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Introducing our Vision and Values

Outstanding Care for One + All

 ➔At RCHT, our vision is to provide Outstanding Care for One + All. This 
is what we want to achieve over the next 10 years. 

 ➔We know we have an improvement journey ahead of us, but we 
believe the people of Cornwall and the Isles of Scilly and our staff 
deserve nothing less.

We promote diversity 
and equality, and we 

are respectful to others 
and to our environment 

We treat 
everyone with 
the care and 

compassion we 
would want for 
our loved ones

We speak up and learn 
from our mistakes and 

do what we say we 
will do

We help 
each other to 

deliver the best 
outcomes for 

One & All

Respect Compassion Honesty Teamwork

 ➔We asked staff if our values were still right, and you said they were, 
but they needed to be simplified. Our refreshed values describe what 
we stand for, and what we should expect from everyone.

Our Vision: Where we want to get to Our Values: What we stand for
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Plan on a Page
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Supported and Valued People Safe, High Quality Care Journey of Improvement

We will become a great University Hospital, known for 
its excellence in supporting staff in wellbeing, training 

and development and career pathways

We will provide safe, high quality care, refining our model of 
care to be person-centred and as close to home as possible

We will embed a culture of learning, leadership and 
improvement across the Trust, focussed on core business, and 

grow our reputation for research

ATTRACTS 
We will improve our recruitment offer, including expanding 
access to registered roles, apprenticeships and virtual roles. 

INCLUDES
We will become a more flexible, inclusive and equal employer, 
focusing on wellbeing to ensure staff feel safe and supported at 
work. 

DEVELOPS 
We will support all staff to access training and development to 
grow and progress in their careers, underpinned by living our 
values.

THRIVES 
We will develop a ‘people first’ culture, that celebrates individuals 
and develops integrated and sustainable workforce models. 

SAFE 
We will focus on our safety culture, and recover our services from 
the pandemic to improve access to care and flow through our 
hospitals.

EFFECTIVE 
We will provide clinically effective care, and we will work to 
the core principle of right patient, right place, right time, 
supported by right-sized capacity

PERSON & POPULATION FOCUSSED 
We will put people at the heart of their care, involving and 
engaging at every point. We will focus upon prevention and use 
population health data to guide targeted action on health inequalities.

CARE CLOSER TO HOME
Using the principle of ‘local where possible, central where necessary’, 
we will work with partners to develop new models of care. 

QUALITY IMPROVEMENT & INNOVATION 
We will grow our culture of quality improvement to enhance the 
quality and efficiency of our care, and support innovation.

RESEARCH AND DEVELOPMENT 
We will establish Cornwall and the Isles of Scilly as a leader of holistic, 
multidisciplinary research and development, and we will work with our 
local universities to achieve University Hospital Status.

FINANCIAL STABILITY 
We will work with our partners across the health and care system in 
Cornwall and Isles of Scilly to deliver financial stability.

SUSTAINABILITY
We will become an environmentally sustainable organisation by focusing 
on planning for climate resilience and delivering our Green Plan.

PARTNERSHIP
We will strengthen partnerships locally and 
regionally to support the health and care of our 
communities, including collaboration with CFT 
and with primary care.

DIGITAL 

We will digitally transform our hospitals to make 
them fit for the future, making it easier for patients 
to access information and control their care, and for 
our staff to do their jobs easily. 

ESTATE
We will improve the quality and appearance
of our estate, continuing to deliver our ambitious 
building programme. We will develop St Michael’s 
Hospital as a centre of excellence for orthopaedics, and 
West Cornwall Hospital as a community acute hub. 

PERSON CENTRED
We will ensure patient and carer engagement 
and experience underpins all that we do. We 
will embed patient voice across our organisation, 
making patient involvement key to the way that 
we do things.

O
u

r 
O

b
je

ct
iv

ce
s



Introduction



Royal Cornwall Hospitals NHS Trust Our Strategy 2022 -2032

6 Outstanding Care for One + All

Introduction

Royal Cornwall Hospitals NHS Trust 
was founded in 1992, as the main 
provider of acute care for Cornwall 
and the Isles of Scilly.

Together, we have achieved a lot over 
30 years. However, a lot has changed 
in this time, including advancements 
in the way we deliver our care, the 
technology we have available to us, 
and the needs of our population.  

We need to think about our ambitions 
for the future. This document sets 
out our Mission, our Trust Vision, our 
Values and our exciting Strategy to 
lead us into 2032.
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Our Approach to developing our Strategy

Our strategy has been developed following extensive engagement with our staff, our patients 
and our partner organisations. This has helped us to ensure we have included the right 
priorities.

We asked our staff about their 
experiences of working at 
RCHT, what we could improve 
and their hopes for the future.

We asked our patients about 
their best experiences of care and 
what we could do better.

We have also engaged with our 
partner organisations in health 
and social care across Cornwall 
and the Isles of Scilly to ensure 
our strategy fits with the 
ambitions of our local system. ➔Our Executive team visited over 50 

of our teams.

 ➔We held open invitation meetings 
for all staff online.

 ➔We spoke with our Care Groups and 
clinical specialties.

 ➔We asked for feedback on our 
vision and preference on our values.  ➔We received over 580 responses 

from our patients.

 ➔We also engaged with Healthwatch 
on our emerging strategy.
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Our Services

We deliver our care across three hospitals and in our communities. Our hospitals are Royal 
Cornwall Hospital, Truro; St. Michael’s Hospital in Hayle, and West Cornwall Hospital in Penzance.

Beds 

Annual Budget Staff
Elective Theatre 

Operations

Emergency 
Admissions

Babies Born

750

7,118 c£580m

542,914

16,167

50,740

3,966

(Headcount, September 2022)

  (April2 021-March 2022)

 (July 2021-June 2022)

 (July 2021-Jun 2022)

 (July 2021-Jun 2022)

 ➔ The Trust has teaching hospitals status as part of the Peninsula College of Medicine and Dentistry and University of Exeter Medical School. 

 ➔ The Knowledge Spa plays a vital role in supporting our highly skilled teams of health professionals. 

 ➔ The Clinical School helps to ensure that existing evidence is used to best effect, as well as increasing the amount of local research led by  
 non-medical health professionals. 

2,524

Outpatient 
Appointments

(September 2022) 

Bank and Locum 
workers
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Our Population

Our population is growing, our population is ageing, 
and experiences deprivation. 

Deprivation is a consistent problem in 
Cornwall, with 71,600 people living in 
the most deprived 20% of communities 
in England; 17.1% of children live in low 
income families. Deprivation contributes to 
the health inequalities that exist across our 
communities. We also know deprivation 
can be hidden in our rural and coastal 
communities.

We must constantly adapt to fluctuations 
in demand for our services whilst also 
accommodating a steady increase in 
underlying levels of need for our services that 
arise from the health inequalities that exist in 
Cornwall and the Isles of Scilly.

Our population 
of people over 65 

years grew by 25.1% 
between 2011 and 2021

The population of 
Cornwall and the 

Isles of Scilly in 2021 
was 591,300

The population has 
increased by 7.1% 

since 2011 

+ 400,000 visitors 
at peak times
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Our Local Health and Care System Explained

The Integrated Care System (ICS)
Collective term for health and social care 
organisations, all working together.  

The Integrated Care Board (ICB)
A statutory body which oversees health and care 
provision locally; responsible for planning and 
funding most NHS services in Cornwall & Isles of 
Scilly.

Integrated Care Partnership (ICP)
Brings together partner organisations across 
local government, the voluntary sector, NHS, and 
others, to develop the broader local health and 
care strategy for our local population.

Integrated Care Areas (ICAs)
Led by primary care, they drive the delivery 
of care within their defined geographical 
districts, based on the health needs of the local 
population.

Primary Care Networks (PCNs)
Groups of practices working together to build 
on the current primary care services whilst giving 
greater provision of personalised, coordinated 
and integrated health and social care. 

Cornwall & Isles of Scilly Integrated Care Board (ICB)

Integrated 
Care 

Partnership

Royal 
Cornwall 

Hospitals NHS 
Trust

Tertiary 
specialist 

care

North & 
East ICA

Mid ICA
West ICA
(inc. Isles 
of Scilly)

Primary Care Networks

Cornwall 
Partnership 

NHS 
Foundation 

Trust

Integrated Care Areas

 ➔RCHT will support delivery of our system’s 
broader strategy and priorities. 

