voluntary Sector. Care Services are provided by Cornwall Council and the Council of the 
Isles of Scilly.  

The Cornwall and Isles of Scilly and Devon Integrated Care Systems have produced a 
system level plan which details some of our key strategic challenges and opportunities for 
collaborative working across health and care organisations in the peninsula. This plan and 
its actions have been referenced where relevant to ensure consistency of delivery on our 
joint NHS Net Zero goals.  

Our Trust vision is to provide Outstanding Care for One + All. This is supported by three 
key strategic objectives: Supported and Valued People; Safe, High Quality Care and 
Journey of Improvement.  
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In 2025/26, we will be refreshing our Trust Strategy in the context of the new NHS 10 Year 
Plan, and will strengthen the role sustainable healthcare will have in delivering our vision of 
providing outstanding care for our population.  

Why do we need a green plan? 

The climate and ecological crisis poses a significant threat to our health as well as our 
planet. The environment is changing at a fast pace, and we are already witnessing the 
effects of these changes. For example, in Cornwall we are increasingly at risk of more 
extreme weather events such as heatwaves, storms and floods. This has direct and 
immediate consequences on the health of our patients and communities, as well as our 
ability to deliver healthcare services.  

As one of the main NHS providers of health and care services across Cornwall and the Isles 
of Scilly, the Trust’s activities result in significant environmental impacts. In delivering care 
we heat and light buildings, use vehicles, prescribe medicines and use medical equipment. 
This all creates carbon emissions, pollution and waste. Moreover, all our activities, 
properties and patient and staff health, will be increasingly affected by extreme weather 
events.  

To protect the health of people in Cornwall and Isles of Scilly we must: 

1. limit our contribution to the climate crisis, reducing carbon emissions and damage to our 
environment. 

2. prepare for and build resilience to respond to increasingly more extreme weather 
patterns. 

3. invest in keeping people healthy to reduce preventable diseases, improve the general 
health of our people and communities, and reduce the demand for healthcare. 

Importantly, much of what can be done is a ‘win-win’ for both the environment and for health. 
For example, air pollution has a significant effect on public health, and poor air quality is the 
largest environmental risk to public health in the UK. It is estimated that it contributes to 
between 28,000 to 36,000 deaths a year. If we take action to protect our planet by cutting 
carbon emissions and protecting and enhancing our green spaces, we can reduce air 
pollution, improve air quality and keep people healthy. Other benefits for the NHS include 
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reduced costs from more efficient buildings and reduced waste in processes and healthier 
and more resilient people and communities which need less support to stay healthy. Taking 
action against climate change can help us address the wider challenges that the NHS is 
facing and vice-versa. 

This plan sets out the strategic framework and priority actions for the next three years that 
will enable us to reduce our impact on the environment. It aims to draw together all the 
great work already underway and sets a clear course of action so everyone at the Trust 
knows what our priorities are and can contribute effectively. 

Developing this plan 

We know that we cannot deliver our sustainability ambitions without engaging and 
involving all of our staff and teams. In recognition of this, our Green Plan has been 
developed collaboratively with colleagues across the Trust who are themselves leading 
green plan initiatives within their services. We have established a task and finish group 
with membership from Care Groups, clinicians, estates and facilities, CITS, procurement, 
finance, pharmacy, Emergency Preparedness and Resilience and our new hospital build 
programme. Alongside this, we have also engaged with system partners in the 
development of our Green Plan, ensuring that as a system we are aligned on what we are 
aiming to achieve.  

We have also carried out a staff survey to invite feedback and ideas on what is important 
to our staff in becoming a green and sustainable organisation, and how we can do this 
across our services. 92% of staff that took part in the survey ‘strongly agreed’ or ‘agreed’ 
with RCHT taking action on climate change, showing there is already a good foundation of 
support for the actions described in this plan. The biggest concern around climate change 
and its effect on people’s health was the increased strain that this will cause on our 
healthcare services and it is one the key reasons we are taking action to ensure we are 
not contributing to climate change. There was a wealth of ideas and areas that people felt 
important to prioritise action including making sure we’re not wasting energy, reducing 
waste and increasing recycling, particularly looking at plastic and paper use, improving our 
green spaces and supporting active travel and public transport to our sites. 

It is important to recognise that the development of our plan is the first step in 
reinvigorating our Green networks, both within the Trust and across the system, and we 
will use this plan as an opportunity to galvanise engagement across staff groups.  
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Our role as an anchor institution  

As a leading employer and healthcare provider in Cornwall, RCHT is committed to its role 
as an anchor institution within Cornwall and the Isles of Scilly. Our responsibilities extend 
beyond the delivery of clinical care. We have the ability to influence the local economy, 
environment, and wellbeing through the way we operate, invest, and collaborate. This 
Green Plan reflects our commitment to using that influence to drive positive change. 

As an anchor institution, we will: 

• Lead by example: Embed sustainability into our operations, governance, and decision-
making, demonstrating what is possible for other organisations across Cornwall and the 
Isles of Scilly. 

• Empower our workforce: Educate and engage our 6,700 staff to become sustainability 
champions, embedding environmental responsibility into how we do things 

• Support sustainable procurement: Prioritise local and low-carbon procurement to 
strengthen the local economy and reduce emissions across our supply chain. 

• Collaborate across the system: Work with partners to develop our sustainable 
approach and share best practice, including with the ICB, Cornwall Partnerships NHS 
Foundation Trust, primary care and Cornwall Council, as well as our university partners. 

• Invest in place-based transformation: Ensure our capital projects, such as the new 
Women and Children’s Hospital, deliver environmental and social value for the wider 
community. 

By embracing our role as an anchor institution, we will help build a resilient, low-carbon 
health and care system that benefits everyone in Cornwall and the Isles of Scilly—now and 
for generations to come. 

Working with our partners  

Delivering our Green Plan will require strong collaboration across the Cornwall and Isles of 
Scilly Integrated Care System (CIOS ICS), as well as with local authorities, voluntary sector 
organisations, academic institutions, and suppliers. As a research-active trust and a key 
anchor institution, we are well-positioned to lead and support system-wide sustainability 
efforts. We will collaborate with our partners by: 

• Aligning with system-level plans: Ensuring our Green Plan reflects and supports 
the strategic priorities of the CIOS ICS and Cornwall Council, including shared 
ambitions for net zero, climate resilience, and health equity. 

• Standardising best practice: Working with CFT to share learning, scale successful 
initiatives, and embed sustainability into clinical transformation, estates, and 
procurement. 

• Partnership working to develop sustainable services: We will work with CFT to 
expand use of virtual wards and through the Integrated Neighbourhood Teams 
support the provision of care closer to home supporting both environmental and 
patient outcomes.  
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• Engaging in research and innovation: Through our established Memorandums of 
Understanding, we will collaborate with the University of Exeter, University of 
Plymouth, and Falmouth University to advance sustainability-focused clinical 
research and innovation.  

• Influencing the supply chain: Engaging with NHS Supply Chain and local 
suppliers to promote low-carbon procurement. 

• Collaborating with VCSE: We will work collaboratively with our local Volunteer and 
Community and Social Enterprise Sector (VCSE) to provide support in key areas for 
example supporting active travel initiatives and development of green spaces. 

Through these partnerships, we will strengthen our collective impact, accelerate progress 
towards net zero, and ensure that sustainability is embedded across the entire health and 
care system in Cornwall. 

What are we seeking to achieve? 

A Net Zero NHS 

On 1 July 2022, the NHS became the first health system to embed net zero into legislation, 
through the Health and Care Act 2022. In their Delivering a Net Zero National Health 
Service report, NHS England set 2 ambitious targets: 

• For the emissions the NHS controls directly (the NHS Carbon Footprint), the NHS will 
reach net zero by 2040, with an ambition to reach an 80% reduction by 2028 to 2032; 

• For the emissions the NHS can influence (our NHS Carbon Footprint Plus), the NHS 
will reach net zero by 2045, with an ambition to reach an 80% reduction by 2036 to 
2039. 
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Figure 1 shows the major NHS sources of greenhouse gas emissions that we need to 
reduce to achieve these goals. This is made up of: 

• The emissions we have more direct control over such as our emissions from buildings, 
business travel and some high impact medicines (inhalers and anaesthetic gases). 

• The emissions we can influence which are made up of everything we buy, build or use 
and the way our staff and patients travel. 

Figure 2 shows the percentage each source of emissions represents of the overall carbon 
footprint of the NHS and shows the areas where the biggest opportunities are. For example, 
over 60% of the overall carbon footprint is made up of our supply chain. 

Figure 2: Carbon footprint of NHS England – 21.54MtCO2e  

 

Our previous Green Plan was developed at system level, and recognising the strength that 
comes from having a unified approach to achieving our goals, we continue to ensure our 
RCHT Green Plan aligns with the overall system aims. 

Our Key Aims  

Our system-wide ambition for Cornwall, Devon and Isles of Scilly NHS is to:  

1. Reduce our environmental impact: we will reduce the environmental impact of how 
we deliver care. As a system we have committed to a goal of net zero carbon by 2040 
for the emissions we control and 2045 for the emissions we can influence. 

2. Adapt to a changing climate: we will ensure our services and operations are resilient 
and can adapt to the impacts of climate change such as extreme weather events.  
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3. Create healthier communities: we will contribute to creating thriving places where 
is it easier for people to stay well throughout their lives, reducing preventable 
diseases, improving the health of our population and reducing demand for more 
acute healthcare.  

Our refreshed Net Zero target  

Following the previous Green Plan published by the Trust in 2021, significant progress and 
development has been made. After careful review of our commitments, we have rephased 
our original 2030 target to align to the wider NHS 2040 target for the emissions that we 
control. This is due to changes in current available funding from government and the level of 
investment and pace of change required. The scale of investment feels out of reach with 
current funding mechanisms available to the NHS from both a revenue and capital 
investment perspective amid ongoing financial pressures. However, where there is 
opportunity to deliver against our ambitions quicker, we will do so.  

Our progress so far  

Key Highlights 

We have already made good progress on our ambition to make RCHT Greener. Since the 
development of our first Green Plan in 2021 we have taken forward a number of initiatives 
and innovations to make RCHT a more sustainable organisation. Key highlights include: 

• We have received £2.8m in external funding to make our estate more sustainable 
through initiatives such as solar panels and LED lighting. 

• We have run a Green volunteering scheme which allowed staff one day of volunteering 
leave. This was taken up by over 500 staff who supported various conservation and 
nature-based initiatives and projects including beach cleans, local community gardens 
and growing spaces and supported the upkeep of the hospital grounds. 

• Outpatient transformation - through initiatives like Patient Hub and Attend Anywhere, 
we have already exceeded the national target of 25% virtual outpatient appointments, 
with around 30% now delivered remotely. A total of almost 980,000 non face to face 
appointments have been delivered with an estimated carbon saving from patients no 
longer travelling to appointments of around 5,000 tCO2e. 

• Local green developments - gloves off campaign in theatres, Green ED accreditation 

• Surgical mask recycling innovation - our Trust was the first in the UK to introduce an 
innovative process to recycle our surgical masks. The SteriMelt technology melts single-
use polypropylene plastics. These blocks are then later converted into new products such 
as bottles, bins and toolboxes, beginning a cycle of continual reprocessing, a circular 
economy.  

• Reduction of Entonox use - with specific projects in the Emergency Department to 
reduce usage and the use of Mobile Destruction Units in Endoscopy to prevent harmful 
releases into the atmosphere. 
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• Created a Critical Care Healing Garden - which developed a green space in our main 
hospital building where critical care patients are able to enjoy the natural and therapeutic 
environment to support their recovery and overall wellbeing. 

How will we get there? 

The NHS roadmap to net zero emissions 

In the context of the NHS's "Delivering a Net Zero National Health Service" report, "net 
zero" refers to balancing the amount of greenhouse gases emitted by the NHS with an 
equivalent amount removed from the atmosphere. This means we are aiming to reduce 
our emissions and remove as much carbon as possible in the way we deliver care. 
Identifying a trajectory to net zero emissions for the NHS is a complex challenge. In 
Delivering a Net Zero NHS, an expert panel identified a trajectory and set of high-level 
actions and interventions which will help get us there. Delivering these trajectories will 
require action across every part of the NHS. The main areas of action for the NHS and its 
partners can be categorised into:  

• Direct interventions within estates and facilities, travel and transport, supply chain and 
medicines. 

• Enabling actions, including sustainable models of care, workforce, networks and 
leadership, audit, monitoring, funding and finance mechanisms. 

Figures 4 and 5 show how these high-level interventions and action areas will help us 
meet our net zero targets across our direct and indirect emissions in the NHS. The actions 
described in this Green Plan are aligned to these key intervention areas as well as more 
recent guidance. 

Figure 4: Pathway to net zero for the NHS carbon footprint  
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Figure 5: Pathway to Net Zero for the NHS carbon footprint plus  
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Areas of focus 

In line with Green Plan guidance issued by NHS England in February 2025 and our 
Cornwall, Devon and Isles of Scilly Green Plan, our key areas for priority action at the Trust 
for the next 3 years are: 

1. Workforce and Leadership: appointing to a sustainability lead role, educating and 
empowering staff at all levels to embed sustainability into everyday practice and 
decision-making, fostering a culture of collective action towards a more 
environmentally sustainable healthcare system. 

