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Introducing our Vision and Values

Outstanding Care for One + All

 ➔At RCHT, our vision is to provide Outstanding Care for One + All. This 
is what we want to achieve over the next 10 years. 

 ➔We know we have an improvement journey ahead of us, but we 
believe the people of Cornwall and the Isles of Scilly and our staff 
deserve nothing less.

We promote diversity 
and equality, and we 

are respectful to others 
and to our environment 

We treat 
everyone with 
the care and 

compassion we 
would want for 
our loved ones

We speak up and learn 
from our mistakes and 

do what we say we 
will do

We help 
each other to 

deliver the best 
outcomes for 

One & All

Respect Compassion Honesty Teamwork

 ➔We asked staff if our values were still right, and you said they were, 
but they needed to be simplified. Our refreshed values describe what 
we stand for, and what we should expect from everyone.

Our Vision: Where we want to get to Our Values: What we stand for
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Our Vision, Mission and Values guide our Strategy

Respect   Compassion Honesty Teamwork

SUPPORTED AND 
VALUED PEOPLE

SAFE, HIGH 
QUALITY CARE

JOURNEY OF 
IMPROVEMENT

Working together to deliver safe, high 
quality hospital care for Cornwall and 

Isles of Scilly

Outstanding Care for 
One + All

This is our long term 
vision: what we want to 
achieve in 10 years’ time

This is our core purpose: 
what we do as RCHT

These are our 3-5 year 
objectives to make 

progress towards our 10 
year vision

These build our culture, 
and who we are as an 

organisation

Our Vision 

Our Mission

Our Strategic Objectives

Our Values

Enabled by Partnership Working, Digital Transformation, Making Best Use of our Estate 
and a Person Centred Approach
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Our Approach to developing our Strategy

Our strategy has been developed following extensive engagement with our staff, our patients 
and our partner organisations. This has helped us to ensure we have included the right 
priorities.

We asked our staff about their 
experiences of working at 
RCHT, what we could improve 
and their hopes for the future.

We asked our patients about 
their best experiences of care and 
what we could do better.

We have also engaged with our 
partner organisations in health 
and social care across Cornwall 
and the Isles of Scilly to ensure 
our strategy fits with the 
ambitions of our local system. ➔Our Executive team visited over 50 

of our teams.

 ➔We held open invitation meetings 
for all staff online.

 ➔We spoke with our Care Groups and 
clinical specialties.

 ➔We asked for feedback on our 
vision and preference on our values.  ➔We received over 580 responses 

from our patients.

 ➔We also engaged with Healthwatch 
on our emerging strategy.
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Our Clinical Model

RCHT in the Home RCHT Locally
RCHT in the Isles of 

Scilly
RCHT across Cornwall

RCHT across the 
South West 

Our staff and patients have told us that how and where our clinical services are delivered 
should change. Using digital improvements and working with partners, more acute care will be 
delivered at home and in our communities.

We support individuals to 
access care at home 

We support Integrated Care 
Areas to deliver care in our 

communities

We support and provide care 
on the Isles of Scilly

We provide county-wide 
services for our population

We provide specialist services 
on behalf of our region

We will use our clinical model as guiding 
principles when we are exploring 
opportunities to develop our services. 

For example, we will think about:

 ➔Can we deliver this service or elements of this care closer to people’s 
homes?

 ➔How can we work with our partners better to improve the 
experience of care we offer? 

 ➔Are there any opportunities to use digital technology better as part 
of our care? 

 ➔How can we help our partners in transforming their models of care? 

 ➔Can we offer more in Cornwall? 
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Our Objectives: Supported and Valued People

We will become a more flexible, 
inclusive and equal employer, focusing 
on wellbeing to ensure staff feel safe 

and supported at work. 

ATTRACTS INCLUDES THRIVES

We will develop a ‘people first’ culture, 
that celebrates individuals and develops 

integrated and sustainable workforce 
models. 

We will become a great University Hospital, known for its excellence in supporting staff in 
wellbeing, training and development and career pathways

DEVELOPS

We will improve our recruitment offer, 
including expanding access to registered 
roles, apprenticeships and virtual roles. 

We will support all staff to access training 
and development to grow and progress 

in their careers, underpinned by living our 
values.