 ➔Our strategy and priorities are aligned to the 
objectives of the Integrated Care System.

Main provider of 
community and 
mental health 

services 

Main provider 
of acute, main  

hospital services

Usually provided in 
specialist hospitals 

out of county
Includes social care
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Aligning our Strategy with System Plans
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has
 agreed it’s core aim as:

Over the coming months, the Integrated Care 
Partnership will develop an Integrated Care Strategy, 
which will be supported by a five year Joint Forward 
Plan. RCHT will support development of these 
system plans, ensuring our strategy aligns and 
supports their delivery.

What does this mean for our strategy?

Our strategy has been developed to align to the 
emerging system strategies. We have the same 
ambition of supporting ‘One + All’, with a focus on 
improving the health of our communities.

What is the Integrated Care System’s aim?

Our strategy will be reviewed following the 
finalisation of the system strategies, to ensure we 
continue to be aligned to system plans.

Connected, 
healthy, caring 

communities for 
One and All



Our Strategic 
Context
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Our Local Context

We need to support 
delivery of the NHS Long 
Term Plan and our local 
system plans.

This means we plan our 
services against both local 
need and national priorities 
and requirements. 

We are a key partner in 
the Cornwall & Isles of 
Scilly Integrated Care 
System. 

This means we work with 
our partners to plan and 
deliver our care across our 
population. This includes 
acute care, community care 
and mental health. 

We are part way in to 
our ambitious building 
programme. 

This means we will be 
making significant changes 
to our estate over the 
course of the next 10 
years, including opening a 
new Women & Children’s 
Hospital.

We are facing some of 
the most challenging 
times in recent NHS 
history, operationally, 
financially and with our 
workforce. 

This means we need to 
plan for operational 
recovery across planned and 
emergency care, supporting 
our workforce, digital 
transformation and to reach 
financial stability.
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Our Challenges

We need to respond to the challenges 
we face, both now and in the future

Improving 
digital access to 

care and how we 
use technology to 

improve our 
care

Ensuring 
we provide 
and sustain 

high quality, safe 
and effective 

care

Maintaining 
public confidence 
in NHS Services 

amid our 
operational 
challenges

We need 
to achieve 
financial 
stability

Remaining agile 
to changes in 
Government 

policyTackling the 
inequalities 

which exist in 
health across 

Cornwall & the 
Isles of Scilly 

Improving 
early cancer 
diagnosis

Making 
improvements to 

our estate

Maintaining 
timely 

urgent and 
emergency 

care 

Supporting 
our staff 

through the 
cost of living 

crisis

There is no 
system-wide 

clinical strategy

Addressing 
our significant 
workforce gaps 
– both current 
and predicted

Recovering 
our planned 
care services 

from the 
impact of 
Covid-19

Caring for our 
ageing population 
and their changing 

needs, and providing 
care closer 
to home.

Delivering Net 
Zero Carbon by 

2030
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Our Workforce Challenges

Our staff are our greatest asset, but we are facing significant challenges across our 
workforce both now and in the coming years

Predicted shortfalls 
in professional 
groups in the 

future mean we 
need to think 

about alternative 
roles to help 

us deliver our 
care, particularly 

as national 
curriculums require 

review

As our population 
ages, so too does 

our workforce 

We need to 
support our 

staff through 
significant 

operational 
pressures 

We need to 
attract staff, 

which can be a 
challenge in a 

rural county, with 
high costs of 

living

We need to 
‘grow our own’, 

with training 
pathways for 

entry level roles 
and beyond in 

both clinical and 
non-clinical roles

We need to 
identify and 
develop our 

future leaders

We need to 
continue to 

build a culture 
of equality and 
inclusion, where 

all staff feel 
supported



Our Clinical 
Model
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We are an Anchor Institution for our Communities

Our role as an organisation extends beyond 
the walls of our hospitals and beyond solely 
providing acute care. 

As a major employer, we are strongly rooted in our 
communities and have a responsibility to more broadly 
support our population’s health and wellbeing.

What is an anchor institution? 

Why is this important to us?

We already have a strong 
sense of community 

We build relationships 
across our county  and 

region

We support access to 
local jobs and training 

opportunities
We have a global 

workforce

We support our staff to 
work and live well  in 

Cornwall 

We are sustainable in 
our approach 

We deliver services within and on behalf of the region 
 ➔ For example, we are a hub for major networked services across  
 Devon & Cornwall, such as pathology and imaging

What does this mean for how we deliver care?

We provide county-wide services, both within and 
outside our hospitals

 ➔ We provide high quality acute care
 ➔ We support integrated working with our partner organisations  

We support local care in our communities 
 ➔ We provide care closer to home
 ➔ We support care in rural communities
 ➔ We improve virtual access to care We help prevent 

ill health in our 
communities

We support our local 
economy

We support our partners 
to keep care close to 

home
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Our Clinical Model

RCHT in the Home RCHT Locally
RCHT in the Isles of 

Scilly
RCHT across Cornwall

RCHT across the 
South West 

Our staff and patients have told us that how and where our clinical services are delivered 
should change. Using digital improvements and working with partners, more acute care will be 
delivered at home and in our communities.

We support individuals to 
access care at home 

We support Integrated Care 
Areas to deliver care in our 

communities

We support and provide care 
on the Isles of Scilly

We provide county-wide 
services for our population

We provide specialist services 
on behalf of our region

 ➔ Maintaining an emphasis on ill-
health prevention.

 ➔ Supporting individuals to self-care.

 ➔ Enabling virtual care: use of 
virtual wards and appointments, 
telemedicine.

 ➔  Enabling access to personalised 
health records.

 ➔ Working in partnership with 
Primary Care through the Primary 
Care Networks, and the voluntary, 
community & social enterprise 
sector to support individuals at 
home with access to advice and 
support. 

 ➔ Working with social care to help 
people remain at home.

 ➔ We will support developing a 
3 hub model across the West, 
Central and North and East 
Integrated Care Areas, each with:

 ➔Urgent Treatment Centres

 ➔Diagnostics

 ➔Outpatient and Day Case 

 ➔Dedicated frailty services 
 ➔ We deliver community services, 
including maternity, paediatrics 
and therapies.

 ➔ We will increase  services available 
in our local communities, working 
with partners to move services 
that do not need to be on a main 
hospital site.

 ➔ We work in partnership with 
Integrated Care Areas to develop 
local services.

 ➔ Continuing visiting hospital 
services to the islands. 

 ➔  Supporting clinicians based on the 
Isles of Scilly to develop further 
skills to prevent people travelling 
to the mainland unnecessarily for 
their care.

 ➔ Developing additional roles based 
on the Isles of Scilly.

 ➔ Using the Isles of Scilly as a test-
bed for digital innovations in how 
we deliver care.

 ➔ Reducing the health inequity 
experienced by residents of the 
Isles of Scilly by improving access 
to acute hospital services in 
line with mainland residents of 
Cornwall.

 ➔ Delivering main hospital (acute) 
services across Royal Cornwall 
Hospital, St Michael’s Hospital and 
West Cornwall Hospital.

 ➔ Developing specialised acute 
services, reducing the number of 
patients that need to travel out of 
Cornwall for their care.

 ➔ Provider Collaborative with 
Cornwall Partnership Foundation 
Trust to align and simplify 
pathways across community 
services.

 ➔ Partnership working with the 
Integrated Care Board.

 ➔ Working with partners to deliver 
care in alternative locations e.g. 
Probus Surgery.

 ➔ We provide some specialised acute 
services where it is appropriate for 
us to do so with the facilities we 
have available.

 ➔ We are a regional hub for 
networked services across the 
South West or the Devon & 
Cornwall Peninsula (e.g. pathology 
and clinical imaging).

 ➔ We are part of the Peninsula Acute 
Provider Collaborative.
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How does the Clinical Model guide us in our Strategy?

We will use our clinical model as guiding 
principles when we are exploring 
opportunities to develop our services. 

What your 
care may look 
and feel like in 

Cornwall and the 
Isles of Scilly in 

the future

You will have all 
the information and 
support you need to 

help you manage your 
condition at home,  and 

you are supported by 
your community to live 

a healthy lifestyle. 