2. Care Model Transformation: transforming healthcare delivery by developing 
patient-centred, sustainable models of care that prioritise prevention, out-of-hospital 
and digitally supported care, and reduce our environmental impact. Specific areas of 
focus include Integrated Neighbourhood Teams, Hospital at Home (Virtual Ward) 
expansion and Outpatient Transformation.  

3. Digital: using digital technology to support the transformation of how we deliver care 
and prioritising sustainability in our procurement, design and management of the 
digital technology we use. This will be supported by the eCare go live in 2026.  

4. Medicines: delivering high-quality patient care in line with clinical guidelines whilst 
reducing emissions and waste from the medicines we prescribe. We will focus on 
minimising Nitrous Oxide waste and continue to increase prescription of Dry 
Powdered Inhalers.  

5. Travel and Transport: reducing emissions from travel and transport in line with the 
Net Zero Travel and Transport Strategy, encouraging sustainable travel or digital 
alternatives where clinically safe to do so. This will include developing site specific 
travel plans, reducing business mileage and moving towards all salary sacrifice 
vehicles being electric.  

6. Estates and Facilities: capitalising on the opportunities to modernise the NHS 
estate in line with the Net Zero Building Standard, reducing emissions and lowering 
costs, while improving energy resilience and patient care. In particular, we will 
embed sustainability requirements as part of our Women and Children’s Hospital 
Build, and work with partners to make best use of the Local Heat Network being 
delivered as part of the Langarth development. 

7. Supply Chain and Procurement: implementing the NHS Net Zero supplier 
roadmap and milestones to support reductions in emissions from our suppliers and 
purchased goods and services. 

8. Food and Nutrition: ensuring we promote high-quality, healthy and sustainable 
food that minimises waste and meets the National standards for healthcare food and 
drink. This will be supported through our new Food and Drink Strategy.  

9. Adaptation: building climate resilience and adaptation into our business continuity 
and longer-term planning to prepare for a changing climate and avoid climate-
related disruptions to health care delivery. 

 

https://www.england.nhs.uk/long-read/net-zero-travel-and-transport-strategy/
https://www.england.nhs.uk/publication/nhs-net-zero-building-standard/
https://www.england.nhs.uk/greenernhs/get-involved/suppliers/
https://www.england.nhs.uk/greenernhs/get-involved/suppliers/
https://www.england.nhs.uk/publication/national-standards-for-healthcare-food-and-drink/
https://www.england.nhs.uk/publication/national-standards-for-healthcare-food-and-drink/
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10. Green Spaces for health: taking an active role in the development of new green 
spaces and biodiversity projects, particularly related to the new Women and 
Children’s Hospital Build. 

Workforce and Leadership 

We know that we will need to engage with all of our staff to deliver our Net Zero ambitions. 
We need to harness the enthusiasm and passion of our staff in order to create positive 
change, supporting everyone to make changes where they work to enable us to be more 
sustainable.  

This section looks at how we will approach educating, developing and engaging our staff 
to deliver sustainability initiatives and achieve our broader carbon reduction goals. It also 
looks at how sustainability will be incorporated into everyday decision-making processes 
and embedded as a key priority and consideration in everything we do. 

Aim  

Our aim is to educate and empower staff at all levels to embed sustainability into everyday 
practice and decision-making, fostering a culture of collective action towards a more 
environmentally sustainable healthcare system. 

Where we are now – Progress against our previous Green Plan 

✓ Leadership – We have a board-level designated Net Zero lead who is actively 
engaged and promotes sustainability as a key strategic objective for the Trust and 
will oversee delivery against this Green Plan. 

✓ Inductions – We include our Trust’s Net Zero commitments in all inductions and 
signpost all new staff to our sustainability resources.  

✓ Job descriptions – We have included responsibilities around sustainability in our job 
descriptions, so staff are aware of their responsibilities to help us meet our Net Zero 
goals. 

✓ Green champions – We have Green Champions that help promote Green Initiatives 
in departments, they are advertised with photos on posters so staff across the Trust 
know who they are. 

✓ Volunteering – We successfully delivered a volunteering scheme which allowed staff 
one day of volunteering leave. This was taken up by over 500 staff who supported 
various conservation and nature-based initiatives and projects including beach 
cleans, local community gardens and growing spaces and supported the upkeep of 
the hospital grounds. 

✓ Governance – Our committee and board papers require considerations on meeting 
our triple aim of improving outcomes and experience for patients whilst driving 
sustainability and efficient use of resources.  
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Where we are going – Key actions for the next 3 years 

Action area What will we deliver? How will we know we have 
been successful? 

Leadership Review our workforce capacity and 
ensure there is clearly identified 
operational expertise to oversee the 
overall delivery of the Green Plan. 

Identify or recruit an RCHT 
Sustainability Lead by 
February 2026. 

Further develop Green Plan 
Governance and reporting structure. 

Green Plan Programme 
Board in place by February 
2026. 

Training Make the Net Zero ESR module 
available to staff to undertake and 
promote as optional training. 

% of staff uptake, target set 
annually  

Make Sustainable Quality Improvement 
module available in ESR as optional 
training. 

% of staff uptake, target set 
annually  

Our procurement team will undertake 
Net Zero and Social Value training.  

All procurement staff to 
undertake Net Zero and 
Social Value by June 2026. 

Our Trust Board will undertake Net Zero 
training. 

Net Zero Trust Board 
development session to be 
held by December 2026.  

Identify staff that underpin the delivery 
of the Green Plan and provide access to 
Carbon literacy training or other relevant 
specialist training.  

N. staff to undertake Carbon 
Literacy training or other 
specialist training annually. 

Staff 
Engagement 

Conduct an annual sustainability survey 
to understand areas of existing action, 
ideas and staff priorities. 

Annual survey conducted.  

Continue to grow and support our green 
champions network to harness and 
mobilise the energy and ideas of Trust 
staff and support Green Plan 
messaging. 

Green champions network 
quarterly meetings to take 
place as minimum. 

Deliver regular communications to staff 
including case studies, sustainability 
initiatives to get involved with and 
actions they can take.  

Deliver one campaign every 
3 months. 

Hold an annual sustainability showcase 
to celebrate all the great initiatives being 
delivered in the Trust. 

Deliver one showcase a year 
starting in September 2026. 
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Action area What will we deliver? How will we know we have 
been successful? 

Workforce  Embed net zero responsibilities into 
staff development objectives and annual 
appraisals. Trust staff to describe their 
contribution to improvement and 
sustainability on an annual basis to their 
managers. 

Objective and appraisal 
guidance and templates 
updated to include net zero 
by April 2027. 

Policies and 
processes  

Review our key governance, policy and 
project planning processes for 
opportunities to embed Net Zero 
considerations for example through a 
sustainability impact assessment. 

Review our board and 
committee papers templates 
to ensure environmental 
sustainability considerations 
are strengthened in practice. 

Review other policy, 
business case and project 
gateway templates to 
include sustainability impact 
assessment or questions by 
June 2026. 

Partnerships  Strengthen Net Zero partnership 
working with CFT, building on existing 
work to identify joint priorities for action 

Joint CFT/RCHT Net Zero 
priorities identified by July 
2026 

Develop and formalise partnerships with 
local organisations to support the 
delivery of our Green Plan  

Partnerships developed with 
at least 3 local organisations 
by April 27  
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Digital transformation 

Digital innovation enables more efficient, accessible, and sustainable care through tools 
like remote monitoring, AI diagnostics, and integrated records. By reducing travel and 
streamlining operations, digital solutions help lower the NHS’s carbon footprint. However, 
it’s essential to address the environmental impact of technologies themselves, ensuring 
sustainable procurement, management, and disposal. 

Aim  

Our aim is to harness digital innovation to deliver more sustainable healthcare whilst 
ensuring the digital technology we use is climate-resilient and sustainably managed 
throughout its lifecycle. 

Where we are now – Progress against our previous Green Plan 

At RCHT we have been working hard to maximise the benefits of digital transformation to 
improve patient care, whilst also reducing carbon emissions. Some examples of recent 
digital transformation projects delivered or underway include:  

✓ Supporting agile and flexible working through digital technology – We have been 
supporting staff to work remotely and flexibly where possible through implementation of 
digital remote working tools and technology.  

✓ Implementation of a new Patient Administration System (PAS) and Electronic Patient 
Record System (EPR) eCare – We are currently in the process of implementing a new 
digital PAS and EPR system across the trust which is due to go live June 2026. Some 
of the key benefits it will deliver are reducing complexity for our clinicians by reducing 
the number of systems they have to use, make data entry more efficient and enabling 
better management of patient flow and patient records.  

✓ WOW Project – Enabling workstations to be taken to the patient and allowing direct 
data input which reduces paper use. 

✓ Digital Outpatient Transformation – The volume of remote consultations continues to 
exceed the national target of 25% outpatient appointments. The volume of video and 
telephone consultations, which peaked during Covid, have been sustained, as have 
virtual appointments. A total of almost 980,000 non face to face appointments have 
been delivered with an estimated carbon saving from patients no longer travelling to 
appointments of around 5,000 tCO2e. We will continue to promote remote and virtual 
consultations where appropriate, alongside initiatives such a Patient Initiated Follow-
Ups, which enables the patient to attend when their condition requires it, avoiding 
unnecessary appointments. Where appropriate, we also replace traditional information 
sharing appointments with patient information videos/webinars, thereby allowing 
patients to receive the necessary information for the next steps in their pathway at their 
convenience, avoiding a further appointment  
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✓ Digitising communications – Our patient engagement portal, Patient Hub, is fully 
embedded across the organisation and enables digital communication of outpatient 
appointments, appointment reminders, waiting list validation, questionnaires and 
clinical correspondence, thereby reducing paper correspondence for patients utilising 
the portal. Patient engagement in 2024-25 for outpatient appointments was 82%. It is 
fully integrated with the NHS App. The system is cognisant of patients who are not 
digitally enabled, with paper correspondence being generated by default where not 
accessed digitally. 

At the same time, we have been working to reduce the environmental impact of the digital 
technology we use, for example: 

✓ Reducing over-purchase of devices and accessories – We use a performance-based 
refresh policy for digital devices, replacing or repairing only the worst-performing ones 
instead of automatically refreshing them after a fixed period. This extends device life 
and reduces environmental impact, since most carbon emissions occur during 
manufacturing. 

✓ Hardware disposal – We have a process for securely wiping hard disks and a reuse 
and recycling scheme in place through a supplier. Where possible, devices are 
refurbished and given a second life or recycled. This circular economy approach 
minimises environmental impact.  

✓ Power management software – We have power management software which can 
monitor device energy usage and allow us to target communications to remind people 
to switch off devices not in use. 

✓ Ecosia search engine switch – We have now installed Ecosia as our standard search 
engine on our devices. This small change allows us to use our internet searches to 
support sustainability initiatives and plant trees as 100% of advertising profits are 
invested back to into our planet. 
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Where we are going – Key actions for the next 3 years  

Action area What will we deliver? How will we know we 
have been successful? 

Implementation 
of PAS and 
EPR systems 

Migration to new PAS and EPR system 
with legacy systems decommissioned as 
required.  

New systems live by 
June 2026. 

Digital 
Transformation 
of Care 

Continue to deliver more sustainable care 
through implementation of digital tools for 
example in our outpatient appointments. 

Aim to continue to 
deliver at least 30% of 
outpatient appointments 
remotely and virtually. 

ICS Digital 
Strategy 
Refresh 

Ensure our system digital strategy refresh 
is aligned to our Trust and system Green 
Plan and utilises the NHS England’s What 
good looks like framework to prioritise 
sustainability in the procurement, design 
and management of digital services 
where possible. 

Digital Strategy 
refreshed with Green 
Plan alignment by 
November 2025. 

Energy 
Management  

Conduct a device configuration review 
and explore power management software 
opportunities further to reduce power 
usage of assets not in use. 

% reduction in energy 
usage. 

 

Data Centres Review data centre plans and strategy to 
ensure our on-premise data centres are 
as energy efficient as possible with a view 
to increasing use of cloud storage.  

% reduction in energy 
consumption of data 
centres. 

Number of systems 
migrated to cloud. 

ICT 
Engineering 
Fleet 

Ensure that future cloud storage providers 
are assessed for sustainability criteria e.g. 
they are powered by green energy. 

Sustainability 
requirements included 
in future cloud provider 
procurements where 
relevant. 

% reduction in carbon 
footprint of data centre. 

 

Care Model Transformation 

The 10 Year Health Plan sets out a commitment to deliver a new service model for the 
21st century which is focused on reducing health inequalities, preventing ill-health and 
moving to out-of-hospital and digitally-enabled care where clinically appropriate. By 
delivering these innovative models of care not only can we improve patient outcomes but 
also reduce carbon emissions. Any clinical transformation we plan should ensure high-
quality, low-carbon care is provided to patients at every stage. 

https://transform.england.nhs.uk/digitise-connect-transform/what-good-looks-like/what-good-looks-like-publication/
https://transform.england.nhs.uk/digitise-connect-transform/what-good-looks-like/what-good-looks-like-publication/
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Aim  

Our aim is to develop and deliver our Clinical Strategy, ensuring we provide care closer to 
home, supporting reduction of our environmental impact. 