SUPPORTED AND VALUED PEOPLE

What does this mean for our patients?
 ➔Our care is delivered by a strong team

 ➔Our services will feel less pressured 

What does this mean for our staff? 
 ➔Our teams feel better resourced to do their jobs  

 ➔Our staff know what opportunities they have available to develop in their careers 

 ➔We support each other’s wellbeing 

 ➔We don’t struggle to fill our vacancies 
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Our Objectives: Safe, High Quality Care

We will provide safe, high quality care, refining our model of care to be person-centred and as 
close to home as possible

SAFE EFFECTIVE PERSON & POPULATION 
FOCUSSED 

CARE CLOSER TO HOME

We will focus on our safety culture, and 
recover our services from the pandemic to 
improve access to care and flow through 

our hospitals.

We will provide clinically effective care, and 
we will work to the core principle of right 
patient, right place, right time, supported 

by right-sized capacity 

We will put people at the heart of their 
care, involving and engaging at every 
point. We will focus upon prevention 

and use population health data to guide 
targeted action on health inequalities.

Using the principle of ‘local where possible, 
central where necessary’, we will work 

with partners to develop new models of 
care. 

SAFE, HIGH QUALITY CARE

What does this mean for our patients?
 ➔ Patients will feel fully involved in their care 

 ➔ Patients will be seen at the right time, in the right place, by  
 the right team, and as close to home as we can 

 ➔Our care will feel safe 

What does this mean for our staff? 
 ➔We listen to our patients, learn from our mistakes and improve 
together

 ➔We will make it easier to work with other organisations involved 
in our patients’ care
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Our Objectives: Journey of Improvement

We will embed a culture of learning, leadership and improvement across the Trust, focussed on 
core business, and grow our reputation for research

We will grow our culture of quality 
improvement to enhance the quality 

and efficiency of our care, and support 
innovation.

We will establish Cornwall and the 
Isles of Scilly as a national leader of 

holistic, multidisciplinary research and 
development, and we will work with our 

local universities to achieve University 
Hospital status.

We will work with our partners across the 
health and care system in Cornwall and 

Isles of Scilly to deliver financial stability.

We will become an environmentally 
sustainable organisation by focusing 
on planning for climate resilience and 

delivering our Green Plan.

QUALITY IMPROVEMENT 
& INNOVATION

RESEARCH & 
DEVELOPMENT

FINANCIAL 
STABILITY

ENVIRONMENTAL 
SUSTAINABILITY

JOURNEY OF IMPROVEMENT

What does this mean for our staff? 
 ➔ There will be more opportunities to get involved in local research  

 ➔Our staff feel listened to when they put forward ideas and can 
make positive changes 

 ➔We will use the resources we have available to us wisely

What does this mean for our patients?
 ➔ The care we give will feel high quality 

 ➔Our patients will be involved and support us to make 
improvements in how we deliver our services 

 ➔Our services will feel more efficient 
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Priorities for Year 1

Over the next 12 months, we will be doing the following to start our journey towards 
outstanding care:

 ➔ Launch our new values and embed these across the organisation

 ➔ Further enhancing our wellbeing offer for staff, and supporting staff with the cost of living  

 ➔ Strengthening our approach to staff engagement and communications

 ➔ Re-establish our Organisational Development function, supporting us to deliver a tailored leadership development programme

 ➔ Develop detailed workforce plans for each care group, incorporating recruitment and talent management plans

 ➔ Launch our patient leader scheme to strengthen patient involvement

 ➔ Open the new Oncology and MRI unit, improving services for our patients

 ➔ Continue our focus to improve flow, working with system partners to significantly improve ambulance waits

 ➔ Improve access and waiting times for planned care, reducing our longest waiting patients by 25%

 ➔ Work with integrated care areas to start to provide more services locally for patients, including expansion of virtual wards

 ➔ Deliver our electronic patient record business case

 ➔ Support creating time for colleagues to carry out quality improvement (QI) initiatives and to be involved in research

 ➔ Continue to deliver our capital programme, including opening the Oncology and MRI Unit and both floors of the Tremenel Unit, and 
continuing to progress business cases for the Women and Children’s hospital, Bodmin elective centre and peripheral site improvements.

 ➔ Strengthen our financial position by re-focussing on our QI approach to financial efficiency, ensuring we live within our means

 ➔ Further develop our climate resilience plans 

Supported and Valued People

Safe, High Quality Care

  Journey of Improvement



We have a journey of improvement ahead of us. 
It will be up to all of us, One + All, to ensure we can 
provide Outstanding Care. 

Outstanding 
Care for 
One + All