When your GP 
advises you need to 
see us, you will be 
able to book your 
own appointment. 

You will be able to 
access the support 

you need in a timely 
way.

You are involved 
in deciding on the 
care you need and  
have a successful 

treatment outcome.

Your electronic 
health record 

means you and 
all the clinicians 
involved in your 

care can access the 
information they 

need, so your care 
feels joined up, 
and you feel in 

control.

Where 
possible, your 
appointment 

will be delivered 
in a community 
setting closer to 

your home. 

For example, we will think about:

 ➔Can we deliver this service or elements of this 
care closer to people’s homes?

 ➔How can we work with our partners better to 
improve the experience of care we offer? 

 ➔Are there any opportunities to use digital 
technology better as part of our care? 

 ➔How can we help our partners in transforming 
their models of care? 

 ➔Can we offer more in Cornwall? O
u

r 
h

o
p

es
 f

o
r 

th
e 

fu
tu

re



Our Vision, 
Mission and 
Values
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Our Mission and our Vision

We have listened to what our staff and our patients have told us and have considered what this 
means for how we work, for the care we provide, and for the future we aspire to.

Our vision for the next 10 years is: 

Outstanding Care for One + All
Our mission sets out our core purpose. Our mission is: 

Working together to deliver safe, high quality hospital care for 
Cornwall and the Isles of Scilly

We need to focus 
on providing 

safe care 

We’re a team and 
need to continue to 
work together, and 
with our partners 

We need to be 
mindful of our 
environment

We are connected 
to our communities 
in Cornwall & the 

Isles of Scilly
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Our Values: RCHT

Our Trust Values set out how we work together, and what you can expect from us

We promote diversity 
and equality, and we 

are respectful to others 
and to our environment 

We treat 
everyone with 
the care and 

compassion we 
would want for 
our loved ones

We speak up and learn 
from our mistakes and 

do what we say we will 
do

We help 
each other to 

deliver the best 
outcomes for 

One & All

Respect Compassion Honesty Teamwork

Our values are 
underpinned by the NHS 
People Promise, which 
sets out how we work as 
part of the NHS. 

We are proud 
to be an early 
adopter of the 
NHS People 
Promise
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Our Vision, Mission and Values guide our Strategy

Respect   Compassion Honesty Teamwork

SUPPORTED AND 
VALUED PEOPLE

SAFE, HIGH 
QUALITY CARE

JOURNEY OF 
IMPROVEMENT

Working together to deliver safe, high 
quality hospital care for Cornwall and 

Isles of Scilly

Outstanding Care for 
One + All

This is our long term 
vision: what we want to 
achieve in 10 years’ time

This is our core purpose: 
what we do as RCHT

These are our 3-5 year 
objectives to make 

progress towards our 10 
year vision

These build our culture, 
and who we are as an 

organisation

Our Vision 

Our Mission

Our Strategic Objectives

Our Values

Enabled by Partnership Working, Digital Transformation, Making Best Use of our Estate 
and a Person Centred Approach



Our Strategy
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Our Strategic Objectives 

We will provide safe, high quality care, refining our model of care to be 
person-centred and as close to home as possible

We will become a great University Hospital, known for its excellence 
in supporting staff in wellbeing, training and development and career 
pathways

We will embed a culture of learning, leadership and improvement across the 
Trust, focussed on core business, and grow our reputation for research

SUPPORTED AND VALUED PEOPLE

SAFE, HIGH QUALITY CARE

JOURNEY OF IMPROVEMENT

Our strategic objectives 
will help us deliver our 
mission and vision 

Outstanding Care for One + All
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Our Objectives: Supported and Valued People

We will become a more flexible, 
inclusive and equal employer, focusing 
on wellbeing to ensure staff feel safe 

and supported at work. 

 ➔ Grow RCHT’s reputation, what makes us 
unique, and what we can offer to aid our 
recruitment and reduce our vacancy rate.

 ➔ Develop a staff accommodation offer to 
respond to the housing shortage across 
Cornwall and the Isles of Scilly. 

 ➔ Improve reward and recognition.

 ➔ Focus on ‘growing our own’, expanding 
apprenticeships and routes to registered 
roles, as well as partnerships with local 
schools, colleges and universities.

 ➔ Ensuring new members of staff have a 
positive experience of joining the Trust and 
that they feel supported particularly in their 
first year.

 ➔ Improve uptake of wellbeing initiatives.

 ➔ Become a more inclusive and equal 
organisation. We will encourage our staff to 
participate in staff inclusion networks.

 ➔ Create a psychologically safe environment 
where people are empowered to speak up.

 ➔ Extend Board leadership for inclusion and 
diversity initiatives e.g. reciprocal mentoring. 

 ➔ Build on sense of ‘Team RCHT’ to improve 
staff’s experience at work.

 ➔ Ensure our international community feel 
supported at RCHT.

 ➔ Strengthen our recruitment processes to 
ensure we support diverse recruitment. 

 ➔ Support all staff to undertake development 
in their roles and progress in their careers.

 ➔ Expand non-standard roles to address 
gaps in our workforce (e.g. Certificate of 
Eligibility for Specialist Registrar, Physician 
Associates, GPs with Special Interest, Trust 
Grades, expanded practice roles within 
nursing and therapies.

 ➔ Establishing an Organisational Development 
Team, and introduce a tailored 
Organisational Development support 
offer such as team building and leadership 
development. 

 ➔ Ensure there are clear routes for career 
progression and succession planning.

 ➔ We will launch and embed our Trust values 
in everything we do

 ➔ Collaborate with Cornwall Partnership 
Foundation Trust to develop integrated 
and sustainable workforce models and joint 
career pathways, and appoint a Dual Chief 
People Officer.

 ➔ Support our specialties to undertake 
detailed workforce planning to ensure 
future sustainability.

 ➔ Expand Allied Health Professional and 
Clinical Scientist leadership at the most 
senior levels.

 ➔ Expand the benefits available to staff.

 ➔ Focus on how we can help our staff to stay 
working with us. 

 ➔ Making best use of our HR systems to 
support our staff and managers.

ATTRACTS INCLUDES THRIVES

We will develop a ‘people first’ culture, 
that celebrates individuals and develops 

integrated and sustainable workforce 
models. 

We will become a great University Hospital, known for its excellence in supporting staff in 
wellbeing, training and development and career pathways

DEVELOPS

We will improve our recruitment offer, 
including expanding access to registered 
roles, apprenticeships and virtual roles. 

We will support all staff to access training 
and development to grow and progress 

in their careers, underpinned by living our 
values.

SUPPORTED AND VALUED PEOPLE
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What will this mean for our Staff and our Patients?

What does this mean for our patients?
 ➔Our care is delivered by a strong team

 ➔Our services will feel less pressured 

We will become a great University Hospital, known for 
its excellence in supporting staff in wellbeing, training 
and development and career pathways

What does this mean for our staff? 
 ➔Our teams feel better resourced to do their jobs  

 ➔Our staff know what opportunities they have available to develop in their careers 

 ➔We support each other’s wellbeing 

 ➔We don’t struggle to fill our vacancies 

For many years RCHT has held a workforce bank called KernowFlex. 
This is a team of people who work flexibly at the organisation, 
for example by filling vacant shifts due to sickness, or providing 
additional cover in times of need. We have flexible workers across 
all of our teams, including nursing, medical, therapy, maternity and 
administrative teams. The bank has the benefit of enabling our 
workers to try different roles and develop in their careers, for example 
by experiencing different working environments, as well as to fit their 
work around their home commitments.

During the covid-19 pandemic, the skills of the workforce bank were called 
upon to extend provision during unprecedented staffing pressures, including 
deploying new roles called Care Buddies. The team were also able to help 
care homes in addressing their staffing pressures. This in turn helped RCHT 
by ensuring we were still able to discharge our patients to care homes, 
which were able to remain safely staffed and therefore open to patients, and 
helping us keep flow through our hospital beds for those who needed them.

Our ambition is to extend the role of One Workforce Bank across the local 
system, ensuring we are able to maintain workforce resilience and support 
each other’s needs.