Where we are now – Progress against our previous Green Plan 

At RCHT, transforming our care models is central to both improving patient outcomes and 
achieving our sustainability goals. Key areas of recent focus that support our net zero 
ambitions include: 

✓ Integrated Neighbourhood Teams – With our partners, we are actively redesigning 
services to reduce reliance on hospital-based care. Through the development of INTs, 
people will be able to receive more of their care closer to home, enabled through multi-
disciplinary team working across RCHT, CFT and primary care. Linked to this is the 
continued expansion of virtual wards and hospital @ home services.  

✓ Emergency Department Sustainability – Our ED is working towards Bronze GreenED 
accreditation, with targeted actions such as reducing unnecessary cannulation and 
switching to lower-carbon inhalers. These changes improve patient safety and reduce 
environmental impact. 

✓ Driving Sustainability in Surgery – Our Theatres and Surgery department have been 
working on initiatives such as using reusable surgical gowns and running ‘Gloves Off’ 
and ‘Rub Don’t Scrub’ education campaigns. Gloves off aims to reduce unnecessary 
glove usage whilst ‘Rub Don’t Scrub’ aims to reduce overuse of handwashing 
procedures when not clinically required, reducing waste, water usage and carbon 
emissions whilst ensuring people-centred care. 

✓ Quality Improvement for Sustainability – Departments across the Trust are embedding 
sustainability into their Quality Improvement (QI) projects. For example, our ED’s 
cannulation reduction project not only improved clinical outcomes but also cut carbon 
emissions equivalent to 11 tonnes of CO₂ annually. 

✓ Regional Collaboration – We are working with acute providers across the South West 
Peninsula to ensure clinical and financial sustainability of services. This includes joint 
planning to enable patients to receive care locally, reducing travel and associated 
emissions. 

✓ Clinical Strategy Refresh – Our updated clinical strategy will place sustainability at its 
core, with a focus on integrated neighbourhood teams, preventative care, and 
reducing variation in high-carbon clinical pathways. 

✓ Reducing single-use products and waste in clinical care – We are working to reduce 
the amount of single use products we use and recycle more. For example, our Trust 
was the first in the UK to introduce an innovative process to recycle our surgical 
masks. The SteriMelt technology melts single-use polypropylene plastics. These 
blocks are then later converted into new products such as bottles, bins and toolboxes, 
beginning a cycle of continual reprocessing, a circular economy.  

  

https://www.youtube.com/watch?v=2WomlKQNBgY
https://www.youtube.com/watch?v=2WomlKQNBgY
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Spotlight – Quality Improvement Project to Reduce the Rate of Cannulation in ED 

Our ED team delivered a QI project to reduce the unnecessary cannulation of patients 
when admitted into ED. Many cannulae go unused and there is a measurable morbidity 
and mortality associated with cannulation in general with infection leading to illness and 
prolonged length of stay. Other benefits included reducing nursing and other clinician time 
for fitting the cannula, financial cost and patient discomfort. Unnecessary cannulation 
generates around 680 cases of thrombophlebitis and produces the equivalent of 11 tons of 
carbon dioxide, just from our Emergency Department alone. After interventions were put in 
place, including education of staff, there was a 28% increase in the completion of the 
cannula care plan and a 4.5% reduction in the number of people cannulated. 

Where we are going – Key actions for the next 3 years  

Action area What will we deliver? How will we know we have 
been successful? 

Clinical 
Leadership 

Identify a clinical lead with oversight 
for Net Zero clinical transformation, 
with formal links into Green Plan 
leadership and governance. 

Identified individual with 
protected time and 
responsibilities to deliver 
Net Zero clinical 
transformation Trust-wide as 
part of job role by November 
26. 

Establish a Clinical Sustainability 
Leads Working Group. 

Clinical Sustainability Leads 
Working Group in place by 
December 2026 that meets 
quarterly as minimum. 

Care Model 
Design 

Ensure sustainability is considered in 
all our care models in future by 
including sustainability as a key 
priority in our updated clinical 
strategy. 

Clinical strategy to include 
sustainability published by 
November 2025.  

Continue to support system-level 
transformation by working with our 
partners for example, through 
supporting development of Integrated 
Neighbourhood teams. 

RCHT involvement across all 
INTs by April 2027  

Clinical 
Transformation 

Embed Sustainability into Quality 
Improvement approach across the 
Trust. 

Review QI training provision 
and develop resources or 
training to support SusQI 
approach by April 26 

Support the delivery of quality 
improvement projects that focus on a 
measurable reduction in emissions, 
with co-benefits for outcomes and 
quality of care. 

 

N. of quality improvement 
project(s) annually 
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Action area What will we deliver? How will we know we have 
been successful? 

Continue to support driving 
sustainable improvements in our ED. 

Achieve Royal College of 
Emergency Medicine’s 
Bronze Green ED Award by 
September 2026. 

Continue to support driving 
sustainable improvements in our 
Surgery and Theatres Department for 
example, further promoting and 
auditing take up of ‘Gloves Off and 
‘Rub Don’t scrub campaigns’, 
reviewing and promoting the use of 
reusable surgical gowns, washable 
low friction sheets, reusable 
tourniquets and correct usage of 
sharps bins.  

Deliver and audit projects by 
annually. 

Establish working group to drive 
sustainability in new opportunity area, 
supported by a QI approach. 

Working group established 
by April 2026. 

Work towards relevant accreditation 
or implement relevant sustainability 
framework for example Green 
Theatre’s checklist or Intensive Care 
Society’s ‘Environmental 
Sustainability Recipe Book 

Accreditation achieved by 
December 2028. 

Working 
collaboratively 

Share learning and outcomes with 
peers in the wider health system for 
example through clinical networks 
and the Greener NHS team. 

One case study shared 
every 6 months. 
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Medicines and Medical gases 

Medicines and medical gases account for around 25% of NHS emissions. A few medicines 
account for a large portion of these emissions, for example, anaesthetic gases represent 
2% of NHS emissions and inhalers 3%. Metered Dose Inhalers (MDIs) are particularly 
harmful to the environment. Each one is equivalent to driving 175 miles in a standard 
family car. A dry powder inhaler (DPI) is pharmacologically equivalent but equates to 
driving only 4 miles. 

At the Trust we have a huge opportunity to review the types and amounts of medicines we 
prescribe. The Trust currently dispenses 55,000 items and 3,000 discharge prescriptions 
each month. By optimising prescribing, reducing waste, and adopting lower-carbon 
alternatives, the Trust can significantly cut emissions while maintaining high standards of 
care.  

Aim  

Deliver high-quality patient care in line with clinical guidelines whilst reducing emissions 
and waste from the medicines we prescribe. 

Where we are now – Progress against our previous Green Plan 

At RCHT we have made significant progress in reducing the impact of some of the high 
impact medicines identified by the Greener NHS team for targeted action. This includes 
supporting switching to alternatives that are less harmful to the environment where 
clinically appropriate and reducing medicines wastage, for example: 

Anaesthetic gases 

✓ Desflurane has been decommissioned across the Trust, sevoflurane is used instead 
which is 20 times less harmful for the environment. 

✓ The Trust is taking steps to review the use of and reduce Nitrous Oxide waste through 
taking part in the national NOBLE trial (see spotlight case study). 

✓ Our Emergency Department have put measures in place to reduce Entonox use. 
Entonox is a greenhouse gas which has 298 times the warming potential of Carbon 
Dioxide (CO2). Entonox is now only available on a named patient basis and there is a 
protocol for using Penthrox in children. Penthrox has the global warming potential of 
0.84 of CO2, as well as breaking down in the atmosphere in 5-10 years. 

✓ Our Endoscopy Unit uses Mobile Destruction Units to capture Entonox and break it 
down so it doesn’t get released into the atmosphere as it’s exhaled. 

Inhalers 

✓ We are proactively implementing the latest asthma guidelines that have been 
published in Cornwall. These guidelines support good asthma care through checking 
of inhaler technique and enable optimisation of inhaler choice, taking into 
consideration patient preference, clinical appropriateness and the environmental 
impact of the inhaler.   
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✓ A project is underway to introduce Dry Powdered Inhalers (DPI) in our Emergency 
Department (ED), taking into consideration patient and environmental impacts and 
providing training and education to staff and patients.  

Medicines Optimisation and Waste Reduction 

✓ Use of antibiotics and pain killers is being reviewed with a general move away from 
intravenous delivery to tablet format where clinically appropriate. 

✓ We encourage patients to use their own medications where possible. 

✓ We proactively review returned medicines and reincorporate into our stock where 
possible. 

Spotlight – Gathering the evidence base to safely reduce Nitrous Oxide waste in hospitals 
through the NOBLE Trial 

The Trust is taking part in a national, multi-centre trial reviewing the impact of Nitrous 
Oxide being used through existing piped manifolds in comparison to using Nitrous Oxide 
standalone cylinders. If the study finds no patient safety impacts, the plan is to move away 
from piped systems to cylinder use throughout the Trust. All remaining manifolds will be 
decommissioned in the next 6 months with residual use of nitrous oxide in key areas to be 
provided via cylinders e.g. in paediatrics, obstetrics, dental and theatres. This change will 
minimise waste of Nitrous Oxide gas.  

Where we are going – Key actions for the next 3 years  

Action area What will we deliver? How will we know we have 
been successful? 

Anaesthetic 
Gases 

Move from piped manifolds to cylinder 
provision of Nitrous Oxide to minimise waste 
following NOBLE trial. 

100% Nitrous Oxide 
provided by cylinders by 
April 2026  

Identify options to reduce the impact of 
medical gases as part of the new Women’s 
and Children’s Hospital building design e.g. 
through extraction pipes, scavenging 
systems and centralised destruction units. 

Building specification to 
include medical gas 
management system at Full 
Business Case stage. 

Inhalers Continue to support delivery of projects to 
increase prescription of Dry Powdered 
Inhalers (DPI) and reduce prescription of 
Metered Dose Inhalers (MDI) where clinically 
appropriate. 

Introduction of DPIs into ED 
by December 2026. 

 

Proactively measure impact of projects to 
increase prescription of DPIs. 

Inhaler audit conducted bi-
annually. 

Medicines 
Optimisation 

Secure funding to support a change in supply 
model to near patient dispensing to reduce 
the oversupply of medicines on discharge 

50% reduction in prescribed 
on discharge medicines 
once successfully 
implemented. 
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Action area What will we deliver? How will we know we have 
been successful? 

through better utilisation of patient’s own 
existing medicines. 

Travel and transport 

Travel and transport are significant contributors to the Trust’s carbon footprint and directly 
impact air quality and public health. With 14% of emissions linked to travel, reducing 
vehicle pollution through low- and zero-emission transport, active travel, and smarter 
service delivery is essential. These changes not only support the NHS Net Zero goals but 
also improve health outcomes, tackle inequalities, and promote staff wellbeing, making 
travel and transport a key focus in the journey to a Net Zero healthcare system. 

NHS England set out the following targets in its ‘Net Zero Travel and Transport Strategy’: 

 

• By 2026, sustainable travel strategies will be developed and incorporated into trust 
and integrated care board (ICB) green plans. 

• From 2027, all new vehicles owned and leased by the NHS will be zero emission 
vehicles (excluding ambulances). 

• From 2030, all new ambulances will be zero emission vehicles. 

• By 2033, staff travel emissions will be reduced by 50% through shifts to more 
sustainable forms of travel and the electrification of personal vehicles. 

• By 2035, all vehicles owned and leased by the NHS will be zero emission vehicles 
(excluding ambulances) and all non-emergency patient transport services (NEPTS) 
will be undertaken in zero emission vehicles. 
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• In 2040, the full fleet will be decarbonised. All owned, leased, and commissioned 
vehicles will be zero emission. 

Sustainable travel hierarchy  

 

Aim  

Our aim is to achieve zero-emission travel by electrifying the fleet, promoting active and 
sustainable travel, and working with partners to reduce emissions and air pollution; 
supporting a healthier, net-zero future. 

Where we are now – Progress against our previous Green Plan 

✓ Site-specific Travel Plans – A travel plan has been created for our Truro site as part of 
wider requirements around our new Women and Children’s and Pathology build. This 
was developed in collaboration with Local Authority Partners and voluntary sector 
sustainable travel partners to ensure it is routed in best practice and can maximise 
funding opportunities aligned with local strategic priorities. This will be used as a 
blueprint to develop site-specific travel plans for our St Michael’s and West Cornwall 
sites.  

✓ Improvements to Active Travel Provision  

▪ Worked in partnership with local VCSE providers and received match-funding for 
showers and changing rooms within the main hospital building.  

▪ Our wellbeing team have been working with local VCSE providers to deliver 
sessions that support staff with bike maintenance and information session at the 
hospital.  

▪ Developed a Hospital Cycling Facilities Map. 

▪ Greening our fleet - We have been working towards the net zero travel and 
transport milestones and have moved some of our vehicles to hybrid, we have 
also installed vehicle trackers on about 90% of our vehicles which improved fuel 
efficiency by up to 15% and installed two EV chargers on our main hospital site. 
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✓ Reducing emissions from our deliveries - We actively encourage suppliers to make low 
carbon choices in terms of deliveries or services provided to our sites, a selection of 
examples include: 

▪ Where possible, Estates Facilities Management providers co-ordinate activity to 
reduce mileage. 

▪ Fresh food contractor consolidates consumables deliveries to reduce multiple 
vehicle use and deliveries to our sites. 

▪ Submission documents for Projects and Contractors are scored more highly if 
actively planning deliveries of equipment and materials to site using the same. 

Where we are going – Key actions for the next 3 years  

Action 
area 

What will we deliver? How will we know we 
have been successful? 

Strategy Develop site-specific travel plans for St 
Michael’s and West Cornwall sites. 

Travel plans for St 
Michael’s and West 
Cornwall sites developed 
by April 2027. 

Develop a Trust-wide Sustainable Travel 
and Transport Strategy and incorporate into 
Green Plan. 

Travel and Transport 
Strategy for Trust in 
place by December 2026  

Deliver the key actions as outlined in the 
specific and Trust-wide travel strategies.  

Actions delivered in line 
with timescales set in the 
strategy.  

Update relevant policies to include the 
sustainable travel hierarchy and ensure 
most sustainable form of travel is considered 
first. 

Travel Policy updated by 
April 2026. 

Fleet  Ensure all vehicles offered through salary 
sacrifice are electric. 

All vehicles offered 
through salary sacrifice 
electric by December 
2026. 

Ensure all new vehicles owned and leased 
by the Trust are Zero Emissions Vehicles 
(ZEVs).  

All new and leased 
vehicles are ZEVs by 
December 2027 

Business 
Travel 

Develop actions to reduce emissions from 
business mileage 

Business mileage 
emissions reduced by 
35% by 2028 to help us 
achieve the required 50% 
reduction by 2030. 

Staff and 
Patient 
Travel 

Develop actions to increase uptake of active 
travel, public and shared transport and zero 
emission vehicles to reduce staff commuting 

Reduce staff commuting 
emissions by 25% by 
December 2028 to help us 
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Action 
area 

What will we deliver? How will we know we 
have been successful? 

emissions. Initiatives to be explored and 
agreed through development of the site 
travel plans and Trust-wide strategy but may 
include: 

• Exploring discounted or salary 
sacrifice travel tickets for public 
transport. 

• Improving active travel facilities 
further. 

• Trialling Beryl bikes with dedicated 
bay on site. 

• Introducing an electric pool bike loan 
scheme for staff. 

• Working with LA and transport 
providers to public transport and 
active travel infrastructure e.g. 
improve park and ride and bus routes 
and timetables and improve site 
access for pedestrians and cyclists. 

• Increase sustainable travel promotion 
through comms campaigns and 
improving information available e.g. 
on intranet, website, creating a travel 
information pack. 

achieve the required 50% 
reduction by 2033. 
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Estates and Facilities 

Driving sustainability within our estates and facilities is crucial to achieving a net-zero 
NHS, as our buildings, waste and water accounts for around 15% of the NHS’s direct 
carbon footprint. There are also significant opportunities across the NHS estate to reduce 
emissions whilst lowering costs and improving energy resilience and patient care. The 
NHS Estates and Facilities Net Zero Carbon Delivery Plan, published in 2021, sets out a 
clear, four step investment approach to reducing the carbon emissions from our estates 
NHS sites.  

 

The NHS Clinical Waste Strategy was also refreshed in 2023 to align with the NHS net 
zero targets and reiterates the principles of the waste hierarchy to help reduce emissions. 
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By improving energy efficiency, modernising our infrastructure, moving away from fossil 
fuels, increasing renewable energy, and reducing waste, the Trust can significantly reduce 
emissions and ensure healthcare facilities are fit for the future. 

It is worth noting that meeting our net zero emissions targets for our estates poses 
significant challenges in the current financial climate. For example, decarbonising our 
estate in line with the Net Zero Carbon Delivery Plan requires significant capital outlay. 
The public sector funds that were previously available have been stopped. Capital finance 
spending caps, requirements for significant efficiency savings, and the maintenance of our 
aging estate, mean that under current financial arrangements the necessary investment to 
reach net zero will be extremely difficult to make without identifying alternative funding 
streams. However, the Trust remains committed to meeting net zero requirements and will 
continue to seek opportunities to support decarbonisation of our estate. 

Aim  

Our aim is to create sustainable, energy-efficient, and resilient healthcare facilities by 
making best use of our spaces and resources, moving to greener alternatives in the design 
and operations of our estate and reducing waste. 

Where we are now – Progress against our previous Green Plan 

• BREEAM and Net Zero Building Standard – All our new builds and refurbishments 
aim to meet BREEAM excellent target and the Net Zero Building Standard as far as 
reasonably possible and applicable. 

• Strategically planning for our future estates requirements – The Trust is currently in 
the process of updating its clinical strategy. Once this strategy has been developed 
and we have more clarity on our future care models and services these requirements 
will feed into planning around our future estate.  

• Rationalising and modernising our estate – Where possible buildings that no longer 
meet our requirements are being removed or replaced.  

• Decarbonising Heating / replacing fossil fuel heating systems  

▪ Current Heating Systems – We do not use oil as a primary heating system. Most 
of our current provision of heat is via gas. We also have a combined heat and 
power system (CHP) and a biomass boiler on site. By generating heat and power 
simultaneously, CHP can reduce carbon emissions by up to 30% compared to 
the separate means of conventional generation via a boiler and power station.  

▪ Local Heat Network to our Truro site – We are working collaboratively with the 
council on their local heat network plans that are being developed as part of the 
Langarth Garden Village development. Once connected this would decarbonise 
some of the heating required on our main site and contribute to significantly 
reducing our energy carbon footprint. The new Women and Children’s Hospital 
will be designed with the heat network as primary source of heating in mind. 
However, connecting the remainder of the Truro site would require an estimated 
£7.7m investment which we currently do not have funding for. We are also 
currently working to understand the detail of the supply potential and ongoing 
contractual arrangements.  
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• Improving Energy Efficiency and Investing in Renewable Energy – Several 
successful projects have been undertaken across our hospitals to support our 
sustainability ambitions, and the Trust actively pursues national funding opportunities 
to support making improvements to our estate. This has included: 

▪ £1.4 million award in funding from the NHS National Energy Efficiency Fund 
(NEEF) in February 2025. The money is for two energy efficiency schemes that 
will help reduce carbon emissions at RCHT and deliver considerable financial 
savings on energy use.  

▪ £1.1 million has already been allocated to provide more than 8,300 additional 
LED lights to the Royal Cornwall Hospital in Truro, St Michael’s Hospital, and 
Marie Therese House. This includes wireless automated self-testing emergency 
lighting.  

▪ A further £300,000 grant has been received for Solar PV (Photovoltaic) panels. 
These will enable the Trust to install more than 900 roof panels to generate 
electricity across all three sites, at Royal Cornwall Hospital, West Cornwall 
Hospital, and St Michael’s Hospital 

▪ New projects and refurbishments aim to have as standard, energy saving 
features such as LED lighting and light timers, and where appropriate provision of 
renewable energy such as through PV installation. Our new Outpatient building 
at West Cornwall Hospital is the first major building project at RCHT to have solar 
panels installed as part of the design to generate sustainable energy.  

Facilities Management 

✓ Sustainable Laundry Policy – Our new laundry policy implemented across the Trust 
in August 2025 aims to reduce the levels of laundry required. This encourages 
sustainable and more considerate use of bed linens reducing the energy, water and 
associated emissions from laundry.  

✓ Equipment Reuse – The Estates and Facilities team are setting up a ‘Social Shed’ 
initiative where salvaged items such as office equipment are refurbished, repaired 
and rehomed by a volunteers, reducing waste and costs to the Trust. 

✓ Uniform reuse scheme – Our Domestic Services team is in the final stages of 
launching a uniform return and reuse scheme for uniforms that are no longer needed 
to be able to be reused and given out to other staff.  

✓ Reducing waste – We have a waste manager in place and are working to improve 
waste segregation, supporting legal compliance, the NHS Clinical Waste Strategy as 
well as reducing disposal cost and carbon impact.  

Spotlight: Women and Children’s New Hospital Programme 

Our new Women and Children’s Hospital building is leading the way in embedding net zero 
design principles to build fit-for-the-future hospital facilities. Sustainability features strongly 
in project design, development and delivery. Guided by key NHS sustainability policies; 
legal and planning requirements in relation to biodiversity net gain; and aiming to achieve 
Hospital 2.0 standards where practicable the project Sustainability Strategy will deliver: 
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• A high quality and efficient clinical environment. 

• A building that promotes health, wellbeing and productivity for its users. 

• Embedded / operational carbon efficiency savings when compared with current 
buildings. 

Key net zero considerations include: 

• Implementing NHS Net Zero Building Standard (2023) wherever feasible. 

• Ensuring Whole Life Cycle carbon assessment and sustainability benefits tracking. 
All key design decision making will take into consideration carbon impacts.  

• Embedding sustainable design through construction methods and materials. This 
includes circular economy and modular design approaches to ensure space is 
flexible to changing clinical requirements in future and able to be re-designed with 
minimal carbon and financial impact. 

• Creating a renewable energy strategy for powering and heating the building. For, 
example, it will be designed to be connected to a new local ground source heat 
network. 

• Digitally enabled Building Information Management and Building Monitoring 
Systems (BMS) will ensure energy monitoring, efficiency and waste management 
are central to the new design. 

• Wider considerations around how people will travel to and from the site more 
sustainably, how care will be delivered sustainably once the doors to the new 
hospital are open, and ongoing governance of sustainability benefits are all being 
considered.  

Where we are going – Key actions for the next 3 years  

Action area What will we deliver? How will we know we have 
been successful? 

BREEAM and 
Net Zero Building 
Standard 

Continue to aim for BREEAM excellent 
for refurbishments and Net Zero Building 
Standard as far as reasonably possible 
and wherever applicable.  

All buildings meet required 
standards where applicable, 
rationale given where this is 
not possible. 

Strategic Estates 
Planning 

Develop future estates strategy in line 
with new clinical strategy and 
infrastructure requirements which aligns 
with Green Plan ambitions. 

Estates strategy refreshed in 
line with Clinical Strategy 
and Green Plan by April 
2026. 

Ensure future estates developments take 
into account environmental sustainability 
into the decision-making process. 

Implement sustainability 
impact assessment which 
assesses carbon impacts or 
measures carbon costs 
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Action area What will we deliver? How will we know we have 
been successful? 

Heat 
Decarbonisation 

Identify alternative funding sources to 
undertake a Heat Decarbonisation Plan 
which includes identifying and prioritising 
the phasing out of all existing fossil-fuel 
primary heating systems by 2032 and 
making best use of the Local Heat 
Network being delivered to our main site. 

Funding identified by April 
2027 
 

Heat Decarbonisation plan in 
place by April 2028. 

Continue to work collaboratively with the 
council to deliver the opportunities to 
decarbonise part of our buildings through 
connection to the Local Heat Network. 

MOUs in place by April 
2026. 

Renewables Continue to increase on site renewables 
such as through installation of solar PV. 

% increase in on-site 
renewable generation 

Energy efficiency 
and monitoring 

Continue to deliver energy efficiency and 
monitoring measures such as LED 
lighting, submetering and BMS. 

% increase in LED lighting 
and submeters / BMS 

Social Shed Launch repair and reuse scheme (“Social 
Shed”) for equipment and furniture. 

Successful launch of 
scheme, n. of items 
salvaged / tonnes of waste 
avoided annually. 

Waste Waste strategy developed in line with 
requirements.  

Waste strategy in place by 
April 2026. 

Women's and 
Children's 
Hospital Build 

Ensure sustainability requirements are 
embedded into design and carbon costs 
calculated. 

Total carbon cost of project 
and sustainability benefits 
identified in Full Business 
Case. 

Supply Chain and Procurement 

The NHS supply chain is responsible for approximately 60% of its total carbon emissions, 
with an estimate 1.4% of these supply chain emissions coming from single-use plastics. 
While the Trust may not directly control some of these emissions, it holds significant 
influence through its purchasing power. By prioritising low-carbon, ethically sourced, and 
circular products where possible, and working with suppliers to drive sustainable practices 
which align to our Net Zero goals, we can reduce the environmental impact of the things 
we buy and help build a greener healthcare supply chain. By being more considerate 
about where and how we spend our money we can also ensure that we are driving 
investment in the things that matter to us locally and support our wider goals at the Trust. 

Aim  

Align with the NHS Net Zero Supplier Roadmap to support reductions in emissions from 
our suppliers and purchased goods and services and build a sustainable, ethical supply 
chain which adds value to our local community. 
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Where we are now – Progress against our previous Green Plan 

At RCHT we are committed to meeting the national legal and regulatory requirements such 
as those set out in the NHS Standard Contract and Net Zero Procurement Roadmap. Our 
procurement processes, tender evaluations and framework design and selection, and 
product selection, is compliant with Public Procurement Policy notices and other 
guidance/policies issued, this includes specific requirements around net zero and 
sustainability. 