Case Study
One Workforce Bank

SUPPORTED AND VALUED PEOPLE
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How will this help us to deliver Outstanding Care for One + All?

How will we know if we achieve this objective?

The Trust maintains a 
vacancy rate below the 

national average

90% of staff feel their 
manager takes an 

interest in their health 
and wellbeing 

90% of eligible 
staff receive an 

annual appraisal 
with a personal 
development 

plan

We benchmark in the 
top quartile of Trusts 

for staff recommending 
RCHT as a place to 

work

ATTRACTS INCLUDES DEVELOPS THRIVES

SUPPORTED AND VALUED PEOPLE
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Our Objectives: Safe, High Quality Care

We will provide safe, high quality care, refining our model of care to be person-centred and as 
close to home as possible

SAFE EFFECTIVE PERSON & POPULATION 
FOCUSSED 

CARE CLOSER TO HOME

We will focus on our safety culture, and 
recover our services from the pandemic to 
improve access to care and flow through 

our hospitals.

We will provide clinically effective care, and 
we will work to the core principle of right 
patient, right place, right time, supported 

by right-sized capacity 

We will put people at the heart of their 
care, involving and engaging at every 
point. We will focus upon prevention 

and use population health data to guide 
targeted action on health inequalities.

Using the principle of ‘local where possible, 
central where necessary’, we will work 

with partners to develop new models of 
care. 

 ➔ Recover our services following covid-19, 
improving access and waiting times for 
planned and unplanned care.

 ➔ Work with partners to improve flow in, 
through and out of the acute hospital 
setting.

 ➔ Continue to embed a safety culture that 
ensures care is safe and reduces harm.

 ➔ Listen and learn from staff, patients and 
carers, involving them in our service 
improvements.

 ➔ Ensure we have sufficient capacity for our 
services.

 ➔ Improve our ways of working to enable staff 
to have time to care. 

 ➔ Strengthen our communications and 
engagement to ensure our staff, partners 
and the public are informed and able to 
access key information.

 ➔ Support services to achieve clinical excellence, 
growing our existing reputation across our 
clinical teams to aspire to achieve more.

 ➔ Explore the potential of robotics, artificial 
intelligence and genetics as we transform.

 ➔ Give people control of their health, using 
digital technology to improve access to 
information and self-management of 
conditions.

 ➔ Develop a culture of ‘making decisions about 
me, with me’.

 ➔ Support a system shift of resources towards 
prevention of ill health.

 ➔ Use population Health Management 
data to identify people most affected by 
health inequalities and deliver targeted 
interventions to aid prevention, improve 
access and outcomes.

 ➔ We are responsive to the needs of our 
patients. 

 ➔ Expand and strengthen the provision of 
appropriate acute services provided at RCHT, 
so fewer people need to travel out of county 
for their care. 

 ➔ Work with partners to develop integrated 
models of care, utilising digital technology 
and community infrastructure to provide 
acute services closer to home.  

 ➔ We will work with the voluntary, community 
and social enterprise sector to continue 
to provide access to advice and support at 
home.

SAFE, HIGH QUALITY CARE
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What will this mean for our Staff and Patients?

What does this mean for our patients?
 ➔ Patients will feel fully involved in their care 

 ➔ Patients will be seen at the right time, in the right place, by  
 the right team, and as close to home as we can 

 ➔Our care will feel safe 

We will provide safe, high quality care, refining our 
model of care to be person-centred and as close to 
home as possible

What does this mean for our staff? 
 ➔We listen to our patients, learn from our mistakes and improve 
together

 ➔We will make it easier to work with other organisations involved 
in our patients’ care

Working with partners in the Council of the Isles of Scilly, Cornwall 
Partnership Foundation NHS Trust and the wider system, we have 
developed a list of priority actions for improving emergency care 
support for the patients and clinicians of the Isles of Scilly. 

We have used expertise within the RCHT Outpatient Transformation Team 
to pilot the use of Attend Anywhere software, allowing teams from multiple 
organisations across Cornwall to video conference when assessing the 
need to airlift a patient from the Isles of Scilly to the RCHT Emergency 
Department. The pilot demonstrated this to be a more efficient method 
of communicating across multiple organisations than individual telephone 
conversations, and a second pilot is planned with additional partner 
participants ahead of this becoming a standardised part of the process. 

We intend to explore opportunities to increase the radiography workforce 
on the Isles of Scilly through upskilling of General Practitioners in basic x-ray 
competencies. This will allow for suspected fractures to be ruled-out in 
some emergency cases, preventing the need for urgent travel to RCHT for 
assessment. 

Case Study
Emergency Care in the Isles of Scilly

SAFE, HIGH QUALITY CARE
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How will this help us to deliver Outstanding care for One + All?

How will we know if we are delivering safe, high quality care?

SAFE EFFECTIVE
PERSON & POPULATION 

FOCUSSED CARE CLOSER TO HOME

We benchmark in the 
top quartile of acute 
Trusts for mortality 

We meet all access and 
performance standards

People feedback 
that they have been 
involved in their care

People will receive 
more care in their 

homes and locally to 
them

SAFE, HIGH QUALITY CARE
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Our Objectives: Journey of Improvement

We will embed a culture of learning, leadership and improvement across the Trust, focussed on 
core business, and grow our reputation for research

We will grow our culture of quality 
improvement to enhance the quality 

and efficiency of our care, and support 
innovation.

We will establish Cornwall and the 
Isles of Scilly as a national leader of 

holistic, multidisciplinary research and 
development, and we will work with our 

local universities to achieve University 
Hospital status.

We will work with our partners across the 
health and care system in Cornwall and 

Isles of Scilly to deliver financial stability.

We will become an environmentally 
sustainable organisation by focusing 
on planning for climate resilience and 

delivering our Green Plan.

 ➔ Continue to promote the Trust's reputation 
for innovation and develop our capability for 
adoption and spread of innovation. 

 ➔ Re-establish Quality Improvement (QI) across 
the Trust to drive improvements in patient 
care, patient safety and efficiency. 

 ➔ Support development of a single system 
Programme Management Office (PMO) to 
ensure delivery of schemes.

 ➔ We will give our teams the time they need to 
improve and to innovate.

 ➔ With system partners, develop a ‘One 
Research’ approach across the Integrated 
Care System.

 ➔ Expand our Research & Development 
offering, including introducing Phase 1 trials, 
more home grown research and becoming an 
accredited site. 

 ➔ Build upon our existing relationships with 
local Universities to support our application 
for University Hospital status, utilising our 
existing reputation for research and training, 
and our unique geography.

 ➔ Work with our partners across the health 
and care system to deliver opportunities to 
ensure the Trust and system are financially 
sustainable.

 ➔ Take a Quality Improvement approach 
to financial efficiency, identifying service 
transformations that will sustainably improve 
our financial position, including long term 
cost improvements.

 ➔ Where we have strong internal capability, 
step into wider regional markets (e.g. food 
and nutrition) to support income generation 
opportunities.

 ➔ We will plan and prepare for climate 
resilience and achieve our ambitious 
commitment of net zero carbon by 2030.

 ➔ We will support the delivery of net zero 
carbon footprint plus by 2045.

 ➔ We will work with our system partners to 
deliver our local Green Plan priorities.

 ➔ We will adopt new ways of working 
and virtual alternatives to reduce our 
environmental impact, encouraging our staff 
and patients to do so too. 

QUALITY IMPROVEMENT 
& INNOVATION

RESEARCH & 
DEVELOPMENT

FINANCIAL 
STABILITY

ENVIRONMENTAL 
SUSTAINABILITY

JOURNEY OF IMPROVEMENT
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Our Journey of Improvement and Sustainability

Our  
Improvement 

Journey

Allows our workforce to benefit
from diverse, multi-faceted job roles 

that are flexible and allow
sufficient time for personal 

development. Allows our 
services to benefit 

from the use of  
modern, cutting 

edge techniques & 
technologies  that 
improves both the  
clinical  outcomes 
and productivity 

of services.
Allows us to operate 

in a streamlined, 
lean way with 

minimal wastage 
or duplication so 

that every pound is 
maximally utilised to  

benefit care
 provision.

Environmental & Social 
Sustainability

 ➔Our journey of       
improvement will help   
us achieve sustainability   
as an organisation.  