✓ Social Value and Sustainability – All our procurements include a minimum 10% social 
value weighting which includes the requirement to demonstrate contribution to 
sustainability. Where possible, we are aligning specific social value contributions in 
contracts with our local priorities as a Trust.  

✓ Carbon Reduction Plans – Suppliers for new procurements are required to publish a 
Carbon Reduction Plan for their UK Scope 1 and 2 emissions and a subset of scope 3 
emissions (where applicable) 

✓ Implementing circular economy principles and reducing reliance on single use products 
– We are regularly reviewing our operations and the single use products we use to 
ensure we are introducing circular or reusable options where possible or introducing 
innovative systems to ensure products are recycled or repurposed, creating a more 
circular economy. For example, through our current use of the Sterimelt machine we 
already have contracts in place that allow us to re-sell some of our recycled plastic 
waste to be made into new items. We are further exploring if we could do this with 
more items such as our plastic curtains. In our latest tender for the supply of curtains 
we requested the option for a sell-back scheme, where we would use our Sterimelt 
machine to recycle the curtains and send them back to be remade again into new 
curtains. This is an option we are currently exploring further. 

✓ Driving Social Value and Sustainability in our contracts 

▪ As part of our new Women and Children’s Hospital programme we have outlined 
stringent requirements for contractors to ensure they deliver our sustainability 
specifications for the building and deliver their operations as sustainably as 
possible. Designs will be focussed on reducing embodied and operational carbon 
impact, and contractors will provide construction management plans targeted at 
reducing the carbon impact of their logistics. 

▪ The Women and Children’s Hospital programme team have also been working to 
develop further their approach to social value, guiding future voluntary contributions 
from contractors towards improving open spaces on our sites. 

Where we are going – Key actions for the next 3 years  

Action area What will we deliver? How will we know we 
have been successful? 

NHS Net Zero 
Supplier 
Roadmap 
Requirements 

Meet national legal and regulatory 
requirements such as NHS Standard 
Contract and Net Zero Procurement 
Roadmap.  

Sustainability criteria in 
procurement, tender 
evaluations, framework 
design and selection, 
and product selection, is 
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Action area What will we deliver? How will we know we 
have been successful? 

compliant with Public 
Procurement Policy 
notices and other 
guidance/policies 
issued.   

Implement the requirement for all 
suppliers to publish a Carbon Reduction 
Plan (CRP) for all emissions aligned to 
the NHS net zero target. 

100% of procurements 
require compliant CRPs 
from April 2027  

Expand Carbon Reduction Plan 
requirements. Suppliers required to 
provide product level carbon footprints. 

100% of suppliers to 
provide product level 
carbon footprints a 
required from April 2028 

Social Value Explore opportunities to go beyond 10% 
minimum social value in key tenders with 
additional social value potential. 

Key tenders identified to 
include 10%+ Social 
Value. 

Create a social value approach which 
includes a list of priority sustainability 
projects for the Trust to seek specific 
investment and support for through social 
value requirements in contracts. 

Create a social value 
sustainability plan and 
list of priority projects by 
December 2026. 

Deliver social value initiatives in line with 
priority list. 

Deliver two tenders with 
ambitious innovative 
social value health 
benefit built in as pilot 
case studies by August 
2026. 

Understanding 
our scope 3 
emissions 

All relevant procurements to request the 
evergreen score as optional additional 
information, where provided, record in 
Unit 4. 

100% relevant 
Procurements to include 
evergreen scores. 

Work with NHS, partners and suppliers 
such as NHS Supply Chain to better 
understand supply chain scope 3 
emissions.  

Procurement to meet 
with Supply Chain team 
monthly.  

 

Circular 
Economy 

Support the review and change from 
single use products where there is a 
viable and sustainable reusable 
alternative as part of ongoing savings 
process reviews.  

Procurement team to 
meet with care groups 
monthly to go through 
opportunities.  

Cost and carbon savings 
from switch to reusable 
products. 



 

Royal Cornwall Hospitals NHS Trust Green Plan 2025-2028 

Page 38 of 70 

Food and Nutrition 

The nutritional quality of food served to patients has a direct impact on their health and 
recovery. Improving the quality of the food served within hospitals has the potential to 
significantly benefit the patient experience and recovery rates, as well as improve staff and 
patient health and wellbeing. A well-balanced plate consisting of minimally processed 
foods and seasonal, ideally locally sourced, fruit and vegetables is also a low carbon plate. 
Sustainable food and nutrition are essential components of a greener healthcare system. 
By prioritising locally sourced, seasonal, and plant-based options, we can reduce the 
environmental impact of hospital food services while improving staff and patient health, 
wellbeing and experience. 

Aim  

Our aim is to provide healthy, sustainable, and locally sourced food that supports patient 
recovery and minimises the environmental impact of hospital food services. 

Where we are now – Progress against our previous Green Plan 

✓ Food Strategy – Our recently approved Food and Drink Strategy describes how the 
Trust aims to improve our food offer for the benefit of our staff, patients and visitors in 
line with relevant policies and standards. This includes the National Standards for 
Healthcare Food and Drink, BDA Digest standard and the Government Standards for 
Food and Catering Services. 

✓ Fresh Food – We have a purpose-built central production unit, Sustenation, which is a 
couple of miles from main hospital site, where all the patient meals on our patient 
menu and sold in our own retail outlets are made.  

✓ Local Supply Chain – We are supporting the local economy and reducing food miles. 
70% of our suppliers are based in Devon and Cornwall, and 55% coming from 
Cornwall alone, for example, we source our fish from St Ives, our meat from a butcher 
in Helston and our baked goods from Redruth.  

✓ Digital Meal Ordering – In May 2025 we launched our digital meal ordering service. 
This has already significantly reduced paper use and trolley waste. We are working 
with our system supplier to further enhance the functionality to add carbon footprinting 
of our meals. 

✓ Educating and engaging our staff – We have implemented campaigns and initiatives to 
help drive sustainable choices in our canteen for example, through educating staff on 
food miles via posters and encouraging ‘Bring Your Own’ reusable Tupperware and 
drinks receptacles through an offer of discounts. 

✓ Dieticians – Our team of dietitians have been visiting Plymouth University annually to 
promote the benefits of sustainable diets for people and planet.  
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Where we are going – Key actions for the next 3 years  

Action area What will we deliver? How will we know we 
have been successful? 

Food and 
Drink 
Strategy  

Communicate and publish our new food 
and drink strategy.  

Food and drinks strategy 
available and 
communicated to all staff 
by December 2025. 

Food waste Patient Catering team to review food waste 
saved from digital ordering system.  

 

Monthly review to be 
conducted and reported 
annually via ERIC. 

Food menu Work with our digital meal ordering system 
provider to enable carbon foot printing 
functionality. 

Carbon foot printing 
enabled in digital meal 
ordering system by 
December 2026. 

Use carbon foot printing functionality to 
measure carbon footprint of foods. Explore 
using this reporting to promote and 
develop lower-carbon options. 

Aim for % reduction in 
average carbon footprint 
of meals annually. 

Review our food provision for opportunities 
to provide more seasonal menus. 

Have menus which 
consider the seasonality 
of ingredients used by 
April 2026. 
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Adaptation 

Climate change threatens the ability of the NHS to deliver its essential services now and in 
the future. As the impacts of climate change become more evident, it is essential to ensure 
that our healthcare system remains resilient and adaptable. In Cornwall, we know that our 
population will experience more climate related illnesses such as heat related illness, 
increased respiratory diseases, mental health impacts from extreme weather and 
associated effects of storms and flooding, plus exposure to more vector, food and water 
borne diseases. From extreme weather events to changing health risks, our hospitals must 
be prepared to respond while maintaining high-quality care. We will need to proactively 
assess and understand the risks that a changing climate pose to our operations and the 
health of our population and integrate climate adaptation strategies into our infrastructure 
and business continuity planning. Through innovation and strategic action, we will build a 
resilient healthcare system that can withstand environmental challenges. 

Aim  

Integrate climate resilience and adaptation into business continuity and long-term planning 
to prevent climate-related disruptions, protect patient wellbeing, and ensure future-proof 
hospital operations. 

Where we are now – Progress against our Previous Green Plan 

✓ EPPR Standards – The Trust complies with the adaptation provisions within the NHS 
Core Standards for emergency preparedness, resilience and response (EPRR) and 
the NHS Standard Contract to support business continuity during adverse weather 
events 

✓ Corporate Risk Register – Climate Change Adaptation is on the corporate risk register.  

✓ Climate Change Adaptation Plan – The Trust has an Emergency Preparedness, 
Resilience and Response: Climate Change Adaptation Plan which was ratified in 
2025. This covers: 

▪ Governance arrangements for monitoring of risks and delivering mitigations 
including role of Executive lead, managers and EPPR leads. 

▪ General climate risks such as maintaining business continuity in extreme weather 
events and climate risks to health including heat related risks, air pollution, 
increase of vector borne diseases and pathogens. 

▪ Sets out immediate actions to take in the event of severe weather and describes 
some high-level action areas to improve climate resilience of local sites and 
services. This includes heatwave and severe weather escalation plans. 

✓ Digital Infrastructure Risks - We have also considered the risks to our critical digital 
infrastructure including our on-premise data centres. This is included in relevant risk 
registers and we have active mitigation measures in place. For example, we have 
maintenance contracts for our air conditioning units and proactively monitor 
temperatures in the data centre. In the event of a failure, portable air conditioning units 
can be deployed until they can be repaired. 
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✓ New Women and Children’s Hospital – Whilst being designed to reduce its direct 
impact on climate change it will also take into consideration the following as part of its 
Sustainability Strategy: 

• Adaptability and Durability – The building will be designed to accommodate 
flexibility, enabling minor, low carbon impact changes in space use without altering 
core infrastructure. This will allow the building to adapt to changing clinical 
strategies over time. Materials and systems will be selected for long life and 
minimal maintenance, supporting circular economy principles. 

• Climate risk assessment – Vulnerability to climate risks such as flooding, 
overheating and poor air quality will be assessed at the outset of the design 
process. 

• Whole Life Carbon (WLC) assessments – Will be used to inform decision making 
during the design stages, showing where any increase in upfront carbon/costs 
leads to long-term savings or reduced emissions. 
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Where we are going – Key actions for the next 3 years  

Action area What will we deliver? How will we know we 
have been successful? 

Climate 
Adaptation 
Framework 
Maturity 
Assessment 

Undertake the NHS adaptation maturity 
framework assessment to identify current 
level of maturity, agree target maturity level 
and develop timelines for progression 
through Climate Adaptation Framework and 
future ambition for maturity level to be 
achieved.  

 

Maturity level improved to 
desired level by 2028.  

Climate Risk 
Assessment  

Develop a climate risk assessment which 
assesses medium- and longer-term climate 
risks impact and likelihood. Use this 
assessment to identify a prioritised action 
plan for adaptation actions.  

 

Complete a climate risk 
assessment by December 
2026. 

Prioritised 
Action Plan  

Use climate risk assessment to identify a 
prioritised action plan for mitigation and 
adaptation actions.  

Complete a climate risk 
mitigation and adaptation 
action plan by December 
2027. 

Climate risks 
embedded in 
estates 
planning 

Embed climate risk assessment and 
mitigation planning into infrastructure and 
facilities planning. 

Agreed approach to 
climate risk assessment 
in infrastructure and 
facilities decisions by 
December 2027. 

Nature-based 
Climate 
Adaptation 
Projects  

Review plans for greenspace improvements 
for opportunities to include nature-based 
climate adaptation actions such as planting 
trees for shade, native plant landscaping, 
green walls and raingardens, with a 
particular focus upon opportunities linked to 
the Women and Children’s new hospital 
build. 

Delivery of greenspace 
improvement projects to 
focus on nature-
adaptation action. 

 

  

https://nhs.sharepoint.com/sites/msteams_f89fa1/Shared%20Documents/General/Green%20Plan%20Refresh/NHS%20England
https://nhs.sharepoint.com/sites/msteams_f89fa1/Shared%20Documents/General/Green%20Plan%20Refresh/NHS%20England
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Green Spaces for Health 

Nature plays a vital role in supporting wellbeing and recovery within healthcare settings. 
Access to attractive, accessible green space offers places for rest and reflection for patients, 
visitors and staff, and can help during times of stress or illness. The NHS also has a growing 
role in supporting the recovery of nature and biodiversity across its estate, helping to restore 
ecosystems, enhance green infrastructure, and contribute to a more climate-resilient, 
sustainable future. We aim to support the system level ambition described in the Devon, 
Cornwall and Isles of Scilly Green Plan which is to align with the UK Government’s 
commitment to conserve a minimum of 30% of land and sea for biodiversity by 2030, and 
work towards achieving 30% of green spaces on the Cornwall, Devon and Isles of Scilly 
NHS footprint for people and nature recovery. At RCHT, we are lucky to have green spaces 
on our hospital sites for the use of both patients and staff, and our aim is to protect and 
develop these further. 

Aim 

Improve our green spaces to support biodiversity and nature recovery whilst providing an 
environment that supports wellbeing and recovery for staff, patients and visitors. 

Where we are now – Progress against our Previous Green Plan 

✓ Critical Care Healing Garden – We have an award winning critical care healing garden 
where patients can enjoy a natural and therapeutic environment to support their recovery 
and overall wellbeing. 

✓ Nature Ranger – We employed a green ranger supported by the Sustainable Health 
Care Centre to drive a number of initiatives to improve access to and quality of our green 
spaces. 

✓ ‘A breath of fresh air’ Green Trails – We have mapped and developed our green trails. 
These routes aim to get people enjoying nature to support recovery and wellbeing. We 
plan to bolster these with signposts and waymarking to make them even more 
accessible and easier to enjoy.  

✓ Biodiversity Improvements – All of our new buildings including our new Women and 
Children’s Hospital will meet biodiversity net gain requirements. This is a conservation 
approach that aims to leave the natural environment in a measurably better state than it 
was before a development took place 

✓ Biophilic and nature design – We are taking a biophilic design approach to the design of 
new buildings including our new Women and Children’s building. This is an approach to 
architecture and design that seeks to connect people with nature in the built 
environment. This ensures we are building sustainable, health-enhancing environments 
that also support nature and biodiversity. 
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Where we are going – Key actions for the next 3 years  

Action area What will we deliver? How will we know we have 
been successful? 

Biodiversity 
Net Gain  

Deliver our biodiversity net gain 
requirements for new builds. 

Deliver 10%+ Biodiversity 
net gain for each project. 

Biodiversity on our estate 
will have improved. 

Green Space 
mapping 

Create Green Space maps for all our 
sites, identifying our natural assets, 
biodiversity net gain commitments, and 
areas for future improvement 

Create greenspace map(s) 
by June 2026. 

List of assets identified. 

Green Space 
Improvement 
Projects  

Create a green space improvement plan 
which includes a list of priority projects for 
the Trust to seek specific investment in, 
supported through grant funding, social 
value requirements in contracts and 
capital budgets. 

Create a green space 
improvement plan and list 
of priority projects by 
December 2026. 

Evidence project delivery 
on annual basis. 

Deliver projects to improve green spaces 
funded through grants, social value 
contributions and capital budgets where 
possible, and working in collaboration 
with partners e.g. Eden Project and 
Cornwall Rural Education Skills Trust. 

Deliver priority projects 
including a centralised hub 
to support staff Mental 
Health and Wellbeing. 

Feedback collected from 
users of the hospital 
spaces improved. 

Working 
collaboratively 
on Nature 
Recovery 

Work with ICS partners and the Local 
Authority to support the local nature 
recovery strategy including opportunities 
to support wildlife restoration. 

Aiming for 30% of green 
spaces on the Cornwall, 
Devon and Isles of Scilly 
NHS footprint for people 
and nature recovery. 

Delivery of projects on 
RCHT estate that contribute 
to LNRS priorities. 
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Key risks and challenges  

This is an ambitious plan and there are a number of key risks to delivery: 

Capacity to deliver: The Trust does not currently have a sustainability lead in place, which 
means there is not dedicated leadership and expertise in place to oversee and support 
delivery of our Green Plan. To mitigate this, the Trust will seek to appoint to a Sustainability 
Lead. 

Financial Constraints: There is a risk that we are unable to deliver the plan due to financial 
constraints in terms of capital investment and revenue implications. Delivery of some of the 
key actions in this Green Plan require a significant capital outlay, for example, 
decarbonisation of estate. The public sector funds previously available have been stopped. 
Capital finance spending caps, requirements for significant efficiency savings, and the 
maintenance of our aging estate, mean that under current financial arrangements the 
necessary investment to reach net zero will be extremely difficult to make without alternative 
funding streams identified. However, we know that many sustainability schemes lead to long 
term savings. To mitigate this risk, the Trust will explore alternative funding routes and 
undertake early strategic planning to understand total financial need and prioritisation of 
resources to highest impact areas. 

External Dependencies: Some elements of the plan rely on factors beyond the Trust’s 
control (e.g. supply chain emissions, national grid decarbonisation). We will seek to mitigate 
this through early engagement with suppliers and partners, and seek to leverage regional 
and national networks to influence change. 

Engagement and involvement: We will need our whole workforce to be engaged and 
involved to support us to deliver against this plan. We recognise that delivery of the Green 
Plan will be alongside a number of other competing priorities (particularly in relation to 
delivering against key operational and clinical priorities), and so we will need to consider how 
we embed sustainability priorities alongside other areas of work. We will also reinvigorate 
staff networks and our Green Champions network to strengthen how we engage and involve 
staff across the Trust.  
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Governance and accountability 

Effective governance is essential to delivering our Green Plan and ensuring that 
sustainability is embedded across all aspects of RCHT. Our governance arrangements are 
designed to provide clear leadership, operational oversight, and robust monitoring of 
progress. The Trust has appointed a designated board-level Net Zero Lead—our Chief 
Performance, Partnerships and Transformation Officer—who will champion sustainability at 
the highest level and ensure alignment with strategic priorities. 

We will also develop a Green Plan Delivery Board, which will oversee the delivery of our 
action plans. The delivery board will provide bi-annual reports to the Finance and 
Performance Committee on our progress against our plans and net zero ambitions. We will 
also publish an annual report of our progress as part of the Trust’s overarching annual report 
which will include  

• Narrative updates on progress to date and key achievements. 

• Delivery of key milestones and risks to future delivery. 

• Quantitative assessment of progress against defined targets. 

A key part of our plan is also the appointment of a an RCHT Sustainability Lead who can 
provide subject matter expertise and leadership in supporting us to drive forward the change 
and improvements we want to achieve.  

We will also review how we embed sustainability into our Governance ‘Business As Usual’. 
E.g. adding sustainability as a consideration as part of our Equality and Quality Impact 
assessment and strengthening assessment of sustainability considerations as part of our 
Board cover reports.  

Our governance framework ensures that sustainability is not a standalone initiative but a 
core part of how we deliver care, manage resources, and plan for the future. By holding 
ourselves accountable and engaging our workforce and partners, we will drive meaningful 
progress towards our net zero goals. 
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How you can help 

Join us on our sustainability journey! Delivering a Net Zero future for healthcare in Cornwall 
is a shared responsibility—and we need everyone’s help to make it happen. 

Ways to help 

Be a Green Champion: Join our network of staff leading sustainability initiatives across the 
Trust  

Start the conversation: Talk to your colleagues, managers, patients and visitors about 
sustainability. Every discussion helps drive awareness and positive change – let us get 
everyone thinking (and talking) green. 

Share success stories: If you have made a change in your service or team to support us to 
be more Green, we would love to hear about it so we can share with others. Contact us on 
rcht.strategy@nhs.net 

Stay Informed: Visit our Sustainability Hub on the intranet for resources, training and 
updates 

Share your ideas: If you have an idea on something we could do differently, or just want to 
get more information, contact us on rcht.strategy@nhs.net 

 

mailto:rcht.strategy@nhs.net
mailto:rcht.strategy@nhs.net
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Appendix 1 – Delivering the RCHT Green Plan 

The following table set out our detailed strategy delivery plan. 

Workforce and Leadership 

Aim: Our aim is to educate and empower staff at all levels to embed sustainability into everyday practice and decision-making, fostering 
a culture of collective action towards a more environmentally sustainable healthcare system. 

Action Area Action Measure Data source Resources Date 

Leadership Review our workforce 
capacity and ensure 
there is clearly identified 
operational support to 
oversee the overall 
delivery of the Green 
Plan. 

Identify or recruit an 
RCHT Sustainability 
Lead. 

Organogram and job 
description. 

Zoe Greatrex February 
2026 

Further develop Green 
Plan Governance and 
reporting structure. 

Green Plan Programme 
Board in place. 

Governance structure 
with terms of 
reference 

Zoe Greatrex / Sustainability 
Lead 

February 
2026 

Training Make the Net Zero ESR 
module available to staff 
to undertake and 
promote as optional 
training. 

% of staff uptake, target 
set annually  

ESR  Helen Lewis / Sustainability 
Lead 

December 
2026 

Make Sustainable Quality 
Improvement module 
available in ESR as 
optional training. 

 

% of staff uptake, target 
set annually  

ESR Helen Lewis / Clinical 
Sustainability Lead 

December 
2026 
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Workforce and Leadership 

Aim: Our aim is to educate and empower staff at all levels to embed sustainability into everyday practice and decision-making, fostering 
a culture of collective action towards a more environmentally sustainable healthcare system. 

Action Area Action Measure Data source Resources Date 

Our procurement team 
will undertake Net Zero 
and Social Value training.  

All procurement staff to 
undertake Net Zero and 
Social Value training. 

List of staff and 
completion of training 
recorded. 

Sharon Smith June 2026 

Our Trust Board will 
undertake Net Zero 
training. 

Net Zero Trust Board 
development session to 
be held. 

List of staff and 
completion of training 
recorded. 

Zoe Greatrex / Sustainability 
Lead 

December 
2026 

Identify staff that 
underpin the delivery of 
the Green Plan and 
provide access to Carbon 
literacy training or other 
relevant specialist 
training.  

N. of staff to undertake 
Carbon Literacy training 
or other specialist 
training 

List of staff and 
completion of training 
recorded. 

Zoe Greatrex / Sustainability 
Lead 

Annually 

Staff 
Engagement 

Conduct an annual 
sustainability survey to 
understand areas of 
existing action, ideas and 
staff priorities. 

Annual survey 
conducted.  

Survey results. Sustainability Lead / Comms 
Team to support 

Annually 

Develop a green 
champions network to 
harness and mobilise the 
energy and ideas of Trust 
staff. 

 

Green champions 
network quarterly 
meetings to take place 
as minimum. 

Meeting record. Sustainability Lead Quarterly 
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Workforce and Leadership 

Aim: Our aim is to educate and empower staff at all levels to embed sustainability into everyday practice and decision-making, fostering 
a culture of collective action towards a more environmentally sustainable healthcare system. 

Action Area Action Measure Data source Resources Date 

Deliver regular 
communications to staff 
including case studies, 
sustainability initiatives to 
get involved with and 
actions they can take.  

Deliver one campaign 
every 3 months. 

Comms record. Sustainability Lead / Comms 
Team to support 

Quarterly 

Hold an annual 
sustainability showcase 
to celebrate all the great 
initiatives being delivered 
in the Trust. 

Deliver one showcase a 
year. 

Event record. Sustainability Lead / Clinical 
Lead and Comms Team to 
support 

September 
2026, 
annually 

Workforce  Embed net zero 
responsibilities into staff 
development objectives 
and annual appraisals. 
Trust staff to describe 
their contribution to 
improvement and 
sustainability on an 
annual basis to their 
managers. 

Objective and appraisal 
guidance and templates 
updated to include net 
zero. 

Audit of annual 
appraisals/objective 
documentation to 
ensure adherence. 

Sustainability Lead / 
Organisational Development 
Team to support 

April 2027 

Policies and 
processes  

Review our key 
governance, policy and 
project planning 
processes for 
opportunities to embed 

Review our board and 
committee papers 
templates to ensure 
environmental 
sustainability 

Audit of 
documentation to 
ensure adherence. 

Sustainability Lead / Zoe 
Greatrex 

June 2026 
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Workforce and Leadership 

Aim: Our aim is to educate and empower staff at all levels to embed sustainability into everyday practice and decision-making, fostering 
a culture of collective action towards a more environmentally sustainable healthcare system. 

Action Area Action Measure Data source Resources Date 

Net Zero considerations 
for example through a 
sustainability impact 
assessment. 

considerations are 
strengthened in 
practice. 

Review other policy, 
business case and 
project gateway 
templates to include 
sustainability impact 
assessment or 
questions. 

Partnerships Strengthen Net Zero 
partnership working with 
CFT, building on existing 
work to identify joint 
priorities for action 

Joint CFT/RCHT Net 
Zero priorities identified. 

List of priority areas 
and projects for 
collaboration 
identified. 

Sustainability Lead / Zoe 
Greatrex 

July 2026 

 Develop and formalise 
partnerships with local 
organisations to support 
the delivery of our Green 
Plan  

Partnerships developed 
with at least 3 local 
organisations by April 
27  

Number of local 
partnerships  

Sustainability Lead / Zoe 
Greatrex 

April 2027  

 
  



 

Royal Cornwall Hospitals NHS Trust Green Plan 2025-2028 

Page 52 of 70 

Digital Transformation 

Aim: Our aim is to harness digital innovation to deliver more sustainable healthcare whilst ensuring the digital technology we use is 
climate-resilient and sustainably managed throughout its lifecycle. 

Action Area Action Measure Data source Resources Date 

Implementation 
of PAS and 
EPR systems 

Migration to new PAS and EPR 
system with legacy systems 
decommissioned as required.  

New systems live. Project closure 
report. 

PAS / EPR Project 
Team 

June 2026 

Digital 
Transformation 
of Care 

Continue to deliver more 
sustainable care through 
implementation of digital tools 
for example in our outpatient 
appointments. 

Aim to continue to 
deliver at least 30% of 
outpatient 
appointments 
remotely and virtually 

RADAR Helen Williams Annually 

ICS Digital 
Strategy 
Refresh 

Ensure our system digital 
strategy refresh is aligned to our 
Trust and system Green Plan 
and utilises the NHS 
England’s What good looks like 
framework to prioritise 
sustainability in the 
procurement, design and 
management of digital services 
where possible. 