 ➔It is only by becoming    
 sustainable that we will   
 then be able to go on to   
 innovate, improve and   
 thrive as an organisation  
 and achieve our vision   
 of Outstanding Care for   
 One + All.

Workforce 
Sustainability 

Allows us to support our 
communities in leading healthy 

lives whilst  protecting the 
environment within which our  

communities  live.

Financial 
Sustainability

Service 
Sustainability
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What will this mean for our Staff and Patients?

We will embed a culture of learning, leadership 
and improvement across the Trust, focussed on core 
business, and grow our reputation for research

What does this mean for our staff? 
 ➔ There will be more opportunities to get involved in local research  

 ➔Our staff feel listened to when they put forward ideas and can 
make positive changes 

 ➔We will use the resources we have available to us wisely

In 2018, we worked with the South West Academic Health Science 
Network to start training our staff in Quality Improvement, to help 
us not only build a culture of improvement but to also give us the 
skills and capabilities to make effective change at a local level, with a 
shared understanding and a simple, evidence-based approach. 

Since then, we have launched our QI Hub to continue to guide the 
organisation in making improvements to how we deliver care. Our QI Hub 
are there to support staff with making their improvement ideas a reality. 

Our ambition is to continue to support the Trust in building a culture of 
improvement, supporting our teams and services to implement change 
ranging from small-scale local improvements to how we care for our patients 
through to our ambitious transformation schemes. 

We continue to train staff in QI, and now have over 130 Quality 
Improvement Ambassadors with the skills to implement local quality 
improvements in their area of work for the benefits of not only our patients 
but our staff as well. 

Case Study
Building a Culture of Quality 
Improvement 

What does this mean for our patients?
 ➔ The care we give will feel high quality 

 ➔Our patients will be involved and support us to make 
improvements in how we deliver our services 

 ➔Our services will feel more efficient 

JOURNEY OF IMPROVEMENT
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How do we use Quality Improvement?

Discuss and 
understand the 
problem, issue or 
opportunity.

What do you want 
to achieve?

How will you measure 
the benefits?  How will you 
know you have made an 
improvement?

Using different tools to 
help generate change 
ideas to ensure your idea 
is a success. 

Implementing successful 
and sustainable change.
Plan-Do-Study-Act

Quality Improvement (QI) is about simply making things better. 
Our QI Hub has developed a simple 6 step model devised from the 
evidence base for quality improvement approaches, to guide us 
through incremental improvement.

ASPIRE Ward Accreditation

Rosa Robot assisted 
procedure process for total 
knee replacement

Implementation of going 
home (discharge) bags

Paediatric Improvement 
Programme

Development of the post covid 
syndrome pathway

1. PROBLEM

2. AIM

3. MEASURES

5. TEST, LEARN & IMPLEMENT

4. GENERATE CHANGE IDEAS

Examples of successful 
improvement initiatives 
at RCHT are:

hub

quality
Improvement

Tell your story and share 
your learning with 
others. 

6. CELEBRATE & SHARE
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How will this help us to deliver Outstanding Care for One + All? 

How will we know if we have achieved our objective?

QUALITY IMPROVEMENT & 
INNOVATION

RESEARCH & DEVELOPMENT ENVIRONMENTAL 
SUSTAINABILITY

Trust scores within the 
top quartile of Trusts 

for staff feeling able to 
make an improvement 
in their area of work 

The Trust achieves 
University Hospital 

Status 

The Trust reaches a 
financial surplus 

The Trust achieves net 
zero carbon

FINANCIAL STABILITY

JOURNEY OF IMPROVEMENT
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Our Key Enablers 

 WORKING IN PARTNERSHIP  DIGITAL TRANSFORMATION
We will work with our partner organisations to deliver seamless care:  

 ➔We will strengthen our partnership with Primary Care through the Integrated Care 
Areas and Primary Care Networks.
 ➔We will partner with the three Integrated Care Areas, operationally and strategically 
aligning ourselves to support their objectives.
 ➔We will work with the Integrated Care Board and Integrated Care Partnership in the 
development and delivery of the Integrated Care Board Strategy.
 ➔We will work with our communities to support the broader health and wellbeing of 
our population.
 ➔As part of the Cornwall and Devon Acute Provider Collaborative we will improve 
access to acute services for our population.
 ➔We will strengthen our partnerships with local universities.

We will digitally transform our hospitals and services to make them fit for 
the future: 

 ➔We will introduce an Electronic Patient Record which will simplify and streamline 
internal processes for staff and improve clinical safety and effectiveness. 
 ➔We will enable patients to access their care record and manage their appointments, 
making it easier for patients to be in control of their care.
 ➔We will adopt a cloud first approach to data storage and integration.
 ➔We will use digital innovations to improve our services.
 ➔We will support delivery of the Integrated Care Board’s Digital Strategy.
 ➔We will maximise the use of the technology we have available to us.
 ➔We will develop the digital capabilities of our staff.

MAKING BEST USE OF OUR ESTATE PERSON CENTRED

We will reconfigure our estate & buildings to better support our services: 

 ➔We will deliver the Women’s and Children’s Hospital and planned improvements to 
West Cornwall Hospital and St Michael’s Hospital.
 ➔Through formalisation of flexible working, we will re-utilise non-clinical estate for 
staff rest areas.
 ➔With the Integrated Care Board, we will invest in a three hub model across the county 
for planned and emergency care.
 ➔We will improve the safety, quality and appearance of our estate.
 ➔We will re-design Royal Cornwall Hospital as our ‘hot’ site, this means co-locating care 
which needs to be close to our Emergency Department or Critical Care.

We will ensure we take a person-centred approach to all that we do: 

 ➔We will ensure care is focused around the person, creating a culture of ‘no decision 
about me, without me.
 ➔We will ensure people and carers are involved in how we work and develop as an 
organisation.
 ➔We will launch and embed the Patient Leader Programme so we co-design our 
services.
 ➔We will have public representative on Board and sub-committees and establish a 
public membership model.
 ➔We will develop joint engagement plans across the Integrated Care System.
 ➔We will continue to improve patient experience, listening to and learning from the 
feedback we receive from patients, their families and carers.
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How will we deliver our Strategy?

 Our values will be a central part of who we are and how we work.  

Our Performance Assurance Framework will be aligned to our strategy.

Strategic risks to delivering the strategy will be monitored through the Board Assurance Framework.

Outstanding Care for One + All

Our Strategy will inform our business plans and financial investments. 

Our strategy will be underpinned by a robust delivery plan which will be regularly monitored by our Board. 
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How will we know if our Strategy is a Success?

What our patients will tell us: What our staff will tell us:

I feel well 
cared for

I feel safe 
to share any 

concerns I 
have

Our 
buildings 

feel looked 
after

I can 
access the 
care I need 
in a timely 

way

My care feels 
joined up

I can make 
suggestions 
to help RCHT 

improve  

I feel 
involved in 
planning 
my care

I am proud 
of our local 
hospitals 

and 
services

I can access 
information 
about my 
condition

I feel 
supported 
to do my 

role I feel able 
to suggest 

improvements  
where I 
work

I know 
the career 

opportunities 
available 

to me

I am proud 
of the care 

I give 

I would 
recommend 

RCHT as 
a place to 

work 

I work in a 
great team

I feel safe 
to speak up 
and share 

any concerns 
I have

I feel 
included

My 
contribution 
to RCHT is 

valued



Measuring 
our Success



Royal Cornwall Hospitals NHS Trust Our Strategy 2022 -2032

41 Outstanding Care for One + All

Measuring our Success

SAFE, HIGH QUALITY CARE SUPPORTED AND VALUED PEOPLE
 ➔ We benchmark in the top quartile of acute 
Trusts for patient mortality

 ➔ We achieve all access and performance 
standards

 ➔ Uptake of virtual monitoring services will 
continue to grow 

 ➔ We will increase the proportion of clinical 
activity delivered in the community.

 ➔ The Trust maintains a vacancy rate below 
the national average 

 ➔ 90% of staff feel their manager takes an 
interest in their health and wellbeing

 ➔ 90% of eligible staff receive their annual 
appraisal and complete a development plan

 ➔  We benchmark in the top quartile of Trusts 
for staff recommending RCHT as a place to 
work

JOURNEY OF IMPROVEMENT
 ➔ We achieve financial stability

 ➔ We achieve University Hospitals Status

 ➔ Trust scores within the top quartile of 
Trusts for staff feeling able to make an 
improvement in their area of work

 ➔ The number of research trials we 
participate in increases

 ➔ We achieve net zero carbon 

PARTNERSHIP

DIGITAL TRANSFORMATION

 ➔ We successfully collaborate with Cornwall 
Partnership Foundation Trust

 ➔ We are part of an acute provider collaborative 

 ➔ Our Integrated Care Areas feel supported by 
RCHT 

 ➔ We successfully partner with local universities 

 ➔ We have implemented our Electronic 
Patient Record

 ➔ We have rolled out Patient Hub

ESTATE PATIENT INVOLVEMENT
 ➔ We’re on track to deliver our extensive 
building programme

 ➔ We have a fully compliant estate 

 ➔ We have patient representatives in our 
Board and sub-committees and our 
transformation programmes.
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Our Route to 2032

Patient leader 
scheme 

launches

Leadership & 
Development 
programme 

launched

Launch Trust 
Values 

Oncology & 
MRI Suite 

opens

Operational 
recovery 

underway for 
planned and 
emergency 

care

Improvement 
Academy 

scoped with 
our partners

Provider 
collaboratives 

agreed 

Enhanced 
step-down, 
community 

& domiciliary 
care

Patient Hub 
roll-out 

complete

Carbon 
literacy 
training 

introduced 

Electronic 
Health Record 

goes live*

All energy 
used is from 
renewable 

energy 
sources 

Community 
diagnostic 

Centre- Bodmin 
surgical hub 

opens

West Cornwall 
Hospital is 
an acute 

community 
hub*

Achieve 
international 

standard clinical 
site accreditation 

for research 

Isles of Scilly 
Integrated 

Care Campus 
opens*

New 
Pathology 

unit 
completed*

We achieve 
CQC 

Outstanding University 
Hospital 
Status 

achieved

Women & 
Children’s 
Hospital 
opens

Fleet and 
pool vehicles 

are fully 
electric* 

We achieve 
Net Zero 
Carbon

Estate 
reconfiguration 

at Royal Cornwall 
Hospital 

completed*

2023 2025 2027 2029 2031

2022 2024 2026 2028 2030 3032

We co-design & transform our services with our patients and our staff

Outstanding Care for One + All

*Subject to national approval and/or  funding approval/contract award 
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Priorities for Year 1

Over the next 12 months, we will be doing the following to start our journey towards 
outstanding care:

 ➔ Launch our new values and embed these across the organisation

 ➔ Further enhancing our wellbeing offer for staff, and supporting staff with the cost of living  

 ➔ Strengthening our approach to staff engagement and communications

 ➔ Re-establish our Organisational Development function, supporting us to deliver a tailored leadership development programme

 ➔ Develop detailed workforce plans for each care group, incorporating recruitment and talent management plans

 ➔ Launch our patient leader scheme to strengthen patient involvement

 ➔ Open the new Oncology and MRI unit, improving services for our patients

 ➔ Continue our focus to improve flow, working with system partners to significantly improve ambulance waits

 ➔ Improve access and waiting times for planned care, reducing our longest waiting patients by 25%

 ➔ Work with integrated care areas to start to provide more services locally for patients, including expansion of virtual wards

 ➔ Deliver our electronic patient record business case

 ➔ Support creating time for colleagues to carry out quality improvement (QI) initiatives and to be involved in research

 ➔ Continue to deliver our capital programme, including opening the Oncology and MRI Unit and both floors of the Tremenel Unit, and 
continuing to progress business cases for the Women and Children’s hospital, Bodmin elective centre and peripheral site improvements.

 ➔ Strengthen our financial position by re-focussing on our QI approach to financial efficiency, ensuring we live within our means

 ➔ Further develop our climate resilience plans 

Supported and Valued People

Safe, High Quality Care

  Journey of Improvement



Our Delivery 
Plan
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Delivering our Objectives: Supported and Valued People

We will become a great University Hospital, known for its excellence in supporting staff in 
wellbeing, training and development and career pathways

ATTRACTS

Grow RCHT’s reputation, 
what makes us unique, 
and what we can offer.

 ➔ Develop our ‘brand’ 
focussing on our 
strengths, as well as 
the unique benefits of 
living and working in 
Cornwall.

Develop a staff 
accommodation offer to 
respond to the housing 

shortage across Cornwall 
and the Isles of Scilly. 

 ➔ Increase provision 
of short, medium 
and longer term 
accommodation 
available for staff.

Improve reward and 
recognition.

 ➔ Develop a clear 
package to enable 
people & their families 
to relocate.

Focus on ‘growing 
our own’, expanding 
apprenticeships and 
routes to registered 

roles, as well as 
partnerships with local 
schools, colleges and 

universities.

 ➔ Engage with 
local schools 
for entry routes 
into healthcare 
professions and 
supporting roles.

 ➔ Expand our flexible 
working offer, 
including use of our 
space.

 ➔ Together with system 
partners, develop 
an ‘Accommodation 
Bureau’ for key 
workers.

 ➔ Set out our reward 
and benefits package 
so it’s clear for 
potential and existing 
staff.

 ➔ Work with the 
Voluntary Community 
and Social Enterprise 
sector to improve 
employability. ➔ Expand local and 

overseas recruitment 
campaigns, including 
supporting those 
from harder to reach 
groups.

 ➔ Collaborate 
with housing 
organisations to 
extend housing 
options.

 ➔ Strengthen how 
we recognise and 
celebrate our success.  ➔ Support local people 

to work in local 
healthcare across 
clinical and non-
clinical roles.  ➔ Ensure staff have a 

positive experience of 
joining the Trust and 
are supported to do so. 

 ➔ Integrate keyworker 
housing into 
Langarth Garden 
Village. 

 ➔ Expand Advanced 
Practice opportunities. 

INCLUDES

Improve uptake of 
wellbeing initiatives.

 ➔ Continue to grow 
sustainable, outside 
wellbeing offers, such 
as Green Volunteering 
Days.

Become a more equal 
and inclusive employer

 ➔ Refresh our appraisal 
model.

Create a psychologically 
safe environment where 

people are empowered to 
speak up and improve care.

 ➔ Promote visible 
leadership, providing 
multiple opportunities 
for people to raise 
concerns.

Build on sense of ‘Team 
RCHT’ to improve staff’s 

experience at work.

 ➔ Awareness campaign 
of different teams, 
services and their 
roles. 

 ➔ Improve access to 
staff counselling.

 ➔ Build and encourage 
participation in staff 
inclusion networks.

 ➔ ‘Ask the Exec’ sessions, 
with regular feedback 
on outcomes from 
concerns raised.

 ➔ Encourage team 
fundraising to 
support specific 
departmental 
schemes. ➔ Develop a recurrent 

budget for wellbeing 
activities.

 ➔ Encourage and 
support inclusive 
recruitment 
and promotion 
opportunities.  ➔ Continue to promote 

Freedom to Speak 
Up Guardian and 
Champions.

 ➔ Continue to support 
good relationships 
with Trades Unions. ➔ Introduce a model for 

regularly checking 
in with new starters, 
to ensure staff feel 
welcome at RCHT.

 ➔ Address gender and 
diversity imbalance in 
all roles.

 ➔ Build on the principles 
of Civility Saves Lives to 
grow our safety culture.

 ➔ Introduce ‘staying’ 
conversations to help 
us retain staff.

 ➔ Continued support to 
veterans. 

 ➔ Increase Board 
participation in 
inclusion and diversity 
initiatives. 

 ➔ Regular Pulse Surveys 
to understand 
the mood of the 
organisation.

SUPPORTED AND VALUED PEOPLE

 ➔ Ensure our 
international 
community feel 
supported at RCHT
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Delivering our Objectives: Supported and Valued People

We will become a great University Hospital, known for its excellence in supporting staff in 
wellbeing, training and development and career pathways

DEVELOPS

Support all staff to 
undertake training in their 
roles and develop in their 

careers

 ➔ Develop technical 
skills frameworks and 
development pathways 
for all roles. 