Digital Strategy 
refreshed with Green 
Plan alignment 

Strategy in place. Kelvyn Hipperson November 2025 

Energy 
Management  

Conduct a device configuration 
review and explore power 
management software 
opportunities further to reduce 
power usage of assets not in 
use. 

 

% reduction in energy 
usage 

Relevant system 
reports e.g. CISCO 
spaces 

Tom Stiles  Annually 

https://transform.england.nhs.uk/digitise-connect-transform/what-good-looks-like/what-good-looks-like-publication/
https://transform.england.nhs.uk/digitise-connect-transform/what-good-looks-like/what-good-looks-like-publication/
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Digital Transformation 

Aim: Our aim is to harness digital innovation to deliver more sustainable healthcare whilst ensuring the digital technology we use is 
climate-resilient and sustainably managed throughout its lifecycle. 

Action Area Action Measure Data source Resources Date 

Data Centres Review data centre plans and 
strategy to ensure our on-
premise data centres are as 
energy efficient as possible with 
a view to moving to increasingly 
to usage of cloud storage.  

% reduction in energy 
consumption of data 
centres. 

Number of systems 
migrated to cloud. 

Energy report. Adrian Nettleship Annually 

Ensure that future cloud storage 
providers are assessed for 
sustainability criteria e.g. they 
are powered by green energy. 

Sustainability 
requirements included 
in future cloud 
provider 
procurements where 
relevant. 

% reduction in carbon 
footprint of data 
centre. 

Procurement tender. 

System supplier 
reports. 

Tom Stiles / Adrian 
Nettleship 

Annually 

ICT 
Engineering 
Fleet 

Develop plans for ICT fleet to 
move to Zero Emissions 
Vehicles in line with NHS Net 
Zero Travel and Transport 
Milestones.  

All new owned or 
leased vehicles to be 
ZEVs by 2027. 

100% vehicles to be 
ZEVs by 2035. 

Fleet report. Simon Bennett 2027 
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Care Model Transformation 

Aim: Our aim is to develop and deliver our Clinical Strategy, ensuring we provide care closer to home, supporting reduction of our 
environmental impact. 

Action Area Action Measure Data source Resources Date 

Clinical 
Leadership 

Identify a clinical lead with 
oversight for Net Zero clinical 
transformation, with formal links 
into Green Plan leadership and 
governance. 

Identified individual 
with protected time 
and responsibilities to 
deliver Net Zero 
clinical transformation 
Trust-wide as part of 
job role. 

Job description to 
include sustainability 
responsibilities or 
clinical fellow or 
similar recruited. 

Zoe Greatrex November 
2026 

Establish a Clinical Sustainability 
Leads Working Group. 

Clinical Sustainability 
Leads Working Group 
in place by December 
2026 that meets 
quarterly as minimum. 

Terms of Reference 
and meeting 
records.  

Clinical 
Sustainability Lead 
/ Sustainability 
Lead 

December 
2026, Quarterly 

Care Model 
Design  

Ensure sustainability is 
considered in all our care models 
in future by including 
sustainability as a key priority in 
our updated clinical strategy. 

Clinical strategy to 
include refence to 
sustainability and 
Green Plan published. 

Clinical Strategy. Ella Stracey November 
2025 

Continue to support system-level 
transformation by working with 
our partners for example, through 
supporting development of 
integrated Neighbourhood teams. 

RCHT involvement 
across all INTs 

Involvement in 
relevant 
transformation 
programmes. 

Ella Stracey April 2027 
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Care Model Transformation 

Aim: Our aim is to develop and deliver our Clinical Strategy, ensuring we provide care closer to home, supporting reduction of our 
environmental impact. 

Action Area Action Measure Data source Resources Date 

Clinical 
transformation 

Embed Sustainability into Quality 
Improvement approach across 
the Trust. 

Review QI training 
provision and develop 
resources or training 
to support SusQI 
approach  

QI resources and 
training updated to 
include SusQI.  

 

 

QI team with 
support from Dr 
Toby Bateson / Dr 
Arthur Morris  

April 2026 

Support the delivery of quality 
improvement projects that focus 
on a measurable reduction in 
emissions, with co-benefits for 
outcomes and quality of care. 

N. of quality 
improvement 
project(s) annually  

Project register. Clinical 
Sustainability leads 
supported by QI 
team 

Annually 

Continue to support driving 
sustainable improvements in our 
ED. 

Achieve Royal 
College of Emergency 
Medicine’s Bronze 
GreenED Award. 

Certification 
received. 

Dr Toby Bateson September 
2026 

Continue to support driving 
sustainable improvements in our 
Surgery and Theatres 
Department for example, further 
promoting and auditing take up of 
‘Gloves Off and ‘Rub Don’t scrub 
campaigns’, reviewing and 
promoting the use of reusable 
surgical gowns, washable low 
friction sheets, reusable 

Deliver and audit 
projects by annually. 

 

Project register and 
audit evidence. 

 

Checklist completed 
with supporting 
evidence. 

Dr Geoff Tavener Annually 
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Care Model Transformation 

Aim: Our aim is to develop and deliver our Clinical Strategy, ensuring we provide care closer to home, supporting reduction of our 
environmental impact. 

Action Area Action Measure Data source Resources Date 

tourniquets and correct usage of 
sharps bins.  

Establish working group to drive 
sustainability in new opportunity 
area, supported by a QI 
approach. 

Working group 
established. 

TORs and meeting 
records. 

Clinical 
Sustainability Lead 
/ Sustainability 
Lead 

April 2026 

Work towards relevant 
accreditation or implement 
relevant sustainability framework 
for example Green Theatre’s 
checklist or Intensive Care 
Society’s ‘Environmental 
Sustainability Recipe Book 

Accreditation 
achieved. 

Accreditation 
achieved. 

Clinical 
Sustainability Lead 
/ Sustainability 
Lead 

December 
2028 

Working 
collaboratively 

Share learning and outcomes 
with peers in the wider health 
system for example through 
clinical networks and the Greener 
NHS team. 

One case study 
shared every 6 
months. 

Case study library. Clinical 
sustainability 
lead(s) with 
support from 
Sustainability Lead 
and Comms team. 

Bi-annually 
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Medicines and Medical Gases 

Aim: Deliver high-quality patient care in line with clinical guidelines whilst reducing emissions and waste from the medicines we 
prescribe. 

Action 
Area 

Action Measure Data source Resources Date 

Anaesthetic 
Gases 

Move from piped manifolds to 
cylinder provision of Nitrous 
Oxide to minimise waste 
following NOBLE trial. 

100% Nitrous Oxide 
provided by cylinders. 

Project completion 
report.  

Dr Geoff Tavener April 2026 

Identify options to reduce the 
impact of medical gases as 
part of the new Women’s and 
Children’s Hospital building 
design e.g. through extraction 
pipes, scavenging systems 
and centralised destruction 
units. 

Building specification to 
include medical gas 
management system at 
Full Business Case stage. 

Building 
specification 
document. 

Women and 
Children's Hospital 
Programme – Mike 
Horrocks 

Full Business 
Case stage. 

Inhalers Continue to support delivery of 
projects to increase 
prescription of Dry Powdered 
Inhalers (DPI) and reduce 
prescription of Metered Dose 
Inhalers (MDI) where clinically 
appropriate. 

Introduction of DPIs into 
ED. 

 

 

Pharmacy report Dr Toby Bateson December 2026 

Proactively measure impact of 
projects to increase 
prescription of DPIs. 

Inhaler audit conducted bi-
annually. 

Pharmacy report Beth Doherty Bi-annually 
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Medicines and Medical Gases 

Aim: Deliver high-quality patient care in line with clinical guidelines whilst reducing emissions and waste from the medicines we 
prescribe. 

Action 
Area 

Action Measure Data source Resources Date 

Medicines 
Optimisation 

Secure funding to support a 
change in supply model to 
near patient dispensing to 
reduce the oversupply of 
medicines on discharge 
through better utilisation of 
patient’s own existing 
medicines. 

50% reduction in 
prescribed medicines on 
discharge once 
successfully implemented. 

Business case 
outcome record. 

 

 

Pharmacy report 

Pharmacy team - 
Iain Davidson  

April 2026 

 

Annually 
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Travel and Transport 

Aim: Our aim is to achieve zero-emission travel by electrifying the fleet, promoting active and sustainable travel, and working with 
partners to reduce emissions and air pollution; supporting a healthier, net-zero future. 

Action 
Area 

Action Measure Data source Resources Date 

Strategy Develop site-specific travel plans 
for St Michael’s and West 
Cornwall sites. 

Travel plans for St 
Michael’s and West 
Cornwall sites 
developed 

Travel plans in 
place. 

Lizzy Wedgwood April 2027 

Develop a Trust-wide Sustainable 
Travel and Transport Strategy and 
incorporate into Green Plan. 

Travel and Transport 
Strategy for Trust in 
place.  

Travel Strategy in 
place. 

Lizzy Wedgwood December 2026 

Deliver the key actions as outlined 
in the specific and Trust-wide 
travel strategies.  

Actions delivered in 
line with timescales 
set in the strategy.  

Progress reports in 
accordance with 
governance 
arrangements. 

Lizzy Wedgwood 
with support from 
sustainability lead 

Ongoing 

Update relevant policies to include 
the sustainable travel hierarchy 
and ensure most sustainable form 
of travel is considered first. 

Travel Policy updated. Policies updated. Sustainability lead 
with support from 
People team 

April 2026 

Fleet  Ensure all vehicles offered through 
salary sacrifice are electric. 

All vehicles offered 
through salary 
sacrifice electric. 

Confirmation from 
Cornwall Foundation 
Trust. 

Resourcing under 
review – lead to be 
identified. To be 
supported by 
Sustainability lead 

December 2026 

Ensure all new vehicles owned 
and leased by the Trust are Zero 
Emissions Vehicles (ZEVs).  

All new and leased 
vehicles are ZEVs 

Fleet report to 
confirm. 

Resourcing under 
review – lead to be 
identified. To be 

December 2027 
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Travel and Transport 

Aim: Our aim is to achieve zero-emission travel by electrifying the fleet, promoting active and sustainable travel, and working with 
partners to reduce emissions and air pollution; supporting a healthier, net-zero future. 

Action 
Area 

Action Measure Data source Resources Date 

supported by 
Sustainability lead 

Business 
Travel 

Develop actions to reduce 
emissions from business mileage.  

Business mileage 
emissions reduced by 
35% by 2028 to help 
us achieve the 
required 50% 
reduction by 2030. 

ESR and Carbon 
Footprint report. 

Resourcing under 
review – lead to be 
identified. To be 
supported by 
Sustainability lead 

2028 

Staff and 
Patient 
Travel 

Develop actions to increase 
uptake of active travel, public and 
shared transport and zero 
emission vehicles to reduce staff 
commuting emissions. Initiatives 
to be explored and agreed through 
development of the site travel 
plans and Trust-wide strategy. 

Reduce staff 
commuting emissions 
by 25% by December 
2028 to help us 
achieve the required 
50% reduction by 
2033. 

Staff survey and 
estimations as part 
of Carbon Footprint 
+ calculations. 

Resourcing under 
review – lead to be 
identified. To be 
supported by 
Sustainability lead 

2028 

  



 

Royal Cornwall Hospitals NHS Trust Green Plan 2025-2028 

Page 61 of 70 

Food and Nutrition 

Aim: Our aim is to provide healthy, sustainable, and locally sourced food that supports patient recovery and minimises the 
environmental impact of hospital food services. 

Action Area Action Measure Data source Resources Date 

Food and 
Drink 
Strategy  

Communicate and publish our 
new food and drink strategy.  

Food and drinks strategy 
available and 
communicated to all staff 
by December 2025. 

Strategy is published. Estates and 
Facilities team - 
Helen Tyler 

December 
2025 

Food waste Patient Catering team to 
review food waste saved from 
digital ordering system.  

Monthly revied to be 
conducted and reported 
annually via ERIC. 

ERIC Patient catering 
team supported by 
Helen Tyler 

Annually 

Food menu 

 

Work with our digital meal 
ordering system provider to 
enable carbon footprinting 
functionality. 

Carbon Footprinting 
enabled in digital meal 
ordering system by 
December 2026. 

Digital food ordering system 
report. 

Estates and 
Facilities team - 
Helen Tyler 

December 
2026 

Use carbon footprinting 
functionality to measure 
carbon footprint of foods. 
Explore using this reporting to 
promote and develop lower-
carbon options. 

Aim for % reduction in 
average carbon footprint 
of meals annually. 

Digital food ordering system 
report. 

Estates and 
Facilities team - 
Helen Tyler  

Annually 

Review our food provision for 
opportunities to provide more 
seasonal menus. 

Have menus which 
consider the seasonality 
of ingredients used by 
April 2026. 

Menus updated. Patient catering 
team supported by 
Helen Tyler 

April 2026 
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Estates and Facilities  

Aim: Our aim is to create sustainable, energy-efficient, and resilient healthcare facilities by making best use of our spaces and resources, 
moving to greener alternatives in the design and operations of our estate and reducing waste. 