Expand non-standard 
roles to help us deliver 

our care in new and 
sustainable ways

 ➔ Through workforce 
planning, identify 
expected gaps in 
our professional 
workforce, to help 
identify opportunities 
for new roles. 

Introduce a tailored 
Organisational 

Development support 
offer 

 ➔ Trust Board will 
be role models in 
leadership.

Create talent pipeline 
and succession planning

 ➔ Embed careers 
conversations.

 ➔ Expand our 
apprenticeship offers.

 ➔ Work with our 
partners to support 
development of the 
right skills across our 
clinical workforce 
across the system.

 ➔ Re-establish an 
Organisational 
Development team.

 ➔ Roll out Scope 
for Growth talent 
management tool.

 ➔ Promote coaching 
and mentoring 
opportunities. 

 ➔ Development 
of Certificate of 
Eligibility for Specialist 
Registrar, Physician 
Associates, GPs with 
Special Interest, Trust 
Grades

 ➔ Implement a 
targeted leadership 
development 
programme. 

 ➔ Introduce clear 
development plans 
for those stepping up 
into leadership roles. 

 ➔ Promote alternative 
opportunities for those 
reaching the end of 
their careers – which 
may include stepping 
down or moving 
sideways.

 ➔ Develop and support 
rotational and 
portfolio roles across 
the health and care 
system.

THRIVES

Collaborate with 
Cornwall Partnership 

Foundation Trust (CFT) to 
develop integrated and 
sustainable workforce 

models

 ➔ Develop a joint 
workforce programme 
that aims to support 
sustainable workforce 
models across 
community and acute.

Support care groups and 
specialties to undertake 

detailed workforce 
planning to ensure future 

sustainability

 ➔ Complete workforce 
plans with all care 
groups with a view 
to focus on future 
sustainability.

Expand AHP and Clinical 
Scientist leadership at the 

most senior levels

 ➔ Invest in dedicated 
senior leadership 
post for Allied Health 
Professionals and 
Clinical Scientists 

 ➔ Develop Allied 
Health Professional 
and scientist roles, 
supported by 
apprenticeship 
pathways.

Expand the benefits 
available to staff

 ➔ Review staff 
benefits package 
and re-launch, 
including exploring 
preferential 
treatment, access 
to gym and crèche 
facilities.

 ➔ Implement joint 
workforce plans.

 ➔ Maximise the 
efficiency of 
central People and 
Organisational 
Development systems 
and processes.

 ➔ Increase 
understanding and 
awareness of the 
staff pension.

 ➔ Expand One Workforce 
Bank model across the 
system.

 ➔ Making best use 
of HR systems, to 
support our staff and 
managers. 

 ➔ Develop joint career 
pathways between 
RCHT and CFT. 

 ➔ Introduce a Duel Chief 
People Officer with 
CFT. 

 ➔ Introduce first 100 days 
induction model.

 ➔ Protect time to learn.

 ➔ Develop an enhanced 
support programme 
for new and existing 
line managers.

 ➔ Increase the 
proportion of staff 
who are supported to 
develop their career.

 ➔ Introduce team 
building tools. 

SUPPORTED AND VALUED PEOPLE

 ➔ Launch and embed 
our Trust Values 
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Delivering our Objectives: Safe, High Quality Care

We will provide safe, high quality care, refining our model of care to be person-centred and as 
close to home as possible

 ➔ Expand provision of day case activity at West 
Cornwall Hospital and Bodmin.

 ➔ Maximise flow for frail & elderly patients to the 
right setting through a new frailty pathway.

 ➔ We ensure continued compliance with the World 
Health Organisation Safer Surgical Checklist.  ➔ As part of our Quality Improvement approach, 

train staff on the importance of involving 
patients in service improvements.

 ➔ Optimise our referral management process with a 
digital first focus.

 ➔ Work with regional colleagues to ensure timely 
flow into tertiary settings.

 ➔ We will equip our staff to have the tools they 
need to deliver their roles, supported by training 
in Human Factors.  ➔ Have public representative on Board and sub-

committees and establish public membership 
model.

 ➔ Continue to work with alternative providers 
to deliver acute care, such as Probus and other 
community providers.

 ➔ Working with partners to embed Discharge 2 
Assess pathways. 

 ➔ We will implement the new national learning 
and reporting system ➔ Engaging with the independent and voluntary 

sector for additional support and advice for 
patients. 

SAFE

Recover our services following covid-19, 
improving access and waiting times for 

planned and unplanned care.

Work with partners to improve flow in, 
through and out of the acute hospital 

setting.

Continue to embed a safety culture that 
ensures care is safe and reduces harm.

Listen and learn from staff, patients, 
and carers and involving our patients in 

service improvements.

 ➔ Planned care capacity is ring-fenced.  ➔ With system partners, strengthen provision of 
step down, community and domiciliary care.

 ➔ We focus on reducing our mortality rate.  ➔ Launch and embed the Patient Leader 
Programme so we co-design our services.

 ➔ Develop St Michael’s Hospital as centre of 
excellence for orthopaedics.  ➔ Expand same day models of care across our 

specialties for patients needing urgent and 
emergency care.

 ➔ We achieve mandatory training compliance.  ➔ Ensure that patient representatives are involved 
in all of our transformation programmes.

 ➔ Continue outpatient transformation.

 ➔ Work with Integrated Care Areas to develop 
integrated community models for step up/down 
care.

 ➔ We continue to with our Maternity 
Transformation Programme.  ➔ Strengthen staff engagement, supported by an 

ongoing programme of executive walk arounds.

SAFE, HIGH QUALITY CARE
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Delivering our Objectives: Safe, High Quality Care

We will provide safe, high quality care, refining our model of care to be person-centred and as 
close to home as possible

Ensure we have sufficient capacity for our 
services.

Improve our ways of working to enable 
staff to have time to care. 

Strengthen our communications and 
engagement to ensure our staff, partners 
and the public are informed and able to 

access key information.

Support services to achieve clinical 
excellence, growing our existing 

reputation across our clinical teams to 
aspire to achieve more.

 ➔ Only services which require co-location on an 
acute site should be located at Royal Cornwall 
Hospital. For other services, we will work with 
partners to explore alternative models.

 ➔ Empower individuals across the organisation to 
‘just do it’ where something will improve care 
and outcomes.

 ➔ Expand our communication and engagement 
team.

 ➔ Act as a hub for major peninsula network 
services (including cancer, pathology, imaging). 

 ➔ Develop West Cornwall Hospital as an acute 
community hub for the West Integrated Care 
Area.

 ➔ Develop an Organisational Development 
programme to strengthen leadership and 
decision-making across the Trust, allowing us to 
move away from a ‘meeting-heavy’ culture.

 ➔ Strengthen our approach to communicating with 
staff.  ➔ Provide leading cancer care services, building on 

the opening of our new cancer centre.

 ➔ Maximise provision of 7 day services.  ➔ Continue to develop our staff’s digital skills and 
capabilities. 

 ➔ Ensure we communicate and celebrate the 
positives, alongside the areas for improvement.  ➔ Expand national reputation in areas such as 

heart services, frailty, clinical imaging and 
orthopaedics.

 ➔ Expand full potential of EPOC and surgical 
pathways.  ➔ We will maximise the use of our existing 

technology and digital systems to support 
delivery of care.

 ➔ Build relationships with the local media to 
support us with effective and positive messaging 
to our population.

 ➔ We learn from local research to make local 
improvements in care. 

EFFECTIVE

SAFE, HIGH QUALITY CARE

 ➔ Explore the potential of artificial intelligence, 
robotics and genetics as we transform.
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Delivering our Objectives: Safe, High Quality Care

We will provide safe, high quality care, refining our model of care to be person-centred and as 
close to home as possible

PERSON & POPULATION FOCUSSED  

Use population Health Management 
data to identify patients most 

affected by health inequalities and 
deliver targeted interventions to 

aid prevention, improve access and 
outcomes

 ➔ Establish a Health Inequalities 
steering group to drive 
targeted interventions across 
our specialties, linking in to the 
system strategy for population 
health management. 

 ➔ Use population health data to 
inform decision-making about 
service redesigns and new 
models of care.

 ➔ Support services to focus on 
prevention of ill health. 

CARE CLOSER TO HOME

Expand and strengthen the provision of appropriate 
acute services provided at RCHT, so fewer people need to 

travel out of county for their care 

Work with partners to develop integrated models of care, 
utilising digital technology and community infrastructure 

to provide acute services closer to home  

Give people control of their health, 
using digital technology to improve 

access to information and self-
management of conditions.

 ➔ Launch and embed Patient Hub 
across all services. 

 ➔ Expand the use of telemedicine 
and virtual monitoring.

 ➔ Increase provision of patient 
initiated follow-up.

 ➔ Introduce patient self-
management for appointments. 

 ➔ Maximise clinical engagement 
in technological advances to 
best support our patients with 
digital access.

Develop a culture of ‘making 
decisions about me, with me’.

 ➔ Shared decision making is 
embedded in our approach. 

 ➔ Make every person count, 
ensuring all interactions with 
patients are meaningful and 
supportive.

 ➔ Adopt principles of care being 
personalised, coordinated 
and enabling, building on 
all opportunities to involve 
patients in their care. 

 ➔ We will co-produce our services 
with our patients.

 ➔ Through the Acute Provider Collaborative, grow the 
provision of high-quality, safe, acute services for our 
population.

 ➔ Become a true partner within the Integrated Care 
Areas, aligning our operational models to support 
development of new models of care.

 ➔ Repatriate activity from Devon acute trusts by 
developing Cornwall services (e.g. spinal surgery, 
hyper acute stroke services).

 ➔ Accelerate development of integrated models in 
more remote areas (e.g. Isles of Scilly).

 ➔ Explore opportunities for one waiting list across the 
local health system. 

 ➔ Develop a Provider Collaborative with Cornwall 
Foundation NHS Trust to develop seamless acute, 
community and mental health care  pathways.

 ➔ Develop on-site family accommodation.  ➔ Expand digital access to services, such as virtual 
wards.

 ➔ Develop acute capacity at Bodmin to enable the 
population in the North and East to access acute care 
closer to home. 

 ➔ We will work with the voluntary, community and 
social enterprise sector to continue to provide access 
to advice and support at home.

SAFE, HIGH QUALITY CARE
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Delivering our Objectives: Journey of Improvement

QUALITY IMPROVEMENT & INNOVATION

Continue to promote the Trust’s 
reputation for innovation and 

develop our capability for adoption 
and spread of innovation 

 ➔ Implement a model for 
adoption & spread of 
innovation.

 ➔ Grow capability in innovation 
by training Innovation Scouts 
and identifying future Trust 
Innovation Leaders.

 ➔ Make our innovation pathway 
increasingly accessible to all 
staff.

 ➔ Continue to engage in regional 
and national innovation 
networks, showcasing local 
innovation.

Re-establish Quality Improvement 
(QI) across the Trust to drive 

improvements in patient care, 
patient safety and efficiency 

 ➔ Showcase local QI, celebrating 
successes locally and nationally.

 ➔ Deliver staff training in quality 
improvement.

 ➔ Embed QIdeas platform across 
the Trust. 

 ➔ Embed Patient Leaders in our 
improvements, so that we co-
design our improvements.

 ➔ Maximise use of data and 
business intelligence to support 
QI & patient safety e.g. Model 
Hospital, Getting it Right First 
Time.

Support development of a single 
system Programme Management 
Office (PMO) to ensure delivery of 

schemes

 ➔ Develop a shared PMO to 
support delivery of the 
provider collaborative priorities 
with Cornwall Partnership 
Foundation Trust.

 ➔ Collaborate across the system 
to develop a coordinated 
approach to PMO across the 
whole integrated care system. 

RESEARCH & DEVELOPMENT 

With system partners, develop a 
‘One Research’ approach across 

the Integrated Care System

 ➔ Create a research patient 
pathway for all system partners 
to follow.

 ➔ Expand commercial studies as a 
collaborative.

 ➔ Develop an Integrated Care 
System research forum for 
showcasing research and 
research outcomes.

 ➔ Explore opportunities for non-
clinical research within the 
system.

Expand our Research & 
Development offering, including 
introducing Phase 1 trials, more 

home grown research and 
becoming an accredited site. 

 ➔ Support clinicians to create 
opportunities  for research 
through review of job plans, 
and reviewing how we invest 
research income to support 
this (including positions with 
university partners).

 ➔ Develop business case for 
dedicated facilities which 
support expansion of Phase 1 
ability.

 ➔ Develop a pipeline of Phase 1 
opportunities for the people of 
Cornwall & the Isles of Scilly.

 ➔ Achieve international standard 
clinical site accreditation

 ➔ Encourage clinical participation 
in Phase 1, 2 and 3 trials. 

Build upon our existing 
relationships with local Universities 

to support our application for 
University Hospital status, utilising 
our existing reputation for research 

and training, and our unique 
geography.

 ➔ Continue to build strong 
relationships with our local 
universities, formalising how 
we will work together through 
the use of Memorandum of 
Understanding.

 ➔ Engage with our local 
universities in support of our 
application for university status. 

JOURNEY OF IMPROVEMENT

We will embed a culture of learning, leadership and improvement across the Trust, focussed on 
core business, and grow our reputation for research
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Delivering our Objectives: Journey of Improvement

FINANCIAL STABILITY 

Work with our partners across the 
health and care system to deliver 

opportunities to ensure the 
Trust and system are financially 

sustainable

Take a Quality Improvement 
approach to financial efficiency, 

identifying service transformations 
that will sustainably improve our 

financial position

Where we have strong internal 
capability, step into wider regional 
markets (e.g. food and nutrition) 

to support income generation 
opportunitie

 ➔ Continue to lead the New 
Models of Care Programme, 
delivering improvements in how 
services are provided.

 ➔ Work across the system 
to identify and deliver 
opportunities to improve 
efficiency and productivity, 
including through provider 
collaboratives.

 ➔ Ensure the system has access 
to sufficient capital funding to 
redevelop the estate across our 
sites.

 ➔ Embed planning for efficiencies 
and productivity within our 
business planning process, 
focussing this upon a QI 
approach.

 ➔ Develop medium and long term 
efficiency plans which form part 
of our medium-term financial 
plans.

 ➔ Maximise the efficiency gains 
that will come from being a 
sustainable organisation.

 ➔ Explore commercial 
opportunities available and 
the  supporting infrastructure 
needed, for both clinical and 
non-clinical areas. 

 ➔ Develop a commercial strategy 
to define our ambitions. 

 ➔ Maximise the benefits of 
innovation and intellectual 
property arising through local  
Innovation and Research & 
Development.

We will plan for climate resilience across 
our services.

We will work with our system partners to 
deliver our local green plan, and achieve 
our ambitious commitment of net zero 

carbon by 2030.

 ➔ We will develop business continuity plans across our 
services to help us mitigate the impact of climate 
change on healthcare. 

 ➔ We will support the delivery of net zero carbon 
footprint plus by 2045.

 ➔ We will adopt new ways of working and virtual 
alternatives to reduce our environmental impact.

 ➔ We will introduce carbon literacy training to 
empower and motivate our staff. 

 ➔ We will promote a culture of sustainability and 
climate resilience across the Trust, encouraging our 
staff and patients to adopt greener approaches 
where appropriate. 

 ➔ We ensure that our energy consumption comes  
from sustainable sources.

 ➔ We will fully consider the environmental impact 
of our proposals, including service developments, 
policies, business plans, investments and building 
works. 

 ➔ We will introduce electric fleet and pool vehicles to 
minimise the impact of travel.

 ➔ Apply a continuous improvement approach to the 
environmental challenges we face. 

 ➔ We will protect and enhance the green 
infrastructure on our estate to support biodiversity. 

 ➔ We will embed sustainability into the heart of our 
estate and building programmes.

 ➔ We will collaborate with our system partners to 
mitigate our impact on the environment. 

JOURNEY OF IMPROVEMENT

ENVIRONMENTAL SUSTAINABILITY

We will embed a culture of learning, leadership and improvement across the Trust, focussed on 
core business, and grow our reputation for research



To learn more about Royal Cornwall Hospitals NHS Trust please visit: 
https://www.royalcornwall.nhs.uk

If you have any questions about our Strategy, please contact 
rcht.strategy@nhs.net
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