Action Area Action Measure Data source Resources Date 

BREEAM and 
Net Zero 
Building 
Standard 

Continue to aim for BREEAM 
excellent for refurbishments and Net 
Zero Building Standard as far as 
reasonably possible and wherever 
applicable.  

All buildings meet 
required standards 
where applicable, 
rationale given where 
this is not possible. 

Project 
specifications.  

Estates and 
Facilities team - 
Brian Johnson 

Ongoing 

Strategic 
Estates 
Planning 

Develop future estates strategy in line 
with new clinical strategy and 
infrastructure requirements which 
aligns with Green Plan ambitions. 

Estates strategy 
refreshed in line with 
Clinical Strategy and 
Green Plan. 

Strategy in place. Estates and 
Facilities team - 
Brian Johnson 

April 2026 

Ensure future estates developments 
take into account environmental 
sustainability into the decision-making 
process. 

Implement sustainability 
impact assessment 
which assesses carbon 
impacts or measures 
carbon costs. 

Sustainability 
Impact 
Assessments / 
Carbon Costs as 
part of benefits 
mgmt. 

Estates and 
Facilities - Brian 
Johnson with 
support from 
Sustainability 
Lead. 

Ongoing 

Heat 
Decarbonisation 

Identify alternative funding sources to 
undertake a Heat Decarbonisation 
Plan which includes identifying and 
prioritising the phasing out of all 
existing fossil-fuel primary heating 
systems by 2032, and making best 
use of the Local Heat Network being 
delivered to our main site. 

Funding identified. 
 

Heat Decarbonisation 
plan in place. 

Funding identified 
and secured.  

Heat 
decarbonisation 
plan in place 

Estates and 
Facilities team - 
Brian Johnson 

April 2027 

 

April 2028 
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Estates and Facilities  

Aim: Our aim is to create sustainable, energy-efficient, and resilient healthcare facilities by making best use of our spaces and resources, 
moving to greener alternatives in the design and operations of our estate and reducing waste. 

Action Area Action Measure Data source Resources Date 

Continue to work collaboratively with 
the council to deliver the opportunities 
to decarbonise part of our buildings 
through connection to the Local Heat 
Network. 

MOUs in place. MOU in place. Estates and 
Facilities team - 
Brian Johnson 

April 2026 

Renewables Continue to increase on site 
renewables such as installation of 
solar PVs. 

% increase in on-site 
renewable generation 

ERIC Estates and 
Facilities team - 
Brian Johnson 

Annually 

Energy 
efficiency and 
monitoring 

Continue to deliver energy efficiency 
and monitoring measures such as 
LED lighting, submetering and BMS. 

% increase in LED 
lighting and submeters / 
BMS 

Project reports. Estates and 
Facilities team – 
Brian Johnson 

Annually 

Social Shed Launch repair and reuse scheme 
(“Social Shed”) for equipment and 
furniture. 

Successful launch of 
scheme, n. of items 
salvaged / tonnes of 
waste avoided annually. 

Annual report.  Estates and 
Facilities - Phillip 
Bond 

Annually 

Waste Waste strategy developed in line with 
requirements.  

Waste strategy in place. Strategy in place Estates and 
Facilities team - 
Julie Rapson 

April 2026 

Women and 
Children’s 
Hospital build 

Ensure sustainability requirements 
are embedded into design and carbon 
costs calculated. 

Total carbon cost of 
project and sustainability 
benefits identified in Full 
Business Case. 

Carbon cost 
report and 
benefits record. 

Women and 
Children's Hospital 
Programme - Mike 
Horrocks 

Full 
Business 
Case 
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Supply Chain and Procurement 

Aim: Align with the NHS Net Zero Supplier Roadmap to support reductions in emissions from our suppliers and purchased goods and 
services and build a sustainable, ethical supply chain which adds value to our local community. 

Action Area Action Measure Data source Resources Date 

NHS Net Zero 
Supplier 
Roadmap 
Requirements 

Meet national legal and 
regulatory requirements such as 
NHS Standard Contract and Net 
Zero Procurement Roadmap.  

Sustainability criteria in 
procurement, tender 
evaluations framework 
design and selection, 
and product selection, 
is compliant with 
Procurement Policy 
Notes and other 
guidance policies 
issued.   

Standard tender document 
to include all relevant 
requirements. 

Procurement team 
– Sharon Smith 
and Lauren 
Glendinning 

Ongoing 

Implement the requirement for all 
suppliers to publish a Carbon 
Reduction Plan (CRP) for all 
emissions aligned to the NHS net 
zero target. 

100% of procurements 
require compliant 
CRPs. 

Atamis report Procurement team 
– Sharon Smith 
and Lauren 
Glendinning 

April 2027 

Expand Carbon Reduction Plan 
requirements. Suppliers required 
to provide product level carbon 
footprints. 

100% of suppliers to 
provide product level 
carbon footprints a 
required. 

Atamis report Procurement team 
– Sharon Smith 
and Lauren 
Glendinning 

April 2028 

Explore opportunities to go 
beyond 10% minimum social 
value in key tenders with 
additional social value potential. 

Key tenders identified 
to include 10%+ Social 
Value. 

Tender documentation. Procurement team 
– Sharon Smith 
and Lauren 
Glendinning with 
support from 
Sustainability Lead 

Annually 
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Supply Chain and Procurement 

Aim: Align with the NHS Net Zero Supplier Roadmap to support reductions in emissions from our suppliers and purchased goods and 
services and build a sustainable, ethical supply chain which adds value to our local community. 

Action Area Action Measure Data source Resources Date 

Social Value Create a social value approach 
which includes a list of priority 
projects for the Trust to seek 
specific investment and support 
for through social value 
requirements in contracts. 

Create a social value 
sustainability plan and 
list of priority projects. 

List of projects. Sustainability Lead 
with support from 
procurement team 

December 
2026 

Deliver social value initiatives in 
line with priority list. 

Deliver two tenders 
with ambitious 
innovative social value 
health benefit built in 
as pilot case studies. 

Contract requirements and 
specifications outlining 
commitments. 

 

Benefits and case studies 
recorded. 

Sustainability Lead 
with support from 
procurement team. 

August 
2026 

Understanding 
our scope 3 
emissions 

All relevant procurements to 
request the evergreen score as 
optional additional information, 
where provided, record in Unit 4  

100% of relevant 
procurements to 
include evergreen 
scores as optional 
additional information. 

Atamis report Procurement team 
– Sharon Smith 
and Lauren 
Glendinning 

Annually 

Work with NHS, partners and 
suppliers such as NHS Supply 
Chain to better understand 
supply chain scope 3 emissions.  

Procurement to meet 
with Supply Chain 
team monthly.  

 

Meeting records. Procurement team 
with support from 
Sustainability Lead 

Monthly 

Circular 
Economy 

Support the review and change 
from single use products where 
there is a viable and sustainable 

Procurement team to 
meet with care groups 

Finance reports and case 
studies. 

Procurement team 
with support from 
Clinical Lead(s), 

Monthly 
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Supply Chain and Procurement 

Aim: Align with the NHS Net Zero Supplier Roadmap to support reductions in emissions from our suppliers and purchased goods and 
services and build a sustainable, ethical supply chain which adds value to our local community. 

Action Area Action Measure Data source Resources Date 

reusable alternative as part of 
ongoing savings process 
reviews.  

monthly to go through 
opportunities.  

 

Cost and carbon 
savings from switch to 
reusable products. 

Sustainability Lead 
and other leads as 
required. 
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Adaptation 

Aim: Integrate climate resilience and adaptation into business continuity and long-term planning to prevent climate-related disruptions, protect 
patient wellbeing, and ensure future-proof hospital operations. 

Action Area Action Measure Data source Resources Date 

Climate 
Adaptation 
Framework 
Maturity 
Assessment 

Undertake the NHS adaptation 
maturity framework assessment 
to identify current level of 
maturity, agree target maturity 
level and develop timelines for 
progression through the Climate 
Adaptation Framework maturity 
levels to be achieved. 

Maturity level and 
progressed to desired 
level.  

Maturity 
assessment 
completed twice 
and evidence 
recorded. 

Sustainability lead 
with support from 
EPPR lead. 

2028 

Climate Risk 
Assessment  

Develop a climate risk 
assessment which assesses 
medium- and longer-term climate 
risks impact and likelihood. Use 
this assessment to identify a 
prioritised action plan for 
adaptation actions.  

Complete a climate risk 
assessment. 

Risk assessment in 
place 

Sustainability lead 
with support from 
EPPR lead. 

December 2026 

Prioritised 
Action Plan  

Use climate risk assessment to 
identify a prioritised action plan 
for mitigation and adaptation 
actions.  

Complete a climate risk 
mitigation and adaptation 
action plan. 

Adaptation plan and 
ongoing 
governance in 
place. 

Sustainability lead 
with support from 
EPPR lead and 
Estates Lead. 

December 2027 

Climate 
risks 
embedded 
in estates 
planning 

Embed climate risk assessment 
and mitigation planning into 
infrastructure and facilities 
planning. 

Agreed approach to 
climate risk assessment 
in infrastructure and 
facilities decisions. 

Climate risk 
assessments 
conducted. 

Estates team with 
support from 
sustainability lead 
and EPPR lead 
where relevant. 

December 2027 

https://nhs.sharepoint.com/sites/msteams_f89fa1/Shared%20Documents/General/Green%20Plan%20Refresh/NHS%20England
https://nhs.sharepoint.com/sites/msteams_f89fa1/Shared%20Documents/General/Green%20Plan%20Refresh/NHS%20England
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Adaptation 

Aim: Integrate climate resilience and adaptation into business continuity and long-term planning to prevent climate-related disruptions, protect 
patient wellbeing, and ensure future-proof hospital operations. 

Action Area Action Measure Data source Resources Date 

Nature-
based 
Climate 
Adaptation 
Projects  

Review plans for greenspace 
improvements for opportunities 
to include nature-based climate 
adaptation actions such as 
planting trees for shade, native 
plant landscaping, green walls 
and rain gardens with a 
particular focus upon 
opportunities linked to the 
Women and Children's new 
hospital build. 

Delivery of greenspace 
improvement projects to 
focus on nature-
adaptation action 
delivered annually.  

Project register and 
benefits captured. 

Sustainability lead 
with support from 
Greenspace 
manager. 

Annually 
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Green Spaces for Health 

Aim: Improve our green spaces to support biodiversity and nature recovery whilst providing an environment that supports wellbeing and 
recovery for staff, patients and visitors. 

Action Area Action Measure Data source Resources Date 

Biodiversity 
Net Gain  

Deliver our biodiversity net 
gain requirements for new 
builds. 

Deliver 10%+ Biodiversity 
net gain for each project 

Biodiversity on our estate 
will have improved 

Habitat and 
biodiversity 
assessments 
conducted before 
and after 
development with 
benefits recorded 
over 30 years. 

Relevant project leads 
with support from 
sustainability lead and 
Lesley Rust. 

Ongoing 

Green Space 
mapping 

Create Green Space maps for 
all our sites, identifying our 
natural assets, biodiversity net 
gain commitments, and areas 
for future improvement 

Create greenspace 
map(s). 

List of assets identified. 

Maps created. 

List of assets. 

Brian Johnson with 
support from Leslie 
Rust and Nick Rowe 
(to support natural 
asset tagging) 

June 2026 

Green Space 
Improvement 
Projects  

Create a green space 
improvement plan which 
includes a list of priority 
projects for the Trust to seek 
specific investment in, 
supported through grant 
funding, social value 
requirements in contracts and 
capital budgets 

We will have a green 
space improvement plan 
and list of priority projects. 

Evidence project delivery 
on annual basis 

List of projects. 
 

Leslie Rust with 
support from 
Sustainability Lead and 
comms team. 

December 
2026 

Deliver projects to improve 
green spaces funded through 
grants, social value 
contributions and capital 

Deliver priority projects 
including a centralised 
hub to support staff 

Habitat surveys. Leslie Rust with 
support from 

Annually 
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Green Spaces for Health 

Aim: Improve our green spaces to support biodiversity and nature recovery whilst providing an environment that supports wellbeing and 
recovery for staff, patients and visitors. 

Action Area Action Measure Data source Resources Date 

budgets where possible, and 
working in collaboration with 
partners e.g. Eden Project and 
Cornwall Rural Education 
Skills Trust. 

Mental Health and 
Wellbeing. 

Feedback collected from 
users of the hospital 
spaces improved. 

Benefits and case 
studies recorded / 
published. 

 

Sustainability Lead and 
procurement team. 

Working 
collaboratively 
on Nature 
Recovery 

Work with ICS partners and 
the Local Authority to support 
the local nature recovery 
strategy including 
opportunities to support 
wildlife restoration. 

Aiming for 30% of green 
spaces on the Cornwall, 
Devon and Isles of Scilly 
NHS footprint for people 
and nature recovery 

Delivery of projects on 
RCHT estate that 
contribute to Local Nature 
Recovery Strategy 
priorities 

Estates mapping to 
include links to 
Local Nature 
Recovery Strategy 
priorities. 

Sustainability lead with 
support from Leslie 
Rust. 

Annually 

 